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MHHOBAUMOHHbBIN MaTepuan ns muuenms rpné6os 6MoXONCT,
UMUTUPVIOLLMIA HOTYPANBHYIO KOXXY, AN CO3AAHUS OAEXKAbI,
0byBUn, aKceccyapos, Mebenn, 06MBKU ABTO

NMPOBJIEMA

CeropHsi ANl NPOU3BOACTBA OAHOW KOXAHOW NaApbl 06yBu
Heobxoanmo 25 OO0 nuTpoB BoAabl. Micnonb3yemble B npo-
N3BOACTBE CUHTETUYECKMNE 3AMEHUTENN KOXKM U3FOTOBNEHDI
U3 UCKOMAEeMbIX JINEBOAOPOAOB 1 PA3NArAOTCH CTONSTUSIMW.
Bonee Toro, Npm oKPAacke KOXKM UCMONb3YIOTCH TOKCUYHbIE
KpacuTenm Ha OCHOBE XpoMmd, KOTOpble MOMAAAIOT B CTOYHbIE
BOAbI 1 3ArpPA3HSIOT OKPIKAIOLLYIO CpeAy.

YCIMNEXU

Ctanu npusepamMm KoHKypca «Hosatop MockBbi»

1 nonyuunu npemuio B pasmepe 100 Tbic. pyb.
Monyunnn nepsble NPOTOTUNMbI KFPUBHON KOXMN»
Pacckasanu o npoekTe HaO TENEBUAEHUN U PAAUNO
MpoBenn KACTAEBbI C AU3ANHEPAMMW, MONYYNNN 3AUNH-
TEPECOBAHHOCTb KPYMHbIX 6pEeHAOB OAEXKAbI
BbicTaBMAM NPOTOTUMbI KOXXU B ranepee
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PELLEHVE

Okokoka u3 muuenmsa 6MoXONCT pasnaraeTcs nocne
3aBepLUEHUS CPOKA CNK6bI. EE€ 06paboTka nponcxoaut
NOCPEACTBOM UCMONL3OBAHUSA HATYPANBHBIX BELLECTB.

NS N3roToBNEeHUs1 IKOKOXKM He TpebyeTcs passeaeHne
YXMBOTHbIX. [MyTb OT OAHOW CMOpPbI AO FOTOBOMW KOXXW 3HUMAET
ABe Hepenw.

KOMAHAOA:

ANEKCEN KOUKWH

TEXHUYECKUI CNeLnanmcT

AHIMEJIMHA NMOTAMOBA

ABTOP MPOEKTa

AHHA WAANnHMKOBA

MUKpo6uonor
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AppleSkin by SEVEN PIECES

APPLESKIN

CobcTBEHHAA TEXHONOIMUSA npon3soACTBA I/ICK\/CCTBeHHOI‘/‘I KOXXU

NMPOBJIEMA

B Poccum npocnexxmsaeTcs HEAOCTATOK Cbipbsi: ACPULINT
NPON3BOACTBA HATYPANLHON KOXKM — 40%, NBX koxxu — 85%,
1 MONHOE OTCYTCTBME NMONMYPETAHOBOW KOXN. CeropHs
NO6blE SKONOrNYHbIE 30PY6EXKHBIE AHANOMN OYEHb AOPOrUe,
NOSTOMY MATEPMANBI B HALIEN CTPAHE HE BOCTPE60BAHDI.
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(KOMAHAA: | e

o TATbAHA MAJIODPEEBA
CMO

e NPMHA JIEOHOBA

ABTOP MPOEKTA

o EKATEPUHA MOKPOYCOBA

lopucT

HO OCHOBE IBNOYHOIO HAMONHUTENS

PELLEHME

KomMnaHusa pobrnnach pe3Koro CHMKEHUS HaONMUUSa Xnopa

(c 32% po 7%). Pa3paboTAHHBIA COCTAB UCKNIOUAET TAKUE
ONEMEHTbI, KOK GNIOMUHUIA, KPEMHUIA, CEPA, XPOM U MArHWU.
Koyka MOXXeT 6bITb UICMONb3OBAHA B MEAVULIMHCKUX U AETCKUX
MU3AENMAX 30 CYET PE3KOrO CHMKEHUS BPEAHBIX XMMNUECKMX
peareHToB Npu NPON3BOACTBE.

YCIMNEXU

Crtanu nobeautensiMmn KoHkypca «HoesaTtop MockBbi»
1 nonyuynnu npemuio B pasmepe 1.5 mnH py6.
MpoBeny aHANU3 PbIHKA ANBTEPHATUBHBIX KOXK
BcTtanu B 6UbNnMoTeky MatepuanoB «AMBAH.pY»

n «LleHTp MaTepnanos»

MoaroTtoBunu 3 poroeBopa Ha Npoacmky 300,

56, 3 meTpoB

Bownu B Ton-150 akcenepartopa C6ep500
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AIDEEPFAKE

NHCTpYMEHT, NpeAHA3HAYEHHbIN ANS BbIIBAEHUS
$anLCUPULUMPOBAHHOIO KOHTEHTA

NMPOBJIEMA PELLUEHVE

PacnpoctpaHeHne deepfake-Bupeo, ayayo u ¢oto cospa- FnaBHasa nHHoBauuoHocTb alDeepFake 3akntouaeTcs
€T NPOB6NEMBI 1 MOAPBLIBAET AOBEPUE K LIUGPOBOMY MUPY. B MYNETUMOAGNBLHOM MOAXOAE, HEMpPepbiIBHOM O6HOBNE-
Deepfake KOHTEHT BBOAUT B 306N\ KAEHNE N MOXKET NMpuBe- HUM N O6YUYEHNN HO 6ONBLUNX AQHHBIX.

CTU K KPQXKE NMUYHOCTU, UHTENNEKTYONBHOW COBCTBEHHOCTM,
loprANYECKUM, GUHAHCOBBLIM U PEMYTALIMOHHBIM PUCKAM.

YCIMNMEXU

MpoBenr aHANUTMKY PbIHKA W KOHKYPEHTOB, CAENANU
drHMOAENb U NHBECTULIMOHHVYIO MPE3EHTALMIO
OTKpbINV IOPUANYECKOE NULIO

Co3spanv npoToTun

Hawnun koMmaHay paspaboTkm 1 Hayanm paspaboTky
MVP

BbicTynnunn Ha MHBECTULIMOHHOW NUTY-CeccUmn
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ABTOP MPOEKTa

nnbd KOPHIOLLNH
CFO




AKAOEMUA
MHHOBATOPOB
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NETOPIA FIREWALL COMPLIANCE

NMhaTdopmMa KOHTPONS ceTeBOM 6€30MNAcCHOCTM N pacyeTa
BEKTOPOB ATAK

MPOBJIEMA PELLUEHVE
MNpoAayKT pelaeT npobnemy obecneyeHns MHGOPMALMOHHON 3a cyeT BCTPOEHHbIX AArOPUTMOB NAATPOPMA MO3BONAET
6€30MacHOCTM B CTPYKTYPAX C 6ONbLLIMM MAPKOM CETEBOIO CNepuTb 3a AOCTYMHOCTBLIO KNIOUYEBbIX CEPBUCOB, 3ALUMLLIEH-
060pYyAOBAHUS: KpYMHble 6aHKK, LLOAbI, npeacTaBUTENU NPO- HOCTbIO BOYKHBIX OKTUBOB, O TOK)XE 30 COOTBETCTBUEM CETU
M3BOACTBEHHOIO CEKTOPA, ONepaTopbl CBA3U U Ap. 30AQHHBIM CTAOHAQPTAM.

YCIMNEXU

CTanM TEXHONOMMUYECKUMWN MAPTHEPAMU C KOMMA-
Huamu UserGate n Kop BezonacHocTu
MoaTBepannu coemectumocTb ¢ PEA OC 8/7.3
Tpw NUNOTA 30KOHYEHbI MONHOCTbIO, EeLE ABA —

B pa3paboTke

Monyunnm aABe 3HAUMMbIE 3ASBKN HO AEMOHCTPO-
LMIO MPOAVYKTA

ECTb NpoAcKn \ KPYMHbIX 3AKA3YMKOB

wEeM
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BAONCIIAB BANL] KOMAHOA: 30\403 N).ep%\(
QABTOpP MPOEKTa y PR’“O
MABEJ1 KMPU/1J10B AJNNIEKCAHAOP MHN1AP
CTO PYKOBOAUTENb OTASNA MPOACK
MOJSIMHA NMAXOMOBA AJIEKCAHAOP YEJ/IOBEKOB

MAPKETONOT apxuTekTop MO



VANIX

MpunoxkeHus ana nepudeprinHbIX BbIMUCNEHUN, BKAIOUAS
cuUcTeMbl BUpeoHabnwopeHna Ha ocHose N m loT

NMPOBJIEMA

PaspaboTka adpeKkTMBHOM NeprubepuinHomn NHGPACTPYKTYpPbI
- 9TO KnloueBas npobnema ans nHayctpus 4.0. Ee Head-
$EeKTUBHOCTb 3AKNIOYAETCS B MPO6GNEMAX C 6€30MACHOCTbIO,
onTMMn3aumm ycTponcTs loT Ha Kpato ceTn, AONMONHUTENbHBIX
3aTPATAX M HEAOCTATOYHOW MPOU3BOAUTENBHOCTH.

YCMNMEXU

BkntoueH B umcno 20 nyulmx CTapTArnoB B MporpamMme
MONYNpPoOBOAHNKOB N 060pyAOBAHUS MO Bepcumn T-Hub
MonyueH rpaHT ot IIM Ahmedabad, npepaocTaBneHHbIN
MuHNCTEPCTBOM SNEKTPOHUKN Y UHPOPMALIMOHHbBIX
TexHonorun NHamm

SAKNIOUNNY SKCKNIO3UBHOE MAPTHEPCTBO B O6NACTU
MCCNEAOBAHMIN U PA3PABOTOK KOHTPONNEPOB ANA SNEK-
TpomMo6uneri c AMD

MoanncaH memMopaHAyM O B3AMMOMOHUMAHUN

C 060pPOHHbIM cekTopoM VIHAMK AnS COTpYAHUYECTBA
B O6NACTU NCCNEAOBAHWIN N PA3PAGOTOK
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PELLEHVE

[poAyKT pelaeT NpobneMbl C MOMOLLbIO FTM6pPUAHOro
yctponctsa FPGA/GPU, onTMMMsMpoBaHHOIO NporpamMm-
Horo obecneueHus, NpoABuHyTOoN Mmoaenu U n 6ecluosHomn
VHTErpauum B No6yIo CUCTEMY,.

KOMAHOA:

ALIBAHN K PAHA MyYygoaoACAHU

ABTOP MPOEKTA CATbAHAPAHA
CTO, coyupeaunTenb

MAHOXATHA CUHIMX POHAK KAJAM

CPSO, coyupeauntenb OMNEePAUMOHHBI AUPEKTOP



AKAOEMUA
MHHOBATOPOB

nobpocTok

AOOBPOCTOK

EanHcTBEHHBbIM B POCCcnn mapkeTnnenc umdppoBoro KOHTEHTA.
MomMoraem nonyunTb HYKHbIE MATEPUANbI AN MYBNAMKALUN C
nomoubto NM-nouncka 3a 1 cekyHAay.

MPOBJIEMA PELLUEHVE

Ha pbiHke cnab6o NpeaCTaBNEHbI KOMMNEKCHbBIE PeLIeHus. B MapKeTnnenc NHTerpupoBaHbl HEMPOHHbIE CETU, ONTUMM-
KnneHTbl orpaHuyeHbl B MOKYMNKE KOUYECTBEHHOIO U AKTY- 3vpyioLLMe MoncK N GUNLTPbI, KOTOPbIE ACIOT CreHEPUPOBATL
QANbHOrO MEAVAKOHTEHTA 6€3 HaPYLUEHUSI ABTOPCKMX MPAB. M306pPKEHNS, A TAKXKE MPUCYTCTBYIOT UHCTPYMEHTbI PEACK-
AN aBTOPOB NPAKTUYECKU OTCYTCTBYET MOHETU3ALMSA, UTO TUPOBAHMS, OBTOPCKMNE OTPACNEBbIE CTATLYU, O6PA30BATENL-
CBSI3AHO HAMPSAMVYIO C AONTON MOAEPALMEN N CNOXXHOCTAMU Hble MATEpPUANbI, TEXHUYECKAs MopAepIkKa. BusHec-mopenb
BbIBOAQ AEHEXKHbBIX CPEACTB. «Mopnucka» NpeaycMaTpyBAET pasHble TapUdHbIE NNAHbI

ANA KNMEHTOB.

YCIMNEXU

Paspabotanv canT ana aBTOPOB KOHTEHTA U AOPA-
60TaNM CaNT ANS KNMEHTOB

3aperucTpupoBanm IopUANYECKOE NULIO U MOAKNIO-
UNNU UHTEPHET-3KBANPUHT

Mpoeenn CustDev u caenanv nepsblie NPOACKM
Crtanu nonypmHanmctamm Startech Awards

B HOMUHALMK «/\yULLINA NPOEKT B chepe MapKe-
TUHIra N peknambl» cpeamn 6onee 1700 3a8BNEHHbIX
npoekTos 1 nonanv B TOlM-16

Onpepennnu LLIEHHOCTHOE NMPeAnoXKeHne n coop-
MUPOBANU NMOPTPET KAMEHTA
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KPWU11 BJ1IACOB JIEOHUMAO YECHMKOB
QBTOP MPOEKTA Al-engineer, MLOps

AMEKCAHOP 3ANLEB MAPIrAPUTA BOJTTNHA

co-founder, product manager, fullstack developer, team lead
Ul/UX-designer




'kssistapp

ASSISTAPP

Beb-upxeT undppoBomn poctyrnHocTn ana niopen ¢ OB3
N HAPYLUEHNAMU 3pEeHNS AN NO6bIX canToB ceTu IHTepHeT

NMPOBJIEMA

HenpucnocobneHHble Be6-canTbl OrpaHUYMBAIOT AOCTYM K
WHPOPMALIM U YCAYraM AN SBHOUMTENBHOW YACTM HOCEene-
HWS, YTO NMPUBOAUT K GUHAHCOBBIM MOTEPSIM N CHUXKEHUIO
penyTaumMm KOMMAAHWMN.

YCIMNMEXU

MoaroTtoBneHa ctates B pepepansHoe CMU
HauaTbl neperosopbl ¢ BeHUypHbIM $poHAOM
3aKknounnm ABa AOroBopd U MONYYMAM ONNATY
(237000 py6.)

Ha noanucaHum 4 cornaleHnss o HAOMepeHUaX
(200-300 TbIC. py6.)

NpéT noarotoska nunota ¢ BunanHom

PELLEHVE

TexHonorvs NPeANaraeT LWMPOKMUIA CMEKTP HAOCTPOEK accu-
CTVBHOM OAQMATALMN KOHTEHTA AN ntopen ¢ OB3. PaspaboT-
Ka o6napaeT HaA6opPOM ACCUCTUBHBIX MHCTPYMEHTOB

B cootBeTcTBUM ¢ TOCT P 52872-2019.

KOMAHAOA:

MYHUP XANOAPOB

QABTOP MPOEeKTa



AKAOEMUA
MHHOBATOPOB

BYTEBAZAR (AICHILD)

Mnhatdopma ¢ unppoBbiMN MATEPUANAMU AN PA3BUTUS,
0bpa30BAHNA U AOCYra AETEN B BO3PACTE OT ABYX

NMPOBJIEMA

B HacToswwee BpeMs y poauTenein HET BPEMEHU U, UHO-
rAd, CUN UCKATb KOYECTBEHHBIE MATEPUANBI ANS PA3BUTUSA,
06pa3oBAHMA 1 AOCYra AeTeN. KaK UTor — AeTU B FAAXKETAX
CMOTPSAT BCE NoApSA, O POAUTENU NAYT NMPOTUB CBOEN BONM
M CMUPSAIOTCA C STUM.

KOMAHAOA:

KCEHNA MAJIMHNHA

coyypeantenn QBTOP NPOEKTa

ANEKCEWN AJIEKCEEB

MapKeTonor

METP FAJTIABYPOA

AO ABEHAAUATU NeT

PELLEHUE

Mnatpopma AICHILD c 6onblLIMM ACCOPTUMEHTOM Kaye-
CTBEHHOIO AETCKOIO KOHTEHTA (ayano/Buaeo/rpaduka),
CUCTEMOW BbICTPOro NOUCKA U GUNLTPALIMM TOBAPOB

C npuMeHeHneM Bo3MoXkHocTen VI no KOHKpeTHbIM 6onsam
poAnTENEN KOXKAOW BO3PACTHOW rpynnbl.

YCIMNEXU

Caenanv nueot MVP

Mpoeenn CustDev ¢ HoBow LIA

PaspaboTanm HOBbI AU3AH U NOTOTUM NNATHOPMbI
Cospanu Telegram-60Ta, KOTOPbIA AENAET CUTYATUB-
Hble NOAGOPKN TOBAPOB

Monyunnm o6paTHYIO CBA3b OT MOTEHLUMANBHBIX
KNMEHTOB

3aperncTpmpoBany NepBbIX MPOACBLIOB
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Chair

PA3SPABOTKA MNMPOTOTUINA

CHAIR

Mpuno>keHne Ansa NpUMepKn Mebenn n ToBapos ANS AOMA
C NCMONb3OBAHNEM TEXHONOIMN UICKYCCTBEHHOIO UHTENNEKTA
N AOMONHEHHOW PEANbHOCTU

NMPOBJIEMA PELLEHUE

Mo aaHHbIM areHTcTBa AKUT, B 2022 roay poccusiHe noTpa- MpunoxkeHne reHepupyeT 3D-Mopens niobon Medbenn unu
TUNM Ha Me6enb B nHTepHeTe 913,6 MnpA, pybnen. OpHako, TOBAPA AN AOMA MPU MOMOLUN UCKYCCTBEHHOrO MHTENNEKTA.
AO cux nop, okono 60% nokynatenen me6enu NoKynaroT PaspaboTtka cobupaet HpopMaumio o TOBAPE MO CChINKE,
KOHCTPYKLUMM B OPNAH U3-3a CTPAXA OLIMGUTLCH C pas- 3arpy>KeHHOW NonbL3oBaTENEM, FreHepupyeT 3D-mopenb
Mepamu u pusariHoMm Mebenu. Potorpadum He SBnslOTCA 1 NpUMepSiET €€ B NIO60M MHTEPbEPE NPY MOMOLLY MOAYNS
MHPOPMATMBHBIMU, O MOE3AKM B MAFA3UH OTHUMAIOT MHOIO AOMONHEHHOW PEeanbHOCT.

BPEMEHU U AEHET.

YCIMNEXU

Pacwmpunu koMmaHay paspaboTku

Monyunnm nopaeprkky ot Crapran-cryamm NTMO
Mpopa6oTann KoHLEeNUMIO NPEANOXXEHNS AN
MOTEHLUMANbHBIX NMAPTHEPOB U3 CTPOUTENbHOM
céepbl

M3yunnm MHOCTPOHHBIX KOHKYPEHTOB N CKOPPEK-
TUPOBANW KOHLIEMNLMIO MPUNOXKEHMUS

= (o4
T\O"T"‘\“g o OSIEF MPULLAKOB o PYC/1AH BABAEB
Y\Poe E QBTOP NMPOEKTa fullstack developer
X
E e HOJ/IMA CMMOHOBA e SOYAPO MNPIrA30B
é CTO ML Engineer
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MPOBJIEMA PELLEHVE

HecmoTps Ha 6onbLuoi o6bem nonb3osarenen Telegram, MepcoHanbHbIN ACCUCTEHT NMOMOraeT MPOBOAUTL AHANUS

9$PEKTUBHOCTb PEKNAMbI B MECCEHAXKEPE ABNAETCH HU3KOWN. Telegram-kaHana, AGET eXXEHeAENbHblE COBETbI, HANPAB-

CyluecTByeT NPo6nemMa BbIABNEHUS LIENEBOW QYAUTOPUM U €€ NEeHHble Ha pa3BuTUE NpoekTd. MporpamMmmMa npepocTaBnseT

VMHTEPECOB B NMpoLiecce pa3MelLeHNs PEKNAMHbIX SKCKNIO3UBHYIO OHANUTUKY KOHTEHTA, A TAK)XXE COCTABNSAET

COOBLUEHUIA. TPEHA 3$PEKTUBHOCTU PEKNAMDI, PASMELLEHHOM HA KAHANE.
YCIMNEXUN

«  3anyctunu neHpvHr u MVUP

- [MpoBenu 8 Npo6NEMHBIX MHTEPBbLIO U BbIABUNM KNO-
yeBylo 60Nb PbIHKA

- CkoppekTtuposanu LIA n céopmMmnpoBanu LLEHHOCTHOE
MPUNOXXEHNE

o OAHNIT XPOMOB
ML, backend

o OMUTPUIN BESVK o NNbA PABYXUH -
cTO QBTOP NPOoeKTa é
<4

o TAMAPA e BNAOVMUP OEHNCOB T
CUHEJIbHMKOBA backend, frontend 9

product owner

15
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NnNOCAOU J1IEC

CepBunC N0 BOCCTAHOBNEHMIO U COXPAHEHMIO NECOB CUNAMM
BONOHTEPOB MpPY NOAAEPXKKE HAOPOAHOIO GPUHAHCUPOBAHNS

n 6usHeca

NMPOBJIEMA

E>xeropHo B Poccum oT NoXXapoB U HE3AKOHHbBIX BbIpy6OK
COKPALLAIOTCH OrPOMHbIE MNOLLAAN NECOB, YTO MPUBOAUT K
yTpaTe 6MopasHOo6pasns, YBENMUEHUIO YINEPOAHOIO CNeAd
M YXVALLEHMUIO KAYECTBA BO3AYXA. OTO HEMATUBHO CKA3bIBAET-
CSl HO KAMMATE, 3KOCUCTEMAX U YXXU3HU NIOAEN.

YCIMNEXU

Caenanv T3 AN HOBOW CTPAHULbI MO MOrALIEHUIO
CO2 HenTpanbHOCTU

Hauanu pa6oTty ¢ HoBbIMY MAPTHEPAMM, HAYANU
obcyyKpeHe 0 HOBOM Konnabopaumm

OTpa6oTany ynyyLEeHUs AN CTPAHULIbI C MOXEPTBO-
BAHMAMMU

BsaumMopaencTBoBaANM C MUKpPOGNOrepaMu

yieM e g rocah*
r\op“’\eg w\B\—“"’(:p cumee™
KoP™ !z 008
. WOR
. B[\e coB

PELLEHVE

«|-|OCC1AI/I nec» pdeT BOSMOXXHOCTb «MOAJPUTb AepeBO» —
BHECTM B3HOC HA MOCAAKY A€PEBLEB Y 0POPMUTL NMOAAPOYU-
HbIi CEPTUPUKAT ANS CBOUX 6NM3KMX. CTOMMOCTb MOCAAKMU
opHoro aepesa coctasnseT 180 pybnen. B a1y cymmy BXxoaaT
pacxoabl HA MOKYMKY CAXKEHLEB, UHBEHTAPS, OPraHU3aumio
NMOCOAOK U PA3BUTME MPOEKTA.

FrEOPIMA LLUYCTOB

apT-AUPEKTOP

KOMAHAOA:
AJIICA XOXYSiA

pykoBoauTenb otaena SMM

EJIEHA TOPOXOBA

ABTOP MPOeKTa

PYHN3A PN3BAHOBA AJIEHA MOPO30OBA

KOOPAVHATOP MPOEKTaA

MeHeaKep Mo AOKYMEHTOO60pOTY



AKAOEMUA
MHHOBATOPOB
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NMPOBJ/IEMA PELLUEHVE

MpOoeKT HANPABNEH HA peLLeHUE NPOBGNAEMbI HEPALMOHAND- Mo6rnbHOE MPUNOXKEHME NO3BONSET B 1 KNMK ONPEAENUTb
HOW COPTUPOBKM OTXOAOB MPAXKACH, HO MPOPABGOTKY MO~ NPUroAHOCTD YMAKOBKU K NepepaboTke, BbI3BATL Kypbepa
TEePAHHOW MOTUBALIMM MPCXKACH B BOMPOCE MOAASPIKAHUS 30 BTOPCHIPbEM U MONYUMTb 6ANNBI 30 COPTUPOBKY.

