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ANDRONE

AHOPOH

O6pasoBarenbHas nnatdopma ¢ VR-cumMynatopom rnonéraq,
rae Nonb3oBATENb O6yUaeTCs MONETY U KOHCTPYMPOBAHUIO
APOHA C PEXXMMOM MyYNbTUMNNEEPA

MPOBJIEMA PELLUEHUVE

Mpo6nembl, CBA3AHHbBIE C 6€30MACHOCTHIO NCMONB30BA- Kpoccnnat$opMeHHOCTb peLleHns MO3BONSET MONb30BATb-
HWS, SKCMINYATALNEN N OFPAHUYEHUEM CLEHAPUEB ca um c MK, cmaptdoHa n VR-wnema. MHoronons3osa-
MCMNONb30BAHNA 060PYAOBAHNSA, A TAKXKE MOMYAAPU3a- TENbCKUI PEXUM MO3BONSET BbIABUTL Ny4LLmMX. CnocobeTay-

umen BAC n knbepcnopta. eT 9pPEKTUBHOMY OBNAAEBAHMIO HABLIKAMW VIPABNEHMUS

APOHOM GAOFOAGDFI B/MAY OT nepBOro nmua.

YCMNEXU

-+ Mpopabotanm ¢MHAHCOBYIO MOAEND
- Dopabotann MVP

- Bblwnun Ha nHBecTopa

50 ™
eoTV“‘\\gv\

. W8S~ 2% KOMAHAOA:

30 poN©
MBAH MAKAPOB E/IEHA K/TMMOBA
ABTOP NPOeKTa AHANUTUK
OMUTPUA TIOSIbMAKOB ANEKCAHOP
cTo OI0BAHDBKOB
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AKAOEMUA
MHHOBATOPOB

BECMU/TIOTHbI KOHBEPTOM/1AH «BETEP»

BecnnnoTHbIN KOHBEepPTONnNaH HOLWEen CXeMbl NO3BONAET
SKCTPEeHHO AOCTABNATb MANbI€ I'PVY3bl B OTAONEHHbIE U TPVA-
HOAOCTVIMHbIE MeCTq, d TAK)Xe B FOpOACKOVI 3GCTpOI7IKe

NMPOBJIEMA

CaMoNETbl 30BUCAT OT A3POAPOMOB U/MNU CUCTEM

C KATAMyNAbTAMMU U MOCAAKM HA MApaLloTax. 3To 6onblune
3aTPATHI HA MHGPACTPYKTYPY U PACXOAHBIE MATEPUANI,
BPEMS HO PEMOHT Y HEBO3MOXXHOCTb AOCTABNATH XPYrKMe
rpyabl. BecnunoTHble KonTepbl UMEIOT OrPAHUYEHNS MO
ANMTENbHOCTU MONETA, CKOPOCTU U MPY30MOABEMHOCTM.

e MBAH e D/IIMHA
OMUTPUEB 3NMEHCKASA
ABTOP MPOEKTA MeHeAKep MpoeKTa

e OVHA e CEPrEMN
3AMAIONHOBA UEPMOLLEHLIEB

OPraHM3aTop NPOeKTa

MATEMATUK-NPOrpaMMNUCT

PELLUEHUNE

KoHBepTONNaAH BANETAET U NPU3EMNAETCA BEPTUKANBHO
¢ nnowwankm 10x10 M, npy 3TOM Y60PKA B FOPU3OHTANBHOM
NMonéte NOAbEMHbIX CUNOBBIX YCTAHOBOK B GIO3ENSK, UTO
ACET A3POAMHAMUYECKOE KAUYECTBO 7 Y BOBMOXXHOCTb
DOCTUXKEHUA cKopocTen nonéta nopsaaka 200 Km/y,

1 aanbHocTb nonéta 100 kM 1 1500 kM npu ABC.

YCINEXU

- Cospanm NHBECTULIMOHHVYIO
npeseHTauuio
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SMARTWAY

SMARTWAY

MporpamMmmMmHoe obecneyeHue, pelaLee npoonemy
3HeproadpPeKTUBHOCTU SKCNNYATALNN 6€CNUNOTHbIX MPY30BbIX
ABTOMOGUNEN B MHTENNEKTYANbHOW TPAHCMOPTHOM cpeae

NMPOBJIEMA

B 6nmkanwee BpeMa MUp NEPENAET K 6€CMUNOTHBIM
aBTOMO6UNSAM. Bonpoc SKOHOMUKM TOMNMBA CTOUT BCErAQ.
ANna TPAHCMOPTHBIX KOMMAHUN U ABTOBYCHbBIX MAPKOB
pacxoapl Ha TONAMBO cocTaBnsloT 30% BCeEX PACXOAOB
KoMnaHun. NMpobnema 3aKNOYAETCH B TOM, YTO CTApbIE
CMoCcobbl 3KOHOMUM TOMNAMBA 6ONbLLE HE ByAYT PpaboTATb
Ha 6eCnMMNOTHbBIX ABTOMOBUNSAX.

YCMNEXU

- fownmctrllpotrl2, c mrl1 a0 mrl2

- Mpoeenun paa CustDev-nUHTEPBbLIO
c B2B-cermeHTOM

(0]3)

PELUEHUE

MO ynpaBnseT WTATHLIM GNOKOM YNPABNEHNSA ABTOMO6GU-
neM. STOT NPOoLECC OCHOBBLIBAETCH HA AGHHbIX O TEKYLLEM
COCTOSIHUN OBTOMOBUNSA N OKP\KAIOLLEN ero CUTYaLmmn,
Tonorpaeum mectHocTM 1 \V2X. Ero npeumyulectso
3aKNIOYAETCHA B O6beANHEHNN BCEX TEKYLLMX HOPABOTOK

B 06NACTN SHEProapPeKTUBHOCTU B OAHOM MPOAYKTE.

¢ AJIEKCAHOP ¢ MABEJ1 CTPYUEB
KYOPUH NPOrPAMMUCT
GIBTOP MPOSKTA e CEPrEN WWAOPVH
o AMUTPUN HAYYHBIA KOHCYNBTAHT
BMHOIMPAOOB

¢ COdPbA TrOPbKOBAA

VHXKEHep
SKOHOMUCT



AKAOEMUA
MHHOBATOPOB

MIAATDPOPMA A9 BUPTYAJIbHOIMO CKPUHUHI A

MnhaTdopmMa ocyLECTBNAAET KOMMbIOTEPHbIA MOUCK

OpraHn4yeCKux MOneKvyn, noaAxoAdLnx Ha ponb VIHI'I/IGVITOpOB
BUPVYCHbIX MPOLEeCCOB B >XXUBbIX KNeTKAX

NMPOBJIEMA

Ha paHHeM aTane paspaboTKM NEKAPCTBA TpebyeTcs

M3 COTEH TbICAY 6MOAKTUBHBLIX MONEKYN (\MFrQHAOB)
BbIAENUTb HaOMBONEE NEPCNEKTUBHbIE MONEKYNbI, CBA3LIBA-
joLmecs ¢ MuLEeHbIo (OKTUBHBIM LIEHTPOM 6enKa), And
MOCNEeAVIOLWNX NA6OPATOPHbLIX SKCMEPUMEHTOB.

OTa TEXHONOr S MO3BONAET YCKOPUTD U VAELLIEBUTD
PA3pabOTKY.

° OMUTPUIN ® PADAIIb
MABJ/10B TEMUPIr AJIMEB
GBTOP MPOEKTA PA3pPaboTUmnK

e MAKCUM
CYBBOTUH

pa3paboTumk

PELLUEHUNE

HoBu3Ha HALIEro pelueHns 3aKNYAeTCA B COYETAHUN
MoNyaMMNUPUYECKOro METOAA KBAHTOBOM Xumun (SE)

1 MOAENMPOBAHNS METOAAMMN MONEKYNSIPHOWN MEXAHMKM
(MM). Takol rmbpuaHbin meToa (SE/MM) nossonaet
MOAYYUTb BLICOKVIO MPEACKA3ATENBHYIO CUAY MPU XOPOLLER
MPON3BOANTENBHOCTW.

YCINEXU

- Co3panm 6a3y NOTEHLMANBHbIX
NMAPTHEPOB UNU KNUEHTOB
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cTAONA: MVP

CKAXWNN ACTME - HET!

MporpaMMHO-ANMNAPATHbLIN KOMMNEKC ANS BUIYANU3ALNK
MUKPOKPOBOTOKA (POHHEN AMATHOCTUKN ACTMbl)

NMPOBJIEMA PELLEHUE
MeToa AMArHOCTUKKM ACTMBbI y AETEN AO 5 neT. BbicTpas, 6e360ne3HEHHAA AMATHOCTUKA C YYBCTBUTENBHO-
B HacToswwee BpeMs HOAEXHbBIX CNOCO60B PAHHEN CTblO U cneunduyHOCTbiO 6onee 92%.

(AOKNVMHNYECKOWM) ANAFHOCTUKM BPOHXMANBHOM ACTMbI
HET, T.K. ICCNeAOBAHME C ITOM LIEeNbo MOKA3ATENEN
bYHKLMM BHELLIHEro AbIXaHUSA A0 5-neTHero BospacTa
HEeAOCTOBEPHO.

YCMNEXU

- AopaboTtanu npoTtoTun
- Paspabotanu ctpaTtermyeckunr nnaH Ha 1u 3 roaa

o nOf\\/‘—IVII\VI nepsble NpeaAno>XXeHNd O HaOMepeHNdax
npnobpecTtn HaLW MNPOAVYKT

- CHANM 2 nepeaaym npo HaLy pa3paboTKy
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¢ MABEJ1 ® TATbAHA INYTbIPUMK
BEPEXAHCKUM HAYYHO-UCCNEAOBATENbCKAS
= QABTOP MPOEKTa yacTb
=
E * AJIEKCAHOP ® AJIEKCEMN
5 KOHUHCKWNIA BALLEHKO
X
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COaBTOP nH>XeHep



AKAOEMUA
MHHOBATOPOB
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TUNPOPUTM

TecT-cucTtemMa AN ANArHOCTUKN AECTPYKUMMK (Pa3pyLLUeHNS)
TKOHM LUMTOBUAHON >XeNnesbl, BO3HUKAIoLWEW npu npuéme
COHTMAPUTMUYECKOrO NpenapaTa aMMOACdPOHA

NMPOBJ/IEMA PELUEHUVE
AmnopapoH B 25% cnyuaes B TeUeHre 2 NeT Bbi3blBAeT BbicTpas, TouHAs, AOCTYMHAA AMArHOCTUKA ASCTPYKLMM
AECTPYKLMIO LUIUTOBUAHOM Xenesbl. OHa compsi>keHa LUMTOBUAHOM YKeNnesbl 06eCreynT CBOEBPEMEHHOE
C PELMAVBAMU APUTMUK, YBENNYEHNEM CEPAEUYHO-COCY - 1 GAEKBATHOE NeYeHne, MPeAOTBPATUT HEBGNAFONPUATHbIE
ANCTBIX PUCKOB M O9KOHOMMYECKMX 3aTPaAT. \eueHune CcepAeUYHO-COCYANCTbIE UCXOABI, COKPATUT OKOHOMUYECKMNE
OCNOYXHEHO OTCYTCTBMEM AOCTYIMHbBIX U TOUHBIX METOAOB noTepwu.
AVNAFHOCTUKM, KOK CNEACTBUE, OLUIMEKAMU B BEAEHWUM
MOLUMEHTOB.

YCMNEXU

- CdopmynmpoBanm peliaemyto npobnemy
NPOoAYKTA

- Onpeaenvn KOHKYpPEHTHbIe MPerMyLLECTBA

- OueHunm pbiHkM NpoaykTa (Mup, PP, Mockea)

- MNMoAroToBMAM MHBECTULIMOHHYIO MPEe3eHTALMIO
M HOYANW MHBECTULIMOHHVIO
YMAKOBKY

v\\n.EN\ |6 MY
CKomampa: T

® ANIEKCAHOPA
EPMOJTIAEBA

QBTOP MpoeKTa

(0]°)



C.LIVE

Mnatdopma ana oHnarH NPK ¢ conpoBOXKAEHNEM NHCTPYKTOPA,
KOTOpASA MOMOraeT COKPATUTb CPOKU BOCCTAHOBNEHUS bonee yem
B ABA pA3d C MOMOLLbIO MHAMBUAYANbHBIX BUACO-MPOrpaMM $pusmn-

YECKUX YNPOa>KHEHUIA

NMPOBJIEMA

MpobnemMa HEXBATKM NPOPUNBbHBIX CMELNANUCTOB

B KN\MHUKOX MOXXET MPUBOAUTD K HEMPABUNBHOMY AUAFHO-
3y Ha ypoeHe BOloB 1 TepaneBToB, A TAKXKE MONOAbIX
Bpayer. CepBnC NO3BONSET PEKOMEHAOBATbL GAKTOPHI,
HO KOTOPblE CTOUT O6PATUTL BHUMAHME MPU MOCTAHOBKE
AVATHO3d W ABTOMATU3UPYET OLIEHKY BCEX OHANN3OB

8 OMK nauueHTa.

YCMNEXU

- MpoBepéH CustDev Ha 20+ koMnaHWi
- Munot B ctopoHy MNCoB OT KAMHKK

AW
ana™
u_\EN\ go 08 GV\V\BP
' M\cla\TC o groRV® anohP
UAANAS
K
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PELUEHVE

VIHHOBALMOHHOCTb CUCTEMBI 3aKNoYaeTcs B 06paboTke
$AKTOPOB HANMYUMSA 1 PA3BUTUS 3A60NEBAHUIA HO OCHOBE
AOKA3YEMbIX METOAOB — KAXKAASA PEKOMEHAALINS MOXKET
6bITb BbIBEAEHA NOMMYECKMMU PACCYXXAEHUSIMU U3 AHANU-
30B naumeHTa. Mbl nonaraemMcs TonbKO Ha OAO6PEHHbIE
MuH3APABOM NPOdUNBbHBIE METOANKM.

KOMAHAOA:
r1EB KUCEJEB OMUTPUI
QBTOP NPOEKTA OAPEHCKUA

BPAY-KAPANONOT

HUKOAN _
BJTAITOCKJ/1TOHOB AHOPEN .
MEANLIMHCKUIA KN6epHETUK MNAJIBHEBCKA

frontend-paspaboTumk
APTEM HUKOJ1IAEB

backend-paspaboTumk



EASY DOO

Mnhatdopma nossonsieT 9oPEeKTUBHO MPOXOAUTb MPOrPAMMbI
NOK OHNAMH C CONPOBOXXAEHMEM ONMbITHONO MHCTPYKTOPJ,
YTO COKpALLAET CPOKM peabunntaumm 6onee yem B 2 pasa

NMPOBJIEMA

OtcyTcTBUE NonHoLeHHon peabunmtaumm (NPK)

B 6ONBHULIOX M3-30 OTCYTCTBUA KOMKO-MECT, d TAKXe
HEBO3MOXXHOCTb AN 6ONBLUMHCTBA MOCELLEHNS
0dPNANH-KNMHNK N3-3a BbICOKOWM CTOMMOCTM Yaca
MPUEMA N 3HAYUTENBHOIFO BPEMEHU HO ACPOTY.

MABEJ]
crimPmnagoHoB

ABTOP MPOEKTa

AHOPEWN FIMHCKUNA

TEXHUUECKUN AVPEKTOP

AHACTACHNAE KYKOBCKAA

WHCTPYKTOP-METOAUCT

KOMAHAOA:
OEHNC ENTKUH

XVPYPr-MeToancT

KCEHMA EFOPOBA
meTtoamcT NOK

PELUEHVE

[Mocne KOHCYNbTALUMM KAMEHT 3AMONHSIET AHKETY
1 BUAEO-TECTbI AN 3AMEPA UCXOAHOWM TOUKU. IHCTpYKTOP
bopMrpyeT MHAMBUAYANBHYIO BUAEO-MPOrpPAMMY, KOTOPAs
MPOXOANTCS C COMPOBOXXAEHNEM MHCTPYKTOPA, A TAKXKE
NMPOMEXYTOYHOE TECTUPOBAHUE. 99% NoAEV AOXOAAT

DO KOHLLA, YTO 06eCcneumBaeT BbICOKYIO 3PEKTUBHOCTD
NpPOrpaAMM.

YCINEXU

o ﬂpOTeCTMpOBGI\M HOBblIe rnMrnoTe3bl

- BbisBUNM NepcneKTUBHLIE 1 6onee EMKne
CME)KHble HULLW AN TUPAXKUPOBAHUS PELUeHns
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cTAOoMnda: MVP

EXPMD

NMnopTo3amMeLwEéHHbIN MONMMEPHbBIN FUMC ANS duKcauum
KOHEYHOCTEN NOoCNe NEPENOMOB U PACTAXKEHNN

NMPOBJIEMA PELUEHUE

OCHOBHbIE MPO6NEMBI, PeLLdeMble PA3PA6ATLIBAEMBIM VHHOBALMOHHOCTb MOAXOAQ 30KNIOUYAETCA B MPUMEHEHNM

MPOAYKTOM — MOSABNEHUE OCNOXXHEHWI B XOAE BOCCTA- KOMMNEKCA MMMOPTO3AMELLEHHBIX MATEPUANOB, KOTOPbIE

HOBNEHWSA MOCNE MONYYEHUSA NEPENOMOB/PACTIXKEHWIA, 06eCMeymBaoT MOBLILIEHHYIO MPOYHOCTb, BO3MOXHOCTb

HEeyAOBCTBA B XOAE HOLLUEHWS GUKCUPVYIOLLEN MOBA3KM MPYHUMATB AVLL 1 BO3AYXOMPOHULIAEMOCTb. MicnonbaoBa-

W AOCTYMHOCTb MPUMEHEHWSA MHHOBALMOHHbBIX MATEPUA- HWE POCCUNCKNX KOMMOHEHTOB, 060PYAOBAHUS N HU3KAS

noB B PO. CTOMMOCTb AENAIOT MPOAYKT AOCTYMHbBIM MO BCEW TEPPUTO-
pun PO.

YCIEXU

- MpPoTOTUAMPOBANU U MPOBENM MAKETHbIE UCMbITA-
HWA apMUpPVIOLLLEro MaTepuana

- BbILWAM HQ HECKONBKO MOTEHUMANbHbBIX MHBECTO-
POB, C KOTOPbLIMU BEAEM MEPErOBOPHI

0 AOFOBOpMI\VICb 06 OoNNaYMBAEMOM MUNOTE
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NMPOBJIEMA

Mpeanaraemsbiii MPOAYKT PELLAeT AKTYANbHYIO MPo6nemy
NMALMEHTOB C CAXAPHbIM AMABETOM, O UIMEHHO HEOBXOAN-
MOCTb PEFYNAPHOrO MOHUTOPUHIA YPOBHSA MUKUPOBAHHO-

ro reMorno6umHa.

APTEM BPOBKO

FNABHbIA KOHCTPYKTOP

ANEKCEWN KOLUKMH

BEAYLLMA NHXXEHEeP-MNPOrpaMMUCT

AJNEKCEN CYBEKWH

MEAVLIMHCKUA BUOXMMUK

KOMAHAOA:

EKATEPUHA
MOJIMKEP

QBTOP MPOEKTa

KOHCTAHTUH
KOLLUEYKNH

TEXHUYECKUI ANPEKTOP

HEMOTECH.AI

CoBmecTHbIN NpoekT MPTU n CeueHOBCKOro yHUBepCcuTeTa
MO CO3A0HUIO HEMHBA3MBHOIO MIOKOMETPA HO OCHOBE pa-
MOHOBCKOMN CNEKTPOCKOMNUN

PELLUEHUNE

[MnaHWpyeTca paspaboTaTb HEMHBA3MBHYIO TEXHONOUIO,
OCHOBQAHHVIO HO OMNTUYECKOM CEHCOPE, UTO CHMKAET
AVUCKOM®OPT U PUCK BO3HUKHOBEHNSA MHPEKLUMN. IHHOBA-
LIMOHHOCTb 30KNIOYOETCH B MHTErPALMM HEMpoceTeNn

B pelleHne 3apayn.

YCIMNEXU

- Coszpann MVP

- Bbirpanu rpaHT oT ®oHaa Copencteums
NHHoBaUuam

13



INVESSEL Al

Nnatpopma AN AMArHOCTUKU MHCYNbTA € nomMoubio A
N KOOPAUHALUUN MEANLIMHCKON NMOMOLLM

NMPOBJIEMA

MHcynbT ABNSETCS OAHOM M3 CAMBIX OMACHbIX U PACMPO-
CTPAHEHHbIX COCYAMCTbIX 6onesHen. PyyHon aHanma —
TPYAHO 1 AOPOro. Hal NpoAyKT peluaeT BAXKHYIO Npobnemy
B cdepe 3ApABOOXPAHEHNS, 06ECNEUMBASA TOYHYIO

N BbICTPVIO AUMArHOCTUKY MHCYNBTA C MCcnonb3oBaHnem U
1N 9PPEKTUBHYIO KOOPANHALMIO MEAULIMHCKOW MOMOLLM.

OTO NOMOraeT COXPAHUTL 3A0POBLE U XXU3HU MALMUEHTOB,

Q TAKXXE CHU3UTb HErATMBHbIE MOCNEACTBUS ANA O6LLECTBA.

YCMNEXU

- Pacwwupunm komaHay

- [N OroBoOpunMCh O COTPYAHNYECTBE C HOBBIMU
KNMHUKAMU-MAPTHEPAMM

- Pacwwmpunnm Habop AQHHbIX

- MNob6eannmn B kKoHKypce «Bbuprka UT ctapTtanos»

\0%
oNo
6.30 P
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PELUEHVE

lNhatdopma Ana ANArHOCTUKM MHCYNLTA Ha 6a3e N
\VBENVNYUUT CKOPOCTb ANArHOCTUKU M COKPATUT BPEMS

HAQ MPUHSTUE PELUEHUI, MyTEM ONTUMU3ALMN OKA3AHMS
MEANLIMHCKOW MOMOLLM KAK BHYTPU KAVHUKM, TOK U MEXAY
NEepPBUYHBIMU Y BTOPUYHBIMU COCYANCTBIMU LIEHTPAMMU.

KOMAHAOA:

OEHNC UETOOAEB FJIEB BOJIKOB

QBTOP MPOEKTA COO

HAMUI™ CBETJ/1AHA
NCPADNIOB rABPUNJ/TIOBA
CTO advisor



AKAOEMUA
MHHOBATOPOB
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KAPHAGES

dDarosbii KOKTENNb ANA TEPANUU N MPOPUNAKTUKU pecnmpa-
TOPHbIX 60one3Hen n mactuta y KPC: KkokTennb yomneaet pe-
3UCTEHTHbIE N 06pasyiowme 6UONNEHKN 6aKTepun

NMPOBJ/IEMA PELUEHUVE
MacTut n pecnmpartopHbie 3a6onesarHns KPC — ato cambie ®aru B oTAMumMe oT AHTUBUOTMKOB TAPreTHO Y6MBAIOT
PACMNPOCTPAHEHHbIE 3A60NEBAHUSA KOPOB, OT KOTOPbIX BpeAHble 6akTepun, o6pasyiomne 6UONNEHKN, U OHN
cenbckoe xo3ancteo PO TepseT no 3 Mnpa pyb. B roa. 6€30MacHbI AN OCTANBHOIrO MUKPO6UoMa. Haww ¢arosbin
BakTepuu, Bbi3biBAOLLME WX, ABNAIOTCA AQHTUBUOTUKO-PE3N- KOKTENNb CO3AAETCH C MOMOLLbIO COBCTBEHHOW TEXHONO-
CTEHTBIMU 1 06PA3YIOT BUOMNEHKU, UTO CUNBHO 3ATPYAHAET rn, KoTopasa no3BondeT Ha 25% 6bicTpee cobupaTb
NneYyeHune. Hanbonee 3dPeKTUBHbIE KOKTENNN C MOMOLLBIO MALUMHHOIO

obyueHus.

YCMNEXU

- Hawnwn ueneBble 60nesHn n 6akTepumn
AN nopbopa daros

- Caenann MVP cepBuca no npeacKasaHmio
B3aMMoAencTBua dara n 6axkTepumn

+ Pacwupunm komaHay

c60oP
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Ve (@020 07 ©
5 30K a b\’\b\
pV\
poxT
\=}
° KUPWUAN * APUAOHA woP©
MEOBEOEB CEMEHOBA
QABTOP MPOEKTA CTO
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LIFECARE

MNMporpaMMHO-aNNAPATHbLIA KOMIMNEKC AN KOHTPONSI OCHOBHbIX
YXU3HEHHbIX MOKA3ATEeNEeN COCTOSAHMNS 3A0POBbS U NEKAPCTBEH-

HbIX npenaparoB

NMPOBJIEMA

HecobnioaeHWe NeKApCTBEHHOM Tepanun U/UAM KYNbTYPbI
MPUHSTUS BUONOrMYECKN AKTUBHBIX A06aBOK. OCcoOBeHHO
aTa Npobnema ycyrybnaetca y nioaern nocne 65 ner,
KOFAQ MOAQET YPOBEHb CYACTbSA M3-30 YYBCTBA HEH\DKHO-
CTW, O POACTBEHHUKMU HE YAENSIOT AONKHOFO BHUMAHMUS

1 BPEMEHW CBOMM BNU3KUM.

YCMNEXU

- [Moanncann NMNOT C OBNACTHOW KNMHUYECKOM
60NnbHULEN

- lMepBblie npopaku B cermeHTe B2C 1 npep3akassbl
B B2C

e ]
sl
FRtr
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PELUEHVE

Co3aaHMEe cepBUCA KOHTPONA NPUEMA NEKAPCTBEHHbIX
NpenapaToB Y MOHUTOPUHIA COCTOSAHUSA 3A0POBbSA BCEX
UNEHOB CEeMbW C MHTErpauunen B npouecc paboTbl NMPUNO-
YXEHUSA YMHOWN TABNETHULbI U GYHKLMM ABTOMATUYECKOIO
AO3BOHA.

KOMAHAOA:

OABYLO AT OB

QBTOP MPOEKTA
APTEM BOPCYKOB
COO

MUNXANST KAPIMNOB
CPO

OEHNC KOCTPULIbIH

hardware npoayKT-MeHepxep



\ moTH_

MGL - A1 XN3HUA

PeKkoM6bUHaHTHbIN 6enok MGL ana Tepannm OHKONOMrMUYECKMX

3060neBAHNN
NMPOBJIEMA PELLUEHUE
Flo6oqu|e Sd)q)eKTbl XnMmoTepanumn. 30 CYyeT CMHeprmn ¢ xmMmmnotTepaneBTn4eCKNMM npenapa-
TAMU, TAKNUMUN KAK ,L\OKCOp\/6VILLVIH n UMACNNATUH, CHXXAEeTCHA
nx AO3a.
YCMNEXU

CODUNA APLIEFOBA

ABTOP MPOEKTA

HUKOJIAN BOHOAPEB

MNQALINIA HOYYHBIA COTPYAHUK

0 I'Iposefwl BCTpeun C OHKONOramMm

- ChopMm1POBANM NMepCreKTUBbI AQNbHENLLIErO
PA3BUTMA

KOMAHAOA:

M/ibd MAHYXOB
3aBeAayOWMA nabopaTopum
MONEKYNAPHOM reHeTukn MOTU

17
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NANOWIRES

Pa3paboTka n BHeApeHME METOAA U ANNApATypbl ANA one-
PATUBHOIO OMNTUUYECKOIro O6HAPY>XEHUS U UASHTUPMKALUN
OPraHNYeCKUX BeLECTB N BUO-06bEKTOB

NMPOBJIEMA PELUEHUE

[MpoayKT HANPABNEH HA peLUeHne NPobneMbl HU3KOM YHMKANbHAA 3aNATEHTOBAHHASA TEXHONOIMSA CUHTE3d
YyBCTBUTENBHOCTN METOAQ CMEKTPOCKOMMYECKOro obecneumBaeT BbICOKVIO YYBCTBUTENBHOCTb 1 BOCMPOUN3BO-
SKCHpeCC—OGHOp\/)KeHVIﬂ CNepOBbIX KOHLLeHTpGLLMVI ANMOCTb CNeKTpoMeTpny4yeCKoro MeToad MSMepeHVIIZ
OPraHNYECKNX COEANHEHUI. 30 CYET bonee CTa MUNNMOHOB KANMBPOBAHHbBIX HOHOMPO-

BONOK HQ CeHcope.

YCIMNEXU

- MpopaboTanu 3a8BKY HA MUNOTHOE
TECTUPOBAHNE

WA
ARCK
MNEM AL Vgig'\é\Tm\AeCK\A)(

® EJIMSABETA KOXMHA

QABTOP MPOEKTa

e CEPrevi BEOVH

PA3PABOTUYMK TEXHONOT N

18



FrOENMPAKTUNKA

IT-cepBuc Konnabopaumm NpeAnpUATUA N CTYAEHTOB

NMPOBJIEMA

B HacToswwee Bpems HabnoaaeTcs U PACTET paspbliB
MeXXAY KAYECTBOM BbICLUErO O6PA30BAHNS U TPEBOBAHMUSA-
Mu paboTtopaTenen. Aedunumt kappos coctasun 35%, Uto
CAEPXXMBAET MPOMBbILLUNEHHbIN POCT HALUEW CTPAHbI

n obecueHmBaeT 3,8 TPAH pY6., BEIAENEHHbIX HO BloAXKeT-
HOoe 06pa3oBAHME.

KOMAHAOA:

OAPDbA UYOJOCBETOBA

QaBTOP MNPOEeKTa

B/1AOVIMUMP BEONLIOB

PYKOBOAUTEND OTAENA PA3PABOTKM

PELLUEHUNE

CoszpaHune MOPTANA, KOTOPbI COBMELLAET B cebe coumanb-
Hyto ceTb U HR-cepBUC 1 NO3BONSET KOMMNAHUSM OCYLLECT-
BNSTb MOMCK MPAKTUKAHTOB B HALLEW 6a3€e, a CTYAEHTAM
HAXOAUTb MO YKA3AHHbIM nNapaMeTpaM noaxoaduiee MecTto
NMPOU3BOACTBEHHOW U MPEAANNAOMHOM MNPAKTUKN.

YCIMNEXU

- Cospanv nopTan, NPOBENU NepBble Neperosopbl
O COTPYAHMYECTBE C BY3AMU

\.\J.EN\ Y6 °0 poe ™
eoTV\\—\V‘\AT?JgAV\POBOHV\
VHBE Y hacW
. WS
‘\O o w
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CEKYHAOOUKHN

PasBnekatenbHO-06pasoBaTenbHAa NnaTtdopma, rae AeTu
3-7 net obLatotca ¢ Al-ppy3bsiMn, a poanTENU NONYYAIOT
COBETbl MO PA3BUTUIO U COLLMANN3ALNN AETEN

BesonacHasa cpepa pasBneyeHumn, paHHeEE pa3BUTUE MNnatpopma aHanmsmpyeT obuweHne pebéHka c Al-ppyrom
1 YAQNEHHOE TECTUPOBAHUE NMUYHOCTUN N CNOCOBHOCTEMN 1 NoBeAEHME B UMPAX, AAAMNTUPYET KOHTEHT MOA MHTEPECHI
pebéHka B popMaTe mrpbl. 1 OCOBEHHOCTU IOHOIO MONB3OBATENS, O POAUTENEN

CHabB>XaeT CoBETAMM MO PA3BUTUIO, BOCAIMTAHMIO N COLMA-
AM3ALNN NX AETEN.

YCMNMEXU

- MpoBenn KonMYeCTBEHHbIE N KAOUECTBEHHbIE
mnccnepoBaHmd LA

- MoaTBEPAVAM FMNOTE3bI

- lMoarotoBunun AOKYMEHTbI Mo 6u3Hec-Mmopenu
N ULEHHOCTHOMY NMPpeANO>XKEeHUIO

C OI'IpeAeI'\VII\M Lenm n TpeboBaHMS MO CO3AAHUIO

MUP
WEM gor<> KOMAHAA:
o . P22 .
v )
. V\\,\aeCTrv\v\ OMUTPUIA MAPUS FrOPAOMHCKAS
Te,u—\o'\o rOPANHCKMN BU3QIHED

QBTOP MPOEKTA

20



AKAOEMUA
MHHOBATOPOB

CITY CENTER
FOR UNMANNED
AIRCRAFT SYSTEM

BURAN

Mnhatdopma ana obyyeHUsa n pasBuTUS NPOPeCCNOHANBHbIX
KOMMeTeHUun B 6€CnMnoTHOM aBMauum ¢ AHONUTUKON

NMPOBJIEMA

OcTpbit AEPULNT KBANNPULIMPOBAHHBIX KOAPOB B chdepe

6ecnMnoTHOM aBUALINN.

EBA OOJ/IbHNKOBA

QABTOP MPOEKTa

CBETJ/1AHA
BOPUNCOBA
CMO

KOMAHAOA:

EBFEHUA MTPAUEB
COO

MABES
OOJSIbHNKOB
CFO

06YYEeHNA N CKOPUHIOM

PELLUEHUNE

VIHHOBALIMOHHOWM COCTABNSAIOLLEN pPELLEHNS ABNAETCS
CKOPWHI KOHAMAQTOB Mo 6onee yem 35 napamMeTpam

C TOYHOCTbIO A0 97% HO OCHOBE CO6CTBEHHOIO AATACETA.
TecTMPOBAHNE U OLIEHKA MO3BONAIOT ONPEAENUTb KAUECTBO
VAPABNEHUS 6ECMIMNOTHUKOM U MASHTUGULIMPOBATD MHAEKC
PUCKA WA YPOBEHb CKNOHHOCTM K HECYACTHBIM CNAYYAsIM.

YCMNEXU

- Pacwmpunu ¢yHKLMOHAN NpoAYKTA

- Paspabotany MApKeTUHIoBYIO CTPATEMMIO
BbIXOAQ HA PbIHOK

- MpoLunun aKCnepTn3y HA CTATYC PE3UAEHTA

«CKONKOBO»
GR
\.\epoa
V\\.“EN\ " - nop’
\/\\—\D.\IGTp
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mindcourse

MINDCOURSE

Beb6-cepBuc An co3naHUSA OHNANH-KYPCOB € nomoubio NI

NMPOBJ/IEMA PELLEHVE
Co3a0BATb OHNANH-KYPChl AOPOro, AOATO U TPYAHO. Beb-cepBunc Mindcourse no3BongeT co3aaBATb OHNANH-

KypcCbl ¢ nomoLpio Al 6€3 TEXHUYECKUX CNELMAnUCTOB
M CNOXXHOW HACTPOWMKKM C MOMOLLbIO MApbl CTPOK TEKCTA.

YCMNEXU

- Cospanm npoToTmn
- MpoBenn 6onee 40 pelueHYECKNX NHTEPBbIO

- Cpenanu 20+ npeanpoaak

KOMAHAOA:

\.LOTOp APOCJ/1AB PEBYLLIKWVH

ABTOP MPOEeKTa

22



AKAOEMUA
MHHOBATOPOB

SOULTECH

ABTOpP peuyeBbIX TPEHAXKEPOB U HEMPOTEXHONOIMU B CEKTOpPE
MeXXnnyHocTtHoun ncmxonormn B \V\R/WEB-npocTpaHcTBe

NMPOBJIEMA

Pelwaet npobnemy aedmumta onbITa 1 HABLIKOB COLIMANb-
HOW Y NMYHOCTHOM KOMMYHUKALMW \ TPEX BO3PACTHbIX
rpynn: noapoctkn (14-17 net), ctyaeHThl (17-24 roaa),
Monoable B3pocnble (24-35 neT) NyTéM NpUMeHeHus
TEXHONOIMIM BUPTYANbHOW peanbHocTu, Web-based-npu-
noxxeHun n Al B opmaTe MrpoBoro AMANOroBoro
TPEHKEPAQ.

KOMAHOA:
EBIrEHANA EBrEHUA
UAMAMKUNHA AONCKWNH
ABTOP MPOEeKTa co-founder
S/IMHA Leya|%(=]
XANBYN/TIMHA rPUTOPbEBA

IT-nHTEerpaTop 6peHA-MeHenKep

PELLUEHUNE

PelweHune ykasaHHOM npobnembl o6ecneynBaeTcs 3a CUET
NPUMEHEHNsI MIHHOBALIMOHHOIO MOAXOAC B O6NACTU
MCUXONOT UM, KOFAQ PEYEBON AMANOTrOBbI TPEHMKEP

Ha 6ase N poctyneH B popmaTte VR. MNpoAyKT OpUeHTUpo-
BOH HA HE OXBAYEHHbIE MHHOBALMOHHBIMW MPOAYKTAMU

B OBNACTN MCUXONOTUMN COLMANBHBIE FPYMMbI.

YCMNEXU

+ PaspaboTtann npotoTnn NpoAyKTa n chopMynnpo-
Banm Product Market Fit

« OTKpbINU IOPUANYECKOE NMLO U PACLUMPUNAA
KOMQHAY pa3paboTynkamm

- CornacoBanu naptHepa ang HAP n nunotuposa-
HUS

- 3aknounnm nepeble cornaweHns NOMOHOCOBCKOM
wKkonon, MMHUcCTepcTBOM 06PA30BAHUSA
NpkyTckom obnactum

EDIPS\l
p\,6.

e
\(Top
B 0650 M[\\’\
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SPEECHUP

CepBI/IC MNOAINOTOBKMU K I'I\/6I\I/I'~IHbIM BbiICTYyNNeHNAM HQ OCHOBEe

nn

NMPOBJIEMA

Bopb6a co cTpaxoM ny6AnYHBIX BbICTYNNEHUNA,
VCTPAHEHNE KOMMYHUKATUBHbIX 6APbEPOB, YAYYLLEHWE
KAYeCcTBA NMOACYN MATEPUANA.

YCMNEXU

- MoAroToBMAM MPOAYKT K BbIXOAY HO PbIHOK
- 3anycTunv psa MUAOTOB

« CKOpPpEKTNPOBANM BU3HEC-MOAENb

24

PELUEHVE

MHoromMmoaanbHbIM AHONM3 3ANUCU BbICTYMNNAEHUA C BblaQYEN
pClCLLJl/IpeHHOI;I VIHTep(]KTI/IBHOIZ AHANUTUKKN N MEePCOHANb-
HbIX SKCMNEePTHbIX peKOMeHAGLLMIZ HA OCHOB€ NCKYCCTBEH-
HOIro MHTEeNNEKTA.

KOMAHAOA:

HUKNTA HOCOB
TEXHUYECKUIN AUPEKTOP

OJIEIr BACOB

GBTOP NPOEeKTa S INE XJIIONMMHA
NMPOAYKTOBBIN AMPEKTOP

NOJSIMHA

CMHEIMPUBOBA EropP MblJ/IbHNKOB

reHepanbHbI AMPEKTOP PR-meHepxep



AKAOEMUA
MHHOBATOPOB

JIMHENKA MrPY30BOIr0 3/IEKTPOTPAHCIOPTA

YnO6HbIE N SKONOIMUYECKU UNCTbIE TPAHCMOPTHbIE CPEeACTB(,
npepHAa3HA4YeHHbIe KAK AN NMepeBO3KU rpy3os,
TAK N AN MOe3A0K C AeTbMU N >XMBOTHbIMUA

NMPOBJ/IEMA PELLEHUE

B pacTywmx 1 AMHOMWYHO PA3BUBAIOLLMXCH FOPOATX Mo3BONAIT CHU3UTb HAFPY3KY HO FOPOACKYIO TPAHCMOPT-
HO MepeAHW NNAH BLIXOAAT MPOBAEMbI C 3ArPYXKEHHOCTbLIO HVIO ceTb 6e3 BpeaHbIX BbIBpOoCcoB. Hanmume BCTPOEHHOro
AOPOXXHO-TPAHCMOPTHOM CETU U KONMUYECTBOM BPEAHbIX BNEeKTPOABUIrATENs] CHUXAET HArpy3Ky Ha e3n0Ka. Hnsko-
BbI6POCOB OT ABTOMOBUNBHOMO TPAHCMAOPTA. PACMONOXKEeHHAsI 6ONbLLIASA M YAOBHAS rPY30BAS MNOLLAAKA,

HAXOASLLASACH B 30HE BUAMMOCTU BOAUTENS, MO3BONSAET
KOMGOPTHO 1 6€30MNACHO NEPEBO3UTL FPY3bl.

YCINEXU

2 AOroBopd HA CTAAUN MOANNCAHNA:

*+ NMNOTHOE TECTUPOBAHNE C Kp\/l'lHOI;I KOMnMna-
HMEW NO AOCTABKE NMPOAYKTOB HA AOM;

+ AOroBop KoMmMccumm ¢ MArasMHOM senocune-
AOB B LIEeHTpe Mockabl

s WO 30
o Ne ou (10
W V\HQOP CTBeHH
® MABEJ/1 PAOKEBWY 0 Yoo\,p,o

QABTOP MPOEKTa
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MVNHUNKOP ADDON

MHHOBALMOHHbIE 6MonpenapaTtbl C MPO6MOTUYECKUMU,
AETOKCUKALUMOHHBIMU 1 UMMYHOMOAVYNMPVIOLWUMMN
CBOMWCTBAMMU AN YENOBEKA U XXUBOTHbIX

NMPOBJIEMA

PelwaeTt npobnemMbl: NpoAOBONBCTBEHHOMN 6€30MACHOCTMY,
80% KOPMOBbIX AOBABOK — MMMOPT; AHTUBUOTUKOPE3N-
CTEHTHOCTU UHGEKLUMOHHBIX BO3byanTene — 70% aHTU6MO-
TUKOB MPUMEHSAIOTCA B YXMBOTHOBOACTBE, Mbl MOAYYAEM MX
13 MULLEBbLIX MPOAYKTOB, PA3BUBAETCH PE3UCTEHTHOCTD,

a 910 25000 cmepTen exxeroaHo.

YCMNEXU

- Mponutumnmch Ha BeHYypHOM xabe SberUnity,
NHTepArpoTex

- BeayTca neperoBopebl 0 nMnote

- MoanuceiBaem ¢ HTU cornalueHs o AOAFOCPOYHOM
COTPYAHMYECTBE

- NeueHTpannsoBanm 6usHec

26

PELUEHUE

YHUKANBHAS TEXHONOMUSA MO3BONAET MONYUNTb KCBOM
NMPOBMOTUK — OCTAETCH >XMBbIM B ycnosuax XKKT, Bctpaun-
BAETCSH B MONE3HYIO MUKPOPNOPY U YBENMUMBAET €€ POCT

B 1000 pas. KoMnneKcHbIn cocTaB AAET Ha 15% 6onbLue
NMPUBECOB, MUHUMYM HA 50% CHWKAET A03Y AHTUBUOTUKOB,
BbIBOAWT TOKCUHbI HQ YPOBHE AKTUBUPOBAHHOMO YINS.

° AMUTPUN MMPOIrOB

reHepanbHbIN AUPEKTOP

°* MAPNA KAHOYKMHA

ABTOP MPOEKTA

¢ NAPbA TAPACOBA

MapKeTonor

¢ OAPDA LLIMMAPEBA

NPOEKT-MeHeAXep



& MOA TEX

e MeTORL! FOXapOTyWeHNS

PYHKUNOHAJIbHDIE MOXAPOTYLUIALUME

MATEPUAJIDI

ABTOHOMHOE CPEeACTBO MNOXXAPOTYLWEHNS AN 3ALMUTDI
NMTUN-UOHHbIX OKKYMYNATOPOB 1 060pYAOBAHUS, COCTABHOM
YACTbIO KOTOPbIX OHU AABNAIOTCS, B peXXxume 24/7

NMPOBJIEMA

MpoAyKT peLlaeT NpobneMy OTCYTCTBUA TEXHNYECKOM
BO3MO>XHOCTU NOKANU3ALMM BO3rOPAHNUS AUTUIA-UOHHbBIX
QKKYMYNATOPHbIX 6ATAPEN HO HAYANBHOW CTAANM.

OH NpenOoTBPALLAET NOTEPO 060PYAOBAHMUSA, 3HAUMTENBHO
CHWKAS NPSMON M KOCBEHHbIM MATEPUANbHbLIN YLLEPSH

OT VHLMAEHTOB.

KOMAHAOA:
CEPIrE/ AJNIEKCAHOPA
KPACWN/IbHNKOB CEPLIOBA
CTO QBTOP MPOEKTA
AHACTACHA
JIEBEOEBA

nH>xXeHep

PELLUEHUNE

[TepBOE ABTOHOMHOE {CTPOMCTBO MOXAPOTYLUEHWUS,
BCTPOEHHOE BHYTPb N\MTUN-MOHHOW OKKYMYNATOPHOM
6aTapen, KOTopoe NO3BONAET MPEAOTBPATUTL €€ BO3ropa-
HWE HQ PAHHEN CTAAUM MOXKAPA BCEro 3a HECKONbKO
CEKVHA.

YCMNEXU

- 3anyctunm ABA NMUNOTA C MPOU3BOAUTENAMM
NUTUN-NOHHBIX OKKYMYNATOPHbIX 6aTapemn
- Mokasanu 2-KpATHbIN POCT NPOACXK

- Paspabotanu puHAHCOBYIO MOAEND
NMpoeKTa

27
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cTAOomMna: nPpoTOTKMN

ADDON

NHTepaKTUBHbIE NHCTPYKLUMN ANS MPOMbILLNEHHOIO 060pyA0-
BAHMSA, MO3BONSAIOWME 06YUATb MONOABLIX MH)XXEHEPOB-0Nnepa-
TOPOB 6bICTPO, KAUECTBEHHO U 6€30MACHO

NMPOBJIEMA

[MpoeKT pellaeT NpobneMy HEAOCTATKA KAAPOB B OTPACNU
W UX HUSKOW KBANMOUKALMM 3A CYET BbICTPOM U HAFNSAHOM
AEMOHCTPALMM OCHOBHbIX YHKLMIA 060pYAOBAHNSA

1 BO3MOX>XHOCTM 6€30MACHO NPOBEPUTb CBOW 3HAHUSA

Ha cuMmynaTope.

YCMNEXU

- Mpoeenn CustDev 6onee 20 KoMnaHWA, NPOBEN
rnepBoe TeCTUPOBAHME Ha 6a3e MITY um. H. 3.
BaymanHa

- BenpéM neperoBopbl C HECKONBKMMU KPYMHbIMIA
MPOV3BOAUTENIMU OBOPYAOBAHMS

0%
[\ Wt
30 PO on?™
BN ool
0—(\/\\3.‘/\ o‘\,\\;\\ll
. BT g P
. Twn
2
&
g
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PELUEHUE

NHTepakTBHbIE MHCTPYKLUMM Addon aenatoT yrop HA
HAFNFAAHOCTb N MHTEPAKTUBHOCTL. Mbl cosaaem 3D-moaenm
060pYAOBAHMA N ONMUCHIBAEM OCHOBHbIE ANEMEHTbI, YTOBbI
onepaTop HAYUYUNACH 6bICTPO MOHUMATb, KOKUE SNEMEHTDI
30 YTO OTBEYAIOT, A B CUMYNSATOPE OTPABOTATH HABbLIKM

1 MPUCTYNUTb K paboTe.

® CEPIrEM rnoros

pPa3paboTunkK

* UBAH MMPUH

QBTOP MPOEKTa

* KNPWJ/11 BYPOB

MapKeTonor



AKAOEMWUA
MHHOBATOPOB

NMPOBJIEMA

CHWKAET pacxXoabl MPEANPUATUN Ha 06A3aTENbHYIO
VTUNU3ALMIO OTXOAOB. MOoBbILLAET AOXOAHOCTb CMIMPTOBbIX
30BOAOB NYTEM YAOBNETBOPEHUS 3AMPOCOB PhIHKA
KOPMOBbIX AOGABOK.

cTAOouga:

MV P

BCORP

Pa3paboTKa TEXHONOrMN NepepaboTKU CMIUPTOBbIX OTXOAOB

PELWWEHUNE

Halwa TexHonorms ocHoBbIBAETCA HA depMEHTALUN
OTXOAOB C MOMOLLbIO 6AKTEPUN, YTO OTAMYAET €€

OT ANbTEPHATUBHBIX PeLUEHUI. [PoAYKT B pe3ynbTaTe
MPUMEHEHMUSA STON TEXHONOTNN ABNAETCA 60Nnee BbICOKO-
MapXXuHanbHbIMK (Ha 30-50%), UeM B KOHKYPEHTHbIX
TEXHONOIUSAX.

YCIMNMEXUN

- 3aeepwaem HAOKP
- [oToBUMCS K 3aMyCcKY MMAOTA

- HanaxkvBaeM OTHOLLEHUS CO CTPATEMMYECKUMU
NAapTHEpPAMM

- CoopMUPOBANU MPUOPUTETHBIE
MOAENM KOMMEPLIMANN3ALIMN

\\¢}
3 p'Ol\6c)T
oA, W o 5
—\’V\U.v\ \,\V\e
. V\\—\Beo gel
0% *

¢ BJIAONCIAB
POIro3svH

QBTOP MPOEeKTa

¢ AHTOH KOCTMHOB

FNABHbIA BUOTEXHONOT

® COdPbA MTOPAUEBA

rNQABHbIV MHXXeHep

KOHTAKTbI

(6apabl) B KOpMOBOW BUTAMUH B12

29
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HARALUG

CospaHne n akcnayatauma komnnekca 3D-neuaTtu ¢ npume-
HEHWEM MPOMBbILNEHHbIX PO6OTOB U MPUHTEPOB ANS KPYMHO-
ra6apuUTHOM NEeYaTU KOMMO3UTHbIMKU MATEPUANAMN

Flp06/\eM\/ BbICOKOW LIeHbl U3AENMS 3a CUYET CHUXKEHUSA I'IpoeKT \VCKOpdeT npoLuecc n3rotoBneHnsd, COoTBeTCTBY4
3ATPAT HA OGOp\/AOBGHVIe, MaTepunan n ®OT npu nevyaTtun. l'IOTpe6HOCTVI KNMEeHTOB B OI'IepGTVIBHOlZ MOoCTAaBKe. OTC\/T—

cTBMnEe MHAMBNAYANBHOCTU B KNACCUYECKOM NMpOn3BOACTBE
MUHNMU3NPYETCH 6/\GFOAC|pFI BO3MO>XHOCTAM TEXHONOInNNU.

YCIMNEXU

- Onpepenvnn ¢opMy 1 LeneBor o6pa3
pPe3ynbTATA MPOEKTA

- CdopmMupoBanm ropoBYIO AOPOIKHYIO
KAPTY MPOEKTA MOCNe 3arnycKa

- LopabaTtbiBaeM 6U3HeC-MoAEND

- Co3paH AM3ANH OAHOMO N3 BUAOB
KOHEYHOW MPOAYKLMM

¢ BAJIEHTVH BAPbIEVH ® HUKTA TOPUH

ABTOP MPOEeKTa coocHoBAaTeNnb

* BJIAONCIIAB MAKOB

coocHoBaTeNb

KOHTAKTDI
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BEKTOP MKd

NnatpopmMmeHHOEe peweHne AN OpraHU3aLmMm CoLNaNbHOMN
30ALWKUTbI, KOTOPOE NPEeAHA3HAYEHO ANA NMPOBEeAEHUSA AUATHOCTUKN
no MK®: onnpaetca Ha MKB-10, MK®

NMPOBJIEMA

OtcyTcTBUE €AMHBIX LMGPOBbLIX MHCTPYMEHTOB B PAMKAX
MK® ang AMArHOCