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PA3SPABOTKA MNMPOTOTUINA

CKNH-BMX>XXH

YCTPOUCTBO ANl HE3PSAUMX HO OCHOBE TAKTUNBHON MATPULLbI,
MO3BONSIIOLWEE NEpPEMELLATLCA U3 TOUKU A B NtO6VIO TOUKY B,
He nNpuberasa K NoMoLUn YenoBeKd

MPOBJ/IEMA PELLEHVE

Hespsaune orpaHMyYeHbl B BOSMOXXHOCTU CAMOCTOSATENBHOI O, [NpobnemMa MoXKeT 6bITb pELLIEHA C MOMOLLBIO TEXHONOT N
6e30MacHOro nepemMeLLeHns 1 ya3BUMbl AN MHOXXECTBA CEHCOPHOro 3aMeLLEHUS 3PEHUA TOKTUNBHBIMU OLLYLLIEHU-
npenatcTeui. Mpy 3TOM Ha pPbIHKE AO CUX MOP HET AOCTYMHO- AaMn. Ana 3TOro NPUMeHsIeTCA KOMBUHALMA BU6PALIMOHHOMN
ro, MONHOLIEHHOIO peLUEHMS. MATPULbI, PA3MELLIAEMON HO KOXXE YENOBEKA, U KOMIMbIOTEP-

HOro 3peHus.

YCIMNMEXU

3aknounnm AoroBop Ha paspaboTKy NPOTOTUMNA
YCTPOWCTBA HA Npeanneybe

MpoBeny neperoBopbl ¢ KPYMHLIMU MOTEHLIMANBHBIM
napTHepam

MoaroTtoBunu 6a3y AN paspaboTkn CO6CTBEHHOO
MPUNOXKEHUSA AN HE3PSAUMX Ha ocHose W
MoaroToBnnM AOKYMEHTbI ANl MONYYEHUS MATEHTA
HO MONE3HYIO MOAENb TAOKTUNBHOW MATPULIbI
Cob6pany annaparHyto YacTb NPOTOTUMNA
Monyunnn NUCbMO 3AUHTEPECOBAHHOCTMU

oT 1 pernoHanbHOro napTHepa

e NAHW/1 CAEHKO o MPNHA LLAMAEBA

QABTOP NMPOEKTa COO

o MAPVA KOBAJIEBUNY
CMO

KOHTAKTDbI



AKAOEMUA
MHHOBATOPOB

SUTURA MYOBAND

Komnnekc MO 1 annapaTtHasa YacTb AN MOMOLUM

NOAAM C nospexxpeHnaMmn ornopHoO-ABUraTenbHoOro

MPOBJIEMA

|-|0L|,I/IeHTClM TPYAHO HAYATb NPAKTUKOBATbCA B UCMONb30BA-
HUWN CBOUX BYAYLLNX MPOTE30B AO X MONYUEHUS.
OrpaHuyYeHHble BO3MOXXHOCTU KOHTPONS Y HACTPOMKW Mpo-
TE30B.

OTCcyTCTBYE HO POCCUNCKOM PbIHKE HEAOPOIrNX M KOMMOKT-
HbIX MHOFOKAHONbHBIX CUCTEM VMPABNEHMS NMPOTE30M ANA
NOAEV C AMMYTAUNEN.

£

)
e CTEMAH UYMKWH

|
QABTOP MPOEKTa

—

o K/IMM KOTEJIbHNKOB
CTO

e NMABEJ1 AHYUNH
COO0

e EJIMNSABETA
CEMEHAKMHA

NHYXEHEP-KOHCTPYKTOP VHYXEHeP-MNpPorpamMMmcT

e BAUECJ/1IAB BE3PYKOB

annapara

PELLEHVME

Yenosek cnocobeH BUAETb, KOK ero NpoTes byAeT ABUraTbCA
B 30BYCUMOCTW OT MblLLILL, KOTOPbIE YENOBEK HAMPSArAeT.
Mporpamma ang Bpaya AJET MOHMMAHNE 06 YPOBHE FOTOB-
HOCTU YENOBEKA K MPOTE3NPOBAHMIO.

BpacneT ¢ MHOroKaHANBEHOW CUCTEMOW YINPABNEHUS, KOTO-
pas pa6oTaeT ¢ NPOTE3AMUN CTOPOHHUX PA3PAGOTUMKOB.

YCMNEXU

MponuTunnnch B TPEX MHBECTULIMOHHbBIX GOHAOX
Paciumpnnm koMaHay Ha 3 yenoBeka

Bownwm B Ton-100 naent Popyma «CunbHble MAEU HOBOFO
BPEeMEHU»

3aKoHUMNM pa3paboTKy BTOPOro MOKONEHUS Muorpaga
Co6panu NpoTOTUMN AATYMKOB SNEKTPOMUorpadpmm
Moaanm 3a51BKY HA NATEHT HA koA Ana OBM

MpoBenu BCTpeuy ¢ TEXHONOTMYECKUM

MAPTHEPOM co cTopOoHbl MUHOG0POHBI

Monyumnm nucbMa NopAepP>KKU NpoekTa ot Max Bionic
n «Motopuka»

MpoBenu 2 BCTpeun ¢ NPOTE3HBIMU KNMHUKAMM,

HALUAW KN\MIHUKY ANSE IMNOTA

enhe
20%®
V\“lEM v 20 D.OS‘VO\MBO
. eSS oeno
ep
wore

KOHTAKTDbI
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CrosoaHb NonEr

BEPTUKAJID

PaspaboTtka mynbtnaaanayHoro BINNA camonétHoro tuna
C CUCTEMOWN BEPTUKANBHOIO B3NETA ANSI MOHUTOPUHIQ,
NOFMCTUKN U MOUCKOBO-CMNACATENbHbIX pa60T

NMPOBJIEMA PELLEHVE

MpoayKT pelaeT Npobnemy BbICOKUX U3AEPIKEK MPU UC- MNHHOBALMOHHOCTb MOAXOAQ 3AKNIOUAETCH B UHTErPALUK
MONb3OBAHMN BEPTONETOB M HASEMHOIO TPAHCMOPTA AN B BINN\A caMonETHOro TUNA CUCTEMbI BEPTUKANBHOIO B3NETA,
MOWCKOBO-CNACATENbHBIX PA6OT, FreoAe3UN, MOHUTOPUHIA A TAOK)Ke CUCTEM MONHOWN CAMOANANHOCTUKIN BCEX KOMMOHEH-
N NOTUCTUKM. TOB N AMVHOMUNYECKOTrO MEPECTPOEHNS TPAEKTOPUN NONETA

¢ ucnonb3oBaHnem U ana noebileHUs 3$pPeKTUBHOCTU
1 HOAEXHOCTW annapaTta.

YCMEXU o
BCE% CEMEH A
Monyunnm npepBapuUTEnbHOE COrnacue Ha MHBECTU- Wi A . m“m"
umu B pasmepe 12 MnH pybnen Ha paspabotky BMNA = :g 2

LD oroBopuUn1Cb O BbICTOBNEHUN KOMMANEKTA UMPbl
«ApoH60n» Ha Apxunenare 2024

Hauanm paspaboTky KBappokonTepa-amunémnm,
CMoco6HOro NNABATbL MOA BOAOW

X
\,‘\'\/\3 2
VALEM anoCToE L oM
W 3 -
. ?\?\Px"‘ 0609 e AHOPEW LUMHKEBWY
6 CPO
e BCEBOJ10,
LLUOKAIbCKUA e OAMUP BAJIEEB
QABTOP MPoOeKTa CMO
e CEMEH CE/IMBAHOB o OAHNN ABTIOXOBUY

CTO CFO



AKAOEMUA
MHHOBATOPOB

NEPUATKA OJ14 YINPABJIEHNA BIJ1A

MpoAayKT NpeACTaBNSET CO60M HOCUMOE YCTPONUCTBO B popmMe
«MNEepPUYATKM» AN OCYLLECTBNEHUS MPOCTOro N UHTYUTUBHOIO
ynpasneHusa BINNA ¢ noMmoLbio OAHOW PYKU

NMPOBJIEMA PELLEHVE

Knaccuueckue nynbTbl TPE60BATENBHBI K HOBLIKAM MUNOTAQ, OCHOBHbIM MPEeNMyLLECTBOM ABNAETCA UHTYUTUBHOCTb Mpu-
TPE6YIOT ANMTENBHOIO O6YUEHUA ANS NMONYUYEHNS HOBLIKOB MEHEHWs AGHHOTO peLueHus Ans ynpasneHus BrNA.
YNpaBNEHUS. YnpaBneHne ocyLEeCTBNAETCS C MOMOLLBIO ABUXXEHWS OAHOW
MpoAYKT CMOXXET CYLWECTBEHHO COKPATUTbL BPEMS O6YUEHUS. PYKW, KOTOPOE NyYLLIE NMOAXOAUT ANSl MOHUMAHUS NepeMelle-

Hus BINNA B npocTpaHcTBe.

YCMNEXA

MpoBenn BCTpeun ¢ NOTEHLMANbHBIMU
KNVMEHTOMU
3apeructpuposanu ION

e MTOPb KYOPALLOB e AJIbBEPT CUMOHAH

QBTOpP NMpPoeKTa nporpammuct n BA

e MBAH CTEMNAHOB

NHXXEHEeP-3NEeKTPOHLUNK

KOHTAKTDbI



FUTURE1T.OD

ArPONMIATePOPMA FUTURE 1.0

MHoronpo$unbHAs MOAYNbHASA KOHCTPYKLUMSA arponnatdopmbl,
NPeACTABNSIOWEN U3 ceba HO3EMHbIN poBEP

NMPOBJIEMA

MpoeKT pelwaeT NpobnemMy KAAPOBOro roNOAd, BHYTPEH-

HEN NOrMCTUKM XO3ANCTB, ABTOMATU3ALMMN NPOLIECCOB.
Tak>ke NPOEeKT MO3BONUT YCKOPUTb MHTErPALMIO U BHEAPEHWE
B CENbCKOE XO3FNCTBO COBPEMEHHbIX TEXHONOT M 6nharoaaps
CpPEeACTBAM YAANEHHOIO UAU NPOrPAMMMUPYEMOro YrpaBne-
HUA.

YCIMNEXU

Co3p0n1 1 NPOTECTUPOBANU NMPOTOTUM POBEPA, Npe-
3eHTOBANM NMPoeKT MuHakoHoMpassuTus CTaBpo-
MONbCKOro Kpas

PR-kamMnaHusa ¢ npoekToM «Bbi3oB»

3anyctunu cant

Dorosopunucb ¢ MMHUCTEPCTBOM CX O BbICTABAEHUN
poBepa Ha BbicTaBke 12 anpensa

10

PELLEHME

3aMeHa noaen MawmHow (B AGHHOM Cayude POBEPOM).
HecmoTtps Ha To, uto posep B AlNK - npes He HoBas —
VHUKANbHOCTb COCTOUT B MOAYNLHOW KOHCTPYKLNN, UTO
MO3BONSAET NCMONb30BATb POBEP HE TONbKO HA NPEANPUATUAX
ArK, Ho n B Apyrux oTpacnsx.

B

|

KOMAHAOA: BUKTOPMS POMAHOBA

APTEM PAOYEHKO e
QaBTOP NpoeKTa

HUNKUTA KOJ1I040UNH

TEXHUYECKNA CNELMaAnmCT

BUTAINA
KOMOITOPOB OAHUNIIA EOOCOB
COO/CTO AN3anHEpP



AKAOEMUA
MHHOBATOPOB

NMNI1OVOHX310on9

PA3SPABOTKA NMPOTOTUMA

MORES

MporpaMmmMHoe ob6ecrneyeHne pna aHANM3a
NOBEAEHUECKUX TECTOB B AOKNMHUUYECKUX UCCNEAOBAHUSIX,
ncnonb3ysa DeepLabCut

NMPOBJIEMA PELLEHVE
Ha AQHHbIA MOMEHT AHANM3 MPOBOAUTCS BPYYHVYIO, YTO MpoAayKT oTnnuaeTcs Tem, uto ncrnonb3yet ML pna 6onee
30HMMAET OYEHb MHOIO BPEMEHU U HECET PUCKM CYBbEKTUB- TOYHOIO U MMBKOro AHANN3a 6€3 HEOBXOANMOCTU MAPKNPO-
HOCTW CO CTOPOHbI UCCNeAOBATENS. ABTOMATU3ALMSA NpoLiec- BOTb XXUBOTHbIX. [POBOAMM BbICOKOTOUHbIN OBTOMATUYECKUIA
Cd aHANM3a MOBEAEHMSA COKPALLIJET BpeMs, HeobxoanmMoe AHONU3 NoBepeHUs 6e3 HeO6XOAMMOCTU BMELLATENLCTBA
ANSl 06PABOTKM AGQHHDBIX, OCBO60XKAASA UCCNEAOBATENEN ANS B €CTECTBEHHOE MOBEAEHME XXUBOTHbIX, YUTO KPUTUUECKU
APYrux sapau. BCDKHO AN AOKNMHNYECKUX MCCNEAOBAHUN.

YCMNEXU

Pacwmpunu komaHay Ha 2 cneuyanucTta

Ynyuwmnnum 6usHec-mopenb

3aeepLumnnu paspaboTky anroputMma ana Tecta BWT
MpoBenu psip BCTPEY € NOTEHUMANLHBIMUY 3AKA34YMKAMU
3aBepLwmnnm pa3paboTKy anropuTMa AN AHANM3A
MOXOAKW nmunHok Drosophila melanogaster

L oroBopunuch ¢ 3KCNEPTOM B chepe KOMMbIOTEPHOro
3peHUst 06 SKCMEPTHON NOAAEPIKKE NMPOEKTA

Hauanu neperosopbl ¢ rnason npoekTa «Msco»

B Mupatopr

MoaroToBUNM AOKYMEHTBI

Ha rpaHT oT CU

1
o OAHNI CNONKOB o BUKTOPUA 9 “Op
aBTOP MPoeKTa CVMOHEHKO
CMO

o MAKCUM MNEYEHWH
CPO

KOHTAKTDbI

1
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CHEMDISCOVERY

O6nauHoe NpUNoXXeHne ANs BbIMUCNAUTENBHOWU XMMUN N ONTUMU-
30Umn AEATENBHOCTN NABOPATOPUIN, KOTOPOE NMO3BONSET UCMONb-
30BATb BbIUUCNAUTENBHbIE CEPBUCHI KOMMAHUN UNN 30KA3UYMKA

C NoMoLLbIO KOMIMbIOTEPA ONTUMU3UPYETCH NAGOPATOPHbIN VNHHOBOTUBHOCTb 30KNIOUAETCSH HE TONBKO B MPUMEHEHUN
MPOLIECC, UTO NO3BONAET 3GPEKTUBHO PELLATL 30AAUN, TPYAO- NMOCNEAHUX TEXHONOT M1 MALUIMHHOIO O6YUYEHNS, UCKYCTBEHHO-
eMKue AN Na60PATOPHbBIX AKCMIEPUMEHTOB. ro MHTENNEKTA U PAcrpeAENEHHbIX, OBNAYHBIX BbIYMCNEHWIA,

HO M VHTErpaumm STUX TEXHONOTUI B CNOXKHbIE, KOHCEPBA-
TUBHbIE NPOLIECCbl NA6OPATOPHBLIX UCCNEAOBAHUI U XMMUYEe-
CKUX MPON3BOACTB.

YCMEXU

MpoBenn psa 3KCNEPUMEHTOB ANA USMEPEHUS
ckopoctu ¢ l'epopapm

MpoBenn neperosopbl C NPeACTABUTENEM
FaznpomMHedT N NoAroToBUNAN AOKYMEHTDI
Ansa 3aknoveHnss NDA

MpoBenn neperoBopbl ¢ HAYYHOMN rpyn-

MOV BblUMCAUTENBHON XuMun 13 MI'Y o npu-
BNEYEHNN UX K NAPTHEPCTBY Mo 6yayLummM

NMPOoeKTaM
W
wec
E N\OKO I\OL e\(( Opo
vt o W3 chsoaoro

30\«03“;‘\9,\“‘,\ CetTe’ KOMAHOA:
. ar
wom™ CEMEH CEMEHOB

ABTOP MPOEeKTa

12
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MHHOBATOPOB
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MMNMKOKAPCT

3eneHas TeXHoONOrms BOCCTAOHOBNEHNSA O6bEeKTOB
N KOHCTPYKLNIA N3 KAOMHS, NPeAOTBPALLAIOWLAS UX AJNbHEeWLLee
paspyLeHne 6e3 BMeLaTenbCTBA YeNoBEKA

MPOBJIEMA

3a nocnepHue 10 neT B 6 pas yBENMUNNUCH CAYUAU PA3PY-
LUEHNA KAMEHHbIX KOHCTPYKLMIA 1 NOBbILLAETCA YACTOTA BO3-
HUKHOBEHMUS TPELUMH B 06beKTAaxX ropoad. Kaxkaple 1-3 ropa
HEO6XOANMO MOBTOPSATbL MEPOMNPUATUA MO UX BOCCTAHOBNE-
HWIO, UCMONB3VYA TPUANLIMOHHBbIE MeToAbl. TAK HO pecTaBpa-
LIMOHHbIE PA6OTbI YXOAAT MUNAMAPAbI PY6Nen.

e AHHA BYOHUNKOBA

QBTOP MPOEKTa

PELLEHVME

MO>XHO He PEMOHTMPOBATL KCOKABIA FOA TPELMHDI, A UC-
NMONb30BATb BUOTEXHONOIUM AN UX BOCCTAHOBNEHUS.
Cniopbl rpu6a crnoco6Hbl MPON3BOAUTb U3BECTHSK, 3AMONHSASA
AOXKE MUKPOTPELLUMHDI; TEXHONOIUS MOAAEPIKMBAET

VX XKU3HEAEATENbHOCTb — MATEPUAN COMOBOCCTAHABNMBA-
€TCH, NOBbILLAS CBOIO MPOYHOCTb.

YCIMNEXU

AsTop npouna B $uHAN NpeMumn «Poccus - CTpaHa
BO3MOXKHOCTEN» B HOMUHALIMUN «\AEPCTBO»
ABTOP AGNA 2 SKCMEPTHLIX KOMMEHTAPUSA HA Tene-
kaHane Mockea-24

MpoBepéH custdev

Hawnum noTeHumnanbHyo NNOLWAAKY ANS NMUNOTA

C MMCbMOM O 30UHTEPECOBAHHOCTMU

e AHHA MUPOHOBA

NHXeHep-TexHONor

e AHNC 3YEB

BKOHOMUCT

e HOJINA BYOHNKOBA

HAYUYHbBIN PYKOBOANTEND

e AHACTACH1A OYPOBA

MUKpo6uonor

13
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SMARTAP

MpoekT SmarTap HaNPABNEH HAO PA3PABOTKY OTEYECTBEHHOIO
KpaHAa U $UNbTPA, OCHALWEHHONO CUCTEMON HOHOOUMUCTKM BOAbI
U NHTEPHETA BeLLEN

NMPOBJIEMA PELLEHVE
PeluaeT npobnemy 3arpasHeEHUs BOAbI C MOMOLLbIO TEXHONO- VIHHOBALIMOHHOCTb HALLIEro MPOAYKTA 3aKNOUAeTCS
Iy HOHOOUUCTKM U UHTEPHETA BELLEN ANS MONYUYEHNS YUUCTOMN B UCMONb3OBAHUM TEXHONOTUIA YMHOIO AOMA U HOHOOUUCTKU
NUTLEBOW (M HE TONBKO) BOABI U YKPENNEHUs 3A0POBbS BOAbI B OAHOM pelueHnr. Cama ke HOHOOUMCTKA Croco6Ha
notpeéuTenei. 3pHEKTMBHO YMEHBLLIATH COAEPXKAHUE KANbLUS, MArHWS,
CONel THXKENbIX METANNOB Y OPraHUYECKUX COeAMHEHUI
B BOAE.
YCINEXU

Onpepenynu LLEHHOCTHOE NMpeanoXkeHne ans b2b ‘
1 b2c-pbiHKOB

Hauanu paspabaTbiBate NPOTOTUN
Pa6oTtanu Hop 3anyckoM canta

v
. phR O ra
pouw e ANIEKCAHOPA

KYPEHHAA

e POMAH HUKNDOPOB
product manager

QBTOP MPOEKTA

o AJIMCA
o KCEHMA MAUYMHCKAA DPPAHKOBCKAA
=2) CMO

14
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rOTOBbIA MPOAOYKT

3SBYKN.MY3bIKA

MapkeTnnenc My3sblKanbHbIX 6U6NANOTEK
ANl TENENPOU3BOACTBA B YAOBHOM MPUNOXKEHUN, AECATKMN ThICAY
TpeKoB production My3biK/ C NMLIEH3NEN HA KOXKABIN ann

NMPOBJIEMA PELLEHVE

CNOoXKHOCTb NoAGOPAd, MOMCKA U MPUOBPETEHMS KATANOIOB O6bepnHEHNE 6MBNMOTEKM B OAHOM MApPKETNNENCe,
NEranbHOWN My3bIKU. rAe NONb30BATENb ASNAET BbI6OP N3 OFPOMHOr0 KONMYECTBA
HeynoBneTBopuTENbHOE KAYECTBO MY3bIKU. MVY3bIKANbHBIX MPOU3BEASHUI MO TEraM, KNIOYEBbIM CNOBAM,
HeBO3MO>KHOCTb MCMONL3OBAHUS 3APY6EXHBIX BUBNUOTEK. KaTeropusam, nop6opkam. MonyyeHne parina nponcxoant
Pa3po3HeHHOCTb POCCUMCKUX BUBNUOTEK. yepes BbIAENEHME HY)KHOM YACTM U NEPEHOC cpasy
MmnopTosamelleHre My3blKanbHbIX CEPBUCOB N BUBNMOTEK B BUACOPEAAKTOP NN HO PAGOYNA CTON.

AnA I'IpOVI3BOAVITeI\eI7I BUASOKOHTEHTA.

YCIMNEXU

Cpenanv nepsble 3 NPOAKN

Monyunnn 6onee 6 NUceM o HAMEPEHUSAX
3anycTMnn peknaMHyo KaMraHuio
Do6asunu 6onee 100 TbiC. NPoN3BEASHUI
HO MapKeTnnenc

o MAPAT ®®AN3YINH o ININA KAMAJIOBA

a)

QBTOP MPOEKTa CAO/CCO g
'_

o MAPAT KAODbIPOB e BIAONMUP UMHH CI)
MY3bIKANbHbIA NpoAtOCcCEp AVN3ANH N BpeHAVHT x

15
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MONEY FLOW

® MONEY FLOW

MeHsaem
MY3bIKONbHYO
MHAOYCTPUIO

>

OKocnctemMa pasBmUTUS My3bIKAHTOB, 06beanHsaowas digital-
VCNYrn areHTCTBA U peanbHbie YCNYrn CTYAUY B OAHOM MecCTe:

MO6UNbHOM MPUNOXXeHnn

MPOBJ/IEMA

HeaddekTmBHOE NpoaBmKeHNe — pyHAAMEHTANbHASA NPO-
6nemMa pbiHka. OHa popMupyeTcs U3-30 HEYMEHUS APTUCTOB
CO3AABATb BUPANLHbIN KOHTEHT U MPOAABATL CE65 ayAnTo-
pun.

YCMNEXU

OnNTUMU3NPOBANU KNIOYEBbIE BU3HEC NMPOLIECChI
1 HA6PANM KOAPOB B LUTAT.

YBenmunnum Bbipyyky Ha 102%, HapacTtunm LTV,
ROMI n KoHBEpCUIO ANA PA3HbBIX TUMOB KNAMEHTOB.
PaspaboTanu pekKnamMHyio KAMraH IO, Npueseni
6onee 120 n1pos o ueHe B 150P

16

PELLEHUME

Mpun noMoLumM NOCTPOEHNS KOMIMNEKCHOro MAPKETUHIA,
6pEHAMHIa U TOYEUHON PABOTbI MO YNYULLEHNIO MATEPUANOB
APTUCTA, 3TN ACMNEKTbI AOKPYUMBAIOTCSH C TOUKN 3PEHNSI KOM-
Mepumn 1 pononHsioTes IT-yno6ecTsamMm. VIHHOBALMOHHOCTb
COCTOUT B KOMMNNEKCHOCTU MPOAYKTA, A TaKXe |IT-pelueHusx,
KOTOPbIE €ro AOMONHSIOT: MPUNOXXEHUS U MOANUCKU. C nx
MOMOLLbIO CUCTEMATUINPYETCSH BECb NPOLECC MPOABMKEHWS,
a APTUCT MOXET HAPALMBATL 3HAHUA 06 YCTponCcTBE
My36u13a.

°* MAKCMM
CUNOEJIbHMNKOB

creative director

o HUKNTA HEPHOB

QBTOP MPOEKTA

e OJIEIr KOKLLAPOB
ain distributor

o EMOP ®OKNMH
COoO

e MAPK rOPUH
CMO



AKAOEMUA
MHHOBATOPOB

LEVICHA

PA3PABOTKA MPOTOTUMA

MALEVICHARM

MHHOBALMOHHbBIN PO60T-XYAOXKHUK,

CMNOCOB6HbIN CO3ANBATL U30OPAXKEHUS HO CTEHAX

MPOBJIEMA

MalevichArm peliaet cpasy ABe NpobneMbl:

- Bbicokas CTOMMOCTb MOKYMKN U dpeHAbl PO60TOB-XYAOXK-
HUKOB M 1x MO Npu MAno CKOPOCTU HAHECEHMWS U306PaXKe-
HUA UMW,

- Bbicokas CTOUMOCTb, HEYAOBCTBO MOHTAXKA U OFPAHUYEH-
HAA NNOWAAb HOHECEHNS U306PAXKEHUA PO6OTOB ANA NeYaTn
HQ CTEHAX.

i

28-s0m.2028 ) vy
g

o OMUTPUN KANAKUH
CTO

e OAHNT HNUKOJ1AEB

QBTOP MPOEKTa

$acapos U NomMeLLeHUn

PELLEHVME

Po6oT npepcTaBnseT co6oi KOHCTPYKLMIO, PA3Mep KOTOpon
MOXHO NErko YBENMUUBATbL AO 60NbLUMX $OPMATOB U306pa-
YXEHWUI N 30KPENNATb BEPTUKANBHO. B CpaBHEHUM € KOHKY-
peHTamn MalevichArm npeanaraeT onTUMU3MPOBAHHOE
ANA BbICTPOro HOHECEHNS N306PaXKEHUN, Bonee AOCTYMHOoe
1 MaclTaupyemMmoe A0 60nbLUNX GOPMATOB PELLEHME.

YCIMNEXU

MpoBenu psa NeperoBopoB ¢ NOTEHUMANBHBIMA
KAnMeHTaMum

MpeAcTaBMAM NPOAYKT HA ABYX KPYMHbIX
BbICTABKAX

Co3panu u HacTpounm paéoty KON, noakniounNv
6yxrantepuio

OnpeaenMnmncb € KOHLEMNUMEN NepBOro Npo-
AYKTA U HAYONW MOCTPOMKY €ro NpoToTUNa,
3AKYMUAN KOMMOHEHTbI

poW”
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S Mspanve KHur OHnanH-NyoNAUKaLMA KHUTU

Pasmectute cBOIO KHUIY BO BCEX MarasnHax

3abyabTe 0 CNOXHOCTAX M34aTENbCKOro Npouecca.
Bocnone3yiiteck cepBUcaMu aBTOMaTUUeCKO BEPCTKH,
KOPPEKTYpbl M 03BYYKM TEKCTA MM BOCNONb3YHTECH
ycnyramu NpoBepeHHkIX crneLuanvcToB.

< M
s B =

MeyaTHble KHWUMK BHEKTPOHHbIE KHWIH AVAHQ-KKMFH

KPEATUBHbIE NHAYCTPUA

W\

n3aAHVME KHUT.KOM

MomoLub aBTOpPY NHO60M KHUMA BbINYCTUTb €€ HA PbIHOK
N CTATb YCMELHbIM NMCATENEM MPU MOMOLM ABTOMATU3ALMN
NPOLIECCOB U UCKYCCTBEHHOIO MHTENNEKTA

MPOBJIEMA PELLUEHVE

Ana camocTosTenbHOM NY6NAVMKALMY CBOE KHUMM aBTOPY Mpy NoMoLLM AAropUTMOB ABTOMATU3UPYIOTCH MHOTUE U3-
HEO6XOANMO NPEOAONETb PSA 30AAQY: MPOBECTM AOMEUATHYIO AATENbCKUE NPOLECChI, MOMOorasi aBTopaM GoKycCUpoBaTLCS
MOArOTOBKY, ONPEAENUTb NMONMrpapuyeckue NapameTpbl, HO CO3AAHNM KAUECTBEHHOIO KOHTEHTA, KOTOPbIA PACTPO-
ob6ecrneunTb MAPKETUHT U AUCTPUBYLMIO. CTPOHSAIETCA B BUAE MEUYATHbIX, SNEKTPOHHbIX M AYANO-KHUM

MPAKTU4YeCKn 6e3 ero yyacTtud.

YCIMNEXU

Paspa6oTtanu uHTepdenc ynpaBneHms NpoeKTamMm
npv NOMoLLM No-code NHCTPYMEHTOB
ABTOMATU3NPOBANM HONM MeHepKepoB Ha 90%,
COKpATUB BpeMs Ha oTéop B 5 pas

BHeppunm HOBbI ANrOpUTM 06pPA6OTKU 3AABOK,
COKPATUB TPYAO3ATPATbI MEHEAKEPOB Ha 40%

N NCKNIOUYMB BONbLLIOE KONUYECTBO OLUMGOK
Paspabotanu wabnoHbl ABTOMATUYECKOMN
BEPCTKN TEKCTA U BHEAPUNU HOBbIE CTAH-

AAPTbl BEPCTKU, COKPATUB BPEMS HO BEPCTKY

N KOPPEKTYPY KHUI HO 25%, NpY STOM YNy4LLInB
BHELUHUIA BUA KHUTA

ene?t
oV
5 MmN
wmn
WEeCT o KOMAH/A:
O

20 B
Erop NnAHYPVH MHHA BEPLLUMHVHA
QABTOP NPOEKTa COO
ONAHA CATTAPOBA OAPDbA OPOMA
CCO HR
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AKAOEMUA
MHHOBATOPOB
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EYEZOR

WNHHOBALMOHHOE NOpTATMBHOE OPTANBMONOIMYECKOE
VCTPOWCTBO, MPeAHA3HAUYEeHHOe AN POHHEro BbIIBNEHUS
N MOHUTOPUHIa 3060NEeBAHUI INA3

MNPOBJIEMA

PeluaeT KoMnneKCHy0 NpobnemMy OrpaHUYEHHOro AOCTY-
Nna K KaYecTBEHHOW 0pTANBMONOTMUYECKON AUArHOCTUKE,
OCO6EHHO B OTAQNEHHBIX U MANOO6ECNEYEHHBIX PErMIOHAX.
MpepocTaBngET peleHre AN AUCTAHUMOHHBIX MEeAULINH-
CKUX 6pUrap 1 yUpeXXAeHU, CTANKMBAIOLLMXCS C HEXBAT-
KOW CMeuuanbHOro o60pyAOBAHUA U KBANMOULIMPOBAHHbIX
CMNeumMan1cToB.

e MTOPb TOPOINOB

QaBTOP NPOEeKTa

* BAPBAPA cvo

KAPAMDILLEBA
COoO

e CTEMNAH BAJIbLIEB

PELLEHME

EyeZor — nepsbii B CBOEM pOAE MOPTATUBHbBIA OPTANBMO-
NOTNYECKUIN NEPUMETP, OCHALLEHHbIN U, no3Bonsiowmin
NMPOBOAUTb PAHHIOIO U TOYHYIO AUArHOCTMKY A3 HO YPOBHE
CTALMOHAPHbBIX AHANOIOB. OTO MO3BONAET PACLUMPUTL FPa-
HULbI FOCYAJPCTBEHHOW N YACTHOW MOBUNBLHOWN MEAULIMHDI,
Aenasi eé 6onee AOCTYIMHON U PACNPOCTPAHEHHOMN.

YCMEXU

MoaTBEPXKASHME PLIHOYHOMO CNPOCA U NHTepeca
B2B: MNonoXXUTenbHAs OLEHKA OT OGTANbM. KNMHUK
«Codepa» n «Boctok BupeHme»

Bsaumopericterne ¢ «CM KnuHnka: MoaTBepkae-
Ha paboTocnocobHocTb EyeZor, Bbipa)keH nHrepec
K TEXHONOT MU

MapTHepcTBO € «Mepncu»: 3anHTEPECOBAHHOCTb
MOATBEPXXAEHA, MNAHbI HO AGQNbHENLLIEee COTPYAHN-
yecTBO

MonyyeHo nonoXxutenbHoe yBeAoOMNEHUE-

Ha perucTpaumio nsobpeteHus ot GUMC,
MOATBEPXXAEH MHHOBALMOHHbIN

noteHuuan EyeZor

\Jupe TKW
GK‘AMV\ 060
\ !)EN\ MeP-‘A\“‘V‘HuV\\A w pOP
2 pGTBO - 0“9060
(= A
nop™ = AP
)
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POCKETLAB

MpunoXkeHne ana paclnMepPoOBKU MEANLIMHCKNX OHONUSOB
KPOBU C MPUBA3KON K NMUHbIM MOKA3ATENSIM MALMEHTAQ,
pPe3yNnbTAT TOYHOCTbIO A0 99%

NMPOBJIEMA PELLEHUNE

NiopsiM, KOTOpble CAAIOT KPOBb HA AHANU3, MPUXOAUTCS DYHKLNOHUPOBAHUE MPUNOXEHUS HO OCHOBE MEAULIMHCKOMN
30HOBO 3AMUCHIBATLCA K BPAYY/YMTATH MHGOPMALMIO 6a3bl BigData ana aHanusa nokasarens n $opMuUpoBaHne
CAMOCTOSAITENbHO Ha popyMax B VIHTEpHeTe, UTO6bI MOHATD, c nomouubto I rpadurueckoro n TeKCToBoro pe3ynbTaToB.

YTO C UX 3AOPOBbEM.

YCMEXU

BbicTynunu B KauecTBe CrMKEPOB HA BbICTABKE
oT MuHo6pHayku 1 B pooMe Monoaexm Ha BAHX
MpoBenn 6onee 20 CustDev-uHTEpPBLIO
YcosepuweHcTBoBanm MVUP

Hauanu BecTtn akcnepTHbii TG-KaHAn

N\[\\'\-p\l
M epe?
Mme TV\u‘\/\\/\ B poSM
. V\Aol\\° 50“0

e NMOJ/IMHA KYOALLEBA o MAPUA BEJIMKOBA

ABTOP MPOEKTa project manager

20



AKAOEMUA
MHHOBATOPOB

PA3SPABOTKA NMPOTOTUMA

OPAJICEHCOP

MHHOBALMOHHASA BHYTPUPOTOBAS KAMNA, OCHALLEHHAS
pH-ceHcopoM, KOTOpbIN 06ecneunBaeT HenpepbiBHbIN
MOHUTOPUHI MOKA3aTeNen KUCNOTHOCTU B POTOBOWU NMONOCTHU

NMPOBJIEMA PELLEHVE

Do 30% HaceneHue ucnbiTbiBAET uaxory (FOPB). BecnpoBoaHas, HenHBa3MBHAS Karna ¢ pH-ceHcopoM Ans
OTCYTCTBYIOT HEMHBA3UBHbBIE TEXHONOIUW AN MOHUTOPUHIA MOHUTOPUHIA KUCNOTHOCTU B PEANbHOM BPEMEHMU NO3BONSET
3060NEBAHUI, CBA3AHHbIX C USMEHEHUAMU KUCNOTHOCTW. 3¢ PpeKTVBHO AMArHOCTUPOBATL M KOHTPONMPOBATbL 3a60ne-

BAHUSA 6€3 ACKOMPOPTA ANS NALUEHTA.

YCMNEXU

Mopanu 3a8BKY HA NATEHT NMONE3HOroO
nsobpeteHus

o KA3MM O340EH

QBTOP MPOEKTa

o BEXPY3 PACAMATOB e OMAP MYTAEB

a)

project manager MEAVNLIMHCKMN KOHCYNBTAHT g

'_

o AHA PEKJIMHA o AMUTPUN JTAPNOHOB %:)
racTPOSHTEPONOr CTO =

21
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HEVPOVMMI/IAHTAT

EMOAerGAMpveMbIIZ MMIMNQHTAT, KOTOprI71 no3BONdeT
BOCCTAHOBUTb ABUIraTenbHble N YyBCTBUTENbHbIE ¢\/HKLI,VIVI

OpraHuama

NMPOBJIEMA

OcTpas TpaBMaA CMUHHOIO MO3ra — 3TO BUA HEBPONOT M-
YECKOro NOBPEXAEHUS, CNOXXHO MOAAAIOLLErocs TEPAnun.

B HacToswuin MOMEHT B KQUECTBE NEYEHMS BbICTYMAIOT MNPO-
TMBOBOCTIANUTENbHbIE MPENAPATHI, NMLLb OFPAHUYUBAIOLLNE
PACNpPOCTPAHEHVE NOBPEXAEHUIN Y CHUMALOLLUE BOCMANEe-
Hue n 6onesbie 3PPeKThI.

YCIMEXU

Paspabotanu ppadt 6peHAbYKa

N3rotoBunM nepebie NAPTUM UMMNAAHTATOB
3anycTunm HOBYIO BONHY UCMBITOHUA HO YXMBOTHbIX
Bbinu ony6nnkoBaHbl B parpxkecte MUHOGPHAYKW,
a Takxe B RT, Hayka. PO

Monyunnn npurnaleHne B KaYECTBE CNNKEPOB

Ha BAHX

MoaroToBUNM MEAVLIMHCKYIO Y UHBECTULIMOHHYIO
rnpeseHTaumm

MpoBenn neperosopbl ¢ MOTEHUMANLHLIMU
napTHepamMun

Pacumpunm komanay

KOHTAKTDbI

22

PELLEHME

Pa3paboTaHHbI KOMAHAOW HENPOUMIMNAHTAT YCKOPSIET CKO-
pOCTb peabunuTaumm opraHu3md, CoO3AaBas B MeCTe TPABMb
OPUEHTUPOBKY ANS BOCCTAHOBNEHWSA HEPBHbIX BONOKOH.

e MOJ/IMHA KOBAJIEBA
CTO

e APTEM BEJIOKOHb
QBTOP MPOEKTAa UX/Ul-pnsainHep

o OAPDbHA TPYXAUEBA e TPUFOPUN DYPCA
CFO 6uonor

e DJ/IEOHOPA
3EJIEHOBA



AKAOEMUA
MHHOBATOPOB

bridging the gaps

NEUROGRAFT

MMRNQHTATBI U3 HOHOMATEPUAND, UMUTUPVYIOLLLETO
OPXUTEKTOHUKY HEPBHOM TKAHU, AN YCKOPEHUS
BOCCTOHOBNEHUE MALNEHTOB NOCNE TPOBM

MPOBJIEMA

BonbWNHCTBO U3 1,5 MUNNMOHOB €XKEroaHbIX OnepaLuin TPABM
HEPBOB B MMpPE MPOBOAATCS C UCMONL3OBAHUEM AYTOTPOHC-
NNQHTATOB (Mepecanky CO6CTBEHHOro HepBa). 3To TpebyeT
TPABMUPOBAHUS 3A0POBOIr0 HEPBA, ANMTENBHOIO BPEMEHN

HO onepaumio, a TaK)KEe YPEBATO OCNOXKHEHNSAMU AOHOPCKOro
VYacCTKa.

o MAPK T'ABPNAHUYNK

QBTOP MPOEKTa

e EJIEHA PANXMAH

CTO TEXHONOT

e OJIbrA AHTOHOBA

e MVFOPb KAHEB

TEXHONOT, 6I/IO¢I/13I/1K KNMHUYECKUI MICCNEeAOBATEND

e OJ/IbIrA KOJIECHMKOBA

PELLEHVME

VIMNNQHTbI U3roTOBNEHbI HO OCHOBE HOHOMATEPUANA

U3 YNETPATOHKNX BONOKOH HEMNOHA, BAM3KMX MO CTPYKTYpEe
HepBHOM TKaHW. HanonHeHne nMnnaHTa o6ecneunsaet
VHUKONbHbIE BO3MOXXHOCTM YCKOPEHUS pEreHepaLmm
HEepPBA: YCKOPEHWE HAMPABNEHHOrO POCTd, YMEHbLUEHWE
PUCKA OCNOXKHEHWIA.

YCIMNEXU

Bownu B Ton npoekToB «Mpes. PockoHrpecc» ACU
Monyuunm nepebie pe3ynsTaTbl UICCNEAOBAHUS
KOHAYUTOB HA AePEKTAX HEPBOB Y KPbIC
Paspa6otanv pAu3anH HOBbIX MMANAGHTATATOB
Cos3panm canT KOMMNAHUN

Paspabotan co6CTBEHHYIO ANAEHTUKY
BbiCcTynnAu Ha BbiICTaBKE NPoeKkToB B CeueHoB-
CKOM YHUBEpcUTeTE

MpoeKT BHeceH B peecTp

MwuHakoHoMpassutus PO

KOHTAKTDbI
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SoftSleep

SOFTSLEEP

KnrMHnyecKkn pAoKA3aHHAS MO3NLIMOHHAA Tepanus,
NPEeAHA3HAYEHHAS ANA NOAEW, CTPAACIOLUNX O6CTPYKTUBHBIM
AMHO3 CHA U NO3UUMOHHBIM XPAMoMm

NMPOBJIEMA PELLEHUVE

Cpeau nopen ctapLue 35 net AOBONbHO PACTPOCTPAHEHbI Linppoeas cucrema SoftSleep — 3T0 MHTENNEKTYANBHbBIN
TAKME NPOBNEMBI CHA, KAK XpPaAn U HoYHoe anHo3. CornacHo MosiC, CMOCO6HbIN NPEAOTBPALLATHL XPAr U ANHOS C NMOMOLLbIO
HEAABHNM NCCNEAOBAHUSAIM AMHO3 CHA MOTYT CTPOAATh NMOYTU MSArKUX BU6paumi. Koraa yenoBek Bo BpeMsi CHO NepeBopa-
1 Munnmapa YenoBsek Bo BceM mupe. B Poccum ¢ nopo6HbIMK UMBAETCSH HA CMNHY, NOAC HAOYNHAET N3AABATL MArKUe BUbpa-
npobnemMamMm Bo CHE CTANKUBAIOTCA MPUMEPHO 57% M\KUMNH LMK, U TEM CAMbIM YENOBEK, HE MPOCHINAACH, MOHUMAET,

1 42% YKEHLVH. YTO €My HEO6XOAMMO NepPEBEPHYTLCH HA 6OK.

YCIMNEXU

Paspabotanu $puHAHCOBYIO MOAENb cTapTana
YcoBepLueHCTBOBANM KOHCTpyKumio MVUP
Bbiwnm Ha NnMNOTHOE TECTUPOBAHME Ha 6a3e
Pdrey «<HMULU, TMM» MuHsapasa Poccun

poN©

a
5 M po-@

e HPE
o 3
G‘;\ \oro ANEKCAHOPOB

ABTOP MPOEKTA

o HNKOJTIAM KAJSIMbIKOB

sl

% T

= cre o AHACTACUA

=

é)—_ o MAPAT AHrMPOB AJIEKCAHOPOBA
x VNHXXEeHepP-paspaboTumnK CMO
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(.'.a.rdiolntegro MOS NMEPCOHANBHAA MPEAMKTUBHAS AHAJIUTUK
AKAOEMUNGA = hasHan
MHHOBATOPOB

MpodwmnakTuka / aHus Ipy Tepanust
¥

JlnuHb
| 4o

| mirepaan P-0 wrepsan R

XPOHONOTKHA ajlaTb Nepuoz,

P
vl WTEDERN J

PEKOMEHJALIMMA OunbTp no cobbituam

PELLENTGI [IHEBHWK COCTOAHMA

ROHCY/IbTALMA

Buirpysutb aHanuTuky
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3AMUCL HA NMPUEM CpaeHutb ¢ KapToii
BbI3OB HA 1OM
MOW TPYIITNOBLIE

neowon.

MOW BEBMHAPbI SR
PEKOMEHOALIAKA

1 AHBapA 2024 1. — 10 AHBapA 2024 T.
OreyTereyioT

Cardiolntegro

BbinonHeHbl

CARDIOINTEGRO

MepcoHanbHOEe YCTPOMUCTBO ANSl PAHHErO BbiSIBAEHUS
AHOMONUN B PpaboTe cepAeYHO-COCYANCTON CUCTEMBI C LIENbIO
NpPeAOTBPALLEHUS PA3BUTUS 3060NEeBAHNN

NMPOBJIEMA PELLEHVME

OTCyYTCTBUE MEXOHU3MOB PAHHENO BbIIBNEHUS PA3BUTUSA PaspaboTtka MexaHnama Ha 6a3e MALMHHOIO obyyeHns

3060NEBAHUI CEPAEUYHO-COCYAUCTON CUCTEMBI, B TOM UYNCNE,
B MONOAOM Bo3pdcTe. Heo6xoaMMOCTb pa3paboTkyM CUCTEM-
HOrO MOAXOAA K MPOGUNAKTUYECKUM U NPEBEHTUBHBIM METO-
AaM neyeHusi. CokpalleHue aponm sabonesaHun CCC

B CMepTHOCTU HaceneHus PO.

ONAHA KMM

QBTOP MPOEKTA

KOMAHAOA:

OEHNC TYUKOB

MeAMLIMHCKAA rpynna CTO

TATbAHA BOJIOXOBA

MeAVLMHCKAs rpynna CTAPLWNI PA3PABOTUMK

OMUTPUN KOPAKUH

APOCJ1AB AKYBEHKO

C UeNnblo paHHero BbigBNEHUA OTKNOHEHWUN B p060Te ceppey-
HO-COC\/AVICTOVI CUCTEeMbl KOHKPETHOIro YenoBekaq,

HA OCHOBAHUU ANUTENBHOIro AHANN3A U MOHUTOPUHIA NAaun-
€HTA B pednbHOM U HeorpadHNM4YeHHOM nepmnoae BpemMeHu.

YCIMNEXU

OTpucoBanm nepsyio Bepcuio nHtepdeinca
Be6-cepBuca
Pacwmpunu komaHay
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PA3SPABOTKA MNMPOTOTUINA

M.GEN

LindpoBoi cepBUC-NOMOLLHUK, KOTOPbIM NPEACTABNSET cCOb0M
NPUNOXKEHNE, NO3BONAIOLLEE NMONb3OBATENAM MONYUNTD
pPACLIMPOBKY PE3YNLTATOB UX FEHETUUYECKUX TECTOB

MPOBJIEMA PELLEHUNE

Niopn, KOTOpbIe CTPAAAIOT OT CNOXKHbIX 3060NEBAHUA UNU PelueHne npobnembl OTCYTCTBUA AOCTYNHOM U MPOBEPEHHOWN
MMEIOT NPEAPACTONOXKEHHOCTb K CNOXXHbIM 3060NEBAHMU- MHPOPMALINM C MOMOLLBIO MEXAHUKN OHONN3A SNEKTPOHHOrO
AIM, UCTbITLIBAIOT MPOGNEMbI B CUTYALIMM C60PA 1 AHANM3E QHAMHE3d W aAANTALMU PE3YNLTATOB FeHeTUYECKOro TeCTU-
AGHHBIX O 60NE3HU, O TAKXKE B OHANM3E U OTCNEXMBAHUN poBaHUA. Ha 0CHOBAOHUM BCEX AQHHBIX MALMEHTA MPOAYKT
CBOEro COCTOSIHUS 300POBbS U XPAHEHUN BCEWN MHPOPMALINA NMO3BONSIET MONYUNTb KOHTPONb TEUEHUSI CBOEN 6one3HU

B yAO6HOM MecTe. B AMHAMUKE.

YCIMNEXU

Cpenanuy kapty aMnatim n CJM
Capenany NpeseHTaumio Ans NUTYA
LAopaboTany IOHUT-3KOHOMUKY

o BAPBAPA e APTEM MAMBOBUY
KAPAMDILLEBA backend-paspaboTunk

QBTOP MPOEKTA

KOHTAKTDbI
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NERA.
NAAT®OPMA
PA3BUTHUA
ANYHOCTH

AKAOEMUA
MHHOBATOPOB

TpeHaXxép naMeHeHus
N YNyYLLEHUA XXU3HU
y Teb6s B KapMaHe.

Knaccuui napevs @)

Kak paGorars
© NPOKpacTUHaLMeR

15/ npacr 2 50 s
v
o

Ha ue uce KonuaeTcat

dokyc Ha yenu (o]

NERA

FenMndnUNPOBAHHAA NNATPOPMA PASBUTUS NMUHOCTN,
B POMKOX KOTOPOW NONb30BATENb PA3BUBAETCH, AGNUTCS
CBOUMM PE3YNBTATAMMU U MONYUAET NMOAAEPIKKY COOBLLECTBA

MPOBJIEMA

N\topV UCTIBITBIBAIOT TPYAHOCTM C AMMHOCTHBIM PA3BUTUEM:
PbIHOK NpepOCTABNAET CAVILLKOM 6ONBLLOW CMEKTP UHCTPY-
MEHTOB MO CAMOO6PA30BAHUIO Y COMHUTENLHbIE MPOAYKTHI
MHPOBU3HeCa;

N\oAV He 3HAIOT, C YEero HaYaTb TPAHCHOPMALMIO;

HeT BpeMeHM Ha MOWCK PELLEHUIA 1 OYHOE MOCELLEHUE;
60% nopen XoTAT MONYYATb KOHTEHT, B COOTBETCTBUU

CO CBOUMM MOTPEBHOCTAMM.

o EBFEHU MYPUK

QABTOpP MPOEKTA

o CBET/1IAHA
NMTHATbEBA

PYKOBOAUTEND MPOEKTA

PELLEHME

Mo6unbHoe npunoXxeHue ¢ uueposbiM HacTasHUkoMm NERA
MPOBOAUT AUArHOCTMKY MONb3OBATENS MO TEKYLUMM 60NIM

1 UHTEepecaMm, NPeANaraeT emMmy NepCoHANU3NPOBAHHYIO
TPAEKTOPUIO PA3BUTUS, COMPOBOXKACET BO BPEMS MPOXOXKAe-
HUSE MUCCUI 1 AENAET MYyTb COMOPA3BUTUSI UHTEPECHBIM

30 cUeT METOAOB reMMUPUKALIMM 1 POCTA ABATAPA

B MPUNOXKEHUN.

YCIMNEXU

YuyactBoBanm ¢ nutyemM Ha Founders’ Mondays,
NPUBNEKNN BHUMAHUE Anbda-6aHKA, 06C\KAAIOT
NMUNOTUPOBAHWE

Caenany COBMECTHbI OHNANH-TPEHWUHI C 9KCMEPTOM
Nera, Cepreem HacrésaHom

N3yunnu Lienesyio ayAUTOPUIO U NPOBENN KACAEBBI,
6naropaps KOTOpbIM CHOPMUPOBANCH NYN AOPAGOTOK
Mo NPUNOXKEHNIO

BbicTpounm paboty ¢ Mocnonutex, nHn-

LMUPOBANU COBMECTHOE UCCNEAOBAHNE

M HAY4YHVYIO CTATbIO

KOHTAKTDbI
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PA3SPABOTKA MNMPOTOTUINA

MODULY

KpyTble nHctpymeHTbl ¢ I ans 6bICTPOro n KOUeCTBEHHOIO

CO3AdHNA KOHTEeHTQ

NPOBJIEMA

B2B: BbiCOKAsi KOHKYPEHLMA HA PbIHKE OHNAMH-06PA30BAHMSA
1 SKCMEepPTOB, BbICOKUE NPANCHI HA CO3AAHMUE LUKONbI

1 PEKNaMy, HU3KOE AOBEPUE Y AYAUTOPUM K OANHOYHBIM
MPOEKTAM N HOBbIM OBTOPAM.

YCIMNEXU

Mpoeenun psip CustDev-nHTeBpbIO
Cdopmmposanu YTI1 npoayKTa

MpoBenu psip BCTPEY ¢ NOTEHUUANBHBIMU
napTHeEpPAMu

Mpownm B npeakceneparop TexHonapka
«CKONKOBOY»

PELLEHME

BebrnHapbl U OHNANH-TPAHCNAALMU ANS 6ONbLLETO
BOBNEUYEHUS QYAUTOPUM — MAPKETNNENC cobupaeT

M yAePXXUBAET ayAUTOpMIo. FTMBKOCTb B BbIGOPE KOHTEHTA
C $OKYCOM HO HU3KOW CTOMMOCTN OTAENbHbIX TEM,
YCKOPEHHbIM N3YYEHNEM U BbICTPLIM MPUMEHEHNEM

HO NPAKTUKeE.

KOHTAKTDbI
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o HNKUTA NMJIATOHOB e MBAH MBALLEB

QBTOP MPOEKTA CTO



AKAOEMUA
MHHOBATOPOB

TENGRI
.I-R robotics

TEHIMPU POBOTDI

Mpons3BoaCTBO YUEBHDbIX PO60TOB NOA NO6bIE 3aA0UN.
MpoeKT HaueneH cAenaTb NPoLecc 0byYEHNS UHTEPECHbIM
yepes NPAKTUYECKVIO PAB6OTY C POH6OTOM

MPOBJIEMA

OTCcyTCTBUE HA PbIHKE GYHKLMOHANBHBIX POGOTOB B CpeAHEM
LLEHOBOM CEerMeHTe, KOTopble pa3BMBAIOT NPodPecCnoHaNb-
Hbl€ HABbIKM Yepes NCMONb3OBAHNE POH6OTOB HO MPAKTUKE.

PELLEHVME

KomMnnekcHoe pelueHne: HaCTpamBaeMble GYHKLMN PO6OTOB
oA yyYebHble NPOrpaMMbl, TEXHUYECKOE COMPOBOXXAEHNE
M KACTOMM3ALMSA POB6OTOB MO 3AMNPOCY 3AKA3UMKA.

YCMEXU

MpoBenn psaa NPOGNEMHBIX UHTEPBbLIO

Co3pany NpoToTMn po6oTa

Co3A0NM CAWT U KOMMEPUYECKOE NMPeanoXKeHne
npoekKTa

MpoBenu neperoBopbl C NOTEHUMANBHBIMU KNEH-
TaMU

eM

M\n KoB

QBTOP MPOEKTA

e BAJIEPUM BEO1ODIPEB e PYCTEM AHOPEEB

MHXXEHEP-KOHCTPYKTOP CMO
e OAHWA OAHNIOB o HUKUTA MAXXYTIA
MHXXEHep-pO6OTOTEXHUK nporpamMmMucT

KOHTAKTDbI
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EARMEM

0 npoaykTe KoHTakThl Lienbl

Mnoxo 3anoMuHaellb NeKUMK U BUNeTbl Un
HET BPEMEHU UX YYUTb?

3ANOMHM BCE

EARMEM

Asbik

AR o
P70 i 13,

e =

&

O6pa3oBATENbHbIN UHCTPYMEHT C UICKYCCTBEHHbIM MHTENNEKTOM
ANA 3AMOMMHAHNA NIOBbIX MATEPUANOB NOCPEACTBOM reHepaumm

CXeM 1 BOrpocos

NMPOBJIEMA

B cpepHeM obyuatowmncsa TpatuT 3 yaca B A€Hb HA U3y-
YeHMEe HOBOro MATEPUANA - KYPCA, KHUMM UNW KOHCMEKTA.
Bonee Toro, y 51% noppoCcTKOB B MMpE pa3BMBAETCH KNUMO-
BOE MbILUNEHNE, YTO MPUBOAUT K CHUXKEHMIO KOHLIEHTPALUA
BHUMQHMS.

YCIMNEXU

Caenanu 18 npoaax

3anapTHEPUNUCH C YETbIPbMSA OHNAMH-LLIKONAMU
QAHFNMACKOTO S3bIKA

3anyctunu nepecbopky 6ota

cle)

PELLEHME

Co3spaHue Al-powered 06pa30BATENBHONO UHCTPYMEHTA,
KOTOPbIA MNEPEBOAUT NOG6OM 3ArPY>KEHHbIA KOHTEHT B dopmMaT
BOMPOCOB 1 CXEMATUYHbIX KOHCMNEKTOB. B nTore uenosek
TPATUT He 6onee 15 MUHYT Ha U3yYeHE HOBOW MHPOPMALINA
BMeCTO 3 UacoB.

o AJIMCA BYXAPOBA e EBFrEHNA
QABTOP MPOeKTa HEBEPOBWUY
CMO

o HUIKUTA TbVH
CTO
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TACTUS

OKocucTeMAa No NOAAEPXKKE MONOAEXKHOIO
NPeANnPUHUMATENBCTBA, YINAOKOBAHHASA
B MOBUNbHOE MPUNOXKEHNE

NMPOBJIEMA PELUEHUNE

TakTyC pewaeT NpobnemMy HA3KOro TEMMNA 3KOHOMUYECKOIO VIHHOBALIMOHHOCTb NMOAXOAQ 3AKNOUAETCH B KOMIMNEKCHO-
POCTa Yepes nonynapusauuio npeAnpuHMMATenbCTed cpeaun CTU npepocTaBnsieMbix yenyr: Tactus cospaet €AVHbIN nyTb
MONOAEXMWU, NyTeM NpepoCTAaBNEHNA UM AOCTYNA K TPAHTO- PA3BUTUA NPOEKTOB, YTO NoOMoraeT nsbexxarb Cepbe3HbIX
BbIM BO3MO>XHOCTAM U MepaM NOAAEPXXKU Yepe3 OAHOUMEH- OLUMBOK MONOABIM NPEANPUHUMATENSM MPU CO3AAHUN CBOUX
HOE MO6UNbHOE MPUNOXKEHUE. CTapTAnoB. Takol noaxoa MoBbIWAET MPOLEHT BbDKNBAeMO-

CTU NPOEKTOB HA PbIHKE.

YCMEXU

3aknounnu 2 naptHepcTea: B2G ana nunoTHoro
3anycka (c CMBraY) n B2G Ha koMMepyeckon
OCHOBe

OTCHANMCB B penopTaXke And 1 KOHANG U B penop-
Tarke KomuteTta no Hayke u Boicluen wkone Cl16
BbicTynunu Ha nHBecT-ceccun BOM

(<
WM e oS
\S\ -0
KOMAHAA: el N
Bu
MAPK LAPYKAH CEPIEN KPACIOKOB
QBTOP NMPOoeKTa CMO
HUMKNTA POXXKOB HUKOJ/1AN MAP®PEHEHOK
CTO GR

31
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STANNIS

PA3BPABOTKA NMPOTOTUMA

STANNIS HACTO/JIbHbIE CTAHKUA
cuny

HacTonbHble CTAHKKM AN 06PABOTKN METANNA - COBPEMEHHbIE MHCTPYMEHTDI,
nossonsioLLme Ncrnonb3osadTb YIMY TexHonormn NpssMo Ha CBOeM CToNne

MNMPOBJIEMA PELLEHVE

CrapTan pelwaeTt Nnpobnemy Bbibopa CTAHKOB. Ha pbiHke PelueHune pocTynHO No LeHe, CONOCTABUMOMN C O6bIYHbI-
MPUCYTCTBYIOT CTAHKM HU3KOro KAYeCTBd, A TAKXKe Aoporue MU CTaHKamMum 6e3 cuctem YMY. MpermMyluecTBo CTAOHKOB

1 rpoMo3aKue Mopenn. KoMmaHaa paspabaTbiBaeT ABa TMMNA 30KNIOYAETCH B MCMONb3OBAHUM KOMMO3UTHBIX MATEPUANOB
CTAHKOB: OAVH ANSl XO66UCTOB, KOTOPbI MOXXHO HAOCTPOUTb U BNEKTPOHWKM, UTO O6bIUHO TPEBYET AOMIONHUTENBHOTO
oA CBOM HYXKABI, U APYroi ANst 6U3HECOB, FOTOBbIN K UCTONb- DOOCHUALLIEHUS  BNOAENbLIEB CTAHKOB.

30BAHMIO «U3 KOPOBKMY.

YCIMNMEXU

Paspa6otanm u co6panu MVP

Paspa6oTtanu 6peHa 1 cuctemy AMsamHa
OcBovnM TEXHONOTUIO N\UTbS! U3 MONMMEPGETOHA
AeTanbHO N3yUNNM KNIOUEBOW CErMEHT LIENEBON

ayanTopum ) vy
D
b § \
’ 7 3
ew > >
e1o o- /5 >
EM roTO%! " oro W - N
vt o pAA Y a"‘eﬂ;\lc\)o
1ePO” "\na SO A
Yr\\%&’“"ep \—\?Aj\ aM*
e ~ romaHma:
i O™
3 e EFOP BOrgAHoOB e OAYAPO BECEJ/10B
g QABTOP MPOEeKTa CTO
'_
6 o IAMAH BAPAMOBA o KCEHMA NMoaAroPHAA
- CRO cPO
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AKAOEMUA
MHHOBATOPOB

SHMELEV
TECHNOLOGIES

OBO0PYOOBAHUVE OJ1A FDM/FFF
NMNOCTOBPABOTKU

KomnnekcHoe pelleHne — 060pyAOBAHME ANA OBTOMATU3ALUK
NOCTOB6PAabOTKM peTanen, HaneyaTaHHbiX Ha FDM/FFF 3D-npuHTtepe

NMPOBJIEMA

B HacTosee BpeMs NOCTO6pA6oTKA NEUYATHbIX N3AENUN
nocne FDM/FFF 3D npoucxoavuT B OCHOBHOM BPYYHVIO.
OTO 3aHMMAET OUYEHb MHOIO BPEMEHHBIX U PUHAHCOBbIX
pecypcoB, K TOMY ke TpebyeTcs HenocpeaCTBEHHoe
yyacTue COTPYAHUKOB AN MPOBEAEHUS MOCTO6PABOTKM.

KOMAHOA:
MABE/1 LLMEJIEB rEPMAH
ABTOP MPOeKTa BNHOIMPAOOB
ANEKCAHOP PblBAKOB  €T°

CMO

PELLEHVME

C nomoLLblo 060pYAOBAHUSA MOXHO MONYUYNTb AETAND
NYULLErO KAYECTBA 30 MEHbLUEE BPEMS N MEHbLUNE AEHBIU,
1 6e3 HENoCpPEeACTBEHHOrO yuacTus YenoBekd. O6paboTka
OCVLLECTBNAETCS 30 CUET TPABNEHMA MOBEPXHOCTU AETANU
NnapoM o6pabaThIBAIOLWENO BELWECTBA, MONYYEHHOIO METO-
HOM UCTIAPEHUS.

YCMEXU

3anycTunu NPoM3BOACTBO SNEKTPOHUKMU 1 KOPMy-
COB 060pyAOBAHUS

Mpownzsenn c60pKy NPEANPOATIKHON BEPCUA
Mpoeenn 6onee 15 CustDev cpeaun KpynHenRLWmnx
KOMMOHWUIA B HALLEN NHAYCTPUN

Hawnm 2 koMnaHuu 1 1 yHUBEPCUTET, rOTOBbIX
nprnobpecTu o6opyaoBAHNE

B\.\b\)(
v\\_u.EN\ o 4eP® apv™
30K°3“‘AK80\A““ N
. 060 )
ONN
.T‘e(%\—\o norW
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MATEPUNAJTIbl XPAHEHANGA
“ OUNCTKNM BOAOOPOLAOA

Co3paHMe NPOTOTUMNOB OTEYECTBEHHOIO 060PYAOBAHUSA
ANA TPAHCMOPTUPOBKU, XPOHEHUS U OUMCTKU BOAOPOAC

NMPOBJIEMA

Paspa6aTbiBaeMbili NPOAYKT HAMPABNAEH HO PA3BUTME OTeue-
CTBEHHOMN UHPPACTPYKTYPbI, PAbOTAIOLLEN HA SKONOrUNYECKMN
UYUCTbIX MICTOYHMKAX SHEPIUN ANS PASNUYHBIX MPUMEHEHWA.
PaspabaTtbiBaemoe 060pyAOBAHUE 6YAET BOCTPEGOBAHO

KOK HO YAGNEHHbIX MIHGPACTPYKTYPHBIX O6bEKTAX,

TOK U B YCNOBUSIX MEranonmca.

YCMNEXU

MpuHanM yyacTre B KOHrpecce

«Mup knumata Sckno - 2024 B DKcnoueHTpe
Cospann 06pasLpbl AKKYMYNSTOPA BOAOPOAQ
Co3pan1 NOroTUM U MNAAKAT NPOeKTaA

o
M“)‘EN\ a 003’)‘?:\ a Y\POD‘\ID‘ONH \(0\"\
MY HluepP® i e TOP
. V\"‘gi\.\epo,\%% MRH g\c!/
na! e L9
s po R pectoP
narv
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PELLEHME

PaboTa n 0CHOBHbIE 3KCNNYATALMOHHbIE XAPAKTEPUCTUKN
NPOTOTUMOB CO3AABAEMOr0 060PYAOBAHUSA 6YAYT OCHOBAHDI
HO PA3pPA6OTAHHBIX OPUMMHANBHBIX COCTABAX KOMMO3ULIMOH-
HbIX TMAPUAOOB6PASYIOLLMX MATEPUANCX, CITIOCOBHbIX
OuUMLLATb BOAOPOA U 6€30MACHO €ro XpaHUTb

B 60NbLUNX KONMYECTBAX.

KOMAHAOA:

MUXAWUN
3AO0POXHbIN

QBTOP MPOEKTa

JIEOHMO KOKOOEEB
CSA

Erop
MACJIEHHMKOB
CFO

MBAH
CKPbINMHMKOB

teamleader

nb4a MAJI9BKO
BA



AKAOEMUA
MHHOBATOPOB

SNAILLABS

MpoekT SnailLabs HaueneH Ha co3paHne
3KOCUCTEMBDI AN asToMaTusaumm 3D-neuaTny,
COBMECTMMOM C NO6bIM MPUHTEPOM

MPOBJIEMA

B HacToslee BpeMsi MOpPOr BXOXKAEHUS B QAAUTUBHBIE TEX-
HONOIMM AOBONBHO BbICOKUI (HOBbIM MONb3OBATENSIM HYXKHO
MOTPATUTL MHOTO BPEMEHM, UTO6bI PA306PATLCSH C HACTPOM-
KOMU MeyaTu), Ipy 3TOM TEXHONOTUA CNABO MacLITa6upyeTcs
(HeT peLueHUs, KOTOPOe ABNANOCH 6bl COBMECTUMBIM

C NPUHTEPAMU PA3HbIX MPOU3BOAUTENEN).

e AHOPEW BOJ1IOLLUMH

o AHOPEM LIYPKAH

QABTOP MPOEKTA CTO

o HNKUTA KJIIOEB o EKATEPMHA CTAMHA
CFO BA

PELLEHVME

OKOCUCTEMOM, COCTOALLEN U3 MPOrPAMMHON (OHNANH-CEep-
BUC C 6a301 MOAENnel U Be6-Cnancepom) 1 anmnapaTHom
(yCTpOMCTBO ABTOMATU3ALMN, KOTOPOE CMOCO6HO MOAKNO-
UNTBCS K MPUHTEPY NHO6Oro NPOU3BOAUTENS C GYHKLUMAMMN
YAGNEHHOrO KOHTpoNns neyvaTtn, AMS ctaHuuu, CyLuKu
NMNACTUKA) YACTEN.

YCMEXU

Mporpecc B ansanHe WEB-cepBuca, noctpoeHve
APXUTEKTYPbI MPUNOXKEHNS

Paspa6oTtanm BTopyto Bepcusa Koprnyca YCTPOUCTBA
CMoAENMpOBaHA NEPBYIO BEPCUSA CYLUMNBHON
KaMepbl

Otkpbinu OO0

OTrpy3nnm pokymeHTaumio no MUP

HO MPOU3BOACTBO

(6}
MI\H p\'l
“).EN\ posN\ P ot \-\pob-\l‘“
N\
. \,\\‘\Be 5% 30“\ICK° !
20 D‘o‘\:‘\\ 0\_\V\V\ g
. ¥Xo

KOHTAKTDbI
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MNHHOBAUMOHHAA U 9KONOMMYHASA TKAHb U3 PACTUTEeNbHbIX
CEeNbCKOXO3AINCTBEHHbIX OTXOAOB, OTBEUAIOLLASA coBpeMeHHbIM

I'IOTp66HOCTF|M KNMEeHTOB

MPOBJIEMA

KonoccanbHoe konmyecTso LLEeNNIONO30COAEPXKALLNX CeNb-
CKOXO3MMCTBEHHBIX OTXOAOB, KOTOPOE He NepepadaTbiBaeT-
cq. 3aBUCUMOCTb OT MMMOPTA HA pbIHKE TEKCTUNSA. Bbicokas
CTOUMOCTb TKAHU A\MOUEeNN Ha BHYTPEHHEM pPbiHKe PO®.

YCIMNEXU

3aKpbINV UHBECTULIMOHHVIO CAENKY

3anyctunu HUOKP

Bbinv Ha ABYX OTpaAcNeEBbIX BbICTABKAX, FAe co6panu
MONE3HbIE KOHTAKTbI

Hauyanm pa6otatb Haa cantom

36

PELLEHVE

MepepaboTKa pacTUTENbHbIX OTXOAOB B LIENNMONO3HOE
BONOKHO U B MOCNEACTBUN B TEKCTUNb. IHHOBALIMOHHOCTb
NMPOEKTA B AAQMNTALMU USBECTHON TEXHONOTUN K PAHEE

HE UCMONb3YEMbIM PACTEHMAM, B OCBOEHMM CBO6OAHOWN HULLIN
npousBoauTeNns nmouennd B PO, a Takke B ONTUMU3ALUN
MPOU3BOACTBA 30 CUET HU3KMX 3ATPAT HA CbIpbE.

e TUMO®EM

NMEPEBE3EHLIEB
e AHACTACKHA cvo
KOCTIOHNHA
QBTOP NPOEKTa e E/IMSABETA
KAJTMKA
CTO



AKAOEMUA
MHHOBATOPOB

SONOCHEM

SonoChem — 3To YHMKANbHASA TEXHONOIUA NEPEepPaboTKM
NMONMMEPHDIX 1 MPOMBbILLINEHHBIX OTXOAOB B CUHTETUUECKYIO HEPTb
C NCMONb3OBAOHUEM YNbTPA3BYKOBbIX METOAOB

MPOBJIEMA

Mpy NPon3BOACTBE NMONMMPOMUNEHA OTXOAOM AIBNAETCSH
ATAKTUYECKUIA MONVMPOMUNEH, HEMPUrOAHbIA ANl CO3AAHUSA
MaTepuanoB. CeroaHs aTaKTUUYECKWA MONMMPOMUNEH YTUN-
3vpyeTcs NYTEM CXKUNAHUA UNU 3AXOPOHEHUS, UTO HOHOCUT
BPEA OKP\KAIOLLEN CPEAE, O KOMMOHUM TEPSIOT LIEHHOE
cbipb€. O6LEM pbIHKa 6onee 500 MNH. py6. B roA.

e APTYP OKOHELLHMKOB

QBTOP MPOEKTA

PELLEHVME

BnepBble B MYpe UCMoNnb3yeTC TEXHONOTUSA TEPMOAKYCTUN-
YEeCKOro KpeKUHra, UTo No3BONSAET CHU3UTb TEMMEPATYPY
npotiecca B 4 pasd, NPy 3TOM BbIXOA MONE3HbIX GPAKLNA
6n13ok k 100%.

Monyuaemasa HedpTb COAEPIKUT LiEHHbIE anbdaoneduHbl

M NErKO UHTErpvpyeTcs B HeGTEXMMUYECKUE NPOLIECChI.

YCMNEXA

DoKasaHa rmnotesa paboTocnoco6HOCTUN TEXHO-
NOrun NA6opaTopHO

CobpaH MVP

MonyyeHbl AOrOBOPEHHOCTM C MABHBIMU UHXXEHE-
PAMU-KOHCTPYKTOPAMM

EER3E

LA

H: i'll. 2 _1-:
[E]Coah

KOHTAKTDbI
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A3POAMHAMUUECKASA TPYBA
FLOWTECH

KoMnakTHaA aspoanHaMuyeckas Tpy6a AN OpraHn3auuin AONONHUTENBHOTO
06pPAa30BAHUSA, KBAHTOPUYMOB, TEXHOMAPKOB, BY30B U PA3PA60TUMKOB NETA-
TeNbHbIX ANMNApPATOB

NMPOBJIEMA PELLUEHVE

MoAroToBKA KAAPOB — B COOTBETCTBMM CO CTpATErven Co03p0HHOSA KOMMAKTHASA a3poAMHAMMNYECKas Tpy6a
pasButus 6ecnunoTtHol asnauum PO po 2030 ropa (rabaputHble pa3mepsbl 1,6 M*0,8 M*0,4 M) C 3AMKHYTbIM
HEObXOAUMO MOATroTOBUTbL 6onee 1 MAH PabOTHUKOB Chepbl BO3AY/LUHbIM KOHONOM U 3AKPbITON pa6oyen YacTbio.
BrNA. AaHHOe pelleHne NO3BONSET MPOBOAUTb AOCTOBEPHbIE
CoKpalleHne CPOKOB U CTOUMOCTU Pa3paboTKu A3POAMHAMUYECKNE SKCTNIEPUMEHTBI B NIO60MN

HOBbIX O6PA3LIOB TEXHNKU — MHOIMX OLUIMBOK MOXXHO MoMeLLEeHNN.

nN36eXaTb, NPOBEASA SKCMEPUMEHT B O3POANHAMUYECKOMN

Tpy6e.

YCIMNEXU

MpoBenn cepuio MACTEP-KNACCOB B LLKONOX
MoaroToBuNM NATEHTHI ANA PErUCTPALUN
Hawnn otpacneBbix NApTHEPOB

MpuHANM yyacTe B OTPACNEBBIX BbICTABKAX
1 KOHbepeHUmax

ne
. O™P9° KOMAHAOA:

FAJIMHA 3EJIMK
HUKUTA YCAUEB CTO

ABTOP MPOEKTA

BAPBAPA
AHOPEN KY3HELIOB KY3HELIOBA
CFO CMO

38
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rOTOBbI NPOAYKT

TOHKAA BTYJIKA «RELINE»

ToHKasA TepMOpPACLUMPSAEMAs BTYNKA: MPOEKT HaNPABNEH
HO CHU>KEHUE OBAPUNHOCTU NPOMbICNOBbIX HEPTEMNPOBOAOB U3-30
KOPPO3MN HO CBAPHbIX CTbIKAX

NMPOBJIEMA PELLEHVE

[MpoAyKT peluaeT NpobnemMy pacnpoCTPAHEHUS KOPPO3umn LAopaboTanu pbiIHOUYHbIE PELLEHUS: 3AMEHUNN AOPOIYIO

HA CTbIKOX TPY60MPOBOAOB, CHYXXASA PUCK ABAPUIA U PA3NU- HEP>KABEIOLLYIO CTANb HO MONAMMEPHBI MATEPUAN.

BOB HE$TU, KOTOPbIE COCTABNSIOT NopsaaKa 10 MnH pybnei 3710 No3BONMNO CAENATb BTYNKY B 2 pa3d TOHbLUE, MHOrO-
Ha 1 KM HepTenposoaa. B otnvumne ot ansTepHATUB, UCMONb- KPATHO MOBbICUTb CTABUNBHOCTb BTYNKW NPU OUUCTKE TPY6bI
30BaHME PendariH NPAKTUYECKU HEe C\DKAET AMAMETP TpY6bI, M CHU3UTb KANUTANbHbIE 3ATPATHI HA U3ONALMIO TPY6OMNpPOo-
obecneumBas HOASXHOCTb MPU OUUCTKE. BOAQ B 3 pasa.

YCINEXU

maen

i MpoBenu psa BLICTYNNEHMI Nepen
MOTEHUMANbHBIMU NAPTHEPAMU
AopaboTan NpPoOTOTUM NMPOAYKTA

Monanu B npeakceneparop Fasnpom Heptn

o OMUTPUN ANEBOVNH o OEHUC UAMJIbIFMH

ABTOP MpOeKTa TEXHUYECKUI CNELNANNCT

e BNAOVMMUP BEJ/1AKOB

TEXHUYECKNA COBETHUK

KOHTAKTDbI
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PA3SPABOTKA MNMPOTOTUINA

MOBWU/IbHAA BOOOPOAOHAHA
SANIEKTPOCTAHUUNA

Cuctemaq, HanpasneHHad Ha peleHne aKTYAaNnbHbIX 3aAAa4Y
B OBNACTU SHEPreTUKn, SKONOrmmn n \/CTOI7I‘-IVIBOFO pPa3BUTUA

NMPOBJIEMA PELUEHUE

B Poccum npeobnaaaioT An3enbHbIe FeHEPATOpbl, U3 KOTO- KoMaHAG npepnaraeT MoaynbHOE peLLeHUe, KoTopoe

pbiX \vLb 5% npoussoaatcsa B PD. BoaopoaHble 3Hepro- MO3BONUT CKOMMNEKTOBATb CUCTEMY B 3ABUCUMOCTH
CTOHOBKMW HO OCHOBE TOMNNAMBHbIX S3NEMEHTOB MOIYT CTATh OT KA)XKAOWN KOHKPETHOM 30aa4n. Bapbrpysa konmyecTso
NepPCneKTUBHON 3aMeHO NMMOPTHLIM AN3ENbHBIM reHepa- 6NnOKOB ¢ TO, MOXXHO PEryAMpPOBATb MOLLHOCTb CUCTEMBI,
TopaM. BopopoaHbie cucteMbl 6eCLUyMHbI, TPEGYIOT MEHbLLE d N3MEHSIA KONMYECTBO MOHOBNOKOB C 6ANNOHAMY YBENUUN-
PEMOHTA M YNYULLIAIOT 3KONOTUIO FOPOAC. BATb BpeMsi pa6oThl.

YCINEXU

Mocetnnu meponpusiTe Ha BbiCTaBKe «Poccusa,
rae 6bina npoeepeHa 6ecena c A. B. HoBakom

u ryéepHatopamu MypmaHcka un KpacHosipcka
Aann 6onee 7 NHTEPBbLIO U NYB6AVKALMIA O NPOEKTE
B PA3NMYHBIX rasetax 1 CMU

MpoBenu psa BCTpeY ¢ NOTEHUUANbHBIMUY 3aKA3-
UMKAMMU, KOTOPbIE MPOSBUNN 3AMHTEPECOBAHHOCTD

B NpoeKTe
BbICTYNMAW C MPOEKTOM Ha KOHdepeHLmn
B Dusrtexe
ne?t
Y\ p\l6
M pe®
v\“)‘e 903Me

B
gocTi © KOMAHmA:  PEEROIORNOSMNOS
© V\ 0/o project manager

o GH TUMALUMNONbCKMn ~ © CEBACTDAH

2 aBTOP NPOSKTa TUMALLMNOSIbCKUIA
EEC SVHOHCOBBI AHANUTUK

'_ ~

Z e MABEJ1 CUTHMKOB « HUKOMAM PABOVH
X WHXeHep-TeXHONOr

NHYXEHEeP-KOHCTPYKTOP
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AKAOEMUA
MHHOBATOPOB

NEOPIXEL

MepBbI B Poccun dpotononmmepHbin 3D-npuHTEp,
PA3pPA6bOTAHHBIN B Chepe COBPEMEHHbIX

NMPOBJIEMA PELLUEHVE
AAAUTUBHBIE TEXHONOTMM CYLLECTBYIOT AGBHO, CoBpeMeHHOe dAAMTUBHOE 060PYAOBAHME UCTIONb3YETCH
HO He KOXKAAS U3 HUX OBNOACET BbICOKON TOUHOCTbBIO ANS OMEPATUBHOrO U3rOTOBNEHMSI BBICOKOTOUHBIX U3ASNUIA.
W3roTOBNEHUS U3AENMS , AOPOrOBU3HA 060PYAOBAHUS Lindpoeoe NponaBOACTBO COKPALLAET 3aTPATbl HA MpPo-
M CNOXKHbIE TEXMPOLECChl C OrPAHNUYEHHOCTbIO BOCTPOU3- W3BOACTBO B chepe pyuHoro Tpyad. PelueHne no3sonaer
BOAVMMOCTU CNOXHbIX dopM. FNaBHAA Npobnema, KoTopyio M3roTABNMBATL U3AENMS C BLICOKMM paspeLieHeM 1 Npons-
pelLaeT NPoeKT — UMMOPTO3aMELLEHME. BOAUTENbHOCTb A0 120 MM/uac.

YCIMNEXU

MAKCUM BOorvyi
AaBTOP MPOeKTa

KCEHNA COPOKMHA
PR-manager

AJIEKCU MUKAIN

XOKKMHEH
TP

Bbinn BKNIOUEHbI B HALMOHANBLHbIN PeecTp
TanaHToB Poccun

Mpownun pononHUTENbHbIE 06YUYeHUs

AN PACLUMPEHMS PbIHKA NPOAYKTA

= oc\—\OB
oprot
v\\.\lEN\  wo por©®
cT
KOMAHAOA: : \Ir\\\g‘*;“epcﬁ"

AEHNC BOorvyiLul

co-founder

AHACTACHKA LLABAJIOBA

PR-manager
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roTOBbI NMPOAYKT

BETABEAM

YHUKONbHbIN CepBUC NO BOCCTAHOBNEHMIO CO2
NA3epPHbIX TPYOOK ANS MPOU3BOACTB
C NA3epPHbIMU CTAHKAM

NMPOBJIEMA PELUEHUE

BbICTpbIN N3HOC U BbICOKAA CTOMMOCTb 3aMeHbl CO2 nasep- MeTop BoccTaHoBneHMs CO2 nasepHbIX TPY60K NpoAneBaeT

HbIX TPY6OK Ha nNpousBoacTBe. MpoeKT npeanaraeT yenyry no WX XKN3Hb 1 CHWXOAET 3aTPaThl. TO AOCTUraeTcs bnaroaaps

VX BOCCTOHOBNEHWNIO, AHONOTMYHYIO NMEePEe3anpaBKe KAPTPUA- MCCNEAOBAHUAM B O6NACTU MNABNEHUSA 6OPOCUNUKATHOrO

YKEW ANA NPUHTEPOB. CTEKNA U CO3AUHUS CTABUNBHBIX COCTABOB rA30B BHYTPU
TPY6KWU.

YCIMNMEXU

Mopanu 3asBKY HA NATEHT

3aBepLUnNU BCe SKCMEPUMEHTA C 30KAUYKAMM rasa
M HOYONU NMONHOLIEHHYIO PA6oTy B APEHAOBAHHOM
nMoMeLeHnn

Cranm peanpeHtamn MUKa

.B N\OG“Be cco
= e APTEM NPOKYOUH e AAMUP MNTTPAHOB
; QABTOP MpPOeKTa CTO
<8
= - -
6‘. e MBAH tOONH e AHOPEM MNXANIOB
x CVvO nateHTosen

42



AKAOEMUNA %
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Pa3paboTka neuyaTHOM ronoBbl, KOTOPAS CMOXXET paboTaTb
C MArkmnMmm nonmMmepHbiM1 matepmnanaMmm 1 3D-anHTep,
I'IpeAHCI3HCILIeHHbII7I ANA KOMMep4yeCKOro nCronb3oBaHUA
MPOBJIEMA PELLUEHVE
CoBpeMeHHble 3D-npuHTEPbI AN PABGOTbI C ANACTUYHBIMU OKCTpyAEp PA3PABOTKM CMOXKET BAMSATb HA dU3NYECKne
MATEPMANAMM HYKHO AONFO HOCTPAUBATD, MEYATb 3AHUMAET CBOWMCTBA MATEPUANT BO BPEMS MOAAYN. DTO MO3BONUT
MHOIO BpEMEHMU, A MONYYEHHOE N3AEeNUe MOXKET OKA3ATbCS paboTaTb ¢ NhacTUKaMu MarkocTeio Ao 70A. A 3D-npuHTeEp
HEMPUroAHbIM ANS SKCMAYATALMN. MO3BONMT MOBbLICUTb O6bEMbI MPOM3BOACTBA, MPY MEHBLUNX
Mpo6nemMbl Npy NEYATU TAKUMU MATEPUANCMU BOSHUKAIOT 3aTPATAX HO PEMOHT U O6CN\DKUBAHME.

n3-3a X MArkoCTun.

YCIMNEXU

MpoaBuHYNMCH B pa3paboTke n cb6opke npoTtoTuna
MpoBenn aHANU3 pbIHKA

|

-
I N-

N

®

© s
«o9T 193NN

13
. nopT " 1epo®
KOMAHAOA: 30'“9
EropP NAP®NHEHKO BAJIEPUA
QBTOP MPOeKTa rOPKOBEHKO
CMO
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LEARNING WITH
LEGENDS

OBYUEHVE C JIEFTEHOAMUA

Linpposoin NN-cepBuC, KOTOPbIN MOMOrAeT NIOASIM O6LATLCA
N 06yUaTbCSH C NereHAAPHbIMUN AEATENIMU KYNbTYPbI, NCKYCCTBA
N 6U3HEeCa B HECKONbKUX popMaTaX

MNMPOBJIEMA PELLEHVE
FlBnAeTCA UHTEPECHOW ANLTEPHATUBOM KHUFAM U NEKLUAM. LLIKONbHVKM M CTYAEHTbI MOIYT O6LLATHCA C CAMbIMU FEHU-
YBENMUMBAET PA3HOO6PA3UNE N YBNEKATENBHOCTb O6PA30BA- ANbHLIMU NOABMU U3 PASHBIX MHAYCTPUIA MO dercTanmy, 3a-
TeNbHbIX MPOLIECCOB ANSA MOAPOCTKOB U CTYAEHTOB. LLIkonb- AOBATb MM Nto6ble BOMPOCHI, KOHCYNBTUPOBATHLCS MO PA3HBIM
HWKU U CTYAEHTbI MOMYT OBLLATLCA C COMbIMU F€HUANBHBIMMY npeaMeTam.

NOABMU U3 PA3HBIX UHAYCTPUI MO dencTanmy.

YCIMNEXU

KoHTpakT ¢ PocoxpaHon — Hayanm npopa-
60TKY MHTErpauumn BUPTYAnbHOro MywkmnHa

B MX TEXHONOIMUYHbIE OCTAHOBKM B Mutepe
3aHanm nepeoe MecTo HA XakaToHe «lopoa-
ckue NereHpbI»

BHeapeHue BUPTYAnbHOro NEpPCOHAXA B Kpac-
HOAIPCKUI My3en AcTadbeBa

e BANIEPU AKMMOB o APCEHUM KYBLUNHOB

ABTOP MPOEKTa CMO

o CAMYWJ1 BPEH30BUNY e AHOPEW /bITAEB

CEO AVI3AVIHEP 1 MPOrpPaAMMUCT
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A Awaped Measenes

W1 PATENTCORE u O veonounesn Nonaesamen @ B

AKAOEMWNA ’ 3afBKKU Ha PErMcTPaLMIO
MHHOBATOPOB

E
E
i
E
MaTenT Ha wsoSpeTeHine MaTeHT Ha ToBBPHEIA SHaK

Tlogars sasaxy
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Tekywue 3ansku

Texkywmi noptdens UC

@' PATENTCORE

PATENTCORE

NN-nnatdopma Ana AHONM3A UHTENNEKTYANBHOMN
COB6CTBEHHOCTU B PE3YNbTATE KOMBMHALMN 06pAB6O0TKN N306PHKEHNA
N TEKCTA ANS OLIEHKM CXOACTBA 06bekToB VIC

MPOBJIEMA PELLEHVE

Ha ceropHALWHWI AeHb HO POCCUNCKOM PbIHKE HE NPeACTaB- KomnaHus paspabotana nnatdopmMy Ans 6biCTpon

NEeHbl KAYECTBEHHbIE peLueHus no BHeapeHuio N B cpepy M YAO6HOM NOAQUU 3aSIBOK HO BCE BUABI MHTENNEKTYONb-
WHTENNEKTYaNbHOM co6cTBEHHOCTU (IP). Ba)XKHO OTMETUTD, HOW CO6CTBEHHOCTU, B KOTOPOW NCMONb30OBAHNE MOAENEN
yTO 30 PY6EXKOM BeayLume KoMnaHum B coepe IP yke ak- MCKYCCTBEHHOIrO MHTENNEKTA NMO3BONSET YMEHbLUNTL BPEMS
TMBHO BHeAPSIOT Nepeposble Mopenu N ansa BbisBneHus HO MOAroTOBKY 34SIBKU U NPOBEAEHMWS MOUCKA MO TOBAPHbLIM
TPEHAOB HA pbiHKAX deep tech ctapTanos. 3HAKAM M NATEHTAM.

YCMEXU

Cranm no6epntensiMm BCEMUPHOIO KOHKypCa
MonoAbIx NpeanpuHuMmatenen GSEA
DoroBopun1cb o coTpyaHudecTse c MpeavpeHToM

BOWUP
Ynyuwmnnm 6usHec-moaenb 1 coctasunm roadmap
Ha rop
o~
o
une Q 0p9~
\A“’!EN\ o8 @ TO“eAc TV\poBC‘:“:\\V\ W \(Opo\'_\‘ e‘:\TON\
() T (o)
, r\oPTr‘;‘w?on—\o:’A% Te,(\co“";‘ \_\V\Mo\—\v\e
s 1
C'“’\o OM“O\‘\ el\?“o
KOMAHOA: MKO” e VP
?ﬁ%wwaziwmaM
aoAyYyaoaomH oAvYyan BOPUNC KO3AK V\To
QABTOP MPOEKTA CFO
BAOM CAHHMKOB APTEM CAHHMKOB
TEXAMPEKTOP COO
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HeadPositionViolation ‘

HeadPositionViolation fails

AIEdCoach

Al EDCOACH

ABTOMATM3ALMA KOHTPONSA KOYECTBA OHNAUH-3AHATUN Yepes
MOHUTOPUHI KOPTUHKU N 3BYKA, TOKCUYHOCTU B PeYN, KOHTEHTA
N PEKOMEHAALMN AN MOHTODKA

NMPOBJIEMA PELLUEHVE

BpeMeHHble 3aTpaTbl MEHEAXXEPOB U METOAUCTOB OH- YcKopeHMe NpoLLecca KOHTPONS KAUECTBA B pa3bl 6haroaaps
NANH-LIKON HA PYYHON MOHUTOPUHI KAUECTBA, MOAHUMALO- NPUMEHEHUIO MALLMHHOIO O6YUYEHMS], A UMEeHHO KOMMbloTep-
Lye LeHy NPOAAKLIEHA U MOCTAPOAQKLIEHA OHNAANH-YPOKOB, HOrO 3PEeHUsi U 06PABOTKN ECTECTBEHHOrO A3bIKA.

TEeM CaMbIM yAeLLEBNSAS 1 0BNeryas NpoLecc KOHTPONS

KQUeCTBA.

YCIMNEXUN

LAopabotanu MVP npoaykTa
Mpoeenun psap CustDev-nHTepebio
3anycTunn NMNOTHOE TECTUPOBAHUE HA 6A3€ LUKONbI

WweeC L oe ® KOMAHAOA:

30K0°
OJ1blrA LLEPCTIOK AHOPEM LUN/IKOB
QABTOpP NpoeKTa CTO

MYJIXAM LWAXUNH
ML Engineer
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MINDMARKET O Hac

WHeecTopam

UcKycCcTBEHHbIN MHTENNEKT U HOBble
TexHosiorum ans sallero 6msHeca

KoHTakTe! MNomols NpoayKTs! BoATti =

Halua MUEEUA — NOBLICKTE
DPEKTUBHOCTS PAGOTH COTPYAHMKOE,
Ny Tén BxeapeHian MK e pyTiHHBbIE
NPOUSCCE KOMNEHWKW, Mil YBEDEHE,
HTO MOBOR NPOUSCE KOMNAMAK, MOXHD

ONTAMWZNP0SETE W YBENWYATE
| BbIpyYKY GHIHECE.

MINDMARKET

npoeKTMpOBGHMe MOA\/I\GI7I OGHAONUTUKUN KOK MHAUBUAYANDbHO,
TAK N AOCTVIHble NAKEeTHbIe peLlleHNd noa H\>KAbI

HAWWNX KNMEeHTOB

AKAOEMUA
MHHOBATOPOB
Ha Ka>k[oM 3Tane
MpAKGCHYTECA K U ——
Mbl nOMOraem HalwwMM KNneHTam
MPOBJIEMA PELUEHUNE

MoTeps KOHBEPCUU B MPOACHKAX HA PA3HbIX STAMNAX B3AUMO-
DEVCTBUSA C KNMEHTAMU.

Hunskasa ckopocTb 06paboTKM 3aNPOCOB 1 BOMPOCOB.
OTecyTCTBYE BOSMOXHOCTU MOAKNIOUNTD ABTOMATU3ALMIO

BO BCE COLIMANbHbIE CETU U AOBECTU KNMEHTA AO LIENEBOrO
AEeNCTBUSA.

O6paboTKa 60NbLLIOIrO 06beMa 3arnPocoB 24/7.

Pa6oTa ¢ nio6biMy BO3PAYKEHNAM U AOXKUMAHWUE AO MPOACIKM.

e AJIEKCEM MNAK
CMO

o NW1bA KYKYEB

QBTOP MPOEKTA

e EBFEHUN JTYKOHWH
Cco

Mcnonb3oBaHWe nepepoBbix TexHonorui no A, YHu-
KANbHOE MPEUMVLLECTBO — 3TO PA3PAGOTAHHBIN CEpBUC
rno o6yyeHuio . Bropoe yHMKanbHOE pellueHne — 3To
SAAS-nnatdopMa AN YAOGHOIO MONL3OBAHMSA MPOAYKTOM.

YCMNEXA

3anycTtunu ceperc

Peannsosanu Hoy-xay no obyueHnio N
Capenanv npoaaykm Ha 6onee 500 Tbic. py6.
Pacwwmpunu komaHay Ha 3 cneumanucta
MpuBneknn 4 napTHepa

N
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5 Integralytix platform

Yerpoicrea
L0 Mon yerponcrea
B oo
AwankTika
B rogymu awanumi
25 Mom monymn
Mogcue nocerurenes
Pest peuenumonmera
MORYM TECTHROBIHHA
AMANIHI KBMED HABMIOREHKA
Ascayur
A Yeesomnewn
X Hacrpoin

B] 8eixoa

INTEGRALYTIX

Mou mogynia

INTEGRALYTIX

Cucrtema HempoceTeBon BUAEO- N AYANO-AHANNTUKN
AN BU3HECA C rMbKon HAOCTPOMKOMN Npouecca aHANN3A

MOAKNIOUOEMbBIX YCTPONCTB

NMPOBJIEMA

BonblUMHCTBO 6U3HECOB TAK UNU MHAYE XOTAT AHANU3N-
pOBATb MPOLIECChI, KOTOPbIE B HUX Npoucxoaat. CpeaHun

W MAnbI BU3HEC YACTO HE MOXKET NO3BONTL CE6e MPOMBILLI-
NEHHbIE€ BAPUAHTbI cUcTeM. Mbl NPOEKTUPYEM MOAYNU AHONMU-
TUKWU KOK UHAVBUAYANBHO, TOK U NMPEAOCTABNSIEM AOCTYMHbIE
MAKETHbIE PELUEHUs MOA HKAbI HOLUMX KNMEHTOB.

YCMNMEXU

MpoBenun psa NeperoBopoB ¢ NAPTHEPAMU
1 30KA34YMKaMun

Mpuctynunm K paspaéotke MVUP
Odopmnsior OO0

Hﬂ

coed
ep®
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o
\/\\”‘E W nOPT"\iS\c\'eM"‘
KwerToC ppert
. B o B
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PELLEHME

Mpn ncnonb3oBaHMM MOAYNLHOM CUCTEMbI MONB3OBATE-

NIM He H\DKHO MEePEnnaumMBaThb 3d GpyHKLMU, KOTOPbIMU OHU
He 6yAyT Nonb30BATLCH. MOAYNM BLIMONHSIIOT ONpeAeNneHHble
KNACCbl 30A0Y U HACTPAMBAIOTCS MO XXENAHWUIO MONL3OBA-
Tens. Takke NoCcTOsSHHO Pa3pabaTbIBAIOTCH HOBbIE MOAYN
ANSl CUCTEMBI, B TOM YNCNE KIMOA, KNOUY.

KOMAHAA:

BAOVM CAHTAJIOB

QBTOP MPOEKTa DevOps n ansainHep

BUKTOP TAPACOB

CUCTEMHbI QPXUTEKTOP
1 backend-paspaboTumk

ML-engineer

MAKCVMM YCMAHOB

BAYECJIAB EJIICEEB



cnfen

AKAOEMUA
MHHOBATOPOB
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PA3PABOTKA MPOTOTUMA

GRIFON

PelweHne pna npepoCcTaBNeHUS NEPCOHANN3UPOBAHHbBIX
peKoMeHAaUUn nokynatensiMm B opbnanH-MArasnHAX Ha OCHoOBE
MOLLUMHHOIO O6YUYEHUS U KOMIMbIOTEPHOrO 3PEeHUS

NMPOBJIEMA PELLEHVE

CeropHsl AOMONHUTENBHBIE NMPOACKU B PETENNE OCYLLECT- Kom6uHauusa TexHonorui I 1 KoMnbloTEPHOro 3peHus
BNSIIOTCH C MOMOLLbIO CKPUMTOB NPOACBLIOB U MOHUTOPOB MO3BONAET AOCTUYb NyuLLEro 3¢p¢$eKTa B KPOCC-MNPOAT-

B TOpProBoM 3ane. OAHAKO peTenin He CNoco6eH 6bICTPO »Kax. KomnbloTepHoe 3peHne no3BoNnseT 6bICTPO NONYHATb
NPEeAOCTABNATb MEPCOHANNIUPOBAHHBIE NMPEANOXKEHUS ANS nHbopmMaumio o KnmeHTte, a I — 6bicTpo o6pabaTbiBaTh
KO)XKAOrO KNMEHTA B PEAanbHOM BpeMeHW. Ha aToM 6usHec €€ 1 NPepOCTABNATb PEKOMEHAALIMUN ANS K\MIEHTA B peanb-
TepsaeT Ao 40% NOTEHUUANLHOW BbIPYUKM. HOM BpPEMEHM.

YCMEXU

Odopmnnn OO0

YRyuLIMAv NpoToTMN NPOAYKTA

MpoBenn psip BCTpeY ¢ NoTEHLUANBHBIMU
napTHepamu

e MBAH KOCTDbIJIEB o HMKUTA BOPKOB

QABTOP MPOEKTA CTO

KOHTAKTDbI
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CAUT

roTOBbI NMPOAYKT

MOBLEN

OHnaunH-nnatpopma ¢ MM-accucteHTom, KOTopbI MOMOraeT
COCTOBNATb 30AQHUS U NPOBEPATb OTBETbI YYEHUKOB,
obecneumBasa X O6PATHON CBSA3bIO MO OLLMBKAM

NMPOBJIEMA PELUEHUE

KayecTBeHHOEe 06pa3oBaHME CEroaHs CTOHOBUTCS BCE Hawa TexHonorna nossonsaet sBoautb VIW B cyecTeyowme
6onee AOPOrvM U MeHee AOCTYMHbIM U3-30 HEXBATKM 06pa3oBATENbHbIE MPOLIECCHI: Mbl HE 3ACTABNAEM UCTIONb-
YEeNOBEKOYACOB NEAAroros. 30BATb HALIM METOAONOIUU, KOXKAAS OPraHN3ALMNS MOXKET

HacTpoutb I noa cBoo 06pa3oBaTENLHYIO TPAEKTOPUIO
M UCTIONb3OBATb €ro TaK, KOK OHA MOCUYNTAET HY>KHbIM.

YCMNEXU

Momornn knmeHTy Ha 40% COKPATUTL U3AEPIKKN

HA PEanU3aLmio 06pPA30BATENBHBIX NPOrPAMM U 30-
HATb NPENMYLLECTBEHHOE NMONOXXEHUE HA PbIHKE
Mepelwwnn oT NMNOTHOIrO TECTUPOBAHUSA K PEMYNAPHOMY
MPUMEHEHNIO

BHeaprn1 BO3MOXXHOCTb FreHepaumm U306pakeHnn

1 03BYYKU K 3AACHUAM

e B/1IAOUNCIIAB AOPAIrOMUMP
2 KYyOUHOB ® KOPOBKO
2[{ QBTOP MPOEKTa CDO un COO
'_
6—' e CEPrEV MY3EHKO e NMABEJ1 3EJIEHKO
= CTO Chief Frontend Developer
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AKAOEMUA
MHHOBATOPOB

Mpoduns

I

340poBsIi con

-

AHanussl

L) Mown dakTopkl prcka
4il VamepeHws Tena

ICMXNYeckoe 340poBbe
(2 ONpoCHUK AHA

£ NMonesHble NpuBkIUKM

BIOHACKERAI

MpunoxxeHue ¢ NN, npepnararowee nepcoHanbHble
peKoOMeHAAUUN MO YAYULLEHNIO PA60Tbl OPraHn3mMd, UCMONb3YA

NMPOBJIEMA

NiopaM TSHXKENO CAMOCTOSATENBHO CNEAUTb 30 COCTOSAHNEM
CBOEero 3A0poBbe, y4nTbiBAA CPA3Y HECKONBKO NAPAMETPOB.
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KOMAHAOA:

MAPUA NNYKNEHKO

QBTOP MPOEKTA

nnbAa OAHAN10B
Al/ML

MABEJ1 POrOBOM
SLO

NIbAa ABPOCHMMOB
Techlead

|

AJHHbIE O COCTOAHUUN NONb3OBATENA

PELLEHVME

TekyLee CoCTossHNE NONb3OBATENS OLEHMBAETCH HE KAK
HA60pP OTAENbHbIX YNCNOBbIX MAPAMETPOB, A KAK BEKTOP

C KOOPAVHATAMU U3 STUX NAPAMETPOB. BEKTOPbI CNOXXHBbI
ANS YENOBEKA, HO OTAVYHO MOAXOANAT AN O6PABOTKM MALLM-
HOW. MapaMeTpbl XAPAKTEPU3VYIOT COCTOSIHNE MONb3OBATENS
1 BAWISIIOT HQ OLIEHKY APYIMX MAPAMETPOB.

YCMEXU

CKOPPEKTUPOBANU MMMOTE3bl MO MPOAYKTY
Mpoeenn Custdev
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-+ Create Custom Tool

Built-in Custom
i Micresoft Outlook Email
rosoft Qutlook Calendar

& Dropbox

@ Notion

© Asilis Moderation |
© API Extension
Moderate INPUT Content (@)

Preset replies

An answer that is against
t cannot be shown
Secure®)

Moderate OUTPUT Content ()

& Explainable Al
.o, Backend service API
< g 3

http:ffasilisc.compvt

£ APiKey [ APl Referance

KNOWLEDGE

@ Asilisc

Asilise @«

relationship manage
Accounting, eHc

Hello there!

Welcome to our innovative platform where we specialize in explainable, sq
models for leveraging deep business insights securely. Whether you're |
workflows, analyz s, or enhance produc through Al, we|
covered. Our seamless integration options, secure data management, andj
support ensure a smooth experience tailored to your enterprise needs.

Let's embark on this journey of digital transformation together!

Asilisc Handy® ents

P

4 Textto Speed

an

Knowledge v

Asilisc Handy® enterprise software offers a wide range of applications in ij
Thought. Some of the applications included are SAF, Blackberry, Onpay,
monday.com, Human resources (HR) management, ClickUp, Zoho CRM ({
relationship management), Zoho Books (Accounting), eHopper (Point-of-
(Inventory management), Weebly, ZipRecruiter, Microsoft 365, Sage Acc
Slack, Hubspot Marketing Hub, Microsoft Office, Oracle, QuickBooks, Zo
Salesforce. These applications cater to various businace naade and functi
enterprise setting. If you have any specific questior ) Follow-up
Asilisc Handy® software, feel free to ask!

+ Try to ask

Preset replie:
ceetreplies Free trial?
An answer that is against
it cannot be shown
(Asilisc Secure®)

ASILISC

AccucteHT ¢ NI, KOTopbIn BbIBOAUT Pe3ynbTATbl MOMCKA
CO CCbINKAMM HO UCTOYHUKMW, BbINONHAET AEUCTBUS, NOBbILLAET
3¢pPeKTMBHOCTb HA 43% N CKOPOCTb HA 25%

NMPOBJIEMA PELLEHME

FeHepaTMBHbIE CETM MOMYT MPEAOCTABNATL HEAOCTOBEPHbIE
DOHHble. HellpoceTy MoryT ToNbKo Co3AaBaTh MHbOPMa-

Lo, HO OHM HE MOryT CoBepLUaTb KAKue-nmbo pencTeus
3d NONb3OBATENS.

Acnnmck MopepupyeT 24 HermpoceTn, PaboTaeT C AQHHbI-

MM KOMIMOHUW, PACMO3HAET U306paXKeHUs, NPeo6pa30Bbl-
BAET rONOC B TEKCT, BbIBOAUT MHGOPMALMIO CO CChINKAMU

HQ NCTOYHMKMU, O3BYUYMBAET €€, obecneumBaeT 6€30MacHoOCTb,
a yepes NNArnHbl CO3ATET NOCNEAOBATENLHOCTb ASACTBUN,
MCMNONb3YA BHELLUHNE CEPBUCHI U MPOrPAMMBI.

YCIMNMEXU

. Mponutunnuck B «OTKPbITbIA MUKPOPOH»
WL, «XencHeT»
- Mopanu psaa 3anpocoB HA NUNOTHbIE TECTUPOBAHUS
- [NpoBenu neperoeopbl ¢ NOTEHUMANLHBIMU NAPTHE-
pamu, npoLnm otéop B Sechenov Tech
«  Pacwwupnnm wrat KoMmaHAbl 1 30PErMCTPUPOBANA
topuanyeckoe nuuo, nposenu psip CustDev
. BHeppunm ncKyCcCTBEHHbIN
MHTENNEKT B MPOAYKT

X
enoP oUW
V\“)'EM 5 o Xt (o3 b‘ @b 8 C
eV “p\.mﬂ Mo®
TWNO T pane
. oo)(p X .
3')‘93?\V\ e OIS MO/IHA BOPOMAEBA
W n PR
CEPIr'EV/ BOPOTIAEB BUTATNN HUKYJIEHKA
QABTOP MPOEKTa CTO

IOSINA BOPOINAEBA CEPIEM NEPEMNEYAEB
CMO Med
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AKAOEMUA
MHHOBATOPOB

Wunjo Al v2.0

Mo color

rOTOBbIA MPOAOYKT

WUNJO Al V1.0 / UPMINDER Al V2.0

CWHTE3 U KNOH ronocoB (aHrA., PyC., KAT.), GHUMALUMA "ML,
avndenk ryb, saMmeHa nmua no ¢oTo, reHepaums BUAEO
TEKCTOM, YAONEHUE O6bEKTOB N TEKCTA

MPOBJIEMA

MpoAyKT peLiaeT NpobneMy Co3AaHUS YHUKANBHOIO Meana-
KOHTEHTA ANSl HAUMHAIOLMX MEANAMENKEPOB 6e3 HeobXoAM-
MOCTU B CMELIMPNUECKUX TEXHNUYECKUX 3HAHUAX. ABTOMATU-
3auUmA NpoLiecca BKAIOUAET CUHTES peuu, Andeink 1 apyrie
WMHCTPYMEHTbI ANSl NErKOCTU U KPEATUBHOCTW.

o KOHCTAHTWVH

KPABLIOB
CFO

e BJIAONC/IAB
PAOYEHKO

QABTOP MPOeKTa

PELLEHVME

Wunjo Al NHHOBALMOHHO PeLLaeT 3aAdYM C MOMOLLBIO
6onee 20 HENPOHHbIX CETEMN, BKNIOUAS YHUKANbHbIE MOAENN,
obyueHHble Ha crieumanbHOM apataceTe. MpoeKT ucrnonbayet
VNYULIEHHbIE METOABI C OTKPbITbIM KOAOM, MPEAOCTABNASA
BCE BO3MOXHOCTU B OAHOM MECTE, UTO MO3BONAET paboTATb
NOKANbHO HA KOMIblOTEPE.

YCMNEXUA

MosHakoMUNUCH € 5 KOHKYPEHTAMU MO pa3-
paboTke U, nobbiBanu Ha 10+ KoHbepeHUMAX
no nHeectnumam n

Hauann npouecc noarotosku MVVP ana
Upminder.education (BTopow NpoeKT KOMAHAbI)
MoaroToBUNY MHBECTULIMOHHYIO

npeseHTaumio (okono

5 utepaumin)

KOHTAKTDbI
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AHacTacu AMMpXaHoBa

FAQ

Mopnepxxa

ANIX
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Anix

HenpoceTtb, KOTOpAs OTPUCOBbLIBAET MPOMEXKYTOUHbIE KAAPbI
30 AHMMATOpPA 6bICTpee U AeLleBNe, 306MpPAET NPOGNEMDI

Ha cebs

NPOBJIEMA

B 2D-aHuMaumMm 0YeHb AOPOro U AONTUI NPOLIECC MPOATK-
LeHa, 6oNblle BCEro pecypcoB OTHUMAET OTPUCOBKA AHUMA-
TOPAMU BPYYHYIO MPOMEXYTOUHBIX KOAPOB MEXAY Knove-
BbIMU. MPOEKT peliaeT 3Ty NpobneMy, SHAUUTENBHO YCKOPSAS
1 YAELLEBNSS 3Ty OTPUCOBKY, A TAKXKE MAPANNENbHO obner-
yasi BHeAPEHWe MPABOK M NEPEroBopbl C 3AKA3YMKAMM.

YCIMNEXU

Monyunnu noaTBEPXKAEHNE O BTOPOM TPAHLLE MHBE-
cTUuun

3anyctunm BOpoHKy 13 40 cTyanii aHUMaAumn, oTTyad
COMNACOBbLIBAEM 4 MOTEHLUMANBHBIX MUNOTA, B TOM
uncne ¢ Coio3MynbTGUNbLMOM

MpoBenn 6onee 20 TECTUPOBAHU NPOAYKTA

KOHTAKTDbI
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PELLEHME

C noMolLLbIO HEMPOCETH, KOTOPAS PeLLUaeT 3aaa4y UHTEP-
nonsauum ana 2D-aHuMaumm. Mbl npoBeny MHAUBUAYANEHOE
obyueHre NoA KOHKPETHbIE 3aMpPOoChl AHUMATOPOB, MOJTO-
My HelipoceTb MoxkeT u3 1 FPS penats 60 FPS (nopo6Hble
HerpoceTn paboTaloT TonbKo ¢ 12 FPS u Bbile), coxpaHsis
KAYeCTBO U NMOACTPAMBASICH MOA CTUNb AHUMALVN.

o AJIEKCAHOPA
CEBOCTbAHOBA

QaBTOP NPOeKTa

[ AH,EIPEI;I LLAPEB e E/INSABETA NETPOBA
CTO product manager



AKAOEMUA
MHHOBATOPOB
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MpunoxkeHue ¢ N pnsa yuebnl,
6bITa N 6U3Heca
MPOBJIEMA PELLEHUVE
B Poccumn exxemecsauHo 6onee 1100 OO0 nonb3oBaTtenem MpoAayKT NpepocTaBNseT AOCTYM KO BCEM BO3MOYKHOcTaM UW.
MLLYT B MONCKE BO3MOXXHOCTb Nonyuntb aoctyn kK GPT 6e3 Ana npynoxkeHns He HyxkeH UPN.
VPN n 6e3 MHOCTpaHHOW KapTbl. UIHOCTPAHHBIE KOMMAHWX MpunoXkeHne 6ecnnaTtHO B 6a30BOM pyHKLIMOHANE.
6NOKUPYIOT AOCTYI K CBOMM MPOAYKTAM AN FPAXKAAH PO, MpunoXkeHne He HYXXHO CKauMBATb, OHO PAGOTAET B MECCEH-
a KOMAHAQ 3TOT AOCTYN NMPEAOCTABNSET. pKepe.

q)\/HKLI,VIVI MHTYUTUBHO MOHATHbI N 3anyCKAlOTCA B 1-2 Knmka.

YCMNEXU

BbInycTvAn NpunoXkeHne

Mpueneknu nepsbix 300 nonb3oBaTenemn
\Ke Uepe3 HECKONbKO YaCOB MOCNe 3anycka
pPEeKNaMBI

‘ MOBVMAEHOE
E

o MAKCHM e CEPFEV/1 POMAHOB
FTEPACUMIOK NapTHep, CTpATerMyeckoe

NNGHYPOBAHVE
ABTOpP NPOEKTA

o EKATEPMHA UNTMPEBA

CrneunanmcT No MApPKeTUHry

KOHTAKTDbI
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EZEE MEDIA

MHHOBAUMOHHbBIN cepBnc MoHuTopuHra CMW n couceten,
ABTOMATUYECKU AAAMNTUPYIOLLUIA KOHTEHT,
MOKCUMMN3NPYS BOBNEYEHHOCTb AYAUTOPUA

NMPOBJIEMA

B coBpeMeHHOM Mupe 6peHAbl CTONKUBAIOTCA C Npobne-
MOW HU3KOW Y3HOBAEMOCTU U penyTaumnn, HeapGEeKTUBHLIMU
PEKNAMHBIMU KAMMAHUSIMA U OTCYTCTBUEM MHPOPMALIMA

0O AENCTBUAX KOHKYPEHTOB. CepBMC HAMPABNEH HA peELleHne
STUX KNIOYEBBIX 30AAY, O6eCcneumBas cTparernyeckoe npeun-
MVLLECTBO HA PbIHKE.

YCIMNEXU

Onpepenynu nepeyeHb NApPTHEPOB ANS OCYLLECTBNE-
HMA NPOACK N BHEAPEHWUI

MoaroToBnNM AOKYMEHTALMIO AN UHTErPALMN

C MapkeTnnencom «butpuke»

MpoBenn 6onee 5 NPoO6NEMHBIX MHTEPBbIO

C NOTEHLUMANBbHBIMUA KNMEHTAMMN

56

PELLEHME

MpoeKT pelaeT AQHHbIE 3aAAYM NPY NMOMOLLM: KAYECTBEH-
HbIX AAFOPUTMOB AHANUTUKU, MOAENE MPOrHO3MPOBAHMSA
Ha ocHoBe ML, reHepaTUBHbIX MOAENEN, KOTOPbIE UCMONb-
3VIOT 3HOHUA O TOM, KOKME TEMbI U KOKOM CMoco6 U3noxe-
HUA HGopMALMK Hanbonee NonynApHbI (MO NPOCMOTPAM,
PENOCTaM) Y KOXKAOTO TUMA UCTOYHUKA.

\\S\
5 V\HB oro 30 -
QawoPt o EBFEHU BACU/IbEB

e ANIEKCAHOP CEPrEEB e

QBTOP MPOEKTa e MFOPb BOPOBUK

fullstack-paspaboTumk

o MAPUA CKPABMHA e APTEM CEPIrEEB

product manager 1 AM3anHep backend-paspaboTumk



Lynk.Al

AKAOEMUA
MHHOBATOPOB

# 7 OHEW BECMNATHO

NN acCUCTEHT
CNy>X6bl nogaoepXXKu

MonpoboBaTh 6ecnnaTtHo > CBfAzaTbCcA C HAMKW >

Haw 4aT-60T cnocobeH GﬁpaﬁoTaTb BCe TUMNOBbIE 3anpocChl BallMX KNMEeHTOB 5
6e3 BoBneYeHna COTPYOHWKOB NoanepxKiA

N

0,

rOTOBbIA MPOAOYKT

LYNK.AI

NN-accncTeHT ang aBTOMATU3ALMU CNXKO6bl MOAAEPIKKU,
noBbiWAOLWNN 9GPEKTUBHOCTb OB6CAYI>KNBAHUS

MPOBJIEMA

30% KNMEHTOB MOKUACIOT CAWT, ECAW HE MONYUAIOT OTBET
nopaep>kkn yepes 10 cekyHa. Ha MHormx oHnanH-nnaTdop-
MOX MOAAEPKKA AOCTYMHA TONbKO B paboune Yachl, 1 KNMEH-
Tbl YOCTO CTANKMBAIOTCS C ANUTENBHBIM OXKMACGHUEM OTBETA.

o AJIEKCAHOP e AJIEKCAHAOPA
UEJ/TIOMBUNTKO \VVAVC] = =| SYAN

QBTOP MPOEKTA CMO

e CEPIFEM KOJIECHMKOB

CsO

n yaoBNneTBOPEeHHOCTb KNMEeHTOB

PELLEHVME

NN-accucteHT Lynk.Al o6ecneumBaeT KpyrnocyToUHYIo
MOAAEPIKKY MOKYMATENEN, OTBEUAS HA BOMPOCHI BCEro 3a 3
ceKyHAbl. Bnaropaps 6ase 3HaHWN, opMUpPYEMON HALIMMMN
KnueHTamu, MN-accucteHT asToMmatusvpyeT 80% 3anpocos,
obecrneunBasi CBOEBPEMEHHbIE U PENEBAHTHLIE OTBETHI.

YCMNEXA

Pacwmpunu ¢pyHKLMOHAN NPOoAYKTA
3anycTunu cBor canT
MpoBenu TecTMpoBaHUE YaT-60Ta

KOHTAKTDbI
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1) mymeetai MOM BCTPEUM
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MYMEET.AI

W pna oHNanH-BCTpEU: 3anucb, TPAHCKPMOGALUS BCTPpeY
n meanadannos (Google Meet, Zoom, SberJazz, AHpekc.
TenemocT) Ha 50+ a3bIKax

NMPOBJIEMA PELLEHVE

MHoro BCTpey, Mano BPEMEHU, HYKHO bbiTb B KOHTEKCTE Aenaetcsa pacumdppoBKa, BLIASNAIOTCA CNNKEPbI N NPOCTAB-
BCEro. NAOTCA TANMKOADI.

HeobxoarMo nucaTb 3aMeTKU U OTMPABNATb UTOTU BCTPEY Mo rotoBoMy TPAHCKPUNTY $OPMUPYETCHA KPATKOE Copep-
KOMAHAE. YXAaHWe, pe3yNbTaTbl BCTPEYM U 30AAYN C OTBETCTBEHHbIMU
Ta)keno NepecMaTpuBATL 3AMMCU N MUCATbL TPAHCKPUIT, 1 ASANONHAMMW.

BbIAENATb BA>KHOeE.

YCIMNMEXU

BepyT neperosopbl ¢ X5 Group, Poctenekom

n KAMA3

YYBENMUMNM NOKA3ATENU BbIPYUKM(X2) U perncTpaumm
(x3) 3a BpeMs akceneparopa

Monyunnmn 3 NnpepnoXkeHns OT BEHUYPHbIX $OHAOB

1 PA3NUYHbIX NHBECTOPOB

\O
Y\ 1%
e o
A oM™
. VB0 (GoH v KOMAHAA:
O \=3
30 PP ep©
- nop™ P DEOOP YUKUH MBAH M/IATOHOB
ABTOP MPOEKTa CDO
b BEPAODbILL AHOPEM LLEPBUHA
cPO cMOo
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AKAOEMUA
MHHOBATOPOB

LRAR BB

)

CUCTEMA BUOEOOETEKLIMN BOOPY)>XEHHDIX JTIOOEN

CuctemMa ¢ BbICOKOW TOUHOCTbIO ornpeapenaeT Hannyme BOOP\ >KEeHHbIX
NOAEN B KaAape, n B cnhyyvae OGHGp\/)KeHI/Iﬂ — ornoseLwaeT n eepet
TPEKUHI BOOPY>XEeHHOIro YenoBekda, Ad>ke eCnm opy>kme CrnparaHo

NMPOBJIEMA PELLEHVE
O6ecneueHne 6€30MAcCHOCTU MPOXKACH B O6LLECTBEHHbIX MoMrMo HenpoceTeBOro NOAXoAd, AOMONHUTENBHO UCMONb-
MECTaX. 3yI0TCH ApYrMe MaTeMaTuYecKne MeToAbl, UTO obecrneumn-

BAET BbICOKVYIO TOYHOCTb A€TEKLMN BOOPV>KEHHbIX nopen
B KOAPE BUACOHABNIOAEHUS B PEXXNME PEANBHOIO BPEMEHM.

YCIMNMEXU

Bbilwnn Ha 3KCNepTHOE COTPYAHUUECTBO C BEAY-
LYMN CMELIMONUCTAMM B OBNACTU KOMMbIOTEPHO-
ro 3peHus

Pa3paboTaH NnaH no NpUMEHEHUIO PA3NUYHbIX
OPXUTEKTYP HEMPOHHbIX CETEN ANA AQNbHEWLLErO
PA3BUTUS MPOEKTA U AOCTUXKEHUSI HOUBbICLLEN
TOYHOCTU

BbILWAM HO COTPYAHMYECTBO C MOTEHLIMANBHBIMU
KNMEHTaMUN

e BANEPUA KUPOBA P =24%/=)
aBTOP MPoeKTa LUAPADOYTOMNHOB
COO
e OJIEr MAVEP e IOPUIN HOBUMKOB
CTO CVO
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BOTBIT

Yart ¢ arentom: UM-KoHCyneTaHT

# 4 2480 BOOBLLE HyX s Nt Mie i, MDXETE Kak- T

) Jina wauana,

AT BaWy

1t Gt PELMTS ¢ NOMOLLDIO
Il

§TOMATHMPOBAT OBpaBCTKY KnWew1oE) U npopasas Banwe kopwa ik kord

9, 4TQ G4l XOTHTE QTHMHINPOBATEL NPOUECT 06PABOTKM KIHEHTY

@ SRTOMATHINPOBAT OTHETH H3 YBCTO JARABATMLIE B

I M8 [ANHE BALIRED GHIHBCA

LR Hauana, To6ki 06EYAMTL BOILM NOTPEBHOETH Bane
TENEOOHA 1 i, ¥TOGL HOL MEHEAKED MOT COASATLCA € BOMM ANA AANLHEALIEND OBCYIALINA

Baza ananmit:

BOTBIT Al

3ppascTayiite, § Al-aCOHCTEHT
Bithovan. Yeu mory Bam nomous?

3upascreyire! Kax 8 Mory
uHTerpipoaats WH?

Bot3it
i

Al-nnatdopma BotBit nomoraeTt 6e3 ocobbix ycnnum
CO3A0BATb COBCTBEHHbIX MPoABUHYTLIX MN-4yaT-60TOB,

paboTatowmx Ha 6aze GPT 6e3 kKoaa

NMPOBJIEMA

[Nna OTBETOB KAMEHTAM U MOAFOTOBKM OTYETHOCTU U AHANU-
TUKW UCMONB3VIOTCH 3HAUUTENBHbIE YUENOBEUECKME PECYPCh,
YTO BNEYET 30 COB0M AOTIONHUTENBHBIE PACXOABI ANS MPEeA-
NPUHUMATENEN.

YenoBeueckuit $aKTop He 06eCrneunBaeT KOUECTBEHHYIO

1 CBOEBPEMEHHVIO MOAAEPXKKY KNMEHTOB 24/7.

YCIMNEXU

+  Monyunnn sanpocbl HO MHTErpaALMIO NMUNOTOB
Ha 3 200 000 pyé.
NHTerpupoBanu 3 NMMNOTHBIX NPOEKTA
Ha 570 000 py6.

. 3anyctunu MVUP UN-nnatpopmbl AN MHTErpaummn
WU no noanucke

. MpuBneknn 50+ nonb3oBaTenemn A0 3anycKa
Tpaduka

60

PELLEHME

Co3paHue 1 poO6YUEHUE MONL3OBATENIMM B ABA KNUKA

n cBoux NN-accncteHToB Ha ocHose U B BUAE 60NnbLUMX
A3bIKOBbIX Moaenel (LLM), Takmx kak GPT n ppyrue, 3a cuet
TEKCTOBbIX AOHHbIX 6€3 HOBbLIKOB MPOrPAMMUPOBAHUS.

AHTOH MJ1IATYHOB
CMO

KOMAHAOA:

IOPUN dPOJIOB

ML-uHx&eHep

AHOPEW MEBOB

QBTOP MPOEKTA

OMUTPUN CEBACTbdAH
LLUNTOBCKUA BAJTABUH
CTO BA



CreHepuposameo MU

OnucaHue nameHma
AHHOBATO e
pakema
MHHOBATOPOB

Aemop

Rnexc 3ybos

Cpox o Cpon i Temamuka: PaapaGomua
01/06/2012 0111172024 PAKEMHOTO BOOPYMEHUR gNA
asuayuu.

QmMNpaBuUMb

AUTOPATENT

C nomMoLublio anropuTMOB hlp 1 BCTPAMBAHUS PA3NUYHBIX
60ONbLUNX A3BIKOBbLIX MOAENEN CEPBUC MOMOraeT YBENUUNTD
3PPEKTUBHOCTb PAB6OTbI C MOUCKOM N AHONU3OM UAEWN

MPOBJIEMA PELLUEHVE

Mpouecc Noucka 1 aHaNM3d MAEN B NMPABOBOW 06NACTU — ABTOMATU3UPYSA NPOLIECC MOUCKA Y AHANU3A C MOMOLLBIO

3TO BabKHASA yacTb nv6oro HOKPa. OaHAKO 3TO CNOXKHBIMN, TAKUX ANFOPUTMOB, KOK CYMMApPU3AUmMs reHepauus, Kna-

DONTUA U NOABEPXEHHbIN HETOYHOCTAM MPOLECC, TAK KAK CTepU3aLMA N reHepauus TEKCTA, UTOrOBOE peLleHne 6yaeT

TpebyEeT cepbe3HbIX MEHTANLHBIX PECYPCOB OT YUENOBEKA. CMOCO6HO 30MEHUTb 60NBLLVIO YACTb LIAGNOHHOW PA6OThI
YenoBeKda.

YCIMNEXU

Paspa6otanm npototnn Telegram Bepcumn cepsuca
Cos3panm MakeT AM3arHA 6yayliero cepasuca
MpoBenn Heckonbko CustDev BCTpey, B TOM

uucne c npepctasutenamm MUK

WA
080X
V\\nEN\ a nV\'\c;t\v‘)\\)(oB
(o}
“op-“—\ep \'\b\)k GGK
. ““
KOMAHAOA: nore”
AJIEKCAHOP 3YB0B EropP CcnMgopPoB
QBTOP MPOeKTa fullstack-paspaboTumk
IEB BOUAPOB OAHUTA KAJTTMHNKUNH
ML-paspaboTumk NPOAAKT-MEHeAKEP, AHANUTUK

61
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N HelpoXynoXHUK

leHepupyeM n3o6paxkeHns
no mind map BMecTo NpoMMTa

Cat's head direction Lighting and shading

O To the camera Left Top O Evenever ywhere [ Dramatic [ Cinematic
O right [ Bottom  Other O tight (O Moody () With rays of light Other
Image style Colors
Pixar-inspired () Painting (0 Conceptart ......
(O Realistic 30 render & Cartoony ..
[ Photorealism  Other
3d cat
What is the cat doing
@ sitting still () Jumping
() Rrunning () Eating
O pancing [ Posing Other

Suggest more

HENPOXYOOXXHUNK

Mhatdopma ana AM3ANHEPOB,
MOMOraoLAs CO3AABATb NPAPNUYECKUN KOHTEHT
¢ nomouubto NN-kKoHCTpYKTOPA

NMPOBJIEMA PELLEHUNE

CyuiecTsyloLlee B3AMMOAENCTBUE C reHepaTuBHbiM N BmecTto npomnta B HelpoXyaoXKHUKE NCMONb3YETCH TEX-
MOCTPOEHO HA TEKCTOBOM 3anpoce. OpAHAKO, OH HEYAO6EeH HONOIMSA CAMO-TFEHEPUPYIOLLErOCH OBNAKA KNOYEBbIX CNOB
ANS BbIPOXKEHNS MbICNE N HEAOCTATOYHO KOHTPONMPYET C YMHBIMW MOACKA3KAMU, A TAK)KE UHTYUTUBHO MOHSITHBIN
reHepauuio. KOHCTpPYKTOP Moaenen. C HUMKU AOBMBATLCS XXENAEMOM re-

Hepauuu ropaso fnpoLue.

YCIMNEXU

OpraHnsoBanu NUTY-ceccuio B Teunmcum ¢ yuactmem
7 CTAPTAMNOB U MEXAYHAPOAHBIX MHBECTOPOB
Monyumnm rpaHT ot Microsoft Ha S5k (Ha cepeuchl)
Monyunnu rpaHT ot OpenAl Ha $2,5k (Ha cepBuChbl)
Bbiwnm Ha nunot B konnepx KapcuHa

o AKOB CANAPOB
ML-uH>xeHep

z e CEPIFEV NOJIMH °* HUKUTA OPO300B
2[1 QABTOP MPOEKTA coo
'_
6—‘ o AH,EIPEI;I JIEBAOA e DJ/IEOHOPA MNMMKAJIO
X .

product designer CMO
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npDCTDe mcnoJiib308aHme
AKAREMIS MCKyCCTBEeHF
MHHOBATOPOB FMiIHTenJ neK

+ SPECEA| l l .- Workspace Ann paspaBoTymxos MapxeTnneic O KoMnaHWW

Background

Remover

SpaceAi

SPACEAI

MapkeTnnenc npoayKTos,
MCMNONDB3VIOLNX UCKYCCTBEHHbIN

NMHTeNNeKT
NMPOBJIEMA PELLEHVE
MomMoraeT cneumanncTam n 6u3Hecam peLaTb 3aaa4n CobcTBEHHOE paboyee NPOCTPAHCTBO, APYIKENOGHbIN
¢ nomoLubio MN-npoayKToB 6€3 TEXHNUECKMNX HABLIKOB, MHTEepdenc, HaA6op NPOAYKTOB ANS NIO6OM HULLKN, BOSMOXK-
a paspa6otumkam UN-pelueHuin MOHETUSVPOBATL CBOWA HOCTb NMEPEKNIOYATLCH MEXKAY PA3HBIMU MPOAYKTAMM NMPSIMO
NPOAVKT. Ha HALeM cepBuce.

YCMEXU

3anycTtunm AeMo-Bepcuio

Paspa6oTanm npeseHTauuio AN BbICTYNNAEHUA
Monyunnm npurnalieHne BbICTYNUTb HA BEHUYP-
HoM dopyme

e PAHNC rAJTIM3HEHOB
QBTOP MPOEKTa

e BUKTOPUA SABNPOBA
o XAUATYP CAMBEJ19H

CMO
senior frontend developer
e EBrEHUM roNvy6 e IOPUN ABOYSINH
UX/UI anzaitHep CTO
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Merannorpadus
Mpeobpasosars

Beibepute taiin | daitn He BLIGpaH

HcxoaHoe n3odpakenne:

(& 04

IpeodpazoBanHoe HI0OpAKEHHE:

M B METAJI10IMPADUA

NHpopmMaumoHHaa cuctema Ha ocHose anroputmos U
AN OBTOMATUYECKOIO OHANM3A U 06paboTKM

PpaKTOorpadpnUecKnX N30bpaxeHnmn

NMPOBJIEMA

Mpoueccobl npoxoXaeHus npoeepkn OTK, a Takxe aHanua
MPUYMH TEXHONOMMUYECKNX ABAPUIA COMPOBOXKAAETCH 3HAUM-
TeNbHbIMX 3ATPATAMU BPEMEHU U TPYAA BbICOKOKBANMULIN-
POBAHHbIX CNELMANUCTOB NPU GPaKTOrpapuyeckom aHannse
M3NOMOB.

YCIMNEXU

MpuBneknn ansanHepa B KOMAHAY

Capenanv Npe3eHTaun-nopTGonmo ANA MUTUMHIA
PEANnM30BAHHbIX NET-MPOETKOB

Paspa6oTtanu 6ykneT ans npeacTaBuTeENen Hepre-
rasoBoi cdepbl (TpaHcHedTb, PocHedTb, NyKoln,
Fa3npom) 1 nepepany NPeACTABUTENIM KOMMAHUN
B Mockee

64

PELLEHME

C NoMoLLbIO KOMIMbIOTEPHOIO 3PEHUS MPOBOAUTCSH NPEAO-
6paboTka n3obparkeHunin. MocpepcTBoOM FY60KOro obyueHns
BbICTPAMBAETCSH HENPOCETb ONPeASNEHHON APXUTEKTYPbI,
orpeAensIioLas XapaKTep paspyLUeHNs METANNA B 06pa3-
ue. OKCnepTHAA CUCTEMA BbIAAET PE3YNLTAT: AONM BA3KOMN

M XPVYKOW CTPYKTYP, d TOKXKE BEPOSITHLIX MPUMECEN.

e AJIEKCEW EHUH

NPOrpAMMUCT-UCCNEAOBATEND,
CUCTEMHbIN QHANUTUK

e NWIbOAP KACKMHOB

QABTOpP MPOEKTa

e AVHAPA TYNCUHA

AN3anHEpP

o AJIEKCAHOP BE/IbIN

backend/frontend-paspaboTumk
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ADAPTUM

CepBuc noMmoraet KOMNAHMAM UHTEMPUPOBATL HOBbIX
COTPYAHUKOB B KONNEKTUB, YUMUTbIBASA MOTPEBHOCTN BrsHeca
M NPOLLUNbIN OMNbIT PA60TbI C NMEPCOHANOM

MPOBJIEMA

MpoayKT pelaeT Nnpobnemy 6bicTpon U apPpeKTnBHOM apan-

TALMU HOBbIX COTPYAHUKOB B KOMMAHUU. YacTo npouecc UH-

Terpaumm COTPYAHUKOB B KON\EKTUB MOXKET 6bITb 3ATAHYTHIM,
YTO CKA3bIBAETCSH HA 3P PEKTUBHOCTU BU3HECA U NPOAYKTUB-
HOCTW MepCcoHana.

KOMAHAOA:
MABEJ1 YXUPHOB CEPIrE1 KPAMHNKOB
QBTOP MPOEeKTa Android Dev
EJZIM3ABETA
BAPBEACOBA

UX / Ul-pn3aiinep, BA

PELLEHME

CepBuyc NpepnaraeT KOMMAHUSIM NEPCOHANMINPOBAHHbIE
TPEKN O6YUHEHNS MONL3OBATENEN, LIEHTPANNSOBAHHbIN O6MEH
OrMbITOM 1 O6PATHOW CBA3bIO, A TAKXKE AHANUTMKY ACQHHBIX
ANA OLLEHKN 3$PEKTUBHOCTU NEPCOHANA.

YCMEXU

Mpoeenu psip CustDev-nHTeBpbLIO

MpoBenn HECKONBKO BCTPEY C NMOTEHLMANBHbI-
MM 3aKA3YMKOAMU

Monyuunm cornacmsa ot KOMMAHWUIA HA NMUNOTHOE
TECTUPOBAHUE
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Surname1453 Name1453 Middlename1453

QUITTERQUIT

Marucrp

PeweHne pns nPoOrHo3npoBaHMA yBONbHEHUA 1 oripepeneHna
creneH aSMOLUMOHANBbHOIO BbIrOPAHUA

COTPVYAHUKA

NMPOBJIEMA

Bbicokas TeKy4ecTb KOAPOB CUNLHO YAAPSET Mo GUHAH-
COBbIM MOKA3ATENAM KOMMAHUM, CO3AABAA 3HAUUTENBHbIE
U3AEPXKKN HA 3aMEHY yiweawmnx coTpyaHukos (30-200%
rOAOBOW 3APMAATbI), CHUYKAS MPOAYKTUBHOCTb U MOAPBIBAS
ee penyTauuio Ha pbiHKe TPYAd.

YCIMNEXU

Paspa6otann MV/P npoaykTa

MpoBenn 3 BCTpeun ¢ NOTEHUMANbHBIMU
napTHepamm

YcTtaHoBnn rnepeble KOHTAKTbl C KNMEHTAMU

N
Vet pus® oo
u e
. V\\"BeCTg% a anepPe”
30 ng:ogquoa
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PELLEHME

BbisiBAEH/E PUCKOB YBONbHEHUS U NMPEANOYKEHME MPOAKTUB-
HbIX Mep MO YAEPXKAHUIO COTPYAHUKOB MPY NMOMOLLY UCMONb-
30BOHWSA COBPEMEHHbIX TEXHONOMMIA MALIMHHOIO O6yUYeHus
M QHONU3A AGHHBIX. OTO NO3BONAET CO3AATH GNAArOMNPUATHYIO
pabouyio cpeay, NOBbICUTb NOSNbHOCTb NMEPCOHANT U CIKO-

HOMUTb 3HAYUTENbHbIE CPEACTBA.

KOMAHAA:

AJIEKCAHOP
OTUEHALLEHKO

QABTOP MPOEKTA

niaba AOHNUEB
ML-pa3paboTumk

Mb4a KPETUHUH
frontend-paspaboTumk
KOHCTAHTWH
MAPTbIHOB

Data Scientist

APTEM CUOAKNH

backend-paspaboTumk



BbroTu-nnardopma pna

AKAOEMUA

WHHOBATOPOB : S MOUCKa CaJIOHOB KPaCoThbl
U 3anucu Ha ycnyru

MoaKNHUYUTE UHTErpaLmio.
KnueHTbl CMOryT HaMTy Bawe
3aBegeHue B NPUNOXEHUN K
3anmMcaTbCcs Ha YCNyru B ABa KNukKa.

Oczg/9ed BUY 1l

6

DNbT b Bonocw Hormm Buaax

mm

Beautiful eyes

nox, A. 6, c1p. 4

ZAND

Mo6unnbHoe NpunoXkeHne Ansg yanobHoOU 3annucu
B NIOBOM CANOH KPACOTbI, YAPOLLAIOLWNNA NOUCK
U NPOABMKEHNE BbIOTU-MACTEPOB

NMPOBJIEMA PELLUEHVE

B2B: orpaHMYEeHHbIE PEKNAMHbIE 6I0AXKETDI, TEXHONOTMYE- Zand co3p0eT UHTErPUPOBAHHYIO NNATGOPMY ANS NETKOMN
CKOE HECOOTBETCTBUE, AOPOrdsl U HE3PPEKTUBHAA pEKNAMA. OHNAWH-3AMUCK B CANOHBI KPACOTI, MPEANArasl AKTYANbHbIE
B2C: KNMEHTbI CTAONKMBAIOTCA C HEXBATKOM UH$popMaLmm ACGHHBIE O CEPBUCAX, MEPCOHANM3NPOBAHHBIE PEKOMEHAT-
O CANOHAX, HeYAOBCTBAMM B 3ANMMCU U O6MEHE KOHTAKTAMU umu yepes U, ynyuias KAMEHTCKUIA OnbIT.

MacTepd, d TaKXKe OTCYyTCTBUEM UCTOYHUKOB NMOUCKA.

YCMNEXA

Mpoeenn 25 CustDev-nHTepBbIO
YcoBepLUEHCTBOBANM MPUNOXKEHNE
3anycTunn MHOXKECTBO PEKNAMHbBIX KAMMAAHUIA
Ynyywnnm 6usHec-mopenb

)
n oV
yeM gamePC \crpw
e 05 8 00y woPKe
red e P

v aviosees (NROMARBATIN, - Fowe?™
[ ] .

QBTOP MPOEKTa
* EFOP 3MHOBbEB * X3PU ANIVEB 5

CMO CTO g

'_

e APTEM MACEHKOB e FEOPIrMI 3BEPEB 3

cvo coo -
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Xiaomi Redmi Note

RUSSIA

UNITED STATES
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5l Onnai-cepaic

KBOSHAKOM

CEPBUNC CKBO3HAKOM

CepBuUC NoMCcKa NMonyT4YNKOB AN AOCTABOK MOCHINOK
N COBMECTHbIX MOE3A0K, KOTOPbIN PELLUAET NpobnemMy AONTON
N AOPOror MeXXAyHAPOAHOU AOCTABKMU

NMPOBJIEMA PELLEHVE

Cepsuc «CKBO3HSIKOM» pELLAET NpobnemMy AOPOromn 1 AON- Cepsuc n3 obnactu sharing economy. OrpomMHbIn Tpadpmk
roii MeXaAyHapOAHOW AOCTABKM, MOMOrAET BbiIGUPATb TOBAPSI nepeMeLLaoLLUXCA MEXAY CTPAHAMU NOAEN, MHOTUE U3

Mo CAMbIM BbIFrOAHBIM LIEHAM 30 PY6EXOM, CO3AAET HOBYIO KOTOPbIX XOTAT COKOHOMUTb B AOPOre, OKYMUTb 3aTPATbI

HULLY PEAKMX, YHUKANbHbIX, AYTEHTUYHBIX U POHEE HE AO- Ha 6uneTbl NN ACKKe 3apaboTaTb B cBoel noesake. OHn
CTYMHbIX TOBAPOB, MO3BONAET 6bICTPO Y S3KOHOMHO AOCTABUTb roTOBbI B3ITb C CO60M MO NYTU MOCLINKY 3a HEGONBLLYIO MNATY,
VX U3-3a py6exa. UYTO CHMYKAET CTOMMOCTb U CPOK AOCTABKMW.

YCINEXU

Mpoeenu psip CustDev-nHTeBpbIO
Ynyywmnm 6usHec-mopenb

MoaroToBUNM PEKNAMHBIA PONMK
MpucTynunmn K NHBECTULMOHHOM YNAKOBKE

0% Ve
o cxW
30 PO e
EM I\\‘\ p\l W I\orv\c
w ALY ® M\.\OPOD'Hb
T
L et . KOMAHAA:
. XP oB
qop™eP AHOPEM BOOBEHKO CEPIEM YKYK
QBTOP MPOEKTAa CPO

68



PacueT npoekTa

MpoekT: «KpaTkoe Ha3saHue npoekTa» | CueHapui: «<Hassanue cueHapua»

A K A ﬂ E M M q B aHanoruukbix NPOEKTax NPOUEHT COrNacoBaHKA He npeabiwaer 70%. Pexomerayem nposeputs IRR

MHHOBATOPOB

oex: Hauano npoexTa OKOHUBHHE NPOEKTE

5 ner 2 mecaua 28 aueR 05 aerycra 2022 05 anpena 2027

PeATUHr npoekTa O6bem pbiHKa NpogykT ~

E
n
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~
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3uaueHne HHAEKCE

SAM
60 000 uen

7000 uen
Kommestapuit

LEHHBIETCA KBK HAREWHBIA. PEKOMEHIYETCA NPOBEPHTE ABHHBIE 1
b Y HHHLMATOPA NPOEKTA A0NONHATENbH BN eHHA O PACKORAX M

METADOOR INVEST

Mnhatdopma ansa pacuyeTa, IKCnepTusbl,
COrNACOBOHUSA N MOHUTOPUHIA MHBECTULIMOHHbIX

MPOEKTOB
MPOBJIEMA PELLUEHVE
HeaddekTnBHOE pacnpepeneHne GUHAHCOBBIX PECYpPCOB AsTOMATU3ALMSA NPOLIECCd NHBECTULIMOHHOIO MOAENMPOBA-
NpPoekKToB ¢ noteper >20% UHBECTULIMOHHOIO KAMMTANA. HUA/MNAHNPOBAHMS.
OTcyTCcTBME NPO3PAYHOrO MOHUTOPUHIA, KOHTPONS OCHOB- YnpaeneHue AEHEXXHbIMU MOTOKAMW B UHBECTULIMOHHOM
HbIX GUHOHCOBbBIX METPUK. npoekKTe.
HeonTnM13npoBaHHbIA PUCKOBBIN GOHA NPV NAAHUPOBAHUU ONTUMM3ALMSA PUCKOB NHBECTULIMOHHBIX MPOEKTOB U pacyeT
VHBECTULIMOHHBIX NMPOEKTOB. PpUCKOBbIX GOHAOB.

ANropuUTMbl MPUHSATUS PELLEHUI MO MHBECTULIMOHHBIM MPO-

eKTam.

YCINEXU

| rEmMDEaNG
movarzon | [
= |

AKTYanM3npoBanM 6U3HEC NNAH NPOEKTa

- [NpoBenn HeckoNbKO NPOBGNEMHbBIX MHTEPBbIO

- Pasocnanv nncbMa KOMMAHUSIM KAMEHTAM
CédopmMynpoBanu NPoOAYKTOBOE NPEANOXKEHNE
no Value Proposition Canvas

+  AKTYON13NPOBONWN KNMIEHTCKUE CErMeHTb!

e\ag T\

TOB - \,\GTV\
vanen w3 CQYMﬁ:nMe"‘T’ !
3\‘\\/\‘( p.eBe
30K0° | ora3s
. e®
W, Y
KOMAHOA: ‘g\osa\’“"‘“
AJIEKCAHOP N'YPVH MUXAUI ryPpmH
QBTOP MPOEKTa COO

MUNXAWU LLUENTYXUH
CTO
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Oby4yaeM npodeccuam c Hyns

Mbl NnoMoraem oCBOWUTh paﬁory MeyThl

( Bce Hanpasnenna ) ( WT ) [ MporpamMmuposanve | [ AHanuTvka )

( MawwuHHoe obyyenne ) [ TecTupoBaHWe UT-apxuTekTypa )

Blockchain ) ( Mpopykt v npoexTsl ) | MapkeTinr V( vrpw ) ([ Qusaiis

HaidTn kypc

CHATBOOST.RU

@ MNMomoutHwk ChatBoost X

MNpueet! .

91 nomory ¢ BbiGopom
npodeccum, y MeHs ecTb
HECKOMNBKO BO3MOXHOCTEIA;

3anucatb Ha I \f.‘l(.i\‘.].)i_)[_'JL*T’.:‘H'\ auno
MoMoyb onpeaenuTbca OHNarnH

[ 3apaTb CBOW BONpOC

EEEE————————.

ChatBoost

Al-meHep>Kep Mo NPOACXKAM B OHNAMH-4YATE HO cauTe,
KOTOPbIN MPEBOCXOAUT B KOYECTBE, MONHOTE

N CKOpPOCTU OTBETA YenoBeKd

NMPOBJIEMA

98% NMOTEHUMNANbHbIX KNMEHTOB NMOKUMACIOT CAMT 6€3 MOKYMOK,
MOTOMY YTO CTANKMBAIOTCA C TPYAHOCTAMU U COMHEHUSIMI,
KOTOpPblE MELLUAIOT NMPUHATb PELLUEHUE O MOKYIKE.

64% NOTEHUNANBHBIX KNMEHTOB, MOCETUBLUMX CAAT KOMIa-
HWW, NPUHUMAIOT PEeLLEHNE O MOKYIMKE B TeUEHNe 3 MecsLEB,
1 B UTOI€ MOIYT YATU K KOHKYPEHTY,.

YCIMNEXU

Monyunnm rpaHThbl oT Yandex Cloud n YandexGPT
Ha cyMmMy 6onee 1 MnH py6.

MpuBNEKNU NEPBbIX KNMEHTOB B chepe PUTHEC,
CTPAXOBAHUS 1 O6PA30OBAHUS

MpoBenn 8 BCTpey ¢ NOTEHUMANBHBIMU NAPTHEPAMU
¢ Bbipy4uKon 6onee 200 MNH py6.

70

PELLEHME

ChatBoost UcrnonbayeT A3bIKOBble MOAENU HE TONbKO, UTO-
6bl NPeAOCTABUTL MHGOPMALIMIO O TOBAPE UMY YCNYre, HO

1 NMOMOTaET OMPEAENUTLCH C BbIGOPOM, MPUOBPECTU TO, UTO
AEVNCTBUTENBHO HYXKHO KAMEHTY. B OTAMUME OT KOHKYPEHTOB,
3a cueT Al NpepnaraeTca PeneBAHTHASA MOMOLLb ANA KOXKAOFO
KOHKPETHOIO KNMEHTO.

MAKCMM BOJ1bLLM

KOMAHOA:

backend/MLE B cdepe NLP
CEPIEM CTALIEHKO EBrEHN 30/10EOOB
QABTOP MPOEeKTa frontend-paspaboTumk
EroP CEPIEEHKO ANEKCEN MAMETbEB
backend/MLE B coepe NLP MLE B cdepe NLP



Endless

health chain
MpwreerT,

AKAOEMUA AnekcaHpgp @)
MHHOBATOPOB
Nyuwme Bpavun
Cl‘axp-l‘nn“EFD;\ : l Y
e
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ENDLESS HEALTH CHAIN

O6ecneyeHne 6e30NacHOCTN U NPEAOTBPALLEHNE YTEUKN
NepPCOHANbHbIX MEANLIMHCKNX AQHHBIX C COKPALLEHUEM
PACXOAOB HA NX XPOHEHUE

MPOBJIEMA PELLUEHVE

MpepoTBpaALLEHME YTEUKN MEPCOHANBHBIX AQHHDIX, PelueHve npobnem, CBA3AHHbIX C B3AMMOAENCTBUEM
MEAULIMHCKUX AQHHBIX. 1 O6MEHOM MEeANLIMHCKUMWN AGHHBIMWU MEXAY PA3NNYHBIMA
CokpateHue 3atpat Ao 50% Ha XpaHeHUe MeAUNLIMHCKUX OPraHM3ALMAMN U NALMEHTAMU, A TAKXKE COKPALLEHNE

W MEPCOHANBHBIX AGHHBIX. PACXOAOB HA XPOHEHME NEPCOHANbHBIX MEAULIMHCKUX
CTAHAQPTM3AUMA AQHHDIX. AAHHDIX.

3awmTa KOH¢VIAeHLI,VICII\bHOCTVI.
YnyuleHne aHANUTUKN U WUCCNEAOBAHUIA.
YnpasneHne AQHHbIMU.

um P | AT \ﬁ\‘”’ YCMEXW

.2 |§ f ‘ !9 . Monyunnm NUCbMO O HaOMEPEHUAX
? {2_ § © HDOBeI\I/I PSA BCTped C NoTeHUNANbHbIMU
| v I 3dKA34YMKaMn N nHeectopamMum
= e ‘) 1 & f . DopaboTanu AOKYMeHTaLMIO
~ H ; g

0\ | K /A ! . Hauann paspaboTky MO6MNbHOIO NPUNOXKEHUS
/1A
& 6.
U V\\.\S.EN\ pgaMepe
= o © Luec™®®

EBrEH/N o’ WV
_ . . WAL

MOCKOBCKUI KOMAHAA: V\\.\Te\'pc

QABTOpP MNPOEeKTa °

MNABEJ1 TAPACOB HUKOJ1AN KYJIEBAKUH

co-founder CSO

HUKUTA METPOB MPUHA AHKOBCKAS

CTO CCO
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XOo4uY KYINnTb

CAUT

LindpoBon ABOMHUK KOHCYNBTAHTA ANl UHTEPHET-MAra3nHOB,
MO3BONSAIOWMA ABTOMATN3NPOBATb A0 80%

TUNOBbIX MPOACXK

NMPOBJIEMA

NHTepHeT-MarasuHbl TepsaioT A0 25% KNMEHTOB U3-3d TOr O,
YTO UX MOCETUTENAM CNOXKHO BbIGPATb MOAXOAALLMIA TOBAP
13 O6LUMPHOro accopTUMeEHTA. MoceTuTenm MoryT UCMONb30-
BATb GUNBTPbI AN MPOUYUTATb MOACKA3KY «KAK BbIGPATD.... %,
HO 3TO HU3KOKOHBEPCUOHHBIN NYTb 1 MyKKX BbiGoOpA.

YCIMNEXU

MpuBneknm nueectuumm 10 MnH py6.
MpurBNEKNM HOBbIX KNMEHTOB

AopaboTann 6usHec-mMoaenb

LDopaboTtanu YTI Anst KAXKAOTO KNMEHTCKOIo
cerMeHTa

LA oroBopunuch o0 psiae NUNOTHBLIX TECTUPOBAHUIA

KOHTAKTDbI

72

e AJIEKCAHOP

PELLEHME

«Xouy KynnTb» NO3BONAET ocywecTBuTb A0 80% TUNOBbIX
NMPOACK MOCETUTENIM UHTEPHET-MAra3nHOB, 6naroaaps
NMEPCOHANbHBIM PEKOMEHAALMSIM LIMPPOBOro ABOMHUKA Me-
HeKepa Mo NPOACXKAM HO OCHOBE AHANN3A NOTpe6HocTeN
M OTPABOTAHHbBIX BO3PCXKEHUMN.

e POMAH LLEBJ/1AKOB

frontend-paspaboTumk

o BUKTOPUA
APTIOXNHA

product manager

BbICOKMNX

AaBTOP MPOeKTa

e AJIEKCAHOP KOMbI/10OB e MBAH NMAB/10B

CTO sales



AKAOEMUA
MHHOBATOPOB
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NPAMOE NoceweHme

@ 1201303945

droid / ru

YMHbIE BUSUTKU C CUCTEMON AHATTUTUKA

OdPpekTnBHBIN N 3GPEKTHBIN CNOCO6 Nepeaaun
KOHTOKTHOM MHOPMALMN OAHUM KACOHUEM

NMPOBJIEMA

E>xeropHo B Mupe neuyataetcsa 10 MApA BUSUTOK, a 8 MApA
Bbl6pacbiBaeTcs B nepsyio Hepento. 80% pecnoHAEHTOB UC-
MbITbIBAIOT HEFATUB MPU MONYYEHUN KOHTOKTOB M HU OAVH U3
PECMNOHAEHTOB HE 3HAET O ASNCTBUSAX KNMEHTOB CO CBOMMU
KOHTOKTAMM, O CVLLECTBYIOLNE CEPBUCHI MMEIOT OFPAHUYEH-
HbIi HO60P NPEeAOCTABNAEMON NHGOPMALIMN.

KOMAHAOA:
AHOPEW ABOEEB APTEM 3BUP
QBTOpP MpPOoEeKTa frontend-paspaboTumk
1 AM3aHEep

YMHOW BU3UTKU C TenepOHOM

PELLEHVME

MpPOEKT COCTOUT U3 TPEX KOMIMOHEHTOB: YMHOW BU3UTKW, MO-
6UNbHOIro KOHCTPYKTOPA BE6-CANTOB HO OCHOBE BUAYKETOB,
CepBNCA AHANUTUKW U TapreTa TpaduKa. STOT NMOAXOA Mo-
3BONSIET UCMONL3OBATH OAHY BUSUTKY BCIO YXN3Hb, 3pPHEKTHO
nepeAaBaTb HEOrPAHUYEHHBI HA60P KOHTAKTHOM UHGOP-
MALuM 1 cobupaTb CTATUCTUYECKYIO MHPOPMALMIO.

YCMEXU

Caenanv nepsyio NPOACKY

BbinycTtunm rotoBbi NpoAyKT

3anyctunu cant

MpoBenu neperoBopbl ¢ MOTEHUMANLHBIMA
NApTHEPAMU U UHBECTOPAMM
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stresstouch

STRESSTOUCH

Mob6unbHoe healthcare-npuno>xeHne
ANS OTCNEXUNBAHUSA, KOPPEKLUN N MPOPUNAKTUKA
MOBbILLEHHOIO YPOBHSA CTpecca

NMPOBJIEMA PELLEHVE

79% MONOAEXKN UCTIbITEIBANN CTPECC B TEKYLLEM FOAY, U3 HUX PeannsoBann ¢poTonnetnamMorpamMmy, Kotopas No3BonsaeT

ALWb 7% o6palLanmch 3a NOMOLLbIO K crieumanuctam (BLIV- CUUTBIBATL MYNbLC U UHbIE NMOKA3ATENM C MOMOLLbLIO GOHAPUKA

OM). Hannuve coBpeMeHHOro 1 06LEeAOCTYMHOMO peLIeHNs 1 Kamepsbl TenedoHa. B byayLiem nnaHupyeTcs BHEAPEHUE

AIBNAAETCA ONTUMANbHbIM CMOCO60M 30KPbITUSA MOTPEGHOCTU rONOCOBOIr0O ACCUCTEHTA U CMELMANbHBIX NEPCOHANU3NPO-

ACHHOrO PbIHOYHOIO CMPOCA. BAHHbIX TPEKOB (BO3MOXXHbIEe NYTWU UCMTONb30BAHUS NPU-
NOXXEeHUS) ANA Nop6opa 3PPEKTUBHBIX MPAKTUK CHUYKEHUS
cTpecca.

YCIMNEXUN

CocTaBunm unit-9KOHOMMKY NPOoeKTa

Ynyywmnm 6usHec-mopenb

Mposenn 40 CustDev-uHTepBbIO
YcoeepleHcTeoBanm MVP npoaykta
Moanucanu poroeop rpaHTd GCU Ha 1 MnH py6.

e
vt
e e “""‘323%\% et
- r\op'“'\epcoBv\N\ MApKeTONOr
we o AHFE/IMHA o ANEHA
BEPLUMHNHA PUTIMMOHOBA
QABTOpP MPOEKTa Mep. KOHCYNBTAHT
e AEHNNC OEHNCOB e AJIEKCEN HEYMOWH
fullstack-paspaboTumk KNMHWYECKNA BpAY
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Bnuxaiwue 3anucu
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Boiitn

3aperucTpupoBaTbcs

PETCONNECT

MpunoXkeHue, BKnouawLee B ceba BCO MHGOPMALUIO O MUTOMLE:
BHOCUTE MOXOA K BPAYY NMUTOMLLA, OTCNEXMBANTE rPAPUK npuema
NEKAPCTB 1 NONyYanTe 6bICTPbIN OTBET OT CMELNanUCTOB

MPOBJIEMA PELLEHVE

MpunoXxkeHne No3BoNnseT CO3AABATHL NEPCOHANUIUPOBAHHbIE Mo6unbHoe NpunoXxeHne, KoTopoe ob6beANHSET BECb
npopunn AN CBOUX MUTOMLEB C UX poTorpadusamm, nHeop- $YHKLUMOHAN CAMTOB ANA BNAAENbLIEB NuTOMLUEB. Hanpumep,
Maumen o nopoae, MEANLIMHCKUMN 3ANMUCAMU U MHOTUM ApY- OHNAWH-3AMUCh B NIO6YIO BETKNAMHWKY rOpoAd CTANA AOCTYMN-
rMM. XpaHUTb BCIO UX BAXKHYIO HOPMALINIO B OAHOM MecCTe. Hee ANAl BCeX BNOAENbLIEB AOMALLHUX XXUBOTHbIX U TENnepb He
OTCcneXuBATb NUTAHUE, PUTHEC, MEAVULIMHCKNE 3AMNUCU U MPUAETCS KAXKABIA PA3 3AXOAUTb HA CANTbI BCEX BETKNANHUK
HOMOMWHAHWSA, CNeAUTb 30 3A0POBbEM CBOEro NMUTOMLIA. B MOUCKAX HY>KHOrO CNeLuanucTa.

YCIMNMEXU

MoAroToBUNM NPEe3EeHTALMIO ANS 3ASBKU
HO MONYYEHME FPAHTA
CdédopMmpoBany CNMcoK NOTEHUMANBHBIX

30KA34YNKOB
"
6
M[\\‘\ p\l
_ 3 yEM pos\"‘epe >
W
geC’
. V\HONO 1%
[\
KOMAHOA: 30

ANEHA MAKCUMOBA

QABTOP MpoeKTa
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B3biCKaTE HEYCTORKY
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B3biCKaHue CymMa HeyCToiKH
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Y MEHRA ecTb CBOA UCK Hasap Haasap

P4 Youpay.me

YOUPAY.ME

ABTOMATU3NPOBAHHbIN OHNONH-CEPBUC B3bICKAHUSA
AEOUTOPCKON 30A0MNKEHHOCTN B CYAEOHOM NopsiaKe
C NPUMEHEHNEM HENPOHHBIX TEXHONOIUI

NMPOBJIEMA PELLEHVE

CepBUC NOMOraeT MNONYUUTb CYAEBHOE peLleHne AN TOoro, OHNAH-CEPBUC, KOTOPbIN MO3BONAET CHOPMUPOBATH
UTO6bl BEPHYTb CBOM 30KOHHbIE AEHBMM, ECM 3AKA3UYNK HE M MOAQTb UCK OHNGH 30 5 MUHYT MOCPEACTBOM GBTOMO-
ONNATUN PAGOTBI/YCNYIY, HE TPATH MHOIO AEHET U BPEMEHW, TU3ALWW, UCTIONL3OBAHNS HENPOHHbIX CETEN U MHTErPALUN
6€e3 MoMOLLY IOPUCTOB. C rOCCTPYKTYPAMMW.

YCINEXU

CocTaBunm unit-9KOHOMMKY NPOoeKTa

Ynyywmnm 6usHec-mopenb

Mposenn 40 CustDev-uHTepBbIO
YcoeepleHcTeoBanm MVP npoaykta
Moanucanu poroeop rpaHTd GCU Ha 1 MnH py6.

e
Ao M
e 8 paane®
V\Haecf"‘c‘,‘f‘w/o KOMAHAOA:
30 PO \

AHPU MITEBPOB

QBTOP MPOEKTA

KNPU CABPVHA
MAP®EHTDEB XYOOMHA3APOBA
CTO CPO
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SUMO TATAMI

CeCcCcnoHHAas OHNAWH-UIPA C NONOCOU NPENATCTBUN B XXAHPE
APKAAHON FOHKU C 7+ UrPOBbIMU PEXNMAMU, PUNYECKUM
Op\VKNEM U PeACKTOPOM YPOBHEN

NMPOBJIEMA PELLUEHVE

Y petet MHOro CBO60AHOIO BPEMEHU, HO OHW HE MOIyT 3apa- MpopaboTAHHBIN PEAAKTOP YPOBHEN U MOLLHOE CEPBEPHOE
6aTbiBaTL. TAK, OHXU MOIYT O6PATUTLCA K PEACKTOPY YPOBHEN pelleHne, KOTOPOe NO3BONSET AQTb UFPOKY BCE BO3MOXKHO-
M CO3AQBATb HOBbIE KAPThI. ECNM MX KOPTA CTAHOBUTCA NOMy- CTWN PEANM30BATH CBOW TBOPYECKUI NOTEHLIMAN.

NAPHOW, TO UM BbINNAAYMBAETCA HEGONBLLAS CYMMA.
OT0 NO3BONSAET PEANU3OBBLIBATLCH B NIOBMMOM X066M,
a TAKXXe UMETb 3apa6aToK.

YCMEXU

Dosenn npuno>keHne po MVP

Caenany UHBECTULIMOHHYIO NPE3EeHTALMIO
Cobpanu 6a3y npnioeHcepoB U Y3HANM OCHOB-
Hble METPUKU

°/o
fw 39 e
M e30™
V\\'\Becw\“‘a
of connor”!

o KOHCTAHTUH o KOHCTAHTUH

KOHAOKKOB XOPYHXEB

QBTOP MPOEKTAa teamleader
o COPbHA KOBAJIbCKAHA e EBFEHUM MOJIMKYTUH

art-lead project managere-game designer
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Mnatdopma Posman Mouyemy Tenerpam Bas3a 3HaHui O6HoBNEHWA @

CepBUC-KOHCTPYKTOP —
ANS co30aHuUsA

MarasuHa B Telegram | ‘ 3*' .
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Posman npe, “TAaBNAET BCe NpUEBbLIYHbIE 3 {HOCTH

atenen

‘ e

POSMAN

MhaTdopma co3paHmnsa 1 yNpaBneHUS BUTPMHAOMU B Tenerpam,
web 1 MapKeTnnencax Ans MacluTabrpoBaHNSA UM BXOAQ
NO60ro 6MsHeca B OHNANH 6€3 PaspaboTUMKOB

NMPOBJIEMA PELLEHVE

Pa3paboTka MHTEPHET-MArA3UHOB, CAMTOB M NMPUNOYKEHUA — MpocTo KOHCTPYKTOP CAMOCTOSAITENbHOIO CO3AAHMS

OUEHb AOPOro U AONTO; BUTPWH ANSl MPOACYKM TOBAPOB, 3AMUCU HA YCNYI, 6POHN-
Crapble ananorosble Telegram-60Tbi(1.0) — HeYAO6HbI POBOHUA OTENEN U MEHIO pecTOpaHOB. Mybnnkauusa BUTpUH
ANS KAMEHTOB U CNOXXHbIE B CO3AAHNN, HEDYHKLIMOHANBHbIE B Telegram/web/MapkeTnnenchbl, a TOK)Ke CEPBUCHI YNPABNe-
1 He3PPEKTMBHbIE ANS BU3HECT; Hus: AHanmTuka, CRM, ®unvansl u cotpyaHnkn, MapkeTUHr
Pa6oTa Ha HECKONBLKMX MAPKETNNENCAX B PA3HbBIX AMYHbIX M UHTErpaLum — B OAHOM OKHe.

KABUHETAX — CNOXXHO, AOPOro N HESPPEKTMBHO.

YCIMNEXU

CédopmMmpoBanu otaen NPOACK

MpoBenn BCTpeun ¢ NOTEHUUANBHBIMU NAPTHEPAMU
Caenanu 6onee 10 nepBbIX NPOAAXK

3anycTunn PeKNaMHYIO KAMFAHMUIO

MpucTynunu K permcTpaumm TOBApHOro 3HAKA
AopaboTanu NPoAYKT U BU3HeC-MoAENb

nA
Oh
") e PoaMepe oeKToP
. weeehage o™ KOMAHOA:
0 PO i PP
o .
. OMNTPUA MAKCUM
CHUTKOBCKUMM NMOTAMOB
QABTOP NMPOoeKTa CTO
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AKAOEMUA
MHHOBATOPOB

Bronixs - cepsuc ans
OH/ICHH 3aNMUCH K/IMEHTOB
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BRONIXS

Cucrtema oOHNANH-6POHNPOBAHUSA YCNYT, KOTOPASA MOXXET 6bITb
C 6onbLION 3PPEKTUBHOCTBIO NCMNONB3OBAHA AN MNOHUPOBAHUS
N KOOPAMHALMA

MPOBJIEMA PELLEHVE
Bnaropaps cucteme oHNANH-6POHUPOBAHNS MOXXHO OMTU- Mcnonb3oBaHme cucteMbl Bronixs no3BoAUT TOUHO 3a-
MU3NPOBATb PACNPEAENEHNE BbIE3AOB N PECYPCOB, TAKUX MNAHUPOBATH BU3UTbI BPAYEN U CECTEP K NALMEHTAM, YTO
KaK BpPauu 1 MepcecTpbl. CUCTEMA NMO3BONUT NETKO U 6bICTPO MOMOXXET N36EXKATb HEHYKHOM 30AEPXXKM UNW Nepekoca
VBMAETb AOCTYMHbIX CNELMANUCTOB N HA3HAYUTb BbIGPAH- B pacnmcaHun. HasHaueHHble cneumanmcTbl MONYYALoT YBe-
Hoe BpeMs 1 AATY, YMEHbLLAS BPEMS OXXUACAHMWS 1 NOBbILLIAS AOMNEHMA U ASTANU BUSUTOB, UTO MCKNIOUAET BO3MOXHOCTb
NPON3BOAUTENBHOCTb. HeAOPA3YMEHUIN UNN OLUIMBOK B KOMMYHUKALIMW.
YCIMNEXU

MpoBenu psip BCTPeY € NOTEHUMANbHBIMU
KN\MEHTAMU N NApTHEPAMU

Mpownu B npeakcenepatop TexHonapKka
«CKONKOBOY

3anycTunu NMNOTHOE TECTUPOBAHUE
MpoBenu CustDev ¢ 3aperncTpMpoBaHHbIMU
MONb3OBATENSIMU HA NMAATPoOpMe

A
orvt
V\\.\lEN\ ecP®
(o)
aoxa ™
KOMAHAOA:
HUKNTA MELLEPAKOB OEHNC ®oOMEHKO
QBTOpP NMpPOEeKTa backend-paspaboTumk
AH,D,DEI;I ANYXTUNH POMAH MWEHNYHMKOB
CMO mobile-paspaboTumk
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MpoekT HanpasneH Ha paspaboTky MO ana asTomMaTMsaumnmn
pacwnepPOBKM AQHHBIX HEPA3PYLLAIOLLErO KOHTPONS
ABTOMOGUNBHBIX AOPOI C MOMOLLIO reopaaapa

NMPOBJIEMA

Paclungposka reopanapHbIX AQHHbIX TPE6YET 3KCMEPTHBIX
HOBBIKOB M 60NnbLUMX TPYAO3ATPAT. O6bIMHO FPAMOTHbIN 3KC-
nept 3a 1 pabouyo CMEHY MOXXET BbINONHUTb O6PA6OTKY OT

1 a0 10 KM reopapapHoro npopuns. BMmecrte ¢ Tem céop reo-
PAAAPHbIX AQHHbIX BbINMONHAETCS co ckopocTbio oT 20 po 80
KM/U4, UTO CYLLECTBEHHO BbilLE CKOPOCTN OBPABOTKM ACHHDIX.
HecnmMmMeTpUYHOCTL BPEMEHHbBIX 3aTPAT NPUBOAUT K HEO6XO-
AVNMOCTU NMPUBNEYEHNA 6ONBLLOIO YNCNA CMELMANUCTOB

HO 06pAa6OTKY AGHHBIX U CHUKAET PEHTABENLHOCTD
MPOEKTOB.

YCIMNMEXU

OTKpbINV HOBbIE NHCTPYMEHTbI AHANM3A PbIHKA
1 MPOABMKEHUSA NMPOAYKTA
Mo3HAKOMUNUCH C UHTEPECHBIMU NIOABMN N3 BU3-

Hec-CcpeAabl
MpUWAK K peLeHUIO HOYATb MPOACBATb MPOAYKT
no-Apyromy
W
notV!
V‘\“EN\ own Texri®
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PELLEHME

MHHOBALIMOHHbIN MOAXOA 3AKNIOHAETCS B pa3paboTke
KOMMbIOTEPHBIX AAFOPUTMOB HO OCHOBAHUM HAYYHO-UC-
CNeAOBATENbCKUX pA6oT. B nporpaMmHomM o6ecrneyeHnn
6bIn peann3oBaHbl CaMble YCMELLHbIE BAPUAHTbI 06paboTku
DAHHBIX HO OCHOBOHUM YYETA MUPOBOIO OMbITA U OBTOPCKUX
pa3paboTok.

FEOPI M LLOBEPI

NporpaMMmncT

KOMAHAOA:

MAKCUM KYPBEATOB

QBTOP MPOEKTA

POMAH EPEMVH

MHXXeHep-nccnepoBATeNb

IOPUN CYXOBOK

NPOrpaMMUCT

KNPUJ1 LLUOBEPT

nporpammuct no N



3HAKOMbDbCH BbIGEPU

AKAOEMUA
MHHOBATOPOB

Mty poBst ppy2eR v .
EHWUDN‘ h'wNI'\E'nH\hKOR

MAPLLO

Mo6unbHoe npunoXkeHne AN 3HOKOMCTB M MOUNCKA
HOBbIX APY3eU, €ANHOMBILUNEHHNKOB
N PA3HOO6PA3HOro AOCYra

NMPOBJIEMA PELLUEHVE

Camas rnaBHAs NPobAeMa, KOTOPYIO Mbl ONpeAennd ANd 3a cueT GYHKLUMIN N HOBbIX GULLEK MOBUNBHOIO MPUNOXKEHMS.
ceba — 310 oaMHoUYecTBO. OCO6EHHO 3TA NPOBGNEMA OCTPO MPOEKT OTXOAUT OT KOHLIENLIMM COBPEMEHHbIX AEATUHIOBbIX
CTOUT B rOPOAAX MUNNMOHHNKOX. NIOASIM OYEHBb CUNBHO MPUNOXKEHUN U AJET YHUKANbHYIO BO3MOXXHOCTb 3HAKOMUTb-
He XBATAET 6/M3KOro O6LLEHUS, APY3elr 1 BAU3KUX MO AYXY Cfl C €AVHOMBILNEHHUKAMU. Llenb NpoeKkTa - uTo6bl Ntoan
I\IOAeFI. SHAKOMUNUCH MO-HACTOSALWEeMY, A He «3anUnanu B CBANMAX>.

YCIMNEXU

Mpueneknun 6onee 2000 HOBbIX MONb3OBATENEMN
PaspaboTtanu u 3anycTmnym MapKeTUHIOBYIO
KaMMaHuio

o KAPEH MHALAKAHAH e N1bA MTOPYAHIOK

QBTOpP NMpPOEeKTa art director

e SMWUJ1Ib MAPTUPOCAH
CTO
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KaxaAas Bctpeya cosaaHa, utobbi
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-

NITOAOTBOPHOM Berpevaiirecs

Q
N
1]
~
)
N
o
%
E

Haw BHAE0HAT — 3TO HE NPOCTO NPpHUNOXeHHWe, 310
nyTe C6ﬂM3MTbC.‘F| C MMPOM U APY3bAMHU B OAHO

kacaHue. becnnatHo, BbICTPO, BCEraa noa pPykon

@ Beictpas scrpeua

T Yuurecs

LETS
YnO6HbIN cepBUC ANS BUASOKOHPEPEHLNN,
KOTOPbIN npeandaraeT nonb3osarendMm BO3MOXXHOCTb
BCTPEe4YaTbCAa U obLLLATbCA OHNAWH
NMPOBJIEMA PELLEHVE
MpoaykT LETSMEET peluaeT npobnemy orpaHN4YeHHOro CepBuc NopAEpP>XXUBAET MACLUTABMPYEMbIE BUAEOKOHDE-
B3AUMOAENCTBUSA B YCNOBUSIX YAGNEHHOW paboTbl U rnobanm- peHUMKW, NPEAOCTABNAS CTABUNbHOE COeAVHEHUE ACXKE MpPU
3aumun. OH ynpoLaeT KOMMYHUKALIMIO MEXAY MONb30BATE- HU3KOW NPOMNYCKHOM COCO6HOCTU MHTEPHETA. HTYUTUBHO
NSIMU, NO3BONSIA MPOBOAUTL OHNANH-BCTPEUN, KOHPEepEeHLnn MOHAITHAS OPraHU3ALMA BCTPEY, BO3MOXXHOCTb MHTErpaumm
1 NMPe3eHTauun C BbICOKMM KA4eCTBOM CBS3W, obecrneunsas € ApyruMu NnaTdopmamMm U CUCTEMAMM.

npn 3TOM NPOCTOTY MNOAKNIOYEHUA U NUCMONb3OBAHUS.

YCIMNEXU

MpoBenu 6eTa-TeCTUPOBAHME C YHUBEPCUTETOM
MpoaBUMXKEHVE B MOMCKOBUKAX

YBENMUMNM KNioueBble MOKA3ATENN AO +2 HO-
BbIX MONb30BATENS B AEHb U +1 HOBAS MPOACIKA

B Hepenio
6.30
oY
% MM W
W
V“_\Bec'\"" 03\_“,“(03
. PAYS 30K KOMAHOA:
IAc’?\\cc;pw\e"m’ ’ £
. AR -
pe‘“e CEPIrevm nepPLLMKOB AHA NMonoBA
ABTOP MPOEKTA product manager
MAKCUM OXXAHAEB TATbAHA UECHOKOBA
CTO CMO

82



AKAOEMUA
MHHOBATOPOB

000 “Knar®

[8) Tennonorpetnense 4 Auepronorpenenie
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* pdEnin.. m.BERin.. n.dlBENNNL
EAvHasa MHGOPMAUMOHHAA cpead ANS YNPABNEHUS 3AAHUSAMUA
n aktmeamMn — NC Ha ocHoBe LMdPOBOro ABOMHMKA O6bEKTA
N reONOKALMOHHbBIX CEPBUCOB BHYTPU MOMELLEHUN
NMPOB/IEMA PELLUEHUE

Mo31UMOHMPOBAHME BHYTPY NOMELLEHWIN, OTCNEXKNBAHNE
nepeMeLLeHWI MONb30BATENEN N MATEPUANBHBIX AKTUBOB,
rAe TPAAVULMOHHbIE TEXHONOMMWN OFPAHUYEHDI.
OpdeKTnBHOE yrpaBneHUE 3AAHNAMUN N NHGPACTPYKTYPOMN
O6bEKTA, OMNEPATUBHOE HOXOXAEHME N OTCNEXXUBAHUE BCEX
anemMeHToB cuctem. CospaHne MHGOPMALIMOHHON MOAENU
o6bekTa.

AJNIEKCEN CAMOTAEB

ABTOP MPOEKTA

KOMAHAOA:

MBAH CYIrPOBOB
CIO CMO

AHOPEM COCKOB
CTO CVO

PYCTAM BEA3APOB

AHOPEM 0OO0OHOB

Mpepnaraemas nnaTopmMa NO3BONSET CO3AABATb COBPE-
MEHHVYI0O CUCTEMY HaBUrauum (C HA60POM AHANUTUYECKUX
M MAPKETUHIOBbIX MHCTPYMEHTOB), d TAKXXE MPOBOAUTD
MOHUTOPVHI 3KCNAYATALMM (CTPOUTENLCTBA) 3AAHUS

1 yNpaBneHne BHYTPEHHMMU NPOLIECCAMM O6bEKTA

B OHNAWH peXXume yepes Be6-naHenb obnayHom
NNATPOPMbI.

YCMEXU

3aknounnm porosop ¢ PXXA, Ha 2.6 MnH py6.
MoaroToBuNM 3aIBKY HA KUTANCKUIA KOHKYPC
HiCool

BHeppyinm npoayKT Ha Tepuutopuu 1IMIM3
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SKADI TECHNOLOGIES

Oukun CmewaHHom PeanbHocTtu | SKADI MR-Glasses — ouku
ANA MPOMBILUNEHHOIO UCMONL3OBAHNSA, OCHOBOHHbIE
HA TEXHONOMMU AMOAOB BbICOKOW YACTOTbI

NMPOBJIEMA PELLEHUNE

MoBbilweHne 3$pPeKTUBHOCTU N 6€30MACHOCTUN COTPYAHMKOB, SKADI Glass npepocTaBnoT ONepaTMBHbIA AOCTYM K ACH-
CHWXEHME NpocTos 060pyAoBaHMA. KoHLenuus HyneBoro HbIM N MHCTPYKLMSAM, MO3BONSAS PA60UYNM BbINMONHATb 30AA4U
TPABMATM3MA U CHWXEHME NokasaTtens no Poccun. KoHuen- 6onee 3dpPeKTMBHO 1 6e30MACHO. DTO COKPALLAET BpeEMS
LS YCTONYMBOIO PA3BUTUS. npocToss 060pyAOBAHNS, MOBbILLAET MPON3BOAUTENLHOCTD

M CHWXOET BEPOSITHOCTb OLLUNGOK.

YCMNMEXU

Ha ¢opyme «ApkTnka. HoBoe nokoneHne» astop ‘ ‘
BbICTYMUN C AOKNAAOM, MUCMONb3YSl OUKU B KOUECTBE
Tenecydnepa k
3anycTunn NpeA3aKas OUKOB HO CO6CTBEHHOM canTe

Moanucanu poroeBop o cotpyaHudecTse ¢ OO0

«FasnpoMHedTb UTO» 1 monyunnm noTeHUUANbHBIN

3akas Ha 1000 epnHWL, OUKOB NpwU

cobniopeHun psaa YCnoBun

\=3 e
UVKO®P | ent
VILIE . p°3p069:\_‘poMb\‘w\
: “w\o'\'v\g cTo
° \)\
now

\‘OM = o MAKCUM HATUYK e APTEM AJIEKCEEB
% QBTOpP NPOeKTa CFO
L
'_
6—‘ e MATBEW BACW/IbEB e AH BEBIOP
= ClO software engineer
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AKAOEMUA
MHHOBATOPOB
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TaK 7 pueh 30.06.2023 °
3KCMEAMLINA 3256
nnioc
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FIX-FREIGHT

LindpoBon TPAHCMOPTHbIN SKCNEAUTOP,
MO3BONSAIOWMIA BbICTPO HAOUTU ONTUMONBHOE
NPeANOXXEeHUE AN MPY30MepeBO3KU

MPOBJIEMA PELLUEHVE

OnNTNMM3ALMA BPEMEHHBIX U AEHEXHBIX 3ATPAT HA rpy3orne- MpoayKT No3BonsieT 06beANHATL 2 U 6oNee KOHTPAreHToB
PEBO3KM. B €AVHVIO NOTUCTUYECKVIO LIEMOYKY NEPEBO3KM.

Ecnu TpebyeTca HaMTU ONTUMANBHYIO LIEHY AN NMEPEBO3KY, Kak npaevno, Npu MeXAyropoAHen NepeBo3kKe UCMONb3YET-
NPUAETCA MOTPATUTb BPEMS HO CPOBHEHMWE LIEH HA PA3NUY- CSl HECKONbKO MALLUMWH, MPOEKT MOMOraeT HaUTN U COEANHUTD
HbIX CAWATAX, CBEAEHMSA UX B CPABHUTENBHYIO TABNMUKY. ONTMMANbHBIE MPEANOXKEHMS OT PA3NUYHBIX TPAHCTOPTHBIX

KOMMOHWI B OAHY OMTMMANBHYIO NOFUCTUUECKYIO LIEMOYKY MO
Habopy KpUTEPUEB.

YCIMNEXU

MpoBenu psip NeEperoBopoB ¢ KOMMAHWUAMM
OB6HOBMAM CAWT U 3AMYCTUNW €ro
NPoABMKEHUE

n‘l I e ' V\\—“‘EN\ afe°rg?>e o120

. YO
KOMAHOA: a0 RON
3PHECT FrOPBOBCKUM HUKNTA CUJTAHTDbEB
QBTOP MPOEKTa COO

ANEKCEWM EPLLIOB
CTO
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Telegram mini app Ana HETBOPKWUHra

Monoawe npeanpmMaTen 2 HaRen cobeceamn!
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HIBYE

MhaTdopmMa AN HETBOPKUHIA HO MEPOMNPUATUAX
C NoABGOPOM HaMboNee peneBAHTHbIX APYT APYIY NIOAEN
npv nomowwm NI

NMPOBJIEMA PELLEHVE

PelweHne npobnembl noceTutenen MeponpuaTvii: CTpax 6biTb PelueHne npobnemMbl HETBOPKMHIA HO MEPOMPUATUAX
OTBEPrHYTbIM, OFPAHNYEHHOCTb BO BPEMEHWU, BbI6OP Yeno- npuv nomowwm NN-nopbopa niopen. CoxXpaHeHne KOHTAK-
BEKA ANl 3HOKOMCTBA HO MEPOMPUATUUN, MOTEPS KOHTAKTOB. TOB CO BCEX MEPOMPUATUIN NONL3OBATENS B OAHOM MECTE,
W npobnembl opraHM3aTopoB: OPraHN3aums HETBOPKUHIA, YTO peluaeT NpobneMy NoTepyn 3HOKOMCTB.

HU3KAa9 YAOBNETBOPEHHOCTb KNMEHTOB MeponpuaTtuemM n ero
copep>kaHmnemMm, nyctbie CNOTbl B paCnnCcaHuu.

YCIMNEXU

MpoBenu TecToBbIM 3anycK HO MeponpusaTun oT BOB
LleHTpa 1 nonyumnu NMCbMO 0 HOMEPEHUN COTPYAHU-
YeCTBd MOCNE HEero

Monyunnm rpaHt GCU

Otkpbinu OO0

Paspa6oTtanu nonHoueHHoe pelueHue (web-npuno-
YXeHus B Tenerpame, 6akeHa, I Mmopensb 1 npototn-
Mbl MOBUNBHBIX NPUNOXKeHUI noA iIOS 1 Android)

ep
P cTes
CaaMCR" g0
V\\”‘E eced e eD-"“AHOg
\ID'H \ gTV\Q)(a e\_\TOB
. GO SonpV™ ik v KOMAHAOA:
ot M?\%Cﬂo e
cK
now AHOPEWM /IOCIOKOB TUMODEN BAIOB
QABTOP NMPOoeKTa lead designer,

frontend-paspaboTumk

AJNNEKCAHOP KYJIAKOB
CTO
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Be3 Bonpocos

Moapo6Hoe onUcaHMe U MHCTPYKLMMK
AN BbINOMHEHUA 3a4aun

AKAOEMUA
MHHOBATOPOB

Y6opKa nudpTOBOI 30HbI

HocTtynHo

* 20 MUHYT Butanwii Py,

Ocg/9ed BUY 1

Nugrosan 30Ha [ 6 J1ax [ (NaBHbIA Kopnyc

v, BHumMaTensHO noxanyicra ¢ yrnamu, NoCTosHHO
ocTaBnAeTe rpasHsiMu!

¥= Karanor
OewcTeuna
lMpoTepeTts Nbinb Ha NAUKHTYCaX

WHBeHTapb

Throne b
aCX0Hble MaTepuansl
- CpeacTeo 4
Cucrtema aBToMaTn3aumn KNMHUHIQ,
KOHTPONA NEPCOHANA U ero 3¢pPeKTUBHOCTH
MPOBJIEMA PELLUEHVE
HapyweHue pabouyero rpadpmka CoTpyAHUKAMN. KoHTponb pa6oyero BpeMeHu B MPUNOXKEHUN C BEPUPUKaA-
Huskasa nponsBoanTENbHOCTD TPYAQ. LMen HaYana 1 KOHLIA paboyero AHS.
HecobniopeHne HopMm/pernaMmeHToB. MOoHUTOPUHT N aBTO-LWITPADDI.
OTcyTCTBYE MEXAHN3MOB PABGOTHI C HEFATUBOM O6paTHas CBA3b Yepes BUAXKET CTUKePA.
HEAOBONBHOIO KN\MEHTA. OuundpoBKa 6M3HEC NPOLLECCOB.

HeadpekTnBHbIE BYMAXKHbIE FPAPGUKM.

vt
eC’
e
KOMAHAOA: " Tap™eP
,Cl,Ml/lTpV";l KOB3APEB AJIEKCAHOP
QABTOP MPOEKTa MEOBEOEB
CTO
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MNJATUBINYTU

CepBuc Ane NnaTexxen rno MeCTornonOXXEHMIO.
N3Ha4YanbHO cepBUC NPEAHA3HAYANCS ANS OMNATDI
obLecTtBeHHoro TpaHcrnopta B CaHkT-lMNeTepbypre

NMPOBJIEMA PELLEHVE

Heypo6Hyio cnctemMy onnatbl Npoesaa B TPAHCMOPTE Mocne AByMsa cnocobamu: \M60 NACCOXKUP BKNIOUAET NMPUNOXKEHWE
TOro, KaK u3 astobycos B lNeTepbypre yépann KOHAYKTOPOB. M OHO MOYTM MFHOBEHHO OMNpeAeNnsieT penc U roCHOMep aB-
HeobxoanMocTb CaOMOCTOATENBHO NMOAXOAUTL K BAONMAGTO- Tobyca, npeanaras onnaTUTb NPoesA B OAHO HadkaTue. \nbo
pPAM — B 4YAC NUK K BOAMAGTOPAM BbICTPAMBAIOTCA Lienble MACCAXKUP Yepes YBEAOMNEHME NEPEXOAUT B MPUNOXKEHWE
ouepeam. 1 ONNAYUBAET MPOE3A.

YCINEXU

Moarotosunu 6nsHec-mopenb OctepBanbaepa
AKTYann3MpoBanu AOPOXKHYIO KapTy Ha 2024 ropa
Pacnucann JTBD (Jpbs To Be Done) n CBP
(Customer Behavior Canvas)

Caenanv nuBoT

c
» OTPO
oV
V\\-\-\EN\ e POHC“OP
o8 KOMAHOA:
nep 3
. nop’

MATUAP PAXMAH HUKNTA
XALLIMMUN MIOXOTHIOK
QBTOP MPOEKTAa CTO
KnpPmJ1 AHOPEEB B/1AC HOPEMKO
BA CFO
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AKAOEMUA
MHHOBATOPOB

MPOBJIEMA

ABTOHOMHASA CUCTEMA MOHUTOPUHIA 60NE3HEN TENNNYHbBIX
pacTteHnn 3pPEeKTUBHO PELLNT MPOBNEMBI PAHHErO O6HAPY-
YKEHUSA 3A60NEBAHUIA N YMEHBLUUT BAUSIHUE YENOBEYECKOTO
$akTopa, UTO NO3BONUT O6ECNEUNTb TOYHOE N ONEPATUBHOE
o6Hap\»KeHne 3a60NeBAHUIA.

e EFOP KAMHOB

ABTOP MPOeKTa
1 paspaboTunk MO

e NMABEJ1 BOPOHKOB

cneunanmct no HeﬁpOHHbIM ceTaMm

PA3SPABOTKA NMPOTOTUMA

BABWJ/10B

ABTOHOMHAS CUCTEMO MOHUTOPUHIA 60NEe3HEN
TENNMNYHbIX POCTEHUA

PELLEHVME

MHHOBALMOHHOCTb peLleHns 3aKNOYAeTCH B BTOHOMHOM
CUCTEME NePEeABMKEHUSA U CUCTEME KOMIMbIOTEPHOIO 3pe-
Husi. KOMBUMHALUMS AQHHbBIX TEXHONOMMIA MO3BONAIET ABTOHOM-
HO MepeMeLLaTbCs MO BCEV TEPPUTOPUM TEMNULIbI, 0becne-
unBas 3PpPHEKTUBHBIN MOHUTOPUHI PACTEHUIN C BbICOKOM
TOYHOCTBIO N U36EXKAHMEM YEeNnoBeYeCcKoro GpaxkTopa.

YCMNEXA

. MpoBenu BcTpeuy ¢ Poccenbxo3baHKoM, Monyunnm npea-
NOXXEHWEe O rpaHTe

. Caenann HEVPOHHYIO CETb ANA MPEACKA3aHUs 6onesHen
KNY6HUKW, OrypLIOB M TOMATOB, MAET NpoLiecc pas3paboT-
KW NPOrpamMMHoro oéecrieueHns

. Monyunnm AOKYMEHT SKMEPTHOW OLIEHKU OT KadeAapbl
OgolueBoacTBa 1 MprKnaaHoOM MHGOPMATUKM

. Monyunnm sanHTEpPeCcoBAHHOCTb OT TYPOBCKOro
TENNUYHOrO KOMMNEKCA U OT
TENNMYHOro KOMMAEKCa
BECHa

e Y

KOHTAKTDbI
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OMEJIA

BbiCOKOTEXHONOMMYECKOE YNPABNEHME NECAMU U NECOMAPKAMMU
HO OCHOBE ANFOPUTMOB PA3PABATLIBAEMON UHTENNEKTYANBHOMN

MHOOPMALNOHHON CUCTEMDI

NMPOBJIEMA

CornacHo AaHHbIM PoccTara 3a nocnepaHve ABA FoAd MNO-
LWAAb 3eNEHBIX HOCAXXASHUIN YMeHbLUMNAch Ha >6% B Mockee
1 >25% B MO. B HacToswwee BpeMsi HET COBPEMEHHbIX METO-
AOB MPOrHO3MPOBAHUS COCTOSIHNSA NECHBIX Y NECOMAPKOBbIX
MOCCHMBOB, CBOEBPEMEHHOIO U 3P PEKTUBHOIO NPeAyNpPex-
AESHUS KATAKAU3MOB.

YCIMNMEXU

MonyyeHo cornaleHne o HAMEPEHNSAX COBMECTHOIO
TECTUPOBAHMWA U BHEAPEHUS MPOAYKTA CO CTOPOHbI
BnapensLa «brnocpepHoro nonvroHa NyyxkHoe 21 20%.
Ha ctaamm noanMcaHUsa aHANOMMYHOE CO CTOPOHDI
Accoumaummn YacTHbIX NeCOBOAOB Y NECOBNOAENBLIEB
MpoBeAEeHO NMMNOTUPOBAHME NPOAYKTA HO TEPPUTO-
PV HOLUMOHANBHOIO NMAPKa «Yrpa», opopMneHHoe

B Bupe HUOKP

LN OroBOpEHHOCTb O MPOABMKEHUM CTAPTAMNC

Ha ypoBHE Bnaammmpckonm

1 Hmxeropopackon

obnacrten

KOHTAKTDbI

1=]0)

PELLEHME

MpoeKT NoCcBSALLEH MOHUTOPUHIY FOPOACKUX 3ENEHBIX 30H.
PelueHne 6asupyetcsa HA NPOrpaMMHOM MOAENVPOBAHUN
APEBOCTOEB, KAK MpyY NoMoLwy $pYyHAAMEHTANBHOIO AHA-
NM13a, TOK N ANAFOPUTMOB HEMPOHHbIX CETEN, UTO MO3BONAET
BbIIBNAATb PUCKU YHUUTOXKEHUSA YUACTKOB, HEAOCTVIHbIX
AN OBHAPYYKEHMA YENOBEKOM.

o HNKNTA rPULLINH

cneumanuct no GIS-cepsucam

e OSIbrA
XAMMKOEBA

ML-pa3paboTumk

e BCEBOJ10O4
UEPHDILLEHKO

ABTOP MPOEKTa

o AJIMHA YCAUEBA

NHXXeHep AAHHbIX

e HATATINA MYLLAH
ML-pa3paboTumk



Wcnonsurenn

AKAOEMUA
MHHOBATOPOB

E
n
oy}
N
o
~
o
N
(@)

8 TalentCloud

TALENT CLOUD

MhaTdopma Anea BbINNAT M O6MeHA
30KPbIBAOLWMMU AOKYMEHTAMU AN KOoMNaHn n UM,
KOTOpPble COTPYAHUUAIOT C CAMO3AHSATbIMM

MPOBJIEMA PELLEHVE
Pa6oTta ¢ caMo3aHATbIMU NCMONHUTENAMU TPEBYET MHOIO Mnhatdpopma Talent Cloud nossonsieT 06MeHNBATLCH AOKY-
QAAMUHUCTPATUBHbBIX pecypcoB. CNOXHbIV NPOLEcC NPpUBOAUT MEHTAMMW U NNATUTb UCTIONHUTENSAM 30 HECKONBKO MUHVT.
K OLUMOKAM B AOKYMEHTAX M UX MOTEPE, AONONHUTENbHBIM MomoraeT cobmpaTb 1 O6HOBNATb AOHHbBIE UCIONHUTENEMN.
PACXOAAM HO AOCTABKY. DopMUpyeT AOKYMEHTbI, UICKNOYAS OLLIMGKW.
OT 1,5 AHE HEOBXOAMMO ANS MOAMUCAHMSA BYMOXKHbBIX AO- Moanep>XxMBaeT NOANUCAHNE AOKYMEHTOB C GpU3NULIAMU
KYMEHTOB, 2-5 YenoBeK yYaCTBYIOT B O6MEHE AOKYMEHTAMU OHNAWH.
CO CTOPOHbI KOMMAHUW. MpoBepseT cTaTyCbl U AMMUTbI CAMO3AHNATBIX, GopMUpYET
YeKWN.
YCMNMEXU

«Pacnucanu JTBD 1 Value Proposition Canvas
Bblaenunu HoBble CerMeHTbl LENEBOW AYAUTO-
pun

MpoBenu 6onee 10 NPOGNEMHBIX UHTEPBbLIO
Mocelwanu MeponpuaTUsa U 30BENU NMONE3HbIe

3HAKOMCTBA
50*
a0t
60T
V\u).EN\ - <opbe % 008 \TOB”
i (R, 8
0 30\(;?\3 V\'\’e[\gN\V\ a \'\V\I\OTH
KOHCTAHTUH MYBUH KOMAHOA: v\cv\'\‘dp_“_\epoa

QBTOP MPOEKTa

AJIEKCEN TPODUMOB AHA EPEMEHKO
backend-paspaboTumk NMPOAAKT-MEHEMAKEP

APVHA MAXMYOOBA HUKOJ/TIAN KPACUKOB
frontend-pa3paboTumk UX-amnsanHep

ol



roTOBbI NPOAYKT

UMAP

NHTEepaKTMBHbIE KAPTbI ANSI MEPOMPUATUIN, BAAroAAPSa KOTOPbIM
NoceTUTeNn YyBCTBYIOT UHANBUAYOANbHbIA MOAXOA 1 KOMGOPT,
A NAPTHEPbI NONYUAIOT YXenaemMbi TPAPUK

NMPOBJIEMA

OCHOBHOS LieNb OPraHU3aTOpPd COEANHUTB NAPTHEPOB

n nocetutenen, UMAP nomoraeT 3To CAeNaTb, 3a CYET YEro
3¢ PeKTMBHOCTb MeponpuaTU pacTeT. NMoceTutenm 3KOHOMAT
CBO€ BpeMsl, MONHOLIEHHO MOrP\>KAIOTCA B MPOrpaMMy U NMoa-
6upatoT ee noa cebs, NapTHEPDI XKe MPUBNEKAIOT AOMONHU-
TEeNbHbIN TPAPUK N BHUMAHUE K cebe.

YCIMNEXU

Caenanu 7 Nnpoaak

3aknounnm 2 naptHepctBa — ¢ EventRocks n Event
Platform

MepeynakoBanu NpeanoXXeHMEe ANF event-cerMeHTa
Mocuntanu unit-3KOHOMUKY 1 YBENVUUNN CPEAHUN
yek B 3 pasa
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PELLEHVE

NHHOBALMA KOMMOHWUU 30KNIOYAETCH B TOM, UTO KOMAHAC
paspaboTana KOHCTPYKTOP ANS 6bICTPOro CO3A0HUS UHTE-
PAKTUBHBIX KAPT. K HEMY NOAKNOYAOTCA UHGOPMALIMOHHBbIE
1 peKnaMHbie Bo3MoXXHocTU. UMAP cospaBancsl HO OCHoBe
noTpe6HoCcTEN event-pbIHKA.

e MATBEM U/rPUH

QABTOpP MPOEKTa

e AJIEKCAHOP
BAPAHLIOB
AV3aHEp

e CEMEH KMMMNPWJ10B e APTEM LUYTKO
CBDO CTO
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AKAOEMUA
MHHOBATOPOB
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PLANNERIX
Po6oT-ansanHep nHTepbepoB,
nnaTtdopmMa UMPPOBbIX NACMOPTOB HEABMXKMMOCTH,
reHepaTop AM3ANHA MHTEPbEpPOB
NMPOBJIEMA PELLEHVE
Pewaet npobnembl b2b2c 06ycTponcTBa BHYTPEHHETO CucTteMa pacrno3HABaHWSA YepTexken, $oTo/Buaeo noTo-
NMPOCTPAHCTBA HEABMXUMOCTM, ONEPATUBHO reHepupyeT KA O HEABWDKUMOCTU, OByUEHMEe HEMPOCETU U reHepauus
YEPTEXUN AN3ANH-MPOEKTOB NHTEPLEPOB U CMETbI N3 TOBAPOB umoposbix 2D/3D AR/VUR noMelLeHNA U TOBAPOB B HUX.
B HONMYMK, C YYETOM 6loAKETA, COCTABA CEMbU U CTUNUCTU- Wcnonb3osaHue Al, BUPTYANbHBIX ACCUCTEHTOB, KOTOPble
YECKUX NMpeanoyTeHN. MomoraeT BbI6pATh ONTUMANbHbIE 3AMEHSIOT YENOBEUECKYIO AEATENBHOCTb B MHAYCTPUA NPO-
TOBAPbI ANl CO3AGHUS NHAVMBUAYANBbHBIX MHTEPLEPOB. EKTMPOBAHUS AN3AAHA MHTEPbepA.

YCMEXU

MpoBoauM «nunoT» ¢ PCXB-UHTEX 1 rotoBuM-
¢l K 3anycky MoHeTuaauum ¢ PCXbB
Moanncanm KOHTPAKT € KOMMNAaHWen Texsop
Monyunnm 3anpoc ot AHaekc.MapkeTa Ha
«KoHpurypatop mebenn AHpexkc.MapkeTta»
Mpopornkaem neperosopsbl ¢ Xodod,

PCXB n Tamak

e

500
V\\.\lEN\ posMepe > ocTV
Vivige® ;/W\ pere ™ e
° o[\\o C
KOMAHOA: 30 Lo
AJIEKCEN COPOKWH AJIEKCAHOP KAUYP
QABTOP MPOEKTa CTO

OMUTPUN 3blKOB
CMLO

o3



MHTEPKOM

r.Mockea, ynuua Akaaemuka Koponesa, g4 K.2,

@ Ananumika
K Komnanua
PYAHMKY

% O6beKTbl

MaEHTI
7 3anBKM
. Yar
() MpuGopbi yyeta

oBeleHun
2% WuTeprom
© Bupeonabnionexne

& Boponponyckos - 4

OTKPHITh [IBEPb

~= r.Mockea, yniua Akagemvka Koy

Bxo01 BXOO2

i
&

BXO,

7 [ Mocksa, yniija Akasemika Kop
CKBa, yNuua Akagemuka Kop)

Mockea, Bonbwan Mapduhexas

r.Mockea, 2-n OCTaHKHHCKaR YK

IKON — LUDPPOBDIE KBAPTAJIbDI

iKON 3aHnMaeTca paspaboTKon NporpaMMHOro obecneyveHms
N MUKPOINEKTPOHUKU ANA SKCTINYATALMN XKUNOMN

N KOM MepquKon HeABMXNMOCTU

NMPOBJIEMA

OTcyTCTBUE KOMMNEKCHOW LMPPOBM3ALNN BU3HEC-MpOoLIEeC-
COB U CEPBMCOB ANS PE3UAEHTOB N SKCMNYATAHTOB, A TAKXXE
YXOA 30pY6EXKHBIX BEHAOPOB U MHTEMPATOPOB, UTO BEAET

K BbICOKOW CTOMMOCTU BHEAPEHWM.

YCIMNEXU

Paspa6oTtanv HoBble MPOTOTMIbI U MPOBENU
TECTUPOBAHUE

3aKnounnm AOroBop € NEPBLIM KAIEHTOM
Ha 9 MNH py6nen

Mposenn HAOKP

(T
0bv°
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MnOT S gara®”
s

=24}

PELLEHME

Moaxoa K umdposusaumm npeanonaraet cuctemy all in

one, KOraa \ 3KCMNNYaTaHTOB €ANHOE OKHO BXOAA U BCA
uHbOpMaALMSA MO YNPABNIEMOMY O6bEKTY O6beAVHAETCS

B OAHOM MecTe. Kpome Toro aBTopbl paspaéarbiBalOT YMHbIE
VYCTPOWNCTBA, KOTOPbIE NMO3BONSAIOT MOAEPHMU3UPOBATH CTAPYIO
VMHGPACTPYKTYPY HEABUXKUMOCTMU.

KOMAHOA:

NIrOPb NbAHKOB OMUTPUN

QBTOP MPOeKTa rYBAPbKOB
CTO

OJIEIr OKYHEB
CCO
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LNDPPOBAA NATPOPMA RUCHAMP

Lingppoeoe pelwieHne B ruébpmaHomMm popmare B 06nacTn cnoprta
C OBTOMOTU3NPOBAHHON CUCTEMOW NPOBEAEHUSI COPEBHOBAHUI
N MeponpuaTum

NMPOBJIEMA PELLUEHVE

MpoeKT co3pnaH AN COASNCTBUS B PELLIEHUN HALMOHANb- DyHKUMOHAN NNATPOPMbI BKAOUAET B €65 MHHOBALMOHHbIE

HOW 30A0YU: BOBNEYEHMNE MPADKACQH B PErYNSPHbIE 3AHATUSA CKpUNTbI B cpepe CropTa: ABTOMATU3SMPOBAHHbIN MOAGOP

cnoptoM. Kpome Toro, peliaeT NpobnemMy CHMKEHUS YPOBHSA VUYACTHUKOB 1 AENEHUE B COOTBETCTBUMN C UX YPOBHEM,

6I0POKPATUIALMMN U CYELEKTUBHOCTM, YNPOLLEHNS B3ANMO- OBTOMATUYECKOE BbIABWXEHUE CMTOPTCMEHOB HA NMPUCBOe-

AencTeusa depepaumin U CropTCMEHOB. HWe 3BAHU 1 PA3pPSAOB, PEUTUHIOBASA CUCTEMA, SNEMEHTbI
reiMméouKaumn.

YCMEXU

Caenanu npoaaxk Ha 70000 py6nei no npo-
€KTY € uncton npubbinbio 27000 pybnen
Bbinyctunu coBMmecTHbIN TokeH co CBEPoM
Moanmncanm aKCKNIO3MBHbIE COMNALLEHNS

¢ ®epepauuamu oyt6ona, MMA 1 cCMELIAHHBIX

eAnHo6opCcTB
e\
NON
N\I\H P
v\ulEN\ U =
T\'\b\ o)
. \»\<3\°°I\\o 25%
20 M
e TIEB LLMLLIOB e MIFOPb COJTIOMATKWH
QBTOP MPOEKTa IT-6esonacHocTb

e IOPUM MbI/IEB
CTO

KOHTAKTDbI
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Mo kanenaaps g
3apava Ha feHe

3 noaxoaa CETOM

i

3 nopxana

Mo neais € OCTAHORKOT

3 nogxopa
Hasna B Tperaxepe: Jasessn 13

RESALT

CRM pnsa putHEC-TpeHepa, KoTopas noMoraeT
MOCLUTOBMPOBATLCA 30 CUET OHNAUH-BEASHUS KNMEHTOB
N NNAHMPOBAHNSA MPOrPAMM TPEHUPOBOK

NMPOBJIEMA PELLEHVE

®DuTHec-TpeHep AOCTUrAET MOTONKA 3apAbOTKA, KOrAd MpunoxkeHne Ans TpeHepa, KOTOpoe MOMOoraeT MacLUTabupo-
3anonHseT Bce paboyee BpeMsi KN(MeHTaMU. MoXXHO noBbI- BATbCA 30 CYET OHNAMH-dopMAaTa.

CUTb LeHbl HA YCNYIU U NOTEPSATb KAMEHTOB B KOHKYPEHTHOMN TpeHep cospaeT 6a3y YNPaXXHEHUA C ONMUCAHMEM N BUAEO
60pbbe, N paboTaTb 6onblue, XXePTBYA APYrUMU chepamm (6030Bble NN AOBTOPCKNE) U3 KOTOPbIX COBMPAET MHAU-
YKU3HW. BMAYONbHBIV MNAH TPEHNPOBOK KCDKAOMY KNMEHTY . 3aTEM

A B OHNAWHE HET YAOGHOro cepBuca ANSl PA6OThI, TOK KOK BCe QHANM3VPYET PE3YNLTATHI KAMEHTA U FPAMOTHO BbICTPAMBAET
peLLeHns 3aTOYEHbI MOA KNMEHTA. nporpecc.

YCINEXU

Mpoeenn CustDev

YcoBepLIEHCTBOBANM GUHAHCOBYIO MOAENb

Caenanu nepsyio npoacxy MVP

O6cyAnnM NPOEKT C MOTEHLUMANbHBIMU MHBECTOPAMU

200 2 o CEPFEN HEFAPA
“ pvanH MﬂpMCOB KNMeHT-MeHepKep no ¢V|THeC-

QABTOP MPOEKTa TpeHepaMm

e AJNIEKCAHOP KAPACEB o AJIEKCEM CEMEHUXWH

project manager Kpeartop
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rOTOBbIA MPOAOYKT

SAPHAOHAA CTAHUMA ON14 SJIEKTPOCAMOKATA

3apaAHO-NAPKOBOYHASA CTAHUMSA C NPOrpPAaMMHbIM obecrneyeHnemMm —
3TO YMHOE U 3pPEKTUBHOE pelleHne AN BNOAENbLEB

MPOBJIEMA

OKOHOMUT rOPOACKOE NMPOCTPAHCTBO, MOCKONLKY CTAHLMSA
paccuuTtaHa Ha 5 mecT. Kpome Toro, 310 abcontoTHO 6ec-
MNAATHO U NMO3BONAET HE HOCUTb C CO60M 3APSAAHYIO CTAHLMIO.
CaMOKaT HOAEXHO 3aLUMLLEH 3AMKOM, UTO peLlaeT npobnemy
6e3onacHocTU.

R

L P

o TATbSAHA
NMOHOMAPEBA
QABTOpP MPOEeKTa

e MABEJ1 UICYIOB

MPOU3BOACTBO, UHXXEeHEepPHble
N KOHCTPYKTMBHbIE pelleHna

e OJINH KOHEBA

NPOACXKU

e EBFEHUM MOCEOAN

MAOPKEeTUHI

pa3paboTka KOHCTpYKTuBa, MO

e CBET/IAHA HOBMKOBA

NMYHOIo SNEKTPOCAMOKATA

PELLEHVME

YNpaBneHWEe CTAHLUMEN C MOMOLLBIO MPUNOXKEHMS, B KOTOPOM
COAEPXKATCA AOMONHUTENBHbIE OMNUUN OBNErUAIOLLME XKU3HD
Bnapensua CUM.

3aMKu ANS NPEAOTBPALLEHNS KPOXK.

MopeMm ana cBA3n ¢ cepBepoM Yepes MOGUNbHbIN MHTEPHET
(6e3 HeobxoaAMMOCTY NpUCBoeHUa “6enbix” IP).

LaTUMKN KOHTPONS AYEEK.

CuncTemMa KOHTPONS MUKPOKOMIMbIOTEPA.

YCIMNEXU

Ony6nmkosany npunoxxeHme «AsmKOK»

B AppStore u Google

Onpepenvnm NyTb MACLUTABGMPOBAHMSA NPOEKTa
(LLA, NNaH AeCTBUI) U NPOBEAEHA MOArOTOBKA
AN AOPA6OTKM NpoayKTa Paspabotany 6usHec
MOAENb ANS MPUBNEYEHUS UHBECTULIIA
MpuHanm yuactme B BbicTaBke «Park Seasons

KOHTAKTDbI
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Mowu copeBHOBaHUA

OCIMnoPT

OCrioPT

OHnaH-NnaTdopMa Ana GUKCALUU N AEMOHCTPALMUM
pPe3yNbTaTOB AOMALLHErO CMOPTA C CUCTEMON BUPTYANBHOIO
MOTUBUPOBAHUSA

NMPOBJIEMA PELUEHUE

Huskas nponsBoanTENEHOCTD PAGOTHI U YUEGDI. OpraHn3aums OHNAMH-COPEBHOBAHMUS C FreMUGUKALIMEN,
Cunpaunin 06pas XKU3HW. UTO O6ecneunBaeT AOCTYMHOCTb CMOPTA U3 AOMA, YKpennseT
BbiropaHue coTpyAHUKOB, CTYAEHTOB U LUKONbHUKOB. KOPMOPATUBHYIO KYNBTYPY Yepe3 KOMAHAHbBIE BbI3OBbI, UC-
OTcyTCTBYE MOTUBALMM K 30HATUIO CMIOPTOM. MONb3yEeTCH KOMMbIOTEPHOE 3pEHNE ANS MOACUYETA PE3YNbTA-
Mpo6nemn coumanbHOM N30NALIMK N 6APbEPOB. TOB, CrIOCO6CTBYA OBLLEHUIO YYACTHNKOB, PA3BUBASA HEPOpP-
Pacxoabl Ha 300pOBbE COTPYAHMKOB. MONbHbIE CBAI3N U APYKHOCTb B KONNEKTUBE.

Huskas BOBNEUEHHOCTb U €AMHCTBO COTPYAHUKOB
B KOPNOPATUBHON KYNbTYpPE.

YCMEXU

DopaboTany NPOAYKT ANSA BbIMYCKA HA PbIHOK
[ oyKOMMNNEKTOBANM KOMAHAY

MpoBenu paboTy HaA NPOLIECCOM BHEAPEHNEM
npoaykta B FTKTCC

e OJIEIr BOJIKOB

NpPOrpaMMUCT

. . o MAKC/M KPDILLUTAK o ABA3XOH OXYHOB

£ ABTOP MPOeKTa NPOrpaMMmncT

X

<8

'E e AHACTACKA

9 e TMMYP TMUMEP34AHOB KPbI/TOBA

CTO AnsariHep

S8