SKONOrNYECKON O6CTAHOBKU FOPOAQ.

YCIMNEXU

MepecmoTpenn 6Ms3HeC-MoAENb U UNit-9KOHOMUKY
AN 3PEKTUBHOIO Nepesanycka cepsuca

+  Bblwnu Ha neperoBopsbl ¢ LLIEeNEBbIMU MAPTHEPAMU
AN NMnoTa

e AJIEKCEM BOJITOB

ABTOP MPOEKTA

e CEPIFEM CbICYEB
co-founder, CTO

KOHTAKTDI

17
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Al-TblOTOP AN KOPMOPATUBHOIO 06yYeHUs1, OH6oPANHIA

n MOTMBALUUUN COTPYAHNKOB

NMPOBJIEMA

B Poccumn KpyrnHble KOMMAHUM CTANKUBAIOTCH C HU3KOW MO-
TuBaumnen (60%) n HexeaTkon BpemeHun (70%) Ha obyueHue.
370 yeyrybnseT nonoXeHne KOMMaHun, CoO3naBasi Cepbes-
Hbl AePULINT KOAPOB HA PbIHKE.

YCMNMEXU

JLoroBopunucb 0 NPoBEAEHNN MUNOTHOIO TECTUPOBA-
Husa ¢ Wildberries n Movavi

Pacwmpunu komaHay: HaHanm CTO, TEXHUUYECKNX
CrneumanncToB 1 copMMPOBANU OTAEN MAPKETUHIA
MpoBenn pebpeHAVHr

18

PELLEHVE

Al-TblIOTOP NOMOXXET COTPYAHMKAM NMOAGMPATL MOAXOASLLVIO
TPAEKTOPUIO PA3BUTUS U OBYUYEHMS, BbICTpEee paboTaTb

¢ nHopmMaumen 1 NoNYYATb OTBETHI HO paboune Bonpochl.
Tem cambiM Al-TbIOTOP CHMXKAET HArPY3KY HO PYKOBOAUTENEN
KoMaHA 1 HR oTaenbl, MOBbILWAET BOBNEYEHHOCTb B NpoLiec-
Cbl KOMIMAHWUM COTPYAHUKOB 30 CYET reMMUPULINPOBAHHbIX
MEXAHWK, d OH6OPAVNHI HOBbIX COTPYAHUKOB AeNaeT bbicTpee
1 addeKkTUBHeE.

KOMAHAOA:
HUKUNTA NMJIATOHOB BUTAIMA JIEOHOB
QBTOP MPOEKTA CTO

OMUTPUN NYKALLOB
CMO



AKAOEMUA
MHHOBATOPOB

ASIMOV LAB

Al-nnatdopma Ana reHepauumn NPOoBEPOYHbIX PABOT HO OCHOBE
MATEPUANOB MONb30OBATENS] C BO3SMOXXHOCTbIO MPOBEPKU

NMPOBJIEMA

MpenopaBaTeny TPATAT MHOIO BPEMEHU HO COCTABNEHME

1 NPOBEPKY KOHTPONBLHBIX PABOT, TECTOB U 3K3AMEHOB. Ana
VMNPOLUEHUSA PAGOTbI YUUTENS UCTIONB3YIOT FOTOBbIE PAGOTHI U3
OTKPbITbIX UICTOUYHNKOB. OaHAKO B IHTEpHET-NPOCTPAHCTBE
CVLLECTBVIOT OTBETbI HO MATEPUANLI. TAKAS NPAKTUKA OLEHKM
3HAHUI ABNFETCA HEIPPEKTUBHOMN, TAK KAK LUKONBHUKN QK-
TUBHO MCMONb3VIOT FOTOBbIE BAPUAHTbI. TAKMM 06pa3omMm, ypo-
BEHb MPOBEPKU 3HAHUN OBYUAIOLLMXCH CTAOHOBUTCA HUSKUM.

CEPIEM MNOJSINH KOMAHOA:

ABTOP MPOEKTA

MAPK NETPOB MAPNAE HNKOJTALLMHA
product owner CIlO

AJIEKCAHOP MAJbIN KPNCTMHA BOHOAPEHKO
CTO CPO

UX peLleHus

PELLEHME

Wcnonb3oBaHue reHepatmeHoro VI nossonseTt cos3pa-
BATb YHUKANbHbIE PAGOTHI NIO60M CNOXKHOCTU. TexHonorus
MO3BONAET YUEHNKAM MONYYATb MOAPOGHYIO AHANUTUKY MO
PEeLIEHNIO AN AQNBHEWLLENO PA360pA OLLIMGOK.

YCMNEXUA

Otkpbin OO0 B Mockse

Caenanuv nepsble NPOACKU

Bownwm B Ton-5 npoektos HCA

BbicTynunm ¢ npoekToM Ha 5+ KoHpepeHuusX,
$opymax n pectmsanax

19
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EASY

MobunbHoe npmno>xeHmne Ang WKONbHMKOB N CTYVAEHTOB,

obyuatoLee MoNoAbIX NIOAEN PA3HBIM NPOPECCUSM C MOMOLLLIO
MPAKTUYECKUX KENCOB-CUMVYNALIMN OT BEAYLLUNX KOMMOHUN

NMPOBJIEMA

MuHO6pHAYKKN coobLumno, Uto noutn 50% BbINYCKHUKOB
BY3oB Poccuu paboTaioT He no crneunanbHocTu. Takke,
KOK MOKA3bIBAIOT UCCNEAOBAHUS, 6onee 70% POCCUNCKUX
LUKONbHUKOB H\DKACAIOTCS B MOMOLLY Bbi6Opa npodeccun.
Ha ceropHsAWwWHNN AeHb CYLWECTBYET HE TAOK MHOIO UHTEPAK-
TUBHBIX MPOrPAMM, MOMOTAIOLLMX ABUTYPUEHTAM BbIGPATH
KOpbepHOE HAMpABNEHUE.

YCIMNEXU

Mpownu B puHan akcenepatopa ot U'TMO u puHan
HaunoHanbHOro ceTeBoro akceneparopa

Hawnmn HoBoe pelleHne No MOHEeTU3ALUMN

Co3p0Nn1 HOBbIE MMMOTE3bl MO MPUBNEYEHUIO
MNONb30BATENEWN, KOMIMAHWA

20

PELLEHVE

MpunoXkeHne AOET BO3MOXKHOCTb MONb3OBATENAM KAYe-
CTBEHHO OMpeAensiTbCA C HANPABNEHWEM TPYAOBOM AeSITENb-
HocTW. C MOMOLLbIO MPAKTUYECKUX KENCOB-CUMYNALUIA OT BE-
AYLLIMX KOMIMAHUA MONOAbIE NOAU MOTYT MPOCTPAUBATL CBOIO
TPOEKTOPUIO PA3BUTUS, BKOHOMUTb BPEMS U AEHBIM NPUY NpU
Bbl6ope npodeccun n BY3a, norpy»katbcsl B NPAKTUYECKYIO
yacTb NPodeccun N 3HOKOMUTLCH C NPEACTABUTENIMU BEAY-
LUYX KOMMAHWA U €ANHOMBILUNEHHUKAMM.

KOMAHAOA:

HUKNTA ABTEHIOK

ABTOP MPOeKTa

IO INAa ABTEHIOK

founder, art director, facilitator

rAJIMHA MAJIbIrMHA

product manager

APTEM KOHAKOB
UX/Ul-pnsainHep



AKAOEMUA
MHHOBATOPOB
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PATENTIFY

Cepsuc obecneunsaeT ABTOMATUSUPOBAHHVYIO PAGOTY
C ACHHBIMU, OTHOCSILLMMCS K O6NACTU 3ALUUTbI UHTENNEKTYANBbHbIX
NPAB MHHOBALUMOHHBIX KOMMNAHUN N GUINYECKUX NALL

MPOBJIEMA PELLUEHVE

B ycnoBusix noBceMeCcTHOM LM$ppoBN3aALMA CYLLECTBYET CepBUC — KOMMNEKCHASA CUCTEMA PABGOTbI C MHTENNEKTY-
npo6nema HN3KOM OCBEAOMNEHHOCTU 06 NHTENNEKTYANBHBIX AnbHLBIMY NPABAMY HOBATOPOB. Ha ero 6ase copepXkarcs
NMPABAX NUL, U KOMMAHWUA, OTCYTCTBYET ABTOMATU3UPOBAHHASA moaynm novcka MHH no nateHTam KoMnaHum u $U3nYecKmx
CUCTEMA MASHTUPUKALIMM NMPABOOBNOACTENEN NATEHTOB U UX nu,. Pa3paboTka AGET BOSMOXXHOCTb HOXOAUTb OKTUBHbIX
AnpdEepPEHUUPOBAHHOIO AENEHUS MO OBNACTAM TEXHUKMU. npaBoobnapaTeNner No 06NACTAM TEXHUKMN, MATEHTHOMN

QHONMTUKK, d TAKXKE NMO3BONSET OMPEASNUTb TUIM OXPAHbI
O6bHEKTOB MHTENNEKTYANBHON CO6CTBEHHOCTW.

YCMEXU

BbinonHnnn TectoBoe 3a0a0HME ANS 3AKA3UMKA
B2B/B2G-cermMeHTOoB

Mopanu pAOKYMEHTbI HO 0POPMNEHNE UHTENNEK-
TYANbHON CO6CTBEHHOCTU

Paspa6oTanm HoBble MOAYAM MPOAYKTA

KT
= \'\pop‘
EN\ 03 TV\)(
V\“" L no P c[\oBV\g
KOMAHOA: VST gprot
" wopo

EKATEPHA CAOKOBA MAPK TrABPUAHUNK

QBTOP NPOEKTa CMO
B/1IAONCIAB rPUALLIMH AHOPEW LLECTAKOB
CTO CoOo

21
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SPECTR

Web-cepeuc AR-kBeCcTOB
B My3efIX U ranepesx

NMPOBJIEMA

Huskaa BOBNEYEHHOCTb NOCETUTENEN

OTcyTCTBUE MHTEPAKTMBHBIX $OPMATOB

Bbicokune 3aTtpatbl Ha paspaboTKy

Heo6xoAMMOCTb B MOCTOAHHOM O6HOBNEHUM KOHTEHTA
OrpaHnyeHHbIe BO3MOXXHOCTM AN MOHETU3ALMN
My3esM 1 ranepesam

YCIMNEXU

3akoHuMNM paspaboTky web-cepsuca

3akniounnm 5 coTpyAHUYECTB € MNOLLAAKAMMU
BbicTpounu adeKkTnBHOE ynNpaBneHNE KOMAHAOWN,
1cnonb3ysa agile-metoanky

Caenany KOHKYPEHTHbIA QHANM3 B pa3pese TEXHO-
NOTMN U BbIBUNM HOBblE Chepbl AN PA3BUTUSA
Hauanu paspaboTkn MeToaoNOrnmM COTPYAHUYECTBA
C rOCYAOPCTBEHHBIMU YUPEXXASHUSMU

PELLEHVE

SPECTR npepnaraet Be6-cepsrc AR-KBECTOB, 06beANHSA-
IO BCE MY3EN U FAONEPEN B OAHOM MecTe. Hawa nnat-
$OpPMA-KOHCTPYKTOP MO3BONSIET CO3AABATH KBECTbI BCEro
3a 3 AHSA, UTO 3HAUUTENBHO CHKAET 3aTPAThl Ha pa3pa-
60OTKY N 06NErYaeT O6HOBNEHNE KOHTEHTA. JTO pelleHne
CMoco6CTBYET NOBbILLEHWIO BOBNEUYEHHOCTN NOCETUTENEN,
BHEAPEHMIO NHTEPAKTUBHBIX GOPMATOB N OTKPLIBAET HOBbIE
BO3MOXXHOCTU ANSl MOHETU3ALIMW.

KOMAHOA:

KNPWUJ1J1 EPMMOB AOEHNC NMOCOXOB

QBTOP MPOEKTA CTO

MAKCUM LLUATOXUNH
CFO
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MHHOBATOPOB
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ABTOHOMHDbIA YJIMUHDbI CBETWU/TIbHUK

ABTOHOMHbIVN CBETOAMOAHBIA YAUUYHBI CBETUNBHUK C CUCTEMON
ABTOMOTUYECKOIO OPUEHTUPOBAHUA CONHEUYHBIX MOAYNEN
HQ OTe4YeCTBEHHON KOMMOHEHTHOM 6a3e

NMPOBJIEMA PELLUEHVE
OcBelleHWe pa3nnyHbIX O6bEKTOB B MECTAX, HE NMPEAMNoNAra- Mpo6nemMa peluaeTcs NOCPEACTBOM YCTAHOBKU OBTOHOM-
IOLLMX BO3MOYKHOCTU MOAKNIOUEHUS K SHEProceTu. HOW CUCTEMbI YA\MMHOIO OCBELLEHMS, BKNIOUAIOLLE cCUCTEMY

CGBTOMOTUYECKOrO OPUEHTUPOBAHUA CONHEUHBIX MOAYNEN,
YMPABNEHWS YPOBHEM OCBELLEHUA U MOHUTOPUHIA Napame-
TPOB 3HEPronoTPE6NEHNA B OHNAVH-PEXMME.,

YCIMNEXU

Mepeaenan TPEKLWH-KAPTY 1 KOHLEMNLMIO MPOAYKTA
CocTaBuAM LIEHHOCTHOE MPEeANOXKeHVe
MoAroToBUAM OMPOCHOE UHTEPBbIO

Paccuntanm 3KoHOMUYECKME NApAMETPbI

poT®0 eOI\be‘%

(o)
VBN e o P

HNKOJ1AN KOBAJIEB KOMAH n A 23 0\(03\'“,“‘“\/\\/\ CaeT
QBTOP MPOEKTa * W 060

BAAOVMUP & c;\oﬁ"‘“’(
MAK?I/IM LLHEBYEHKO MACEUHUK
LACBEBIIMLLRCH S WHXEeHep-KOHCTPYKTOP
AJIEKCAHAOP MEPOEB AOEHNC AHAHDEB
NHXXEHEeP-3NEeKTPOHLUNK 3aMeCTUTeNnb reHepanbHOro

AVIPEKTOPA MO MAPKETUHIY

23
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PaspaboTka un npoaBMmKeHne psad NOPTATUBHBIX
6€eH30reHepaTopOB AN MPUMEHEHUS B MONEBbIX

N SKCTPEeMANbHbIX YCNOBUAX

NMPOBJIEMA

Ha pbiHKe OTCYTCTBYET NETKUIM 6€H30reHEPATOp, KOTOPbIN
Ccrnoco6eH YAOBNETBOPUTb MOTPEOHOCTb B MOPTATUBHOM U
HOAEXXHOM UCTOYHUKE SHEPTMU B MONEBbIX, SKCTPEMANb-
HbIX U ABAPUMHBIX cuTyaumax. CylecTeyioLime YCTPONCTBA
HEeMnpUroaHbl AN CBO60AHOM TPAHCMOPTUPOBKMK HA 60nbluve
PACCTOSIHUSA OAHUM YENOBEKOM.

YCMEXU

Cosepmnu 8 npoamk Gp1U3NYECKUM NLAM
3aKnoUUNY AOrOBOPEHHOCTU O BbICTABNEHUM

HQ NPoAAXKY 6eH3oreHepaTopad B . PoctoB-HA-AOHY
c UM A. CenviHbiM

Mpueneknu MCMK no anbnuHu3my, 4-KpaTHOro
CHEe)XHOro 6apca B kayecTse ambaccanopa
lMpoBenn cepuio NCMbITAHWIA SKCNEPUMEHTANBHBIX
06pa3LOB B SKCTPEMANbHBIX YCNOBUSAX BbICOKOrOpbS

25%
po
V\\.\aec‘.?"“)“‘ phe “E(:\ 1epP"
. = W
. l\e
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PELLEHVE

[NponsBoACTBO pPSAQ MOPTATUBHBIX 6€EH30reHEPATOPOB,
KOTOpPbIE MOXXET NErKO NEPEHOCUTH 1 YENOBEK B NMONEBbIX,
BKCTPEMANbHbIX U ABAPUNHBIX YCNOoBUAX. IHHOBALMOHHOCTb
30KNIOYAETCH B UCMONb3OBAHUM ANS CO3AAHNS MATHUTHOIO
MOTOKA B ANEKTPUUYECKUX MALUMHAX CUCTEMbBI C MOCTOAHHBIMMU

MArHMTaMu.

KOMAHAOA:

AJIbBEPT NCXAKOB

QBTOP MPOEKTA

ANEKCEW LUKPABKUH

NHXXEeHep-MexXaHUK

HATA/IbA CYXOLIKAS
cneunanncTt

no KOMOHAOO6DG3OBOHVHO
POMAH UMMIOB
3KOHOMMUYECKOoe 060CHOBAHWE

M YNAKOBKA NMpoeKTa
rPUrOPUN NIASAPEB

CMeunanncT, oTBEYatoLWMn
3d HAQY4YHO-TEXHUNYeCkoe
conpoBoXXpeHne



AKAOEMUA
MHHOBATOPOB

NMOJIMCEHC

CWHTE3 OPraHMYecKnX NONYNpPoOBOAHUKOB ANSl V/CTPOMCTB

NMPOBJIEMA

Dna passBuTUS OTEYECTBEHHON OPraHNYECKON SNEKTPOHUKU
HEOB6XOANMbI OPraHMYECKNE NONYNPOBOAHMKM, TOKUE KAK MO-
nTpuapunamMmuH (PTAA). Ha ceropHslwHM A€Hb CTOMMOCTb
TAKUX MmatepuanoB pocturaeT 400 Tbicau pybnen 3a rpamMm,
DOCTABKA 30HUMAET OKONO MONYTrOAd, d KAUECTBO FPAHTU-
pyeTcs He BCEeraa.

o AJIEKCAHOPA

BOJ1O0bIPEBA
CFO

e AJIEKCAHAOPA
XHXMBUMKOBA

NHXXeHep

e MAPUA ATANMMTOBA

NHXeHep ABTOP MpoeKTa

e MAPVMHA TEMJ/1I9KOBA

OPraHNYECKON SNEKTPOHUKU

PELLEHME

MpoekT «lMonnceHc» co3naH, UTO6bl 3AKPbITb MOTPE6HOCTU
OTEUECTBEHHbIX CTAPTANOB B PEAKUX N AOPOrOCTOSLLMX
OPraHNYECKMX MONYNPOBOAHMKAX. PaspaboTka nossonsiet
VMEHbLUUTb CKOPOCTb AOCTABKM U LIEHY B HECKONLKO Pa3.
FapaHTMA KauecTBa MATEPMANOB BYAET ONPEAENATLCS C
YYETOM TECTMPOBAHMA MATEPUANA B YCTPOMCTBAX OPraHN-
YECKOW SNEKTPOHUKMN.

YCIMNMEXU

Mpoeenn CustDev cpeay na6opaTOpUA U CTAPTAMNOB
BbicTynunu ¢ NUTYEM HA KPYMHOM MEXAYHAPOAHOM
cammuTe Sevan Startup Summit

Bbimrpanm aea rpaHTa no 1,5 MnH pyénemn Kaxkabiv
Paspa6oTanm yCTPONCTBO ANS U3MEPEHUS XAPOKTe-
PUCTUK CONHEYHbIX 6aTapen

[poBenn NATeHTHbIV NOUCK U NMTEPATYPHbIM 0630p
no cuHtesy PTAA

25
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PIOT

loT-nnatdopma Ana LMGPOBU3ALINN INEKTPOIHEPrETUKHA

NMPOBJIEMA

Ha ceropHsAWHM AeHb CYLLECTBYET HE TAK MHOMO KOMMY/-
HUKALMOHHBIX KOHTPONNEPOB, 06ECMNEUYNBAIOLLNX AUCTAHLN-
OHHbIN 6€CNPOBOAHOM O6MEH AQHHBIMU C ABTOHOMHbBIMU U
NOKANWZOBAHHBIMU 3HepreTuieckumMmn obbektamu (KTr, PY),
MUKpoceTaMu. Takke HET cuctembl BKnoveHus BUD-o6bek-
TOB B eavHyio umdposyio CIM-Mopenb aneKTpUYECKUX ceten
Poccum 6e3 peanmsaumm CnoXHbIX OpraHU3aLUOHHO-TEXHN-
YECKUX npoueayp.

YCIMNEXU

BcTtynunu B MexkoTpacneeon knactep Mukpoanek-
TPOHUKMU

Monyunnm npepBapUTENEHOE MOATBEPXKAEHNE O
30MHTEPECOBAHHOCTM NMUNOTHOIO TECTUPOBAHUS HA
nnowapke AO «O3K»

CdopmMrpoBanu 3asiBKY Ha MUNOT

To!
A, por
e wo
\nEM O noP s o
W P 0[\\9\'\0\‘\ ‘_\o\’O B3
C Q!
N 0 0B
o g V\\'\T
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PELLEHVE

KoMMyHUKaumoHHbIN koHTponnep PIOT npeaHAsHAYeH ana
MHTErpaumMm 06bLEKTOB SHEPreTUYECKOWN SNEKTPOHUKMN B
€AVHYIO CUCTEMY OMEPATUBHO-AUCTIETYEPCKOrO YNPABNEHUS.
[NpoeKT npeacTaBnsgeT cobom cuctemy cé6opa, o6paboTku u
nepeAayy AQHHbIX C NPUMEHEHMEM AOBEPEHHON ANNAPAT-
HOW KOMMOHEHTHOM 6a3bl n co6cTBeHHoro [MO.

KOMAHAOA:

POMAH KPACHOIEPOB

ABTOP MPOEKTa



AKAOEMUA
MHHOBATOPOB
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MAHN-PECT

CepBU1C OPraHU3aLmMM CUCTEMbI BHYTPEHHUX PACCPOYEK

NMPOBJIEMA

B cédepe oHnanH-06pa30BAHNA NPOACBLbI TEPSIOT AC TPETU
NMPOACK U3-3a TOrO, YTO 6AHKN OTKA3bIBAIOT KAMEHTAM B

paccpouKe Ha UX MPOAYKTHI.

MUXAWNS1T EOOPOB

ABTOP MPOEKTA

PYCTEM OJ1AEB
CTO

OJIbIrA KAJTIAKMHA
pon

KOMAHAOA:

MBAH ®POMEHKO

MeHep>Kep No Ppas3BUTUO 6usHeca

b4 CArPOHOB
Tech Lead

ANS pA6OTbI C MOKYNATENIMUA

PELLEHME

C nomolupio cepsurca «MaHu-DecT» NpoadBLbl MOTYT
pPaspelnTb KAMEHTY ONNATY YACTSMU 6€3 NCMONb30OBAHUS
KPeAUTOBAHMS. TOKUM 06pa30oM NMPOUCXOAUT YBENUYEHME
KOHBEpCcUn 1 NPoAadX Ao 30% 6e3 AOMONHUTENBHBIX pac-
XOAOB Ha peknamy. CepBUC OCYLLECTBNSET CO0P NNATEXEN,
CKOPWHI KNMEHTOB. Takke NPOeKT 3aHMMAETCH B3bICKAHUS-
MW N NPEAOCTABNEHUEM AHANUTUKMW.

YCIMNEXU

CTabnnnsvpoBany MECSUHYIO BbIPYUKY

HA YpOBHE 3 MNH py6.

Mopkntounnm 2 KpepnTHBIX 6POKEPOB K CEpBU-
CVY N NPOBENU Yepes HNX NEPBLIE CASNKU
Do6aBuNM NMYHBIN KOBUHET ANS MPOACBLIOB

(B AOMONHEHME K NMUHOMY KABUHETY ANS MOKY-
nareneu)

27
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Lens kpeguta Peruon noKynku ~  TWN 33HATOCTH v (NogTeepHgeHHe [oxena v

Uene kpeguta Pleruon nokynku ~  TWn 3aHATOCTH s lMoaTeepraeHHe foxons

t} Nepennara - no sospocTaHu Cpaenenne; 10

| n‘f} Komueoua © -0 cRensun

ABCOAOT® (17.371-25154%) 17.55/ CHHINTE CTEE

BAUHK i

e Tapud

[on. whonsauma n 1509348 Bea crpax. Turyna
" .
sra 4150034 P Baa oTpax. MUIHK Bankl.ShOp

BANKIL.SHOP

Kanbkynatop noabopa KpeAnToB C NMOMOLLbIO
MCKYCCTBEHHOIO UHTENNEKTA

NMPOBJIEMA PELLEHVE

MpoekT peluaeT Npobnembl Bbicokoro ®OTa, HU3KOW NMpo- Pa3paboTaH KanbkynaTop NoA6opa KPeaUToB C NCMONb30-
MYCKHOW CMOCO6HOCTU, MOTEPU KNMEHTA, HU3KOIO YPOBHS MO- BOHWEM UCKYCCTBEHHOIO MHTENNEKTA, KOTOPbIN CNOCO6eH
HUMQAHWSA YCNOBUI NPOrpaMM 6AHKOB, MEPENNAT MO KPEAUTY,. cobupartb nporpamMmmbl 80 6aHKOB, 06HOBNATL UX U MOAE-

NMPOBATb AVANOT C MONb3OBATENEM ANSl TOYHOIO Noa6opa
PENEBAHTHOrO 6AHKA U PACYETA CTABKU C TOYHOCTbIO 94%.

YCMNMEXU

3akniounnm 2 BECOMbIX KOHTPAKTA HA 3,41 MAH
n 0,7 MnH

. Bbiwnm Ha 2 KpYMHbIX MMNOTHBIX NpoekTa ¢ MTC
1 UnoteuHon nnatdopmon

. 3aknounnm 6 cornaieHu Ha UCNONb3OBAHNE
TEXHONOTUN
Hauyann neperosopbl Ha NpuBneveHne GUHAH-
COBbIX MHBeCTMUMA A0 70 MNH

VILE po Tpocz\g‘;%w(a% e
e 0 e L]
‘ Y\X’f:cﬂﬂ“"c‘fﬂ‘g e KOMAHOA:
© gowo3t POMAH KOPHVKOB MAPUSA KOPHUKOBA

ABTOP MPOEKTa FNOBHbI MPOAYKTONOT
W VICMONHWUTENbHbIN AVPEKTOP

MNXANT MAKAPOUKMH

pykoBoauTens IT-noapasneneHns

28
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BE33/IEKTPOHHDbI MHFATATOP C BUTAMMHAMU

MNHHOBALMOHHBIN MHIaONdTOopP, MO3BONSIOLLNIA NMOKynNaTento
nony4yaTb HEeO6XOANMbIE BUTAMUHbI U noAAEPXXNBATb 3A0OPOBbE
B XopoweM COCTOAHNAN

MPOBJIEMA PELLUEHVE
CeroaHs poCCUNCKUE rPAXKACHE B FOPOATX UCTIbITbIBAIOT HE- MpoAayKT npepnaraeT 6onee rmbkum 1 yaobHbIN crnocob
DOCTATOK BAXKHbIX ANA OPraHM3Ma BUTAMUHOB. B HacToswee npMéma BUTAMUHOB. OCHOBHYIO AONIO MONE3HbIX BELLECTB
BPEMS MONOABIE NOAW MONYUYAIOT HE TONBKO MMMNOBUTAMUHOS, OPraHM3M C NMOMOLLBIO NHFONATOPA MONYUUT Yepes NErKue.
HO 1 cepbEé3Hble NPO6NEMbI CO 3A0POBLEM BO BPEMS KYPEHUS VIHHOBALMOHHASA pa3paboTka 6yaeT 3HaUMMOWM B ObnacTum
CUrapeT U BEWNMOB. 60pb6bl C KYPEHNEM MONOAEXKM.

YCIMNEXU

3GK\/I'IVII\VI KOMMOHEHTbl AN CMEeLLMBAHUA U NMONYYn-
N1 NepBOHAYANBHVIO CMeCb

Coszpanu 6C|3\/ NAaTeHTOB AN CAOMOCTOATENbHOIO
nonyyeHuna naTeHTa Ha NnpoAyKT

MAKC/M MAJIAXOB
QBTOP MPOEKTa KOMAHAA:

A=rhle TenEeE) AHHA MANTYLLKO

VCMONHUTENbHbI ANPEKTOP XUMUK-CUHTETUK

MUXAWUI NMAJTATKNH

VNHXXEHEeP-KOHCTPYKTOP
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DOYHKLIMOHAJIbHbI KUCJ/TIOMOJIOUHDbIV NMPOAOAYKT

DOYHKUMOHANBHBIN KNCNOMONOYHbIV MPOAVKT,
oboraweHHbIN MPOBUOTUKAMU N MPEBUOTUKAMMU

NMPOBJIEMA

CeropHsi 60NbLIMHCTBO MPOAYKTOB MUTAHUSA NULLEHBI CBOEN
6uonoruyeckomn LeHHocTn. Mukpodpnopa opraHn3mMa cTpa-
AOET U KAYECTBO XXU3HN YENOBEKA NAACET.

YCIMNEXU

cle)

DocTUrnm AOroBOpEHHOCTU O MPON3BOACTBE IKCTe-
PMMEHTANBHOro 06paA3La Y NPOBEAEHUN MOATBEPXK-
AAIOWUX AHANM30B B AKKPEAUTOBAHHOW na6opaTtopuu
CoopMMpoBANU TEXHNYECKOE 30A0HNE ANA HAMMCA-
HUWS NPOrPAMMHOro o6ecrneyeHuns

MepecMoTpeny oCHOBHYIO MPO6NEMY U ee peLlueHne
CpopMMpPOBANM KOHKYPEHTHBIN QHANUS U OLIEHKY
LleNeBor ayaAuTOpUM NPOAYKTA

3anycTyunm Npouecc NoAroToBKM NATEHTA HA popmMy-
NY U peuenTypy NPoAYKTA

MpoBenn NnpepBapuTENbHBIE BCTPEUN C NEPCMEKTUB-
HbIMWU KNMEHTAMU

PELLEHVE

Co3A0H NPOAYKT C BbICOKMM KONMYECTBOM MONE3HbIX MUKPO-
OPraHN3MoB, O60rALLEHHBIA NPOBMOTUYECKUMN KYNBTYPAMU
C NPE6bUOTMKAMU. DTOT NPOAYKT MOXKET obecrneunTb Yenose-
KY KOUYeCTBEHHbIN YPOBEHb XXU3HU CO 3A0POBbIM 6ANAHCOM
MUKPOPNOPBI.

KOMAHAOA:

EJIMCEM MOCKOBLIEB

ABTOP MPOEKTa



AKAOEMUA
MHHOBATOPOB

MPOBJIEMA PELLEHVE
Bpems oT BpeMeHU Nopn CTANKUBAIOTCA € NpobnemMon npu- MpunorkeHne, paboTaioLlee Ha OCHOBE UCKYCCTBEHHOIO
FOTOBNEHUS €Abl U3 OCTABLUNXCH B XONOAUNBHUKE NMPOAYKTOB. MHTENNEKTA, 06NAAAET BO3MOXXHOCTbIO CKAHMPOBAHUS NMPO-
MpunoXkeHne nomoratb NOAC6PATE 6NOAAQ, KOTOPbIE MOXHO AVKTOB U YEKOB, PACLUMPEHHON MPOrPAMMON GUNBTPALN U
MPUroTOBUTb U3 TOBAPOB, HOXOASLLUXCS MOA PYKOWN. PEKOMEHAATENBbHON CUCTEMOW PELIENTOB.

YCIMNEXU

- Bbwrpanu rpaHT @CU «CTypaeHUECKMI cTapTans
B pasmepe 1 MnH pyb6.

. Onpepenvnu 6onm LA ¢ nomouubio CustDev u
BblI6paANM HO60pP GYHKUMA AN 6ECNNATHOIO U NNAT-
HOro pocTyna

+  [epepabotan 3KOHOMUKY NPOEKTA

- Bbinyctunu 6onee 7 npecc-penn3oB B TOKUX rase-
TAaX KaK «KOMMepCaHT», «ApPryMeHTbl U GaKTbI» U

Apyrve

e TEOPIMA KPACABWH

ABTOP MPOEKTa

e AHACTACHA e TUMYP BAIAMNOB
CYPKOBA MeHepxep

AN3anHep

KOHTAKTDI
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GRONICS

«YMHaa» BEpTUKANbHAA depma

NMPOBJIEMA

Ha pbiHKe He HabnoaaeTcs YAOHBHON TEXHONOTUN KPYIrno-
FOAVNYHOIO BbIPALUVBAHUS 3ENEHM U OBOLLEN B AOMALLIHUX
YCNOBUSIX NN B HE6ONBLLIMX KOMMEPUECKMX NMOMELLEHN-

ax. CywecTByiolme ANbTEPHATUBHBIE PELLEHUS TPEBYIOT
NOBbILUEHHOrO BHUMOHUS, CO3ACHUS CMIELIMANBHOW CPEAbl,
AOMONHUTENLHOIO 060PYAOBAHUS, PEMYNMPOBKM OCBELLLEHUS
W perynsipHoro nonvea.

YCIMNMEXU

- [Nposenu neperosopsbl 0 coTpyaHMYecTBe € 5
pecTopaHamMmu
Paccuutann ocHoBHble nokasateny Unit-3koHo-
MUKW U Nepepenany GUHOHCOBYIO MOAENb

- YcoBepLIEeHCTBOBANM AOTUMKM ANSI OTCNEXKMBAHMS
nokasarenemn

. Paspab6otan MHOroCTPAHNYHbINA CANT

32

PELLEHVE

ABTOMATU3NPOBAHHASA CUCTEMA ANS BbIPALMBAHUS pacTe-
HUW C 3CTETUYHBIM AU3AaNHOM, yripaBneHuem yepes Wi-Fi n
CO6CTBEHHBIM BE6-MPUNOXKEHNEM KOHTPONMPYET OCBELLEHME,
MONUB, BEHTUNALMIO, TEMMEPATYPY U BNAXKHOCTb. OTO 3HAUM-
TeNbHO YMNPOLLJET MNPOLIECC BbIPALUMBAHUSA PACTEHUN.

KOMAHOA:
OAMUP XAJTTNIYJTNH APOCJ/1AB CAPIMH
QBTOP MPOEKTA CTO



AKAOEMUA
MHHOBATOPOB

CAUNT

MealMate

MEALMATE

Mprno>keHne-rnoMoLLHUK AN BbIGOPA PECTOPAHOB U Kade

NMPOBJIEMA

Ha ceropHsaWHM AeHb CyLWECTBYET OrPOMHASA BAPUATUB-
HOCTb 3aBEAEHUI, CMELMANN3NPYIOLLMXCHA B OBNACTU NUTA-
HuA. \iobUTENsIM rACTPOHOMUM He BCeraa YAAETCH HAONTU
PECTOPAH C XOPOLUUM KAUYECTBOM O6CN\>KUBAHUSA. KNnMEHTbI
TepSAIOT BpeMs 1 AeHbr. Takke aTa npobnema Kacaetcs
$ya6norepoB, KOTOpPbIE CTPEMSATCH NPOABUIATbL CBOM KAHAN U
PACLUMPATbL AYAUTOPUIO BNAAroadpPs MONE3HOMY KOHTEHTY.

M
e OJIEI YYLLKMH W3

e MAKCUM FrAPLLUVH ° AH,D,PEI7I POCTOB
UX/Ul-designer lopucT

e OAHU BOPOXXEWKUH o JINJTMAHA CTEMNEHHOBA

CTO PM

PELLEHME

Mob6bunbHoEe NpUNOoXXeHNE NO3BONAET OCTABNATb OT3bIBbl O
pecTopaHax, CAeanTb 3a MOAGOPKAMY 6NnOrepoB 1 co3pa-
BATb COBCTBEHHbIE MaTepuansl.

YCIMNEXU

Mpoeenn cepuio CustDev ¢ nonb3oBarenamMu
NPUNOXXEHWSA

3anyctunm paspaboTKy AM3ANHA HOBOIO pasae-
N APUNOXKEHNS

MpoBenu psa TECTOB NPUNOXKEHUS

Boivrpanu rpaHt @CU «CTyaeHUECKUn cTapTan»
B pasmMepe 1 MnH py6.

KOHTAKTDbI
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MIRACLE NUTRITION

Yi-+

PactutensHoe nuTaHue B \/AO6HbIX " NPOCTbIX B NCNMONb3OBAHUU
NMNAaKeTUKax And \VJCTpaHeHUd AG(I)I/ILI,I/ITG NMTATeNnbHbIX BELLeCTB

NMPOBJIEMA

CeropHsi NloAM CTANKUBAIOTCS C TPYAHOCTbIO BKNIOYEHNS CBE-
YKUX OBOLUEN N GPYKTOB B CBOW NMOBCEAHEBHbIN PALMOH NUTA-
HUA. TaKke cyLecTByeT NpobneMa NOAAEP>KAHUS MONE3HON
1 300POBOM MPUBbIYKM NOTPEBNEHUSA MONE3HBIX MPOAYKTOB HA
NMOCTOSIHHOW OCHOBeE.

YCIMNMEXU

PaspaboTtanu ctpaternio passuTus NpoAyKTa

B PO

MpoBenn HECKONBKO NMPOAYKTUBHbBIX BCTPEY

¢ Poccuickmmn BeHUYpHbIMU GOHACAMU U MPea-
cTasuTens My 6msHeca

34

PELLEHVE

YHUKANbHbIE PACTBOPUMbIE BO PTY AO6ABKU AN MTHOBEHHO-
ro YCBOEHWS, UrOTOBNEHHbIE N3 HATYPANbHbIX MUHIPEAUEHTOB
6e3 pobaBNEHMA CaXapad U KOHCEPBAHTOB, 06ecneyYnBaloT
3AOPOBYIO ANLTEPHATUBY GPYKTAM U OBOLLAM. PacTtutenbHoe
NUTAHWE NPON3BOAUTCH B COOTBETCTBUM C CTAHAAPTAMM
USFDA, WHO GMP un ISO. NoMnMo 0CHOBHOIO NMpoAayKTa
KN\MEHTAaM AOCTYNHA paspaboTtka Miracle Vision Al, kotopas
30HUMOETCSH COCTABNEHNEM MEPCOHANNINPOBAHHBIX PEKO-

MEHAALMI MO NUTAHUIO.

KOMAHAOA:

MAWTPEME MYPAJIN
PEOOM

ABTOpP MPOeKTa

MOXAMMEL MYCA

AAMUHUCTPATOP

OXAXAHBU TAMKE

CneunanmcT No MApKeTUHry

AHHWT KYMAP

CMNEeLManmcT no Lundposomy
MOPKETUHIY

OXAPMA T3OXA

onepaunn n NOrMcTnka



AKAOEMUA
MHHOBATOPOB
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SOMVI

Mo6unbHOE NPUNOXKEHNE MEHTANBHOIO 3A0POBbA ANA KOHTPONS
N MOAAEPXKAHMA NCUXONOTMUYECKOIO COCTOAHNSA C PyHKUMEN
camonomouwm B cutyaumax SOS

MPOBJIEMA PELLUEHVE
[poeKT nomMoraeT BOCCTAHOBUTb 6ANAHC NCUXO-3MOLIMO- ®yHKumoHan SOS 3anycKaeT ABTOMATUINPOBAHHbIA CLIEeHA-
HOANBbHOIO COCTOSIHWUSA U BEPHYTbCA K MONHOLLEHHOW YKU3HW, PYIA MCUXONOTNYECKON NMOAAEPIKKN, HE TPEBYIOLNIA HUKAKUX
KOrAQ HEO6XOAMMA SKCTPEHHAS NMCUXONOTMYECKAS MOAAEPK- AOMONHUTENbHbBIX ASNCTBUN CO CTOPOHbI MONb30BATENS.
ka. Mo6unbHoe NprMnoXxeHne No3BONSAET CNPABNATLCSA Mpuno>xeHne Ucrnonb3yeT CO6CTBEHHYIO 3ANATEHTOBAHHYIO
C BbIPCYKEHHOW TPEBOIroW, MAOHUYECKMMN ATAKAMU, Aa3p0do- TEXHONOTMIO MCUXONOTNYECKON KOPPEKLMMN C UCTIONb3OBAHN-
6uei 1 ¢ ApYrMMmn NCUXONOrMUYECKUMN MPOBNEMAMM. €M CEMAHTU3MPOBAHHOIO 3BYKA.

YCIMNEXU

NpET 3aknioueHne nepBoro AOroBopa ¢ NapTHE-
POM AN MUNOTUPOBAHUS NMPOEKTA B MPOMBbILUNEH-
HbIX KOMMAHUAX

MononHuNM KoMaHAY: OTO6PANU UCTIONHUTENS-
PA3pPAbOTUMKA YAT-60TOB ANS CO3AAHUSA 6OoTA-
MOAAEPIKKU

MpoBenn neperoBopbl C YHACTHON KNMIHUKOW N CO-
CTABUNU AOTOBOP O HOMEPEHMM CTPATErNMYECKOTO
COTPYAHUYECTBA

MpoBenn ry61MHHOE MHTEPBbLIO C BbIAENEHNEM
YETKMX LeNEeBbIX Fpynmn

NV

a PN 3°§g\\z‘ 2
el npe
VILE cKoro r‘(3\;\‘\)—\\'0 e
KOMAHAA: ommex\:?\ wopret
. Te
, Mne
MABEJ1 KYUMMHOB AHOPEW OEOKXNH L
QBTOP MPOEKTa CIO

AJIEKCAHOP KYUMHOB PYCJ/1IAH MYCATOB
R&D CTO
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SVET

NeyeHne No6bIX MCUXNYECKUX pPACCTPONCTB, BKntouas MTCP, nocpeacTBoM
WHAUBUAYONBHON 6€3rpaHNYHON NPOrPAMMbl NeYEHNS, OCHOBAHHOM
HQ PEe3yNbTATAX MPOUAEHHbIX TECTUPOBAHUA U BKNAIOUAIOLWEN B Ceb9
PA3NUYHbIE YNPAXKHEHNS

NMPOBJIEMA

OrpoMHbIf POCT NCUXONOTMUYECKUX
3a6oneBaHu u NMTCP

®DurHAHCOBbIE U NCUXONOFUYECKUE 6apbepbl
ANS PA6OTbl C BPAYOM

OTcyTCTBUE BPEMEHM HA NEeYEHNE
OrpaHuYeHne B CNeLManM3aumm Bpaden

YCIMNEXU

36

Mposenu 6onee 50 CustDev-uHTEpBbLIO
Paspa6oTanu HOBYIO KOHLEMLNIO U BHEAPUNU €€

B GYHKLMOHAN NPUNOXKEHMUSA

Paspa6oTtany $pyHAHCOBYIO 1 BU3HEC-MOAENU
MoAroToBMAM NHBECTULIMOHHYIO MPE3EHTALMIO
Paspa6otany 2 yHUKANbHbIX TECTUPOBAHUSA Ha 150
BOMPOCOB HO OCHOBAHUM BEAYLLMX MUPOBbIX KNMHUYE-
CKMX UCCNEAOBAHUI ANSl ONPEASNEHMUS NCUXONOTrnYe-
CKOro paccTporcTBa

Pacwmpynm komaHAay paspaboTunkamMm
Peannsosanm napTHepcKyio NporpaMmmy

c npeactaeutens N ot Céep

PELLEHVE

Mo6unbHoe NPUNOXXEHME, AUArHOCTUPYIOLLEE PACCTPON-
CTBO € nomouubio I, Ha ocHoBe 06bEANHEHHBIX MUPOBbIX
KNMHUYEeCKNX nccneposaHni. IHanemnayanbHbie NporpamMmbl
6e3 B\MsIHUA YenoBeYeCcKoro $aKTopd, aAanTUPOBAHHbIE
noa crneumeuyecKne paccTponcTsd NONb3OBATENS, YEPES
30AQHUS N ynpaXkHeHus. O6yueHre camonomowm. Gopmar
NMNATHOM NMOAMUCKN C YOCTUYHBIM 6€CMNNATHBIM AOCTYMOM.

e AHHA OCUINOBA

QBTOP MPOEKTA



AKAOEMUA
MHHOBATOPOB

NMPOBJIEMA

CraTtucTuKa 3a Hegento

A Karma & OYOKOPT

dypkopt «[HA3BAHUE]»  08.07-14.07

Mwuxaun 424 puanora

DdopMynupoBKK gonpoaax

“Yro-To ewe?”

PekoMeHpaums PekomeHpaums Ycnex ponpoaaxu 18% Mpunoxexue /
HanuTKoB epbl HanuTKa unu eppl KapTa MarasuHa

nons

“Y4T0-TO U3 HaNUTKOB, eapl?”
7%

MpeanoxeHne KOHKPETHbIX TOBapoB
19%

600 py6. Ao 6ecnnaTHOro HanuTKa
4%

Hapbs 187 puanoros

PekoMeHpauus PekoMeHpaums Ycnex ponpopaaxu “Yro-To ewwe?” Mpunoxenwe /
HanuTKoB enpbl HanuTKa unm egpl 7% KapTa MarasuHa

fAons,

Cenuac HeT 9pPEeKTUBHON CUCTEMbI KOHTPONS KAYECTBA
CEpPBUCA: TANHbIE MOKYMATENM, BbIBOPOYHbIE NMPOBEPKU CO

CTOPOHbI MEHEAKMEHTA.

OMUNTPUN KPEMHEB

QABTOP MPOEKTa

KOMAHAOA:
TUMYP BAFAEB
CBDO

CABEJ/IN1 POMAHOB
CTO

MpeanoxeHne KOHKPETHbIX TOBApOB
4%

“HanuToK ropsi4mnin NN XoNopHbIN?”
8%

KARMA

C60op 1 aHaNM3 ayAnMOAUANOroB COTPYAHMKOB
M nokynarteneun ¢ nomotuso N

PELLEHUE

Mpwn nomowm N aHanmM3npyoTCc COTHU AUANOIOB MO Ka-
YKAOMY COTPYAHUKY. DTO NO3BONSET MONYUYATb KONMUECTBEH-
HVIO OLIEHKY Pa6oTbl COTPYAHMKOB 3d HE6ONbLLNE ASHBIMN.

YCMNEXU

YRyULLIMAM TEXHONOTUIO PACTIO3HABAHUSA peumn
Ha 40%

3anycTunu 3 NUNOTHBIX MPOEKTA B KPYMHBIX
puTEnn-ceTax

Mopanu 3a8Bky HA rpaHT GCU

Pt
WOt
erv?
VALEM a 11902
orv
omn
-+ hpoar®®
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RESUMESIMPLE

TuHpep Ana pabotoaaTens: Nnaropma, rae MoXKHO Mo paclumn-
PEHHbIM OHKETHbIM ACOHHbIM, MUHYSA NMEePBUYHOE NHTEPBLIO,
MoAOBPATL MOAXOASLLLErO COTPYAHMKA

NMPOBJIEMA PELLEHVE

MpoayKT pelwwaeT npobnemy AedmumnTa KappPoB Mpy OrpoM- [NpoeKT pAenaeT AKUEHT Ha 3aUHTEPECOBAHHOCTM KOHAMAATA

HOM KONMYECTBE KOHAWAOTOB HA pbIHKE TpyAd. Pa6oTtoaatens 1 C\DKEHUN BOPOHKM OT60PA BMECTO MPUBbLIYHOIO paclunpe-

TpaTuT He MeHee 30% pabouero BpeMeHu pekpyTepa Hus. PaboTopaTento MPUXOAAT 3ASIBKU TONbKO TEX CNeLmManv-
HA NepBUYHOE NHTEPBbIO N BbIABNEHUE PENEBAHTHOCTU KOH- CTOB, KOTOpPbIE MOAXOAAT MOA 3ASBNEHHbIA B AHKETE NopTpeT
ANAATA ANS PABOTDI. npogpeccnoHand. KomMnaHus rotosd NpBHOCUTbL CBOIO

3KcnepTnay n nomorats HR-cneumanncTam CocTaBnsATb
npopuUNb HEOBXOAMMOTrO AN 3AAAY PABGOTHUKA.

YCIMNMEXU

MpoBenu nccnepoBaHmsa B2B cermeHTa

1N KOHKYPEHTOB

3aKNOUMNM NEPBbIE KOHTPAKTLI ¢ pa6oToAATENIMM
MepepaboTany 1 06HOBUNU NBHAVHI

3anycTnnu peKNaMHyI0 KAMMNAHWIO

20%
OO
6. 20 P
V\\”‘EN\ s e ¥
: v\neeﬂc“(oa KOMAHOA:

MAPUA TYPYCOBA

ABTOP MPOeKTa
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AKAOEMUA
MHHOBATOPOB

XENIA Al

Nlonocoson UM-accunucteHT aAng asToMaTU3aumm cobecenosa-
HUX NO PA3NUYHDBIM NO3nUMAaM oT CH#-H>XKeHepa Ao onepartopda

MPOBJIEMA PELLUEHVE
Ha ceropHsWHWI MOMEHT HA PbIHKE MANO ABTOMATU3UNPO- CobecepOBAHMSA NPOBOAATCSH B MONHOCTbLIO ABTOMATU3UPO-
BAHHBIX CUCTEM OLIEHKM KAHAVACGTOB C MOMOLLbIO TEXHONOT MU BAHHOM peXxume. OTo Mo3BONSET NPOBOAUTL COTHU cobece-
M. HoBast pa3paboTka MO3BONSIET COKPATUTb BPEMEHHbIE 1 AOBAHUI 30 HECKONBKO YACOB, YCKOPSA 30KPbITUE BAKAHCUN
AEHeXHble 3aTPaTbl BO BPEMS MOUCKA CMELIMANUCTOB. B ABA paA3a.

YCINEXUN

MpoBenn NUNOTBLI C KPYMHLIMU NPOAYKTOBbLIMMN
puTennepamMu

Mepewnm Ha MHANBbHYIO CTAAMIO MOANMUCAHUS
C OAHOW U3 KPYMHENLINX METANNYPIUYECKUX
POCCUNCKUX KOMIMOHUN

Hauyanm pa6oty Haa COBMECTHBIM NMPOEKTOM

C NMAEPOM PbIHKA UHTEPHET-PEKPYTMEHTA

KOMAHAOA: .
HUKNTA YAHC MUMNXAN KYLIOB .
QBTOP MPOEKTA head of design O

KCEHNA YAHC
head of brand
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PA3SPABOTKA MNMPOTOTUINA

ABTOHOMHDIA .
rMaPorPAMUUECKMA KOMIMJIEKC

YCTpOUCTBO, CMOCOB6HOE OBTOHOMHO PA60TATb B PA3NMUHbIX
KNMMATUYECKUX YCNOBUAX N HO PA3NUYHBIX TUMNAOX BOAOEMOB

NMPOBJIEMA PELLEHUVE

CyLuecTByeT NpobnemMa MOHUTOPUHIA BOAOEMOB B PEANbHOM ABTOHOMHbI MTMAPOrPAPUUECKUIN KOMIMNEKC, COUETAIOLLMIA
BpeMeHU. ECTb TpyAHOCTU B OLIEHKE OCHOBHbIX MOKA3aTENEN B cebe psn XAPAKTEPUCTUKMUX, MO3BONAET BbINONHATL PAGOTY
SKONOTNYECKOTO COCTOAHNS, B OTCNEXXUBAHUM U3MEHEHUN B TPYAHOAOCTYMHbIX PAVOHAX. YCTPOMCTBO O6NAACET MOAYNb-
C TeYEHUEM BPEMEHW, B BbIABNEHUM NMOTEHUMANBHbIX MPO6GNEM. HOCTbIO, BTOHOMHOCTbIO, MHOrOpYHKLMOHANLHOCTbIO.
YCINEXU

Mpownn obyyeHne
Mposenun cepuio CustDev

e JAHW/IA TEMHMKOB e MABEJ1 BOTBVH

ABTOP MpOeKTa NHXXeHep

e APTEM CABUYEHKO

BKONOor 1 reonor

KOHTAKTDbI
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AKAOEMUA
MHHOBATOPOB

KAHAJIbHDIE OBUTIATE I OJ14 BAC

Gl\eKTpVILIeCKI/Ie KAHANbHbIE ABUTATENU

NMPOBJIEMA

CuUCTEMBI C OTKPbLITEIM POTOPOM MPOCTLI, HO UMEIOT CVLLe-
CTBEHHbIE OrPAHNYEHUS: HUSKUI YPOBEHb 6€30MACHOCTH,
OrPAHUYEHHbIN AUAMNA30H CKOPOCTEN MONETA U BbICOKUMN
VPOBEHb LYMd. 3TO HE MO3BONAET UCMONB3OBATL UX PAAOM
C XXUNbIMN O6BLEKTAMM.

KOMAHAOA:

IOPUN MAPYEHKO
CEO

NroPb TETKMH

QABTOP MpoeKTa

NIrOPb COLLN/10B
COO

ANA MONOU aBUALM

PELLEHUE

Paspa6oTka No3BONSET YBENMUNTL CKOPOCTb, CHU3UTD LUYM
1 MOBbICUTb HOAE)XXHOCTb CUCTEM 30 CYET 3AKPbITON KOH-
cTpyKumn. KnioueBas MHHOBALMSA 30KNIOUYAETCH B METOANKE
3¢pPeKTMBHOro NoAGOPA NAPAMETPOB SNEKTPOABUTATENS

1 paboyero Koneca.

YCMNEXU

Bbirpany B HOLMOHANBHOM CETEBOM AKCENnepaTope,
rAe MONYUYNNU BbICOKME OLIEHKM OT SKCMNEpPTOB
«Apxunenar 2024»

Cospanm MVP

Mpoeenn CustDev ¢ 10 KoMNAHUAMW, MOATBEPAUNU
CBOW rvnotessbl

MpoBenn NUTY Nepea NHBECTOPAMMU

Y, Bp\ o/
rereV Jo107%
W M o “pov\sa‘f\)g“\/;& 20 pON
epPO® 40 MN
o™ v
. eCT

a1



i
©]
c
(14
=
n
2
[a]
=

roTOBbI NMPOAYKT

KEHTABP

CAUNT

5D-moayNnb, NpeAHA3HAYEHHbBIN AN MOAEPHU3ALNN BIOAKETHBIX
3D-npuHTEpPOB AO BO3MOXXHOCTEN 5-0CeBoOMn neuaTtn

NMPOBJIEMA

Knaccunueckan 3D-neuatb MMeeT psip 3HAUUTENbHBIX HEAO-
CTATKOB: HU3KAS MPOYHOCTb HA U3rMb, CKNOHHOCTb K PACCNO-
€HUIO, HN3KOE KAUYEeCTBO MOBEPXHOCTU. 3aMeUEHO, YTO NeyaTb
MOAAEPXKEK YBENMUMBAET PACXOA MATEPMANG U BpeMs
neyatn. Bonee Toro, nocne nNonyyeHNss MoOAeNn, Uspenme He-
O6XOANMO OTMPABNSATb HA AOMONHUTENBHYIO MOCTO6PABOTKY.
CyLecTBYIOT 30A04N, KOTOPbIE HEBO3MOXXHO PELLUTL B CBSA3U
C AOHHBIMW TEXHONOTMYECKUMM O PAHUYEHUAMU.

YCIMNEXU

Mpoeenn CustDev canta c npuBnevYeHnemM TexHn4e-
CKMX CreLmanmcToB

CKOPPEKTMPOBANV MPEANOXKEHNE HA CAlTe B COOT-
BETCTBMW C MOPTPETOM KAVEHTA

3anycTunm MAacLITAa6HYI0 PEKNAMHYIO KAMMAHMUIO
ANSl NPUBNEYEHNS LIeNEBOW AQYAUTOPUN HA MPEe3eHTa-
LMIO NPOAYKTA

3anyctnnm paboty YaT-60Ta ANA perncTpauumn
noceTutenen canta

Bbimrpanu rpaHt ®CU «BusHec-CtapT» B pasMepe
12 MnH py6nen

KOHTAKTDbI

42

PELLEHVE

Bo3MoXkHOCTU 5-0ceBol NeyaT CyLEeCTBEHHO PACLUMPSIOT
$yHKUMoHan 3D-npuHTepa. Pa3paboTka no3sonsieT cos-
ACABATb U3AENMS HO 3AKNOAHBIX ANEMEHTAX, YBENUUNBATb
NMPOYHOCTb MOAENEN, COKPALLATH KONMYECTBO MCMONb3YEMO-
ro marepmana.

o AHOPEW LLUBEL],

TEXHUYECKUIN AUPEKTOP

e APTEM ABOEEB

reHepanbHbIN AMPEKTOP

e AHATOJ/INM TYJ1AEB

ABTOP MPOEKTa

e WI1bA MYLLUMH

BEAVLLUMIA Pa3paboTUnK L[VNPEKTOP MO HAyKe

e AJIEKCEM OPOBOTOB



AKAOEMUA
MHHOBATOPOB

MoAaANDPNLUNPOBAHHDIE NMOJIMMMEPDI

MoandnunpoBaHHbIE 3NMOKCUAHDBIE CMONbI MOBbILLEHHON
MPOYHOCTU ANA ABUALMOHHOW 1 ABTOMOBUNBHOMN

NMPOBJIEMA

E>xeropHo KpyrHbie KOMNAHUM TPATAT MUNAMAPABI pybnen Ha
PEMOHT N CEPBUCHOE OBCNKMBAHUE CBOEW NPOAYKLUMKN. Ana
NpPoBeAEHWSA BOCCTAOHOBUTENbHbIX PAGOT NPOU3BOACTBEHHBIM
KOMMAHWUSAAM MPUXOAUTCH UCTIONb3OBATb MMMOPTHbIE TEXHO-
NOTUN.

KOMAHOA:
AHHA KAPAUUEBA OJIEIr KAPAUUEB
QBTOP NMPOEKTa CTO

TATbAHA MTYMEHOBA

XUMUK-TEXHONOI

MPOMBbILLNEeHHOCTU

PELLEHUE

TexHonorms MoaneUKALMN SNOKCUAHOWN CMONbI YBENMUYUBA-
€T NPOYHOCTb 6a30B0M cMoNbl OT 3 A0 10 pas, TAK KAK OHA
OCHOBOHA HA NNA3MOXMMUUYECKOM CUHTEe3e. PaspaboTka
MPOANEBAET CPOK CA\DKObI MPOAYKLUU, MOBbLILLIAET KOHKY-
PEHTOCNOCOBHOCTb OTEUECTBEHHBIX MPON3BOAUTENEN U
TEXHONOTMYECKUN CYBEPEHUTET CTPAHbI.

YCMNEXU

CédopMmpoBanm NpUopuUTETHbIE

ANS PA3BUTUSA PbIHKU

MpoBeny KONMYECTBEHHbBIE U KOUECTBEHHbIE
ncenepoBaHus LIA

LAopaboTany NPOTOTMIN NPOAYKTA U CHopMynm-
poBanu Product Market Fit

Bonee 10 CMW ony6nmkoBan nHopmaumio

0 npoekTe (NoBbICUNM Y3HABAEMOCTb)

43



TbIOBOT

BHyTpUTPY6HDbIE PO6OTHI ANA TPYO
CNOXXHOW reoMeTpun

NMPOBJIEMA

OrpaHUYEHHOCTb KNACCUYECKUX METOAOB ANATHOCTUKMU

W PEMOHTA TPY60NPOBOAOB CNOXKHOW FEOMETPUMN NPUBOAST
K aBapusaM, Nnpoctosam u wrpadpam. CoBOKYMHbIN yLep6 uc-
UMCNAETCH COTHAMU MUNNMAPAOB pybnen AN HepTerasosomn,
XuMmnyeckomn, atomHon n XXKX otpacnein. Komnanus peliaet

NpPo6NeMY BbICOKUX 3ATPAT HO CTPOUTENbCTBO M PEMOHT Tpy6.

YCMEXU

Cranm npusepamm KoHKkypca «Hosatop MockBbI»

1 nonyunnv npemmio B pasmepe 150 Tbic. py6.
MpoBenu NneperoBopbl ¢ KOMMAHUEN Fa3npoMHedTb,
Tala Sons Limited

Monyunnu 3anpocbl ot OMK, CY-87, MeTpoHac

1 TATA innovations

a4

PELLEHVE

B3pbiBo3awuieHHbIe po60Tbl CNOCO6HbI MEPEMELLATD TAXKEe-
Nbl€ MOAYNM ANATHOCTUKU, PEMOHTA U O6PABOTKU MO CNOXK-
HOAOCTVIMHbIM TPY6AM, HOXOAALLMMCS MOA 3€MNEN, BOAOW,
AOPOraMUN NNN COOPYIKEHNSIMU, A TAKXKE MO BEPTUKANbHbBIM
YUYACTKAM, UMEIOLLIM MHOXXECTBEHHbIE NMOBOPOTHI. PaspaboT-
KQ CHWKAET KanuTanbHbl€ 3aTpaThbl B ABA PA3d.

KOMAHAOA:

CTAHNCJ1IAB PO3AHOB

QBTOP MPOEKTA



AKAOEMUA
MHHOBATOPOB

ANSCER ROBOTICS

Po60TbI-OCUCTEHTbI ANl BHYTPEHHUX NOMMCTUUYECKNX MPOLIECCOB

NMPOBJIEMA

TekyLwas HEXBATKA paboyer CUNbl 3ACTABNSAET NMPON3BOA-
CTBEHHbIE U CKNOACKME KOMMAHUM MONAraTbCA HO BPEMEH-
HbIX PA60THUKOB. TOKME COTPYAHMKM 3AUACTYIO He obecne-

UMBAIOT KAYECTBO, HOAEXHOCTb 1 6€30MAaCHOCTb npPoAYKUMN.

KOMAHAOA:

PAI'Y BEHKAHTELL

QABTOP MpoeKTa

PBH M3TbIO
CEO

3BMH CAHHU
COO

PAOX MOXAH
CTO

HA NPOU3BOACTBE N CKNAAOX

PELLEHUE

MopynbHble cMCTEMbI MO3BONAIOT MOAEPHU3NPOBATL 060-
pyAoBaAHUE. \erko o6CnyKUBaEMbIE pO60Tbl COKPALLAIOT
Bpems npoctos Ha 90%. PaspaboTka AQET BO3MOXXHOCTb
MCMONb30BATb YAQNEHHOE PA3BEPTLIBAHME, MO3BONSET 3AHM-
MOTbCSl KOHTPONEM BCEX MPOLIECCOB C OAHOIrO MECTA.

YCMNEXU

HaHann meHep)xepa no passutuio 6usHeca B PO
NpeT paboTa ¢ ABYMSA MOTEHLMANBHBIMU KN\MEH-
TAMU MO NPOBEAEHUIO AEMOHCTPALMM KOHLLENLUA

(POC)

Moanncanu NpepBapUTENbHOE COrnaleHne

0 GPMHAOHCUPOBAHUM B pa3Mepe 2 MNH AONNAPOB
CLWA

a5



N AERO

MHHOBALMOHHbBIN KBOAPOKOMNTEP, COAEPXKALLMNA HEUPOYCKOPUTEND,
CUCTEMY HENpOCEeTEN N OCObbIN MOAYNb HOBUIALMNA,

paboTalowmm 6e3 CnyTHUKOB

NMPOBJIEMA

TpaaVLNOHHbBIE MOAEN APOHOB OrPAHNYEHBI HEBO3MOXK-
HOCTbIO NOKANBHOIO 3AMyCKA HEMPOCETEN, UTO COKPALLAET
KONMYECTBO CLIEHAPUEB MX NCMONb30BaHMSA. KpoMme Toro,
uMeloLmMecs CpeACTBA HOBUrALMU HEAOCTATOUHO TOUHBI ANS
HeKOTopbIX onepaumii. Tak, HANPUMEP, NOCAAKA B FOPOACKMX
ycnoBusax no aaHHbiIM GPS - onacHa.

YCIMNMEXU

Crtanm npusepamm KoHkypca «Hosatop MocKBbI»
Hawnm HecKonbK1x NAPTHEPOB MO NOKAAU3ALMMA
MoMeHsNN NO3MUMOHMPOBAHUE MPOAYKTA

Hauanu neperoBopb! 0 MMAOTUPOBAHWUM C ABYMS
MOTEHLUMANbHBIMUA KNMEHTAMU

3HAUUTENBHO PACLUMPUNA LIENEBbIE CEFMEHTDI

46

PELLEHVE

APOH MMeeT HENPOYCKOPUTEND, MOAKNIOYEHHBIN K MONETHOMY
KOHTponnepy u kamepe. OH NO3BONAET 3AMYCKATb CO6CTBEH-
Hoe MO, Ha HEM >Ke MCMONHAIOTCA BCTPOEHHbIE ANFOPUTMBbI
BU3yanbHOWN HaBuraumn. Fy6okas HTerpaums HeMpPoyCcKo-
puTens ¢ cucteMamm APOHA NO3BONAET 06eCNEeUNTb MONHYIO
CGBTOHOMHOCTb MPUHATUS PELLUEHUIA.

KOMAHAOA:

BUTAIMN TPEBEHHUK

ABTOP MPOEKTa

OMUTPUN TEPTbILLHDbIN
CTO



AKAOEMUA
MHHOBATOPOB

UVISOR

YO-kamepa AN MOHUTOPUHIA MHPPACTPYKTYPHDIX O6bEKTOB
N POANALMOHHOIO 3arps3HEHNS MECTHOCTHU, A TAKXXE ANS O6Hapy-

NMPOBJIEMA

Ha coBpemeHHoM aTane B Poccumn HabniopaeTcss HEAOCTATOK
YCTPOWCTB, MPOBOAALLMX AUArHOCTUKY MHGPACTPYKTYPHBIX
(015) ¥=12q o]

YXEeHUA HepTAHbIX MECTOPOXKAEHNI

PELLEHUE

MpoekT oTnnyaeTcss MIHHOBALMOHHBIM NPEO6PA30BATENEM.
PaspaboTtka He uyBCTBUTENLHA K $OHOBLIM 3ACBETKAM U Bbl-
Aep>XMBAET HaBeaeHMe Ha ConHue. AnmasHbii DK ncknio-
YaeT UCMNONb3OBAHUE CBETOPUNLTPOB B COCTABE Npubopa.
Mpu anarHocTrke NI KaMepa NOMOXKET OBHAPYIKUTb
KOPOHHbIE paspsiabl, NPOBECTU AHANMS ANSl YCTPAHEHUS
AePeKTOB, KOTOPbIE MOIYT MPUBECTU K cepbe3HbiM UYT1.

Mpw noncke MectopoXxxaeHuii HedTn YD-Kamepa NO3BONUT
AVCTAHLMOHHO MCCNEAOBATb PA3PE3 NNACTOB FPYHTA

HQ HanM4ume GpaKLUA MONE3HOIO UCKOMAEMOro.

YCIMNMEXU

MpuHanm yuactme B AKCenepaumMoHHOM NporpaMme
Industrix

MpoBenu 3aeeplualowme padoTbl MO CO3AAHUIO
«rnonesoro» o6pasua YP-kamepbl

Onpepenynu LIENEBYIO AYAUTOPUIO U NPOBENU
noarotoBky kK CustDev

W M o u“
(<
KOMAHOA: L A oM e P
FvmecT A Coen
MBAH MEJIbHMKOB KOHCTAHTUH NEBUMNX * MecTo np

QBTOP MPOeKTa LAVNPEKTOP MO PA3BUTUIO

AYAPO NW/IbUNUEB

HAYYHbIN PYKOBOAUTEND

a7



AIENSURED

Mhatdopma ot TestAlng Solutions, KoTopas TECTUPYET U NpoBepseT
cuctembl VI, utobbl y6epnTca B X HOAEXKHOCTH

NMPOBJIEMA PELLEHVE

OTcyTcBUeE MHCTPYMEHTA npoBepkn U-pelueHnii cospaet MhaTtdopMa ncnonb3yeT nepenosble NUHCTPYMEHTbI TECTU-
PUCKMN, CBA3AHHbIE C HOAEXHOCTbIO, MPO3PAYHOCTbIO, O TAK- poBaHUs ANS oLeHKM cuctem N Ha HanMume BO3MOXXHbIX
>Ke C BbINONHEHNEM 1 COBNIOAEHNEM HOPMATMBHbIX TPE60- olKn60oK. PaspaboTka NpepoCTABNSIET ONepaTUBHbIE AGHHbIE
BAHUN. M NPAKTUYECKNE PEKOMEHAALIMK, d TaKXe obecrneunsaeT

cootBeTcTBUE NN-peLueHnin 3aTMYecKuM CTaHAAPTAM.

YCIMNEXU

YcnewHo 3aKniounnm 3 CTpaTernyeckmux NapTHEPCTBA,
MOAKPENNEHHbIX MOAMUCAHHBIMW COrNALLIEHUSMU

O HEPA3INALLEHMM, C KNIOUYEBBIMU UTPOKAMU B OTPACNA
KoMaHAG AOCTUING 3HAUYMTENBHbIX YCMIEXOB B PA3pPa-
60TKE NPOAYKTA, MPEANOXKMB NAEID, KOTOPAS MPOLLAA
BAAMAALMIO ANA MOAQUM MATEHTA B O6NACTUN TECTUPO-
BOHMA 60NbLUNX A3bIKOBbIX Moaener (LLM Testing)

epd
p
VILIE eC oro
cTpoTe KOMAHOA:
HUIMMA BOBYIAPU BUMY1 KOLLEP
aeTop npoekrta, COO CEO

CPUHMBAC NAOMAHABXYHN
CTO
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AKAOEMUA
MHHOBATOPOB

DOCUMATE

NMPOBJIEMA

DOCUMATE

NN-nomMoLHK NporpaMMuncTd, OTBEUAOLWMIA

Kaxkabli YUOCTHUK PA3paboTKu B cpepHeM TpaTtut 21 yac B
MecsiL, Ha MOMCK OTBETOB HA BOMPOCHI Mo koay. KomaHaa ns
8 uenoBeK eXXeropHo TepsieT OKONO 3 MNH py6nen.

BUKTOPUNA EcPPEMOBA

QBTOP MPOEKTa

MIEB COBA
CTO

KOMAHAOA:

AJNEKCAHOP BYLL
CTO

Y/IbAHA PEOOTOBA
CPO

HQ BOMpPOChHI MO KOAY

PELLEHUE

ANropuUTMbI MHAEKCALMU U MOUCKA MO KOAOBOW 6a3e rno-
3BONSAIOT «U3YUNTb» MHOrOPANNOBBIN MPOEKT U OTBETUTb
Ha N060M BONPOC NMONb3OBATENS. A NOKANbHAS YCTAHOBKA
60NbLLION A3bIKOBOM MOAENM 0becrneumBaeT MHPOPMALIMOH-
HYIO 6€30MacHOCTb.

YCMNEXU

Monyunnn 100+ B2C-nonb3oBatenemn
Caenanuy nepsblie NPOACKN

Mpownu B akcenepatop INDUSTRIX
Mponutunnuck 2 ctaptan-ctyamsam u 1 poHAY

\CVT
noe>
oue™ ! o
V\\-“‘EN\ a K°T°pb\z>\e“ xoma®
30\(03"\“‘:\;\:\00’\"’ e
W
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INTERBLOC

MNnatdopma Ha ocHose I, nomoraiowas nonb3oBaTensam
CO3AABATb MPUNOXKEHUA YPOBHSA NPeAnpUaTUS
30 CYUTAHHbBIE MUHVTDI

NMPOBJIEMA PELLEHVE
Ha paHHBIN MOMEHT Co3AaHNE MPUNOXKEHU TPYAHO3ATPATHO McKyccTBEHHbIM MHTENNEKT CO3AAET MPUNOXKEHNE MO onuca-
1 TPEbyeT 60NbLUMX PECYPCHbIX BAOXEHWMN. HUIO MONL3OBATENS, AOPABATHIBAET NPOEKT C YUETOM 3aMe-

UYAHWIA, JTOUHASA AETONN B pa3roBOpHOM dopmare.

YCIMNMEXU

Pa3paboTka npoToTuna AoLna A0 GPUHANBHOW CTAAUN
Mpoeenu CustDev Ha MeXxayHApoAHOM dopyme
Paspa6oTtanu cTpatermio passut1s MPUNAOXKEHUSA HO
cnepyolme 3 KBapTand

Paspa6oTtanu npeseHTauuio AN NpuBneYeHns
MOTEHUMANBHBIX UHBECTOPOB

0.
\8\
ViweecT KOMAHOA:
BEHOXAMWH OKOPO OXOLWYA MOKYT
QBTOP MPOEKTA co-founder
T OAHU3Mb MOVNAPS
E':?jég:_ co-founder
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AKAOEMUA
MHHOBATOPOB

"py30BOM TPULIMKN C SNEKTPO-MYCKYNbHbIM MPUBOAOM
ANl KYPbEPCKUX AOCTABOK HA MOCNEAHEN MUNE

NMPOBJIEMA

O6bEM e-commerce pacTeT. Tpaduk pactet. Aedpuumut
crneunanmcToB B 25%, 18% aBTonapka NpocTavMBAET, He-
CMOTpPS HA pOCT 3apnnaT BoauTenen Ha 40%. B nocnepHee
BPEMS COAEPXKAHUE ABTOMAPKA BbIpocno Ha 78-100%.

MNbOAP PATKYINH
PyKoOBOAUTEND OTAENA AVI3C117IHG KOMAHAA:
MBAH BETPOB
CTO QABTOP MPOEKTA
rPUrOPUN KY3bMWH
CFO HLD

BAJIEPUN BOULIOB

OAHUN CEMOEMENCTEP

BVBUA

PELLEHUE

Paspa6oTaHHoe ycTponcTBo Ha 60% 6bicTpee Ha nocnen-
Hen MMNe B FrOPOACKOW normctuke. MNpasa ans BOXXAEHUS
rpy30BOro TpUuUKna He Tpebytotces. Mpoekt Ha 70% mnckno-
YaeT MYCKYNbHbIA GAKTOP Npu BoXKAEHUW. LieHa 3a 1 kM x2
AELLEBNE YEM \ ABTO M X3 UeM y MUHUB3HA. MhaHunpyeTcs,
YTO YCTPOMCTBO 6yAET OCTAHABNAMBATLCS Y ABEPU. DTO MNO-
3BONUT N36ABUTLCS OT LUTPAPOB 30 NMAPKOBKY, A TAKXE CIKO-
HOMUTb YENOBEKO-YACHI HO 3Arpy3KY U Pa3rpy3Ky TOBAPOB.

YCMNEXU

Cobpanu 6ropxkeT Ha MVUP (300000 py6.)

Hauanmn c6opky MVP

MoAroToBUNM NMONHYIO TEXHNYECKVYIO AOKYMEHTALIMIO
o MPOEKTY

Paspabotanm KoMMepUeCKVYIo MONUTUKY

WA
oso!
o™VP
e wroCT® pHE
03MO
' B’3’(1\40?"""“@
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KOMMAKTHDbIA S/TIEKTPOLIVKI/I

ONEKTPOUUKN CO CKOpPOCTbIO 70 KM/U U AGNbHOCTBIO 50 KM,
KOpMnyc KOTOPOro HanevartaH Ha 3D-npuHTepe

NMPOBJIEMA PELLEHVE

Ha ceropHSAWHWA AeHb HA PbIHKE HET NPAKTUYHBIX CPEACTB ONEKTPOLMKN NPOXOAUT CO CKOpOCTbio 70 KM/Y U AQNbHO-
MHANBNAYONLHON MOBUNBLHOCTM C BbICOKOW AQNBHOCTbBIO XOAQ, ctbio 50 kM. PaspaboTka coctout ns nnactuka ans 3D-ne-
MPEANONAraloLLNX BO3MOXXHOCTb YAOGHOM TPAHCMOPTUPOBKM. yatn PETG 1 ABS. KomaHaa ncnonb3oBana asurateny BLDC

u Flipsky. B npoekTe 3aaecTBOBAH akkyMmynatop LiFePo4
(8 aueek no 25 A*y). Bce KOMMOHEHTbI Pa3MeELLEHbI
KOMMAKTHO.

YCIMNMEXU

MpuHsanm yuactue B BbicTaBke UTMO
Paspa6oTany nocneaHIo BEPCUIo ANEKTPOLIMKNA

e APTEM POONUKUH

QABTOpP MPOEKTa

e MBAH OCETPOB

peannaaTop NpoeKTa




AKAOEMUA
MHHOBATOPOB
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INTIME

NI pns NMPOrHo3npoBaHMA csoeBpeMeHHOCTU NonyyYyeHmd n oT-
npasneHnd noCTaBoOK, A TAOK>XXe AHANUTUYECKAd CnctemMa ANd rnpe-
AOTBpdALLEeHNA c60€eB B LiernoyKe NocTaBoOK HA npon3BoACTBe

MPOBJIEMA PELLEHUNE

MpoekT pelaeT npobnemMy HaUNCNeHUs WTPAPOB U NEHU 3a NN v aHanuTuyeckas NnaTtpopMa MHTErPUPYETCH B KOHTYP
HECBOEBPEMEHHVIO AOCTABKY TOBAPOB U FPY30B, BCNEACTBUM MPUNOXXEHMI KOMMNAHWK, UTO no3sonsieT NI yuntbiBatb He
yero noesblwaetcs ypoeeHb NPS. KpoMe Toro, npy nomMoLum TONbKO BHELUHNE $AKTOPbI, BPOAE MOroAbl, HO U BHYTPEHHIO
cuctemsbl InTime MoXxHO onTuMuanposaTtb OT 1 nseneub MHpopMaLmio.

MOKCVMMYM U3 CPEACTB NPOU3BOACTBA.

YCMNEXU

OTKpbinK lopyuanyeckoe nmuo OO0 n UM

Hawnm KpynHbIX NpeACTaBUTENEN LIENEBbIX KA\MEHTOB
cpean naptHépos MUK 1 A

Otuntanuce 3a 1uactb «CTyaeHUYeckoro CtapTana»
3 notoka

Hawnm napTtHEPA, KOTOPbIN GYAET 30HUMATBLCH
SKCKNO3UBHOWM AUCTpUbyLmMen

\)
KoN\"‘O\"‘A “:\)CTGB’K\A
W eM uecTeO = coora™ °
KOMAHOA: CorPiP g™
e orpd
PAOMMP 30CHUMOB BIAONCIAB POOMKOB
data scientist QBTOP MPOEKTa

rEPMAH HOBOXOOCKMM ¢ HUKUTA POMAHOB
backend & DevOps MLE
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BUHI TN

Mo6unbHoe nNpunoXeHne AN KOMUKCOB 1 UNNOCTPALMIA ABTOPOB

n3 Poccuiickon ®epepaumm

NMPOBJIEMA

Ha ceropHswH1n peHb ABTOPbI KOMUKCOB UMEIOT HE TAK

MHOIO BO3MO)XHOCTEN 3apabaThiBaTb HO CBOEM TBOPYECTBE.

CyuecTByeT NpobnemMa NMpATCTBA KOHTEHTA. B NHTep-
HeT-cpeae €CTb HEAOCTATOK NNATGPOPM C 6ONBLLIMM KOnnYye-
CTBOM PYCCKNX OBTOPOB, COBPAHHbIX B OAHOM MECTE.

YCIMNMEXU

Hauanm npoxoXxaeHue 3KCnepTHON KoMUCCUmn

B CKONKOBO ANSl MONYYEHUSI CTATYCA PE3NAEHTA
MpoBenu onpoc 60 NOTEHUMANLHBIX MONb3OBATENEMN
MPUNOXXEHUS

Hauann noarotoBKy AOKYMEHTOB ANA PEermcTpaumum
QKLMOHEpPHOro obLuiecTea

Mepecuntanu $pUHAHCOBYIO MOAENb

0%
O 6
30 POTE vt OV
M\nEM O N\[\\'\ p 6Di° 20 20
Bec'\’V\\LVM ‘\\'\epe?’ b r:,)\[\\—\ p\l6'
' vc\; ab“‘"vf‘ %‘\\I—\\BGM‘A 2
w pve
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PELLEHVE

B MO6MNbHOM NPUNOXXEHUM MONB3OBATENN HE CMOTIYT CKO-
NUPOBATbL MATEPUAN, CAENATb CKPUHLLOT. [Npy CKauMBaHUK
KOHTEHTA MPOrpaMMa CHUKAET paspelleHne KAPTUHKM,
NpUKpennseT BoOAsIHblE 3HAKW. C nomolubio IT-paspaboTkm
QABTOPbI CMOTYT MNONYYATb POSINTU C PEKNAMbI, BBOAUTH CUCTE-
MV MAATHBIX FNAB, MPOAABATbL MEPY U pUINUYECKNE BEPCUN
KOMMKCOB Yepe3 BHYTPEHHWIA MAPKETNNENC.

KOMAHAOA:

IO INAa KOJTMAKOBA

QABTOP MpPOeKTa

MAKCUM BAPJIAKOB

AHANUTUK

JIEHAP BA®UH

pPa3paboTumK

EJIEHA KOJITTTAKOBA

6yxrantep



AKAOEMUA
MHHOBATOPOB

BUTPUHA

No-code nnatpopma Ana co3paHMSA MArasnHA TOBAPOB UNN \J/CRYT
BHyTPU Telegram ¢ ncnonbsosaHunem WebApp TexHonornm

NMPOBJIEMA

Mpopaaxu pmsnueckux Toeapos vepes Telegram ¢ nomoLubio
BHELLUHMX CEPBUCOB MOKA HE AOCTUINU XXenaeMomn 3bdeKTUB-
HocTU. CyLLECTBYIOLLMX PELLEHNA ANS ONTUMU3ALMN 3TOrO
npoLuecca HEAOCTATOUHO. PaspaboTka co6CTBEHHOIO NPUNO-
)KeHI/IFI/VIHTepHeT-MGFCBVIHG C BO3MOXXHOCTbIO B3C1I/IMOAel7|-
CTBUS C KNMEHTOM TpebyeT 60NbLINX ASHEXKHBIX BNOXKEHUM.

KOMAHAOA:

AO0AM ABPAMOB

QBTOP MPOEKTA lead backend developer

KnPUA OEPIOIMH

Lead Frontend developer

BAAOMMUP MAXOMOB

PELLEHUE

KomnaHusa Ucnonbsyet WebApp TexHonoruio n No-code
MOAXOA ANl CO3ACHUSI IONOXKUTENBHOIO OMbITA Y KOHEYHO-
ro nonb3osaTens. MNnatpopma copepPXXUT AUHAMUYECKNIN
npanc-nucT n MHoxectso CRM-cuctem ana yenewHon
ABTOMATU3ALUU NpoLueccoB. Pa3paboTKa NO3BONSET 3KO-
HOMUTb BPEMSI MEHEAXKEPOB MPOACK, COKPALLATL YNCNO
PYTUHHBIX 30404,

YCMNEXU

3aBeplumnm pa3paboTKy ABYX KNOUEBbIX GYHKLUNA -
MCTOPUN U PACCHINKM

Monyunnm 30 perncrTpauvin Ha ceperce
3anyctnnm B pa6oTy HECKONbKO MAPKETUHIOBbIX
QAKTUBHOCTEN: email-paccbinkn, 0630pHbIE CTATHU
OpraHnsoBany NAPTHEPCKYIO MHTErPALMIO

¢ MonCknaa
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COLLABZA

No-code cepsuc pnsa co3paHna PYHKUMOHANbHBIX Y KPACUBbBIX
NMYHbIX KOBMHETOB HO KOHCTpYKTOope Tilda

NMPOBJIEMA PELLEHVE
MpoeKT pelwaeT npobnemy cospaHns GYHKLUNOHANbHbIX Cepsuc Collabza nosBonseT NOAKNOUNTD BHELLHIOK 603y
U KpeaTuBHbIX CTpaHuL Ha Tilda. AAHHBIX U YNPABNATb AOCTYNAMK nonb3oBatenein. C nomo-

LWbIO MPOEKTA MOXXHO PEANU30BbIBATH AOCKU O6bSIBNEHUIA,
obpaszoBaTenbHbie NNaTdopmbl, HR-nnatpopmel, nuuHbIe
KABUHETbI ANS MIHTEPHET-MArAa3UHOB.

YCIMNMEXU

Cpenanu pekopa no MecsiuHou Bbipyuke - 410 Tbic. py6
Mpoeenu 30 CustDev ¢ KNMEHTAMW, BbIGPANU NPUOPUTET-
Hyto LA

Coctasunm 6onbluon RoadMap pa3sutus NpoayKTa
OTKpbINM AN cE69 HOBOE HAMPABNEHUE MPOAYKTA MOA
LWMpPOKU cerMeHT LIA, ctapToBany paspaboTky

\= ™
vt osMO"‘Hoc\ceTV‘"‘re 108
PRE o8 mobP % wwert KOMAHAOA:
L oMo ore
. “OTe KNPWUJS1J1 METPOB AJIEKCEN TAXHO
QBTOP MPOEKTA coocHoBaTenb, CTO

iﬁ‘a‘ OVAHA TMCOBA
:_____EE.IHE project manager
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AKAOEMUA
MHHOBATOPOB

NMPOBJIEMA

PR-MeHep>kepamM B npoLecce CO3AAHUSA KOHTEHTA Npu-
XOAMUTCH NNATUTb 30 HECKONLKO Al-cepBrMCOB U MOCTOAHHO
NePEKNIoUYATbCH MEXAY PA3NNYHBIMU UHTEPdencamn. 3To
MPUBOAUT K YMEHBLUEHUIO MPOAYKTUBHOCTU CMELMANUCTA BO
BpeMs paboTbl.

KOMAHAOA:

PYLLAH HASMWEB

QBTOP MPOEKTa

ANOAP MbIP3ArASIMEB

coocHoBaTtens, frontend developer

GETATOM

Al-nnatpopma anst Co3paHUS
KOHTEHTO

PELLEHUE

MpoekT cospan AOCTYN K NyYLWIKMM HerpoceTsaM 1 Al-UHCTpy-
MEHTAM MO CO3ACHMIO PA3HbIX TUMOB KOHTEHTA, 06bean-
HUN BCE pecypChbl B MPOCTPAHCTBE OAHOW NNATGOPMbI HO
pycckoM fa3bike, 6e3 VPN 1 MHOCTPAHHOW KAPTbI, MPOBEN
QABTOMATU3ALMIO NMPOLIECCOB.

YCMNEXU

MpoBenu aHANM3 NO MONb3OBATENSAM U PASAENUNU UX
HO CErMeHTbl

Paspa6otanu nnaH ana SEO-npopBmkeHus
CocTtaBunm KapTy canta

Mpoeenn Npo6bneMHbIE NHTEPBbLIO

u¥e
o 7P
V\NEN\ avV“eH‘Ae p\_o\,\v\\-\ecko

. NpoPE Luerve
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IDPRO

CepBuC NO CO3AAHMUIO CANTA-BU3UTKM 30 5 MUHYT

C NMOMOLLbIO HENPOCETH

NMPOBJIEMA

B nocnepHee BpeMs HauMHaoLWmWe CrneumanmcTbl U NONb-
30BATENMU UCTILITLIBAIOT CNOXXHOCTUN C COMOCTOSITENbHBIM
CO3ACHMEM CAMTA C NMOMOLLbIO KOHCTPYKTOPOB. Ha pbiHke
BE6-CTYAMM NPEANAraloT YCNYTA MO BbICOKUM LIEHAM.

ECTb KNnMEHTbI, KOTOpblE HE NMEIOT BO3MOXXHOCTU Npuobpe-
CTWN AOPOrocTosLLME KOHCYNbTALUMW. OHU NNOXO BbIASNSIOT
CBOW CUNbHbIE CTOPOHbI, YMAKOBLIBAIOT OMbIT, MPOAYMbIBAIOT
AVU3ANH U TEKCTbI.

YCIMNMEXU

Monyunnm 40 HoBbIX onnaT

Mepecobpanu npouecc paboTbl ¢ uaeaMMU,
rMnoTe3amMmn N TecTamMmn

Monyunnm 6onbllie KaYeCTBEHHON O6PATHON CBS3N
OT MONb3OBATENEM

CHM3UNM CTONMOCTb NPUBNEYEHNS KAMEHTA B 2 pasa

W
anHgTb
VALEM 500 C p coM LenTPo®
pR-NOPT 0008 | eyt
: V\QPV“\O\SOBC o
(=
nopT
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PELLEHVE

IDPro co3paeTt nepcoHANnbHbIN CANT KAMEHTA HO OCHOBE
KOPOTKOM AHKETbI. Ha cante npoayMaHa CTpYKTYpA, AU3AnH
M HAMUCOHbBI TEKCTbI. DTO BbIFrOAHEE MOKA3bIBAET OrMbIT

1 SKCNepTuay cneumanmcta. Hepocetb HaO OCHOBE OTBETOB
M AGHHbBIX O CANTAX MOXOXXUX CNELIMANUCTOB \NOKOBbLIBAET

WHTePHEeT-BU3UTKY KNUEHTA.

KOMAHAOA:

MAPK CTPAMOYCOB

ABTOpP MPOEKTA
EJIEHA KOJTTTIAKOBA
PYKOBOAUTEND NPOEKTA

CBET/IAHA TOPIOH

AHANUTUK

HUKNTA C/TIOBOXAHMNHOB
CTO

AHACTACHNA TOCMAH
NPOAAKT-MeHeaKep

HATANbA XYOANBEPOVHA
MAapKeTonor



AKAOEMUA
MHHOBATOPOB
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MOUNTAIN CHALLENGE

Mob6bunbHasa NnnaTtdopma AN pasBneUYEHUsI FOCTEN HA KypopTe,
BKNIOUAOLWASA B ceba Urpy AONMONHEHHOU PEANbHOCTU, PEKNAMHVIO
nnowapnky, GPS-Tpekep

MPOBJIEMA PELLUEHVE

BonblNMHCTBO 3aBEAEHMIA HE MOXET NPUO6PECTN AOPOrocTo- MpoeKT B MHTEPAKTMBHOW pOpME MO3BONAET NIOAAM MO-
ALWYIO peknamy. NponcxoanT yMeHbLLIEHUE NOTOKA KNMEHTOB, NYYOATb UHTEPECHVIO U BAXKHYIO MHPOPMALIMIO BO BpeMS

TAK KOK PR-KQMMAHWA He NPUHOCUT BUAMMbIX PE3YNbTATOB. OTAbIXA. [OCTN KypOopTA MOryT AO6ABUTL CTUKEPbI U Y3HATD,
Ha kypopTe cyuecTsyeT npobnemMma NNoxXon HaBUraumm - 3a- KOKMe peCTOPAHbl HOXOAATCHA MOBGNM3OCTU, MPONTU 30AQHUS
MeuUeHbl CNOXXHOCTM C MOCELLEHNEM OTACNEHHbIX NOKALMIA. PA3HOro YPOBHS CNOXXHOCTU, O3HAKOMMUTBLCA C NHTEPAK-

TMBHOW KOPTOW, NOCTPOUTb MAPLLPYT AO HYXXHOW NOKALIMU
1 HOWUTW HOBbIX Apy3el. MpunoXxeHne He orpaHnuMBaeT
KONMYECTBO PEKNAMHBIX MECT - NO60E 3aBEAEHUE MOXKET
3a8BUTb O cebe.

YCMNMEXU

Paspa6oTany METOAONOIMIO OLIEHKN KNOUEBbIX
NPO6AEM HA KYPOPTAX

MpoBenu aHANM3 PbIHKA, ONMPAACh HA CO6CTBEHHYIO
METOAONOTMIO OLIEHKU

CKOpPPEKTUPOBANU KNIOUEBBIE NMPUOPUTETHI PA3Pa-
60TKM HO OCHOBE MONYUYEHHBIX AGHHBIX

Pasmectnnm 6eTa-Bepcuio NpUnoXkeHus B app.store

KOMAHAOA: - yweee

ANEKCAHOP A/IbUMK © POMAH ACTAXOB

FNABHBIV MPOrPAMMUCT QBTOP NPOEeKTa

HUKUTA MUXANIOB

KPEeaTUBHbIN ANPEKTOP
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POSTIK

CepBuc ans NpoAKU
nocTtoB B Telegram

NMPOBJIEMA

AsTOpbl Telegram-kKaHANOB NMEIOT B CBOEM PACMOPSH>KEHUN
He TAK MHOFO CMoco60B MOHETU3ALMW: PEKNAMA U NNATHbIN
KaHan. Mpobnemoi CTAHOBUTCA CUTYALIMS, KOFAC HOBA3UMBAS
peKknamMma OTnyrmeBaeT NMOAMNUCUUKOB. TAK)KE B MOCNnepHee
BPEMS UACTO BOSHUKAIOT CNOYKHOCTU C BOBNEYEHNEM HOBbIX
ynTaTenem B NNATHbINA KOHAN.

YCIMNMEXU

Caenann NneHAVHT MPOoAYKTA
Mpuaymanu AU3AH U APXUTEKTYPY
Mopanm 3aseky Ha peructpaumio UMM

_waror
v\\_\).E Te\egrdmm W Bb\)(\,\(ll\b\
10P%8 o WMt n-xd
: PY\\BOP \.\epob\’e.‘e\eg\’
o A8\
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PELLEHVE

CepBuC NO3BONAET NIO60OMY CO3AATENIO KOHTEHTA pa3mMe-
LATb HAMUCAHHbIE UM NOCTbI HO AMYHOM cawTe. Monb3oBa-
TeNb MOXET YKA3ATb HA3BAHME MOCTOB, LIEHY U ONMUCAHMKE,
DOBABUTb UX HO CAWT U MOAENUTLCHA CCbINKOM C NMOAMNCUNKA-
Mun. ONNaTa ocyLWECTBNAETCA B MPMBLIYHOM BANOTE, O AEHbIMN
QABTOP MONYYAET NPAMO HA KAPTY.

KOMAHAOA:

AHOPEM LLYBATOB

ABTOP MPOEKTa

AVNCEH AHOPEEB
CTO



AKAOEMUA
MHHOBATOPOB

PRESENTAILRU

Beb6-cepBuc co3paHmnsa npopeCCnOoHANbHbIX MPe3eHTauun pptx
30 2 MUHVYTbI C FNY60KOM KACTOMMU3ALMEN

NMPOBJIEMA

[NpoeKT pelaeT NpobnemMy NCMONb3OBAHUSA 6ONBLLOIO
06bEMA BPEMEHMU, YCUNUIN N KPEATUBHOCTM ANS CO3AAHUSA
KAYECTBEHHbIX U MPUBNEKATENbHbBIX MPE3EeHTALMNA.

KOMAHAOA:

JIEOHNO HNKOJ1AEB

QBTOP MPOEKTa

BACU/INN UTHATOB

team lead

PELLEHUE

Ncnonb3oBanue N pna peluenuns pyTMHHbBIX 30A0Y Npea-
CTABNSIET CO601 NHHOBALIMOHHbIA METOA, KOTOPbIN 3HA-
YUTENBbHO MOBbILLAET 3PPEKTUBHOCTD N MPOAYKTUBHOCTb
pPaboThI.

YCMNEXU

Mopanm 3a51BK1 HO NPOrpaMMbl aKCenepauum
C6ep500, OuHTexPyc

MpoBenun pebpeHAVHT B 60onee KOPOTKOE U y3HaBAE-
MO€ Ha3BaHWe

O6penn caMoONAEHTUYHOCTb U YHUKANBHOCTb

HO ocHoBe npoBeAeHHbIX CustDev

M V\30‘7\“\ep
VLE o awnh
\/\\r\Becm;?c;1 o O3 veTor!
. we KO,
NaPT oran
. o
po3
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BA3OTECT

TexHonorns ANt HEMHBA3MBHOW AMANHOCTUKN COCTOSIHUSA COCVyAOB,
No3BONAIOLLAA 6bICTpO N C BbICOKOM TOYHOCTbIO BbISIBN\ATb 3060Nne-
BAHUNA apTepVM HU>KHUX KOHEYHOCTEN

NMPOBJIEMA

3a60neBAHUA APTEPUIA HUXKHUX KOHEUYHOoCTeln ecTb V 19,1%
nopen ctapue 55 net. YyBCcTBUTENHBHOCTb M CNELMOUUHOCTD
CY/LLECTBVIOLLErO CKPMHMHIOBOIro METOAA ANA AUArHOCTUKMN
AAHHbIX 3a6oneBaHuii cocTtaenseT oT 70 po 80%. BTo npuBo-
VT K CYLLLECTBEHHOMN AONE NOXKHOMONOXXUTENBHbBIX U NOXKHO-
OTPULIATENBHBIX PE3YNLTATOB.

YCIMNMEXU

3aperucTpmpoBanv TOBAPHbIA 3HAK «BasoTtecT»
Pacwmpunm komaHay npoekTa

DopaboTtanm 6usHec-mMoaenb U GUHAHCOBBIN MNAH
CermMeHTMpoBaNM LENEBYIO AYAUTOPUIO

Mpoeenu CustDev 1 cdopmupoBanv LLEHHOCTHOE
NPeANOXXEHUE ANS PA3HbIX cerMeHTos LIA
Paspabotany ctpateruio BbIBOAA YCTPOWCTB HA PbIHKM
B2B n B2G

M 180
VIE ) oRC
nopt “‘e‘\)g:oe npon®
. a
WoHT
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PELLEHVE

PaspaboTaH HOBbI METOA HEKOrePEHTHOWN OMNTUYECKOMN
bNYKTYALMOHHOM GNOYMETPUU, KOTOPbIN MO3BONAET B XOAE
KOPOTKOro 5-MUHYTHOro 06CNEAOBAHMS C YyBCTBUTENBHO-
CTblo U crneundryHoCTbIO Nopsaka 90% BbIABNATb KNMHUYE-
CKN 3HAYMMOE MOPAXKEHNE APTEPUIA HUXKHUX KOHEYHOCTEMN.

KOMAHOA:

MOJIMHA MMA3KOBA AJIEKCEMW MMA3KOB

MEAVLMHCKUIA ANPEKTOP QaBTOP MpoeKTa

OMUTPUA POFATKUH OEHUC NAMUTAH

HQYYHbIN PYKOBOAUTENb CTO



AKAOEMUNA
MHHOBATOPOB
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MNPOBJIEMA

CeropHsl Ha pblHKE NMPEACTABNEHO MANO PA3PAGOTOK

no 3$PEeKTUBHON ANATHOCTUKE 6ONE3HEN HA PAHHEN CTAAUN

TeueHus. B Poccun He XBaTaeT yCTpoOnCTB, CNeLNanMsmpyo-
LLMXCS HA BbIIBNEHUWN MPU3HAKOB 3060N€BAHUIN ANS MOCNEAY-
IOLEro 6bICTPOro NneYeHus.

o EKATEPMHA MOMOT e N1bH 9POCJIABLIEB

QBTOP MPOEKTa TEXHUYECKUIN AUPEKTOP

e AHTOH BOPMCOB

AMPEKTOP MO PA3BUTMIO

PELLEHME

KoMaHAQ paspaboTand NPeLr3vOoHHbI TEPMOMETP U KOM-
MNbIOTEPHVYIO NPOrpaMMy. MpPeLUr3NOoHHbI TEPMOMETP 3aMe-
pSeT TEMMNepaTypy B ornpeAeneHHbIX TOUKAX, d MPorpaMMa
onpeAensieT HAAMUME MNATONOMUM.

YCIMNMEXUN

Monyunnu nHeecTMummM Ha cymmy 2 500 OO0 py6.
MNonyunnm rpaHT ot AHAeKC.Knaya Ha cymMmmy

40 000 py6

Monyunnu noaTBEPXXAEHNE OT BEHUYPHOro ¢poHAd
«Bocxoa» o Hauyane NoAroToBku NUNOTA

Hauanu noarotoBky nunotoB ¢ HAW FeHukonorum
M aKyLepcTBa

3akasanu 1 nonyunnu 5 TepmomMmepos

KOHTAKTDI
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MEAOMEHUA

NHTepakTuBHAOSA 06pa3oBaTenbHAs NNATOOPMA MO N3YUEHUIO
AHATOMUM YepEeS3 NOLLAroBble 3aPUCOBKN MATEPUANA

NMPOBJIEMA PELLEHVE

MpoeKT pelwwaeT Npobnemy TpyAHOro 3ArnOMUHAHUSA MATEPU- PaspabotaHa nnatpopma Ang NPOCNYLLIMBAHUSA NEKLINIA

ana, AONrOro N3yyeHus aHaToMum, AedUnTa UHAMBUAYONb- c ucnonb3oBaHnem 3D-mopenen. Takyke KOMOHACO NOAFOTO-
HOro NOAXOAd B O6pa30BATENBHOM MpoLiecce. BUNG MHTEPAKTUBHYIO TEXHONOTMIO «Hapucyin n 3anomMHmn»,

YTO MO3BONAET CTYASHTAM MO3TAMNHO 3APUCOBbIBATH OHATO-
MUYECKME CTPYKTYPbI ANS YAOBHOIro 3ANOMUHAHUS MATEPU-

ana.
YCINEXU
Pacuvpunu koMaHpy
Mpownwn B Akcenepatop MMTMMO
MponutumMnm NpoekT 10+ KAMEHTAM U CAENANU NEPBYIO
npoamky MVUP npoaykTa
Bbimrpanu rpaHt @CU «CTyaeHUeCKUin cTtapTans
B pasmMepe 1 MnH py6.
3anyctmnm npouecc opopmneHus OO0
v el unKo®
rpor™ g0t KOMAHAOA:
0 - 03P
\
HAOEXOA BEB3IOK TUXOH MUKNYXMH
MeToaoNnor dBTOpP MpOeKTa
CEPIEN LLEMAKOB AHACTACUA BACU/IbEBA
HOYYHBIN AMPEKTOP AVPEKTOP MO MAPKETUHIY
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AKAOEMUA
MHHOBATOPOB

CUNCTEMA MOHUTOPUHIA
O149 NOXXUsibixX JTOAEN «<HEOAONH»

CTaumMoHapHOe HEHOCUMOE YCTPOUCTBO CO BCTPOEHHBIMU ACQTUNKAMU
ANSl MACCUBHOIO MOHUTOPUHIA OKTUBHOCTM Ha 6a3e
CAMOOBYUAIOLLMXCA HENPOHHbIX CETEN

NMPOBJIEMA

B HacTosee BpeMsl HET MEXAHU3MA, NMO3BONSIOLWENO B pe-
YKUMe pean-Tamm pearMpoBaTb HA YPE3BbIYANHbBIE CUTYALIUN,
CNYUaIoLMECH C OAMHOKO MPOXXUBAIOLLMMU NIOABMU C GYHK-
LMOHANBHBIMU U KOTHUTUBHBIMU HAPYLUEHUSIMU, O TAKXXE HET
BO3MO)KHOCTU OTCNEXXUBATb EXKEAHEBHYIO AKTUBHOCTb, YTO6bI
CBOEBPEMEHHO PEArMpoBaThb HA YXYALIEHUE COCTOSHUS.

KOMAHAOA:

KNPWJ1J1 NOJINTbKO

BeayLwmi data scientist

OJ1IbIrA NPEBHEBA

QBTOP MPOEKTA

OJIElr rPEBHEB

AVPEKTOP MO MPOAYKTY

PELLEHUE

Mcnonb3oBaHMe coBpeMEHHbIX METOAOB 06paboTkn ecTe-
CTBEHHOrO A3bIKA U AHANM3A 3BYKOBOW MHPOpMALINA

ANSl UIHTEPMNPETALMN HE TONbKO 3BYKOB, HO M UHTOHALINIA,
MoO3BONSIET MPON3BOAUTD IPPEKTUBHBIN MOHUTOPUHI OKTUB-
HOCTU MOXXMNbIX NIOAEN HO PACCTOSHUM 6€3 NCMONb30BAHUS
Kamep.

YCMNMEXU

Cranm nobepmtensiMmn koHkypca «Hoeatop MockBbi»
1 nonyunnu npemuio B pasmepe 500 Tbic. py6.
JLorosopynmch 0 NAPTHEPCTBE U KPOCC-MAPKETUHIre
C HECKONBKMMU YACTHBIMU KNMHUKAMU U KPYMHOW
TOProBOW CETbIO

Hawnm napTHepa No NpoTOTUNNPOBAHMIO

1 MOCNEAyIoLLLEMY MPON3BOACTBY FAAXKETOB
Onpeaenmnmch ¢ NeEpPBO BEpPCUEN AN3ANHA
Monyunnn Bce HeobXxoanMblE COCTaBNSIIOLLME

ANS MPOTOTMNA (Ceyac HOXOAATCSH B npoLiecce c60pKu)
Hauyanm pa6oty Hap AMUYHBIM KOBUHETOM
MONb3OBATENSA

A
1pore
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FUTURE IT DENT

MHoro¢pyHKLUMOHANBHASA NPOrPAMMA ANS VNPABNEHNS

CTOMATONOMMYECKON KNMHUKON

NMPOBJIEMA

YnpaBneHne CTOMATONOrMYECKON KNMHUKOWN — CNOXHASA
30A04a, KOTOPAs TPE6bYET 60NLLLOrO KONMYECTBA PYYHOMN
paboTbl U OTHUMAET MHOIO BpeMeHU. TPAAULIMOHHbIE METOAbI
BeAEeHUSA 61M3Heca N 06CNYKNBAHUSA MALMEHTOB YACTO HEedh-
$eKTUBHBI, MELLAOT NPOPECCUOHANBHON paboTe Bpayen

N CHWKAIOT YAOBNETBOPEHHOCTb KNVIEHTOB.

YCIMNMEXU

CdopMupoBanu otaen NPOACK

YBennumnm Nnpoacku B 3 pasa

Onpeaennm 60N KNMEHTOB, HO OCHOBAHMUM KOTOPbIX
NepecTpoUAU NMPOAYKT

Monyumnm o6paszeL, NHTPAOPANbHOW KaMeEpPbI

ANS TENECTOMATONOTUN

MoaroToBuAM AOrOBOP ANS MUNOTHOWM MAPTUA

ON
6.39 B
V\\'“‘EN\ yw 20 e
AW o,
; véﬂ:ggeﬂe 207
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PELLEHVE

MporpamMma ans yrnpaBneHUs CTOMATONOIMEN O6beAVHSAET
BCE HEOBXOANMBIE NHCTPYMEHTbI B OAHOM MecTe. BkniouaeT
B ce6a CRM-cucremy ¢ NonHbIM GYHKLIMOHANOM, SNEK-
TPOHHVIO MEANLIMHCKYIO KAPTY, CKNAACKOMW YUET, MOBUNbHOE
NMPUNOXKEHNE, TENECTOMATONOTMUIO U ACKKE NCKYCCTBEHHbIN
VMHTENNEKT AN AUAFHOCTUKU 3060NeBAHUN.

KOMAHAOA:

HUKOJIAN NATDILLEB

QBTOP MPOEKTA

EBrEHU BAPAHOB

pPYyKOBOAUTEND OTAENA PA3PAGOTKM



AKAOEMUA
MHHOBATOPOB

LIFELINK

\/CTpOI‘/‘ICTBO ANA MOHUTOPUHIA 3A0POBbA N MECTOIMNONOXXEeHUA YA3BUMbIX UNEHOB
ceMbU C ¢\/HKLI,I/|eI7I 3KCTpeHHOI7| nomMoLu n poctyrnomMm K MmeaAMLUMHCKMUM AQHHbIM

MPOBJIEMA PELLUEHVE
PoACTBEHHMKM NOXXMUNbIX U niopen ¢ OB3 nocTossHHO UcTbl- PeBoNnoUMOHHbIN crocob 3a60Tbl UHTerpupyet GPS-Tpe-
TbIBAIOT TPEBOTY O TOM, UYTO UX 6AM3KME MOTYT NMOCTPAAATD, KUHI ANSI KOHTPONS MECTOMONOXKEHUS, MOHUTOPUHI YKU3HEH-
KOrAaa pSiAOM HUKOro HeT. OTcyTcTBME HOAXHOrO crocoba HO BODKHbIX MOKA3ATENEN, AATUNKU NAAEHUS, KHoMKy SOS
6bicTporo onoseLeHns o YC yBenmumBaeT puck 6esonac- ANA SKCTPEHHOM cBA3U N QR-KoA ¢ MepnUMHCKON MHGOP-
HOCTU U MOXXET MPUBECTU K CEPbE3HbIM MOCNEACTBUSAM ANS MOLMEN N KOHTAKTAMW POAHBIX. CUCTEMA rapaHTUpYeT
3A0pPOBbA. 6bICTPbIN AOCTYM K BAXKHBIM AGHHBIM B 3KCTPEHHbIX CAYYAsX.
YCINEXUN

Mposena 6onee 10 nHTepsbio B paMkax CustDev
1 NMOATBEPAUNA FUMOTE3bl MPO6neM

Pacwmpuna koMmaHay Ha 14yenoBeka

YCTAHOBUNA KOHTAKTbI B Chepe 30PABOOXPAHEHMS
ANSl COAEMCTBMSA B NMOUCKE HOBbIX PECMOHAEHTOB,
MOTEHLMANbHbBIX KAMEHTOB

. A}
KOMAHAOA: \/\\—\Be;fY orVie

OJIblrA XAMUKOEBA

QBTOP MPOEKTa
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MEMO: MEETING MOMENTS

MO Ang ABTOMATUYECKOIO 3ANONHEHMSA MEANLIMHCKOMN AOKYMEeHTA-
UM B pexxmMme pednbHoro spemMeHmn Ha ocHose ayaAno3driucu ripumne-
Ma nauneHTa n And aHann3ad pCICLI.II/Id)pOBOK npmnemMma

NMPOBJIEMA

MpoAyKT pelaeT npobnemy NALUEHTOOPUEHTUPOBAHHOCTH
AMBYNATOPHOro NpMema, NPeAOTBPALLAET CUTYALMU BbiIropd-
HUA BPaYen BCNEACTBUE BbIMONHEHNS MOHOTOHHBIX ASUCTBUMN
Mo 3ANONHEHUIO OTYETA, OMTUMN3UPYET BPEMS NPUEMA.

YCMEXU

Bobimrpanu rpaHt @CU «CTyaeHUeCKuU cTap-
Tan» B pasmepe 1 MnH py6.

Monyunnu npemuio ot MOTU B pasmepe 200
TbIC. pY6. N 3AKNAIOUYMAM C HUMW COTPYAHNYECTBO
Mpopa6otanu 6usHec-MmopeNnb HO OCHOBE
VIHTEPBbIO C KNMHUKAMMW, USMEHWUNM MO3ULIMOHU-
pOBAHWE, MPOBENUN OLEHKY PbIHKA
3anaptHepunnch ¢ komnanuen N1AIL, npepo-
CTABNAIOLLEN AHOHNMUSALNIO MEANLIMHCKUX
MEePCOHANbHbIX AGHHBIX

CeWyac NoAroTaBN\MBAEMCS K MUNOTY C KNMHU-
ko PomuHa
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PELLEHVE

PelueHue, B OCHOBE KOTOPOrO NEXKAT CMeLMAnbHO 06yUYEHHbIe
noa 30AQUY NMPOEKTA HENPOCETU, MONHOCTBIO ABTOMATU3N-
pyeT NpoLiecc 3anonHEHWs AOKYMEHTALIMM B XOA€ AM6YNa-
TOpHOro npuéma. NporpaMmmMHoe obecrnieyeHne COAEPXXUT B
cebe cucTeMy NOACKA30K ANl MEAULIMHCKOIO MepCcoHAna ANnd
3¢ PeKTUBHOro yrnpoLeHns paboTbl.

KOMAHOA:

MAPUS MPOTOMOMOBA KUPUIN ADEHOYIDEB

asTop npoekTta, CEO cneuvanuet no Al

APTEM 3ABPOAVH S/TATA BUSELIKAS

CcTO Ul/UX-ansanHep



AKAOEMUA
MHHOBATOPOB

NMPOBJIEMA

Ha ceropHswHM peHb HEAOCTATOUYHO PECYPCOB ANS Orpe-
DENEHNS CNYYaEB OHKONOIMYECKMX HOBOOBPA3OBAHNIN KOXKM
B AOMALUHUX YCNOBUSIX.

KOMAHAOA:

BAUEC/IAB ADAHACDEB o WU/1bA 3ABAOCKUN

QABTOP MpoeKTa junior-paspaboTumk

MAPUA TAEBA

rnaBd MeAULIMHCKOro otaena

NEUROCANC

an/II\O)KeHI/Ie ANA oripeapeneHuns
PAKOBbIX KNeTOK

PELLEHUE

Ana onpepeneHus NpobnemMbl UICMONb3YETCH NCKYCCTBEH-
HbIA UHTENNEKT: poTorpadum obpabaTbiBatoTca rno 12-6annb-
HOW LUKONe HEMPOHHOM CEeTbIo, 06yUeHHoM 6onee uem Ha 120
ThICAYAX CHUMKOB. [pu 06paboTke AAHHBIX YUYUTHIBAIOTCSH
reHeTMyeckue N nNPodpeCCNoOHANbHbIE PUCKMN.

YCMNEXU

Hauyanu aKTUBHBIA MOWCK KOPMOPATUBHbBIX U FOCY-
ACQPCTBEHHBIX KNMEHTOB

MpoBenu neperoBopskl ¢ 3 NOTEHLMANBHBIMU 3AKA3-
yMKaMm

Monyunnm nopaep>kky ot CeyeHOBCKOro YHUBEPCU-
TETA C BbICOKON 30UMHTEPECOBAHHOCTBIO B UCTMONL30-
BAHWUM TEXHONOT U
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NEWMAN
KomMnpeccuoHnHbi 6pacnet «HbIOMEH 2.0

NMPOBJIEMA

Mocne onepaumu Ba>kHble ANS OPraHU3MA COCYAbI MOABEP-
>KEHbl PUCKY OKKNIO3MW. B HaCTOsALLEE BpeMs AN OCTAHOBKMU
KPOBOTEUYEHMS MPUMEHSIIOT 6UHTbI, UICMIONL30BAHUE KOTOPbIX
OTHMMAET 60NbLIOE KONMYECTBO BPEMEHM Y Bpayel. 3aua-
CTVIO MOBA3KU ABNAIOTCA MANOIPHEKTUBHBIM CPEACTBOM ANA
NeyeHus.

YCIMNEXU

Monyunnum KpynHbii 3aka3 Ha 900 m3pennit Ha cymmy
1.500.0002P, a Takxe oT KnMHMUYEeCKOro KapAMONoOrMyecKo-
ro aucnaHcepa r. CoikTbiBKAp Ha 50 nspennmn

Hauanm 3akniouatb porosop ¢ OO0 «MeanMKoM»

B CaHkT-leTepbypre, Benropoackort o6nacTHom Knm-
HUYecKom 6onbHULEN, KnNMHUKON «K+31», 6onbHULIEen N24
Casrtoro 'eoprus

MpoBenr NMNOTHOE TeCTUPOBAHKE B [MepBoi ropoacKoi
60nbHULIE UM. MMPOroBa, MONYUYMAN MONOXKUTENBHYIO
CTATUCTUKY, MOATBEPXKACIOLLYIO 3PPEKTUBHOCTb HO OCHOBE
AAHHbIX 300 NauneHToB.

Pasmectnnm 6onee 5 ny6nukaumi B CMW 3a nocnepHun
MecsL, OAHO 13 KOTopbIX depepansHoe ~-TACC

30\403““K°a
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PELLEHVE

PaspaboTka nMmeeT 6anNOHHYIO CUCTEMY/, YUTO PABHOMEPHO
NoAdET AOBNEHUE B MECTO AOCTYNA, OCTAHABNMBAET KPOBOT-
eyeHMe N COXPAHSIET MPOXOANMOCTb NYYEBOW APTEPUN NOCNne
onepauun. Bpacnet Takxxe ABNAeTCA NyULLen aNbTEPHATUBOWN
NPOCTbIM BMHTAM, TOK KOK ABNSIETCH NPO3PAYHbIM UHCTPY-
MEHTOM, CMIOCO6HbIM 30HUMATLCH TUTPUPOBAHNEM BO3AYXA.

CBET/IAHA ®®EOOTOBA

KOMAHAOA:

PUHAHCOBBIN ANPEKTOP

OMUTPUA OrHEPYEOB Erop OrHEpPYB0B

aBTOP MPOeKTa TEXHUYECKUIN AUPEKTOP

TUMYP EHUKEEB NAPUCA KYCMYITJTMHA

CEO HAYYHbIN COTPYAHVIK



AKAOEMUA
MHHOBATOPOB

NMPOBJIEMA

Camas BbICOKAsi B MUPE CMEPTHOCTb OT CEPAEUYHO-COCY-
AUCTbIX 3060NEeBAHUI BbI3BAHA MO3AHEN ANATHOCTUKOMN U
HEeAOCTATOUHbIM KOHTPONEM COCTOSIHUA 3A0POBbS. TekyLme
MEeTOAbl MOHUTOPUHIA 3A0POBbSA CEPALA YACTO HEYAOGHbDI K
HeperynsapHbl. TaKAA NPAKTUKA NPUBOAUT K MPOMYCKY PAHHUX
NMPU3HAKOB 3060NE€BAHUMN.

MMNXANT BOPOHUMXWH

hardware engineer

HUKOJ1AM MNABVH
CTO

KOMAHAOA:

MABEJ1 KOCbIPEB

ABTOP MpoeKTa

ErOP KOPOTAEB

project manager mobile Dev

KOHCTAHTUH BOUKAPEB

NOVA CARDIO

MepcoHanbHOE YCTPOMUCTBO AN MOHUTOPUHIA cepAaLa

PELLEHUE

NHHOBALMOHHOE ycTponcTBO 3d 30 CeKyHA N3MepSET NynbC,
apTepuanbHoe aasneHue 1 3K, npepocTaBNSET NHTEPHpe-
TMPYEeMble AGHHbIE B PEONbHOM BPeMEeHU Yepes MobunbHoe
NpUNoXXeHWe. DTo obecneunBaeT perynapHbIA 1 YAOBHbIN
MOHUTOPVIHI 3A0POBbSl, CNOCO6CTBYET CBOEBPEMEHHOMY
PEeaArMpoBaHMIO HA OTKNOHEHMS.

YCMNEXU

3anycTnnm NpoacKM Yepes CO6CTBEHHbIN CANT
JAorosopnnncb Ha NUNOTUPOBAHUE B KPYNHENLLEN
YACTHOM CEeTU MEAVNLIMHCKMX LIEHTPOB

Bbiwnm Ha 060poT 1 MAH py6. B MecsL,
BbinonHMAM NepBbIi 30KA3 30 py6eXXoM
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NUCLEUS

OHNANH-NNATPOPMA, MHTEMPUPVIOLLAA BUPTYANBHYIO MUKPOCKOMUIO
N UCKYCCTBEHHbIN MHTENNEKT, ANA MOArOTOBKU K 3K3OMEHAM
N PA3BUTUA KAMHUUYECKOTO MbILUNEHUS

NMPOBJIEMA PELLEHVE
MpoAyKT NO3BONAET COKOHOMUTL BY3aM oT 500 Thbic. BupTyanbHas MUKpOCKonua NpeAoCTaBNIET AoCTyn 24/7
£0 10 MNH pybnen Ha TPAANLIMOHHBIX CBETOBbIX MUKPOCKOMAX 13 NIO60M TOUKM MMPA K KONNEKLMSAM MMCTONOMMYECKUX CKA-
¥ O6HOBNEHUW YCTAPEBLUMX MMCTONOMMUYECKUX NPENAPATOB. HoB B Ultra HD 4K. Moaynb «pacnosHaBaHus 1 0603HAYEHUs
Mhatdopma aBTOMATUINPYET O6PA3OBATENBHbIN NPOLIECC CTPYKTYP» ABTOMATMU3UPYET NPOBEPKY HABLIKOB CTYAEHTOB,
W COKpALLAET BpeMS NPENOACGBATENEN HA NMPOBEPKY 3HAHUMN a Al-anroput™ ¢opMUPYET KNMHUYECKOE MbILUNEHNE HO OC-
CTYAEHTOB. HOBE NMCTONOIMYECKMNX CKAHOB.
YCINEXU

Mpoeena CustDev, oLeHKY pbIHKA, B TOM YiCNne

MeXAYHAPOAHOIo

npOA\/MGI\G cTpareruto, coctasmna nHeeCTMUMOHHOe

npeanoXxeHue

Mpoeena HAP, noarotoBMnach K paspaboTke HOBbIX
TEXHONOMUNYECKNX PEeLLEHUN

Paspa6oTtana napTHEPCKYIO NPOrpaMMy, MOAKNOUMNG
12 napTHepoB

aro”
peN\ 6\l—
QMV\’ an-O
MEM vonndig onn !
nop™e? et KOMAHAOA:
. p m‘“
“e\_\v\g OAPbS APUAKOBA

QBTOP MPOEKTA
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AKAOEMUA

MHHOBATOPOB
MHOFOpG3OBGF| MHBA3UBHAA CUCTEMA HernpepbiBHOIro
MOHUTOPUHIA MIOKO3bl
MPOBJIEMA PELLEHUNE
B Poccum HabniopaeTcs oTCyTCTBUE OTEYECTBEHHOIO NpPo- KomMnaHusa paspaboTana oTe4ecTBEHHbIN AATUUK, KOTOPbIN
AYKTA ANS 6eCnpepbIBHOrO MOHUTOPUHIA YPOBHS FNIOKO3bl MMeET psip NpenMyLLecTB. VIHBA3nBHAS CUCTEMA UMEET
B KPOBW, 0 TAK)KE BbICOKAS CTOUMOCTb W HEAOCTYMHOCTb VAVULLEHHbIN NHTepderc, 6eCnpoBOAHYIO 3APSIAKY, ABA

3apy6EXKHbIX AHANOIOB ANA NMONb3OBATENEMN.

OJ/IEOHOPA 3EJIEHOBA

6VIOMOTepVIGI\OBEA

MABEJ1 SAXAPOB

MeHepKep-UHXeHep

BIAONCIIAB JIYKALLIOB

NH)XXEeHEep-3NeKTPOHUK

6NOKA: MHOrOPA30BbIN (3NEKTPOHHASA NAATA, AKKYMYNATOP,
BT-nepepatuuk, Kopnyc, 30BOAHON MEXAHMU3M) U CMEH-
HbI (AOTUMK, UTNA AN BBEAEHUS YCTPONCTBA B OPraHU3M
yenoBeka). Bonee Toro, yCTPONCTBO NO3BONSAET NALMEHTY
NOAAEPXKMBATb CBSA3b C NEYALLMM BPAYOM.

YCIMNMEXU

Bobirpanu rpaHt @CU «CTyaeHUeckuin cTapTans
B pasmepe 1 MnH py6.

Hauyanm paboty ¢ BpauyaMm-aHAOKPUHONOraMU
Monyunnm KoMMepUecKoe NPeANOXKEHME, CTANU
BECTU NEpPEroBopbl

(0)-)
opTeeP
V\\nEN\ no eG“W(“
(@]
KOMAHAA: : 1;3‘\‘:03\4\,“«0

AHACTACUA XAJTTMMOBA

QBTOP MPOEKTa

BIAONCJ/IAB UEBbIKMH

NH>XeHep
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SAFE TECH

TexHoNormm Anst MOHUTOPUHIA U MPEACKA3AHUA

CTpeCCOBbIX COCTOSIHUMN

NMPOBJIEMA

B HacToswwee Bpems 90% peTen ¢ pacCTpOUCTBAMU
QAYTUCTMUECKOrO CMEKTPA UCTbITbIBAIOT NOCTOSAHHbIE UCTE-
puku, 20% noppocTtkoB PO — B penpeccun, 42% B3pOCNbIX
H\KAQIOTCS B NMCUXONOTMUYECKOWN MOAAEPIKKE U o6pallatoTcs
K NMCUXONOraMm.

YCIMNMEXU

MoAroToBMAM MHBECTULIMOHHVYIO MPE3eHTAauMIo, MPOaHa-
NM3NPOBANU PbIHOK, 0pOpMUNU AATAPYM

Mpownssenu yCTPOMNCTBO B HOBOM Kopryce
CKOpPPEKTUPOBANU NMPEANOXKEHUE ANA NCUXONOIOB,
HAUYANM NPOACHKU

Paspa6oTtanu AM3ariHbl MUNOTHBIX BHEAPEHUIA, HOYANU
neperoBopbl

PELLEHVE

KoMnaHusa paspabaTtbiBaeT YCTPOMUCTBA AN MOHUTOPUHIA

1 NPEACKA3aHUSA CTPECCOBbIX COCTOSAHMMN. AOHHbIE O COCTOSA-
HUM permcTpupyioTca 3 paTunkamn. B ocHoBe pacnosHasa-
HUA CTpecca NeXXUT CO6CTBEHHbIN ML-anroputm.

KOMAHOA:

AHHA KOT/1I0OBA COdUNd MoJIbOBEPI

QABTOpP MPOEKTA CMO

EBrEHUA MBAHOB
COO



AKAOEMUA
MHHOBATOPOB

NMPOBJIEMA

Ha poccuinckoM pbiHKE KOCMETUKN HabntopaeTcs pedun-
LIMT BbICOKOKAYECTBEHHbIX 1 MUHHOBALMOHHBIX NMPOAYKTOB
M3-30d YXOAQ 3apY6eXKHbIX BpeHAOB 1 PACMPOCTPAHEHHOCTU
HEKAYECTBEHHOW OTEYECTBEHHOW KOCMETMKM, YTO MPUBOAUT
K HEYAOBNETBOPEHHOCTU NOTpebUTenem u NoTpebHoCcTn B
HOBbIX, 3PPEKTUBHbBIX PELLUEHUSX.

nba KOJTAOEHKO

TEXHUYECKUIN AMPEKTOP

KOMAHAOA:

MAPUNA OMUTPUEBA

XUMUK-TEXHONOI

HUKUTA TPUHDb

PYKOBOAUTEND MEAVNLIMHCKMX
VCMbITAHWI

MOoJIMHA PO3AHOBA

QBTOP MPOEKTa

OAYOOUNH OAYON

pO3pOGOT‘-WIK TeXHoNormm

SILKINS

NHHOBALUMOHHASA KOCMETUKA C 6enkamMm NAayTnHbl N LLEeNKa
ANA YhAyULLeHUA Ka4YeCcTBA KOXXN

PELLEHUE

SilkInS pelaeT NpobneMy HEXBATKU KAYECTBEHHOW KOCMe-
TUKWN. Mpr NPON3BOACTBE UCMONL3YIOTCA MHHOBALMOHHbIE
NenTUAbI U3 LUIENKA U NAYTUHbI, KOTOPble 3$PEKTUBHO CTU-
MYNPVIOT PEreHepaumio KoXu. 9T KOMMOHEHTbI HE TONbKO
VAVULLAIOT YBNCDKHEHNE U SNACTUYHOCTb, HO U MOAAEPXKUBA-
10T 3A0POBbE KOXXM HO KNETOYHOM YPOBHE.

YCMNEXU

Pacnucanm nnaH passutusa komnanum po 2026 .

1 COCTABUNM HOBYIO GUHMOAEND

Hayann neperoeopbl ¢ HOBbIM MHBECTOPOM MO 2-My
PAYHAY MHBECTULIMIA ANA MACLUTAGUPOBAHUS
3akniouMnm cornaieHme o NAapTHEPCTBE Mo Te-
CTUPBAHMIO KOMMOHEHTOB

o

B
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TONGO-TEST

OKcnpecc-TecT ana onpeaeneHns yposHen CGRP
ANA NMAUUEHTOB C MUIPEHbBIO

NMPOBJIEMA

E>xeropHo MurpeHbio 3a6oneBaeT oKono 1 MApA YenoBek.
OHa 30HUMMaET 2-0e MECTO CPeAN 3060NEBAHUIA, NPUBO-
AALINX K MHBONMAU3ALIMA U NOTEpe TPYAOCNOCOBHOCTH
MONOAOro HaceneHusl. Ha ceropHsWHWI AeHb B MPAKTUKE
BPAYA HE CYLLECTBYET O6LEKTUBHBIX METOAOB AUArHOCTUKM
MUrpEeHN.

YCIMNMEXU

Bobirpanu rpaHt @CU «CTyaeHUeckuin cTapTan

B pasmepe 1 MnH py6.

3aHsnm 2-e mecTo B HaumoHansHoM ceTeBoM
akcenepartope Apxunenar (CaxanvH)

Bowwnu B lWopT-nncT NpoekToB CKONKOBO HA MONyYEHUEe
$acT-Tpeka

Monyunnm 5 pOroBOpPOB OT YACTHBIX KNMHUK U NMAEPOB
MHEHUS ANl AONbHENLLIErO COTPYAHUYECTBA

76

PELLEHVE

TOHro-TecT - 3TO MepBbI B MUPE IKCMPECcC-TeCT ANS AU~
FHOCTMKM MUIPEHU, KOTOPbIE MO3BONAET O6LEKTUBHO CTABUTD

ANArHO3 HA nNpuemMe y Bpadyd nnm B AOMALLHUX YCNOBUAX.

MeToa AMArHOCTUKM He TpebyeT cneuyanbHOM NOArOTOBKMN

1 NA6OPATOPHBIX YCNOBUMNA.

KOMAHAOA:

BAUECJ/IAB HOBMKOB

QBTOP MPOEKTA

AHACTACHA KOCAPEBA
Cvo

KCEHWA NMONMOBCKAA
CPO

KPUNCTUHA KY UL
CTO

MOJIMHA BJIACOBA
COO



AKAOEMUA
MHHOBATOPOB

NMPOBJIEMA

MpoeKT peluaeT NpobneMbl MONOMOGUNBbHBIX MNALUEHTOB,

6epeMeHHbIX M NAUNEHTOB C XPOHUYECKUMU 3a6oneBaHUAMMU,

KOTOPbIM HEYAOBHO YACTO CACBATb AHANM3bI MOYU U AONTO
YXKAQTb PE3YNbTATA.

KOMAHAOA:

MAPK 3AXAPYEBCKU © TEOPI M MALLKOB

nporpaMmMucT ABTOP NpOeKTa

AHHA BOJIKOBA
CEO

URINETEST

AHONU3ATOP TECT-NMONOCOK
HaQ ocHoBe CMApPTPOHA

PELLEHUE

MNHHOBALMOHHOE pelleHne B CBA3KE C KAMHUKAMU TeneMe-
AVILIMHBI MO3BONSIET CHU3UTb BPEMS NMOCTAHOBKU AUArHO3d

¢ 3-4 pHen po 30 MUHYT. Pa3pa6oTaHHBIN SKCMpPecc-aHanmM3
CMOXXET CTATb 30MEHOM 0O6LEMY AHANM3Y MOuYn B habopa-
Topuu. MNMporpaMma aHANM3UPYET TECT-MONOCKY U BbladeT
KOHLEHTPALMIO AHANUTOB B MOYE€ HA 3KPAH 30 OAHY MUHYTY.

YCMNEXU

Bobirpanu rpaHt @CU «CTyaeHUeckuin cTapTans

B pasmepe 1 MnH py6.

Bownm B TOIM-10 no utory AemMo-aHA akceneparopa-
Apxunenar 2024

3aKNIOUMNM NEPBBIN KOHTPAKT C 30KA3YMKOM

B B2B-cermeHte

°/o
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VENZA

YCTPONCTBO ANS POBOTUINPOBAHHOIO

3060pa BEHO3HOW KPoBU

NMPOBJIEMA

Do 20% NAuneHToB perynapHO CTANKMBAIOTCH C ANCKOMPOp-
TOM MpU CAOYE BEHO3HOWM KPOBU, TOK KAK UMEIOT TPYAHOAO-
CTyrHbl€ BEHbI. B cBOIO ouepepb KNMIHMKU CTANKUBAIOTCSH C
HEAOCTATOYHOW MPOMYCKHON CMOCOB6HOCTLIO MPOLIeAYPHbIX
KABMHETOB, TEKYUKOWN N HEXBATKON MEAULIMHCKNX KOAPOB.

YCIMNMEXU

MpopaboTanu AOPOXKHYIO KAPTY MPOEKTA C TEKYLLEro
3TANA AO BbIXOAQ HA PbIHOK

Hauyanu NpoBoAWTb NEPEroBopbl O COTPYAHUUECTBE

¢ CeUYEeHOBCKMM YHUBEPCUTETOM U MOTEHLMANBHBIMU
MHBECTOPAMU

CTan1 roToBUTb TEXHUYECKVIO YACTb MPOAYKTA K MUNOTU-
POBAHWMIO B CEHTAGPE

78

PELLEHVE

AnnapaT AN po60TUINMPOBAHHOIO 3060pa KpoBU paboTa-
eT 6e3 yyacTMa MeANLIMHCKOrO NEPCOHANC, MOA KOHTPO-
nem Y3-patumkoB U IK-kamep n 6epéT KpoBb C MOMOLLbIO
paspabotaHHoro manunynatopa. VENZA Ha 15% noaHumaeTt
KONMYECTBO YCMELUHbIX N 6€360Ne3HEHHbIX BEHEMYHKLINIA.

KOMAHAOA:

HUKOJTAN MbILLbAKOB POMAH TPOULIKA

QBTOP MPOEKTA VH>XeHep

KPWU/11 BUKBEAYB
CTO



AKAOEMUA
MHHOBATOPOB

(4]

VITAME

NMPOBJIEMA

B KOHKypeHTHOW cpeae MHOrne KOMMaHUM CTAaNKUBAIOTCS

C MOHMXEHHOMW NPOAYKTUBHOCTbIO CBOMX CMELMANUCTOB.

Ha pbiHKe NpeACTaBNEHO HEMHOIO CPEACTB, MO3BONSAIOLLMX
MOBbICUTb YPOBEHb 3A0POBbSA N MOTUBALIMN COTPYAHUKOB.
OpraHn3aumm He NPUBLIKAM NPEAOCTABNATb PAGOTHUKAM
BUTOMWHHbIE KOMMNNEKChI. TAK)Ke pOCCUNCKME noTpebutenm
3a4acTVyio He UCTONb3VIOT cucteMy BAA, TAK KAK Mpuy NOoKyn-
K€ Y KNMEHTOB BO3HUKAIOT CNOXXHOCTU B Bbl6OpEe 1 AO3ALMU.

KOMAHAOA:
rPUrOPUN TABPUIOB CEPIrEN APEHC
co-founder (CPO) ABTOP MPOEKTa
MPUHA KYPUJ/IEHKO ,D,MVITPVIPI XYPABJIEB
OMEePALMOHHbIV AUPEKTOP co-founder (CEO)

VITAME

MepcoHanmanposaHHaa nporpamMmma BAA

PELLEHUE

PeweHne VITAME — 3TO YHUKANbHbIA CKOHCTPYUPOBAHHbIN
«BUTAMAT» ans BblIAQYM UHAMBUAYANBHOIO HO6OPA BUTA-
MUHOB B 1 HaxkaTue. MNpoeKT oTnnyaeTca ocobom NHTerpa-
umMen paspaboTkn ¢ Mo6unbHbIM NpunoxxeHnem VITAME.

C nomolLLpbio CO3AAHHOM NPOrPAMMbI FIONb30OBATEND MOXET
NPOBOAUTb KOMMNNEKCHOE MeAVLIMHCKOE o6CcnepoBaHME,

a TAKXXe MONYYATb KOHCYNbTALUMM MPOGECCUOHANBHBIX
HYTPULIMONOrOB.

YCMNEXU

Co6panu MV/P npoaykTa - Bepcus 1.0 Butamara
Lorosopnnmch 0 NPOBEASHNM NUMNOTHOIO NPOEKTA
30 AeHbrv ¢ KoMmnaHven OnTnkom

3asepmnm akcneptuay npoekta B 'K Poctex
Hauann neperosopbl Mo cTpaTernyeckomy nap-
THepCcTBY C KOMMNaHuaMn BkycBunn, MaznpomMHedTb,
CeBepcTtanb

Monyumnm NATEHT HA MONE3HYIO MOAENb YCTPONCTBA
Bbiaauu BAL,

\O

M P

vt M < awrol gnp°e‘d°
R oot Gnposct”

L, 000 cwtd
N\F\

79



CMAPTBU3BEP

CepBUC KOHTPONS BbINONHEHUS CTPOUTENbHbIX PABOT Uepes
cpaBHeHue doTorpadunm ¢ ULMPPoOBON MOAENBIO OBBbEKTA

NMPOBJIEMA

HecBoeBpemMeHHOe 06Hap\»KEHME OLUIMGOK B CTPOUTENLCTBE
N PACXOXXAEHUI C NMPOEKTOM MPUBOAAT K YAOPOXAHUIO, YBE-
NMYEHNIO CPOKOB CAOYM O6bEKTA. B TaKOM cnyuae NpoeKTu-
POBLUVKM TEPSAIOT KOHTPAKTbI, 3ACTPOULLUNKN HEPALMOHANBHO
TPATAT ASHbIN, A 3AKA3YMK HEAOBONEH MONYUMBLLMMCS
pe3ynbTaToMm.

YCIMNEXU

MpoBenu NOAroTOBKY MPOAYKTOBOM NPe3eHTaunm
Mposenu Cust dev

Paspa6oTtanu npoToTun: Npopa6oTan anroputm
CpaBHEHUs poTorpadumn ¢ u3obparkeHnem
umMébpoBon Mopenn

e
088 W
FORTO ™ anow!
V\\nEN\ B W \‘OH?Iel\:b\—\b\" voMt
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PELLEHVE

Pa3paboTaHHbIe anropyTMbl MPEAOCTABAT BO3MOXKHOCTb

HE TONbKO HAONTUN COOTBETCTBYIOLWUI PAKYPC MOAENU MO
3arpy>keHHon ¢oTorpadum, Ho 1 BbINMONHUTb AHANUS, BbISBUB
1 MOACBETUB BCE BO3MOXKHbIE PACXOXAEHUSA C UCXOAHBIM
npoekToM. CepBuUC HANAET NPUMEHEHNE B TAKUX OBNACTSX,
KOK QpXMTEKTYpA, AN3diH, CTPOUTENLCTBO.

KOMAHOA:

AJIEKCEV OOPOLUEHKO

QBTOP MPOEKTA

CTAHNCIAB ECUMEHKO

APXUTEKTOP



AKAOEMUA
MHHOBATOPOB

BLOCKPRINT

TexHoNOrnsa CTPOUTENBCTBA YCTONUNBBIX IHEPrO3PPEKTUBHBIX 3AAHNA
M3 NaHeNneu, HanevyaTaHHbIX Ha 3D-npuHTEpe N3 6eToHA

NMPOBJIEMA

Hu3koe KauecTBO MACCOBOro CTPOUTENLCTBA — OAHA U3
NMPUYMH HU3KOWN SHeproadpdekTnBHOCTU. CTPOSITCA AOMA CO
CKBO3HAIKaMU. B nocnepHee BpeMs BCE uallle MpoUCXoanT
TUPOXKMPOBAHME AOMOB MO HEKAYECTBEHHBIM TEXHONOTUSAM.
3OTO NPMBOAUT K OAHOO6PA3NIO MACCOBOW 30CTPONKM.

KOMAHAOA:

MAKCVM CEMEHOB

QBTOP MPOEKTa

AHHA BYOHNKOBA

COQBTOP MPOEKTA, APXUTEKTOP-
n3obpetarenb

PELLEHUE

TexHonorus BlockPrint no3sonseT «cobupaTb» KaUeCcTBEH-
Hbl€ 3A0HUSA C YHUKANbHBIMU $OPMAMMU, KK NEro, 3d 1 Ce30H.
PaspaboTtka o6ecneunBaeT YyCTOMUNMBOCTb, TEMNOBOW KOM-
$opT BHYTPM O6LEKTA U CHMXKAET ero 3HepronoTpebneHme
B 3 pasa. NaHenn noboi KoHGUrypaLUmMmn Nerko HanevyaTaTb
Ha 3A-NMpYHTEPE N TUPAXKMPOBATHL AN MACCOBOIO CTPOMU-
TENbCTBA.

YCIMNMEXU

Monyumnm 3aKa3 HO NPOEKTUPOBAHME MOCENKA
no TexHonorum BlockPrint

Paspa6otanu KIM 1 norotun ansg TexHonornm
Mpopa6otanu ueHHOCTHOE NpeanoXxeHne n YTl
MpoBenu KOHKYPEHTHbIV AHANM3
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NFCKEY

YMHbIN 30MOK, OTKPbIBAIOLLUNCSH OAHUM KOCOHUEM TenedpoHa
Ha Android n iOS ¢ noMoubio TexHonornm NFC

NMPOBJIEMA

TpPAAVLIMOHHBIE KNIOUN O6PEMEHSIIOT NIOAEW, BbI3bIBAS MHO-
YKECTBO Heypo6CcTB. OHU 3AHUMALIOT MECTO B KAPMAHAX NN
CYMKQOX, NEFKO TEPSAIOTCH UNU 3a6bIBAIOTCSH, A B CNYUAE KPOXKU
MOIYT MOABEPrHYTb OMACHOCTM BALLY COBCTBEHHOCTb. YMHbIE
30MKU MbITAIOTCA PELUINTD 3TN NPOBNEMBI, HO BCE CYLLECTBYIO-
LMe aHANOMU N NX CNOCO6bl OTKPLITUA MMEIOT CBOM HEAO-
CTATKU UNN OFPAHUYEHUS.

YCMNMEXA

CTtanm npmsepamm KoHkypca «HoBatop MockBbi»

¥ NonyuMn1 npemuio B pasmepe 150 Tbic. py6.
Monyunnn ¢puHaHcrpoBaHue ot poHaa «POCHAHO»

B pasmepe 20 000 OO0 py6. Ha nonTopa roaa
Monanu B cocTaB Y4ACTHUKOB 6U3HEC-MUCCUN

ot C6epbaHka B CaypoBCKyio ApaBuio ANA NMpe3eHTauum
NMPOEKTA Ha MEXXAYHAPOAHOM YPOBHE

3aBeplumnm paspaboTky AAMUHUCTPATUBHOW NAHENU
1 MEepexXoA HA TEXHONOTMN KPOCCMNATGOPMEHHON pa3-
PA6GOTKM MOBUNBHbIX MPUNOXKEHWI

Bbinokunu 3 cTaTby NPo NPOEeKT HA PasHble PecypChl,
KoTopble Ha6panu 6onee 40 OO0 npocmoTpoB

(B cymme 30 Bce BpeMsi IPOeKTa

6onee 300 O00)
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PELLEHVE

Mo6unbHbIN TENe$POH CTAHET BALLUM LIMPPOBLIM KNOYOM,

a ANS OTKPLITUS ABEPU AOCTATOYHO NWLLb NMOAHECTU €ro

K 3aMKy. Bnaropaps texHonorum NFC Bam He noTtpebyeT-
CSl UHTEPHET-COEANHEHUE UNM COTOBAS CBA3b. MobunbHOe
MPUNOXKEHNE MPEAOCTABNAET MHOXECTBO PYHKLMIN, BKNOUAS
ANCTAHLMOHHOE YNPABNEHUE AOCTYIMOM, PONEBYIO CUCTEMY
M XXYPHANbI COBBITUMN.

KOMAHAOA:

MBAH MEHANIOB KPWUJ1T AJIDXUMEHOK

aBTOpP MPOEKTa Beaywmn frontend-paspaboTumk

ANEKCAHOP KOBLUMK

BeayLwmn backend-pa3paboTumk CMO, CFO

AHACTACUA CEJIMBEPCTOBA



AKAOEMUA
MHHOBATOPOB

NMPOBJIEMA

CoBpeMeHHble pelieHus ana 3D-MoaennpoBaHna Head-
$EKTUBHBI N OrpaHUYEHbl. MOXXHO 3aMETUTb TPYAOEMKOCTb
TPAAULMOHHOro 3D-An3anHa, CKYAHOCTb peann3ma B ¢poTo-
rPAMMETPUUN, MEANEHHVYIO CKOPOCTb O6pA6OTKU N OTCYTCTBUE

uHTepakTnBHocT B NeRF.

MOCTA®D®A KNPA

NN-nHxxeHep
MOXAMEA HIYUPA
VNHXXEeHep CUMYNALniA

AMUP XY3UNH
Co0o

KOMAHAOA:

JIEB PbICKW/1IbOAVH

QBTOP MPOEKTa

MAXMYLO MYCATAT
CTO

NUHA TECH

3D-mopenmnpoBaHue Ha ocHoee N

PELLEHUE

KomMnaHusa opneHTUpyeTcs Ha HoBenLne NCCNeAOBAHUS

B npoLecce paspaboTkn 06HOBNEHHbIX CTAHAAPTOB 3D-Mo-
AENMPOBAHMSA. KOMOHAG CO3A0ET PEANUCTUYHBIE MOAENU

M3 BUAEO MpPY KOMIMAKTHOM pa3mMepe ¢amnnoB, COXPAHSET
MHTEPAKTMBHOCTb C MOMOLLbIO MHCTPYMEHTOB CTUNAM3ALIUN

1 BU3YANU3ALMMN.

YCMNEXU

MpeseHToBanu npoaykt AH PT n Pancy PT
MpuBneknn nonHyo nopaepXxky ot AH, Havanu
pPaboTy HaA KOMMEpPYECKUM NUNOTOM B PT

Mpownwn Bo BHYTpeHHMI akcenepatop IMMH ana
BHeppeHus B akocuctemy MH

Mpownm ot60p B Sber Student, B nnaHax - NpoBecTu
nUNoT
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ROADMASTER PRO

MpoekT VR-TpeHmkepa ANt AOPOXKHOW U CTPOUTENbHON TEXHUKWU, KOTOPbIN
obecrneumBaeT peanncTnyHoe obyyeHne 1 NPAKTUKY
B 6€30MacHon BUPTYANbHOW cpenpe

NMPOBJIEMA PELLEHVE

TpeHmKep AOPOXKHON U CTPOUTENBHOW TEXHUKN peLuaeT VVR-TpeHmkep AN AOPOXKHOMN N CTPOUTENBHON TEXHUKMN
nNpPo6nemMy HEAOCTATKA KBANVMPULIMPOBAHHBIX ONEPATOPOB, npeAnaraeT MHHOBALMOHHOE O6yYeHNe Yepes peanucTMyHoe
obecneunBas 6esonacHoe U apPeKTUBHOE obyueHme. MOAENMPOBAHUE pabounx ycnoBmun. OH CO3A0ET MHTEPAKTUB-
OH No3BONAET OTPAGATLIBATL HOBLIKU YNPABNEHUS B BUP- Hbl€ CLIEHaPUW, UMUTUPVIOLLME PEdNnbHbIE 30AAYM, U BKNOYA-
TYQNbHOM cpeae, MUHUMU3UPYSA PUCKN TPABMATU3ALNN U €T NepCoOHANN3NPOBAHHOE 06yYeHNe, AAANTUPOBAOHHOE MOoA
NoBpeXXAEHMA 060PYAOBAHUS. HOBBIKM KO)KAOIO NMONb3OBATENS.

YCINEXUN

Hauyanm npouecc neperoBopoB ¢ KOMMNAHUEN

000 «Metaranms

Hauanm paspaboTky cBoero nporpaMMHoOro
obecneyeHns

MpoBenun BCTpeun ¢ NpeACTaBUTENSIMU PYKOBOACTBA
MockoBckoro ABTOMO6MNbHO-AOPOXHOIO YHUBEPCUTE-
Ta u ¢ komnanuen RC Technologies

Co3panv BUPTYANbHYIO MOAENb TEXHWUKM B Blender

WOT®  1eMe
WONST U no
VALEM e mmclg,& nox
W 3
WeeSTia peo™ KOMAHOA:
T\'\e:‘:po6o‘\'KV\ ] 5
po MATBEM TVMO®DEEB BUTA/IUA MPYOHVKOB

CTO, paspaboTumk QABTOP NPOEKTA
TUMYP KAPUAEB BUKTOP CEJIESHEB
AnsariHep CEO
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AKAOEMUA
MHHOBATOPOB

TOUCHON

MporpaMMHO-ANMNAPATHBLIM KOMMNEKC ANS ABTOMATU3ALUN UHXXEHEPHbBIX ceTeun
MKA, 4YOCTHbIX AOMOB 1 KOMMEPUYECKNX O6bEKTOB

NMPOBJIEMA

B HacToslee BpeMs B MHOrOKBAPTUPHbBIX AOMAX PACMONO-
YKEHO MHOIO PA3PO3HEHHbIX MHXXEHEePHbIX cucteM (CKYA,
3NEKTPUKA, COHTEXHUKA, CUCTEMbI BEHTUNALIMM N KOHAULINO-
HUPOBAHUSA). AN UX 3GPEKTUBHOIO YNPABNEHNS UCTIONb3Y-
IOTCSl PA3HbIE PELLEHNS U 060PYAOBAHUE. DTO YBENNUMBAET
CTOMMOCTb BHEAPEHMS, CNOXXHOCTb MOHTAXKA N AGNbHEWLLIEN
SKCMNYATALMMN.

KOMAHAOA:

BNKTOP TEPEHTDEB
Cvo

QBTOP MPOEKTa

IOPUM MNJIEXAHOB
(e{0]0)

BAAOMUP OPOHUK
CTO

OMNTPUN UMCTAKOB

PELLEHUE

YMHbI AoMm TouchOn noMoraeTt 06beANHUTL BCE YCTPON-
CTBA B €AVHVIO LIEHTPANU3OBAHHYIO CUCTEMY 6€3 AOMON-
HUTENbHbIX 3ATPAT HA MOKYMKY ABTOHOMHbIX KOTPONNEPOB.
MOHTOXX N HACTPOWKA CUCTEMbI OCYLLIECTBNAIOTCA 6€3
CrneumnanbHbIX 3HOHUA NPOrPAMMUPOBAHMS, A AGNbHENLLIAS
NOAAEPIXKKA He TpebyeT NpuBNEeYEHNsI NHKEHEPOB.

YCMNEXU

Cpenanu oLeHKY PbIHKA YMHbIX AOMOB MO METOAONOIUMN
PAM, TAM, SAM, SOM

Paccuutanm Unit-3KoOHOMMKY NpoeKTa

Cpaenanu npeseHTaLmio NPOAYKTA ANSI ASBENOMNEPOB
Monyumnm T3 Ha NMNOT OT AeBENoNeEPA N3 CNNCKA
TOM-5 3acTpoiumkos PO
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VMC

YMHQS CUCTEMA VNPABNEHUS MPOMbILUNEHHOWN BEHTUNALMEN HO OCHOBE
HEWUPOHHbIX ceTen

NMPOBJIEMA PELLEHVE
MpoeKT pelwaeT npobnemy HeapPeKTUBHOro yrpaBneHUs Pas3paboTaHHas yMHAsA cMcTeEMA YrIPABNEHUS C MOMOLLBIO
MPOMBILUNEHHOW BEHTUNALMMW. HenpoceTen cobupaeT MHGOPMALMIO C AATUMKOB U ONTUMUN-

3UpyeT PABOTY BEHTUNALIMOHHBIX CUCTEM.

YCMEXU

Bbiwnun B $uHan onmmnmanbl HTO

Hayanm BecTu neperoBopbl 0 COTPYAHNYECTBE
c «XKAPO» n «ACKOHO»

Paclumpunu koMaHAY NporpaMMmncTom

uw
yweec™ KOMAHOA:

TUMODEN ABOEEB

QBTOP MPOEeKTa

APTEM FrEPACUMOB

PA3pabOTUMK NPOEKTA
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AKAOEMUA
MHHOBATOPOB

ACTAPUNO

CynepnepcoHanbHbit U-acTponor v NpoBOAHUK B MUP

NMPOBJIEMA

B Mupe, rae, ¢ 0oAHOM CTOPOHBI, ECTb YCTAPEBLLME 330TEPU-
Yeckue camTbl, a C APYroM — HEBEPOATHO AOPOrue ACTPO-
NOTU, HET AOCTYMNHOrO, MEPCOHANM3NPOBAHHOIO U ASLIEBOrO
MHCTPYMEHTA ANl CAMOMO3HAHWUS U OCO3HAHHOCTU Yepes
acTponoruio.

KOMAHAOA:

MUXAWNS BAJIbLIEB

QBTOP MPOEKTa

AHOPEN KPABLIOB
CTO

OCO3HAHHOCTU U TAPMOHUN

PELLEHUE

AcTapuo yMeeT CO3AaBATb MEPCOHANMSNPOBAHHBIE HA-
TANbHbIE KAPTbI M OTBEYATb HA BOMPOCHI TOUHEE U BbicTpee
yenoBeka. ACTPONOTMYECKUIA ANFOPUTM AOCTYTEH MONb30BA-
TENAM B pexxume 24/7.

YCMNEXU

Bbiwnm B 0opnariH B KONNA60PALUKN C PECTOPAHOM
Cospanm UM

Mepewwnm Ha NOANNCOYHYIO MOAENb

MpoBenu peTanbHbIM aHanms LIA v Bblaenvnm

ABE KOropThbl
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Bithoven

=
Lndposon NN-otaen npopak N 06paboTku
304BOK ANl 6usHeca
NMPOBJIEMA PELLUEHVE
B HacTosdlee BpeMsa KOMMNAHUU TepAtoT A0 30% KNMEHTOB Al-accncteHTbl 06pabaTbIBAOT 3ASBKU MIHOBEHHO, TAOKUM
M3-30 HECBOEBPEMEHHO 06PAB6OTAHHBIX 3ASIBOK M MOCTYMNAO- 06pA30M SKOHOMSAT 60ONbLLIOE KONMUYECTBO BPEMEHU U pecyp-
LLIMX 3BOHKOB. COB. /ICKYCCTBEHHbI MHTENNEKT MO3BONAET KPYINOCYTOYHO

MOAAEPXXMBATb KNMEHTOB. Takxxe Al-oTaen cnocobeTeyeT
3¢$PEKTUBHON ONTUMMU3ALIMM MPOATIK.

YCMNEXU

Cozpanv MVUP (ronocoeoro nomoLHuKa Ha U
3aBeplumnm pa3paboTKy MOCAAOUHOM CTPAHMLbI

ANA cucteMbl ronocoBbiX Al-areHTos Liza Al
Monyumnm 16 3a9BOK HO UCMONB3OBAHWNE CUCTEMbI

Al Liza

MpoBenu 2 ycnelwHble npoaaxkn NN-accucteHta

C MOCNEeAYIOLUM NOAKNIOUYEHNEM FONOCOBOW CUCTEMBbI

KOMAHAOA:

AHOPEW MMEBOB

QBTOP MPOEeKTa

BAOAVM KOXEBHMKOB
CTO

88

CEBACTbAH BAJIAB/H

613HEC-AHANUTUK

AHTOH MNM/JIATYHOB
CMO



AKAOEMUA
MHHOBATOPOB

NMPOBJIEMA

MpoeKT pelaeT NpobnemMy COASPIKAHUSA B LITATE MEHeA-
YKEepPOB Mo NPoAMKaM. HaT-60T coKpallaeT BpeMsi ASNOBOM
KOMMYHMKALIMKU U CNOCO6CTBYET MNOBLILWEHNIO KOHBEPCUA
LleneBoro ASUCTBUS.

KOMAHAOA:

HUKOJIAU XNOKOB

QBTOP MPOEKTa

INNDE

YaT-60Tbl ANSI TEKCTOBbIX KAHANOB
C CMCTEMOU caMoobyyeHns

PELLEHUE

Mo ananoram Innde asToMmaTnyeckun nopbUpaoTcs UH-
cTpykuun ansa LLM. Bniocnepcteum 60T HOUMHAET CNnepOBATH
cKpunTy. TAKUM 06pAa30M MPONCXOAUT CHUXKEHUE CTOMMO-
CTM U BPEMEHHbIX 3ATPAT HA 06yyeHue poboTa. Takke Innde
aBToMaTtuyeckm nposoant A/B-TecTupoBaHme pasHbIX OTBE-
TOB, UTO6bI MOABUPATL HAOMGONEE KOHBEPCUOHHbBIV CKPUMT.

YCMNEXU

3anyctnn 3 NMNOTHBIX TECTUPOBAHUS

HO KOMMEPYECKON OCHOBE

M3yunn KOHKYpeHTOB

AopaboTan $UHAHCOBYIO MOAENb

Mpolen obyyeHne No NPUBNEYEHUIO UHBECTULIMIA
ANS CTAPTAMNOB
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UMBRENT

LLlepuHr 3oHTOB

NMPOBJIEMA

DoXAb MOXET NPUBECTM K MHOXXECTBY HEYAO6CTB: Npo-
MOKLLOS OAEXKAJ, MOTEPSA BPEMEHU B OXXUACGHUN OKOHUAHUS
DOXKAS, HEOXKMACHHbIE TPATbI HA TAKCU NN KAPLLUEPWHT,
MOBbILLIEHHbBIN PUCK 3060NETb N HEOBXOAUMOCTb NMOCTOAHHO
HOCUTb C CO60M 30HT.

YCIMNMEXA

Co3nanu NPoAYKTOBYIO U MHBECTULIMOHHYIO NMPEe3EHTALMIO
Monyunnn 3 pekoMeHAATENbHBIX MUCbMA: OT CeTU pecTo-
PAHOB, OTENS M TOPrOBOroO LIEHTPA

Caenanu cant

MoateBepavinv PMF 1 npoBenn B COBOKYMHOCTA

50 (B2C, B2B2C) CustDev

Mpownu B cTyaeHUYeckun akcenepatop Céepa
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PELLEHVE

B MHOrontopHbIX MECTAX Bbl CMOXKETE B3ATb 30HT 34 Napy
KNWKOB, MPOWTU C HAM OT TOUKU A AO TOUKU B, n BEpHYTH

Ha 6AKANLLYIO CTAHLMIO. OTO MNO3BONUT BOM OCTABATHCS CY-
XUM U HE 3arpOMOXXAATb CYMKY UNU PIOK3AK CBOMM 30HTOM.

KOMAHAOA:

AHOPEWM B3BOOCKUN

QBTOP MPOEeKTa

Erop BUMHOIMPAOOB
CFO

AEHNC KOJIECHMKOB
CTO

AOAHNNT LIBETKOB
Ul/UX-designer

OMUTPUN CAJTAMATOB
CMO



AKAOEMUA
MHHOBATOPOB

T YT
D-il dl d

BUKABLE

npO(I)eCCI/IOHCII\bHGFI counanbHad ceTtb AN CTYASeHTOB, NnpeAHA3HA4YeHHad
ANA NMOUNCKA HAOCTABHUYeCTBA U Tp\/AO\/CTpOI?ICTBG

MPOBJIEMA PELLEHUNE

3apy6exkHbie NNAaT$OpPMbl, CBA3AHHBIE C NMOUCKOM CTOXKU- CoumanbHas ceTb o6ecneunBaeT AOCTYN K MO6anbHbIM
POBOK, Takue kak Linkedln, HepocTynHbl B Poccun. iMeHHo HOCTABHMKOM U CTODKUPOBKAM, MPEANAraeT BO3MOXKHOCTHU
MOSTOMY HO CEFOAHSILLUHWUIA MOMEHT CTYAEHTbI CTANKUBAIOTCS HETBOPKUHIA C POBECHUKAMM, pasMellaeT nHGopmMaumio
C TPYAHOCTSIMU B MOUCKE HOCTABHUYECTBA U CTAXKUPOBOK. O CKUAKAX U CMIELMANbHBIX MPEANOXEHUSX OT BEAVLLNX
Tonbko 35% ycnewHo HOXOAST MECTO. KOMMAHUN. Bharopapss HOBOM TEXHONOTUN CTYAEHT MOXXET

6bICTPO HOXOAUTB CTADKMPOBKY NN MEHTOPA.

YCMNMEXU

Caenany NUBOT C «MPUNOXKEHUA ANS CTYAEHTOBY»
HO MPUNOXKEHME ANS OTHOLIEHUI U CEMBUY»
3aBepLunnv 1 yTBEpPAUNM CTPATervio 6usHec-kenca
(npo6nema, pelueHne, LEHHOCTHbIE NMPEANOXEHWS)
ANS HOBOIO peLleHus

Hauanm paspaboTKy KAPKACOB U KOHLLEMLMM MONb-
30BaTenbckoro uHTepderica (UX) ana MobunbHoro
MPUNOXKEHNSA

Co3paanu HOBbIV BE6-CANT AN KOMMAaHuUK: Lanior.com
3aBepLUMAM OHONMU3 PbIHKA M KOHKYPEHTOB, paspa-
6oTanm 6nsHec-MoAeNnb U CMPOrHO3MPOBANU AOXOA,
Ha 5 neT

KOMAHAOA: \neec’

9HbO CSM

QBTOP MPOEKTa

AHOPEW LUTAHOEP
co-founder, CTO




HEALTHMATCH

CepBuc 3HOKOMCTB ANSl COBMECTHOIO
BepeHua 30)K

NMPOBJIEMA

B HacToswee BpeMs NoASM CNOXXHO BECTU 3A0POBbI 06pa3
YKU3HU N COBNIOAATD AUCLIMIAMHY B OAMHOYKY. HoBMUKOM
Heo6XxoAMMA MOMOLLb B TPEHUPOBKAX, O TAKXKE B COXPAHEHUN
BbICOKOIO YPOBHSI MOTUBALIMMN.

YCIMNMEXU

3aeepumnm MV/P, nnaHVpyIOT 3anycK B O6LLMIA AOCTYM
Cpenanu onpoc Ha 130+ yenoBeK ANS AHANM3A FNABHBIX
noTpebHocTen noTpedutrenemn

Hauyanu BeCTv CTpaHWLbI POEKTA B COLICETSX
(https:/t.me/HealthMattch)

Cpaenanu o6LIMPHbIA OHONM3 KOHKYPEHTOB, HEKOTOPbIE dUUM
3aumcTteosanv B MVP
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PELLEHVE

CepBuc NO3BONSET NMONb3OBATENAM HAXOAUTb MAPTHEPOB

C 06bWNMKN LIeNnsiMU U UHTEPECAMU, CMIOCO6CTBYET MOBbILLE-
HUIO AMCLMNAUHBL. Ha nnatdopme MOXKHO MOAKNIOUUTLCS

K COPEBHOBATENbLHOMY PEXUMY, A TAKXKE NPOYNUTATL COBETHI
Mo NPABUNbHOMY MUTAHMIO.

KOMAHAOA:

AHTOH roPsaAIHOB

ABTOP MPOEKTa

MAPUA CTPAMNYHNHA

co-founder



AKAOEMUA
MHHOBATOPOB

O6pazoBarensHasa Nnatpopma Ha ocHose NI, HanpaBneHHAa HaO o6bepnHEHne
MONOAEXMN, CTPEMSLLENCA K OBYUYEHNIO 30 MPAHMLEN

NMPOBJIEMA

Ha ceropHsiwHMn peHb HO pbIHKE HABNIOAQETCS BbICO-

KQsi CTOMMOCTb U HEHAAEXKHOCTb KOHCANTUHIOBBIX YCNVT.
CylecTByeT Npobnema ceTeBoro B3aMMOAENCTBUSA MEXAY
ABUTYPUEHTAMU U MEXXAYHAPOAHbIMU cTyaeHTamMmn. B Poccun
HeT odmumManbHONM 6a3bl, Pa3PA6OTAHHON AN ABUTYPUEHTOB,
UYTO COAEPXKUT OCHOBHVIO MHPOPMALMIO 06 YHUBEPCUTETAX,
FPAHTAX U CTAXKMPOBKAX 30 FPAHULIEN.

HIGHED

PELLEHUE

O6pa3zoBaTensHAsA NNATGOPMA NMO3BONSAET MONL3OBATENAM
MONYUYATb MOAXOAALUME BAPUAHTBI CTUMEHANIA 30 KOPOTKUM
NMPOMEeXYTOK BpeMeHU. TexHonorva W nporHoaupyeTt ycrex
CTYAEHTA B YHYBEPCUTETAX HO OCHOBE MONYUYEHHbIX AGHHbIX,
rMoMoraeT C BbI6OPOM YHUBEPCUTETA U OTBEUAET HA UHTEpe-
cyioLme BOMnpochl.

YCIMNMEXU

Monyunnu NepBOHAYANBHBIE UHBECTULIMM OT MUHUCTEPCTBA BbICLLErO
06pasoBaAHMS, HAYKN U MHHOBALWMIA Y36ekucTaHa B paamepe 30 000
nonnapos CLLUA

3aKNoUMNM NMOTEHLUMANLHbBIE MAPTHEPCTBA € YHUBEpcuTeTaMM B Manaii-
3un, CuHranype, Kutae n Espone: ICCCM, UCSI, YHusepcuteT Yrapa,
YHuBepcuTeT A3naTcko-TuxookeaHckoro permoHa, SWISS UMEF
MpYHANM y4acTUe B rMOBANBHBIX U HALMOHANBHbBIX AKCENEPALIMOHHBIX
nporpammax: Tumaris Tech, Global Entrepreneurship Bootcamp Paris
2024, K2Match Investors Lounge Monaco, KoHKypC cTapTanos

She Loves Tech B CuHranype

PaspaboTany NoNnHYio U NOAPOBHYIO GPUHAHCOBYIO MOAENb cTapTana
MpoaoKunM paspabaTbiBaTe METOAONOTMIO MMNOTHOrO TECTUPOBAHUS
B COTpyAHUYECTBE C MUHUCTEPCTBOM BbICLLErO O6PA30BAHMS,

HAYKN 1 UIHHOBALIMI C LIENbIO OXBATA

100 TbicAY CTYASHTOB

0.
HAPIM3A KACUMOBA KOMAHAOA: v\\,\aecw\
CEO *
A3UN3BEK XANTOB BEKCYJITOH TYJ/IAHBEOEB
CTO ABTOP NPOEKTa

CAMAPBEK XAMPOEB

COO ANPEKTOP MO MAPKETUHTY

CAPBVHO3 BATUPXXAHOBA
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HOCKEVYCLICK

Linppoeas skocuctema
ANl XOKKENCTOB

NMPOBJIEMA

OTCYTCTBYET €AUHBIA ArPeraTtop ¢ HEMPO-KOHCYNETOHTOM
Mo CEPBUCAM XOKKENHOW HAMPABNEHHOCTW.

YCIMNMEXU

CKOPPEKTUPOBANY PA3BUTUE NPOEKTA HA APYrye BUADI
crnopta

MpuHanu yuactue B meponpustum ProlT Fest B dopmarte
OYHOro MUTYA NPoeKTa Ha 6a3e SPBFounders

MpoBenu 103a6MNUTU-AYAUT NNATHOPMbI

1 CKOPPEKTUPOBANU ANSANH C Y4ETOM BOPOHKU MPOACK
Monyunnm NHBECT-NPEANOXKEHNE OT ABYX GOHAOB
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PELLEHVE

Hel?lpOHHClﬂ CeTb onpependeT Knlouesble NOKA3aTenu Urpo-
KOB, B TOM UMCNE CUNbHbIE N CNABble CTOPOHbI, HO OCHOBEe
Maccumed AGHHbBIX.

KOMAHAOA:
KNP MEP3J/TIMKNH AJIEKCEUN BACAIOB
QBTOP NPOEKTa CMeLanmcT Mo NPUBAEUEHUIO

KNIOYEBbIX KNMEHTOB

OMUTPUN MALIYIEBUY

cneunannucT No npuBnevYeHuo
KNAKOYEeBbIX KNMEHTOB
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OPBUTAJIbHbI KOMIMJ/IEKC ADAP

Op6UTANbHbIN KOMIMNEKC AKTUBHOWN $pA3NPOBAHHON OHTEHHOW PELLETKU
ANSl MEXXCMYTHUKOBOW N HO3EMHOW CBA3U

MPOBJIEMA PELLUEHVE
MpoAyKT pelaeT Npobnemy, CBA3AHHYIO C HEMONHbIM MOKPbI- PaspaboTtka 3aHMMaeTcsa obecneyeHneM YyAaneHHbIX OT
TMEM CBSA3U CMYTHUKOBLIMU rpynnMpoBkamn Poccun. LIEHTPOB CETEeN CBA3U NPEANPUATANA, MPOMBbILLUNEHHOTO 060-

PYAOBAHUSA, NFOAEN CIMYTHUKOBOW CBA3blo. B cBoen pabote
KOMMAHUS UCMONL3YET MUHUATIOPU3ALINIO MOAYNEN, TEXHO-
noruv AQAP, paano3NEKTPOHHYIO ANMAPATYPY.

YCIMNEXU

Monyunnm nHeecTmumm ot N3npoM6aHKa B pasmepe
5 MnH py6.

Bbirpanu B koHkypce @CU «CTyaeHYeCKUI cTap-
Tan» 1 NONYYUAW FPAHT HA 1 MAH py6.

Bbimrpanu Ha Aemo-pHe Akcenepatopa Industrix

1 NPOBOAST MUNOT C AOYEPHUM O6LLECTBOM
lFasnpomHedTn

3anycKaioT B CNEAVIOLLEM FOAY ABE CMYTHUKOBbIE
nnatdopmbl popmata CubeSAT B KOCMOC ANS OTPA-
60TKM MONE3HOW HArpy3Ku

Monyunnn npepnoxxeHue o pesmpeHTctee B O33 TBT
«TomcK»

no 15
\16- 20 p,O
e 2™ :
MMPOH LLIE/IOKOB KOMAHAOA: v“,\aec“"u‘
NH)KEeHeP-PAANOINEKTPOHLLNK *
MAKCUM TUTOB FEPMAH GHIASIMH
NH>XXeHep-CBA3UCT ABTOP MPOEeKTd

KnPW1J1 OOPOXKUNH MAKCMMM OMMOB

NH)XXEeHepP-AHTEeHHLLNK 3AMeCTUTeNb reHepanbHOro AMpPeKTopd,
NH)XXeHEeP-AHTEHHLNK
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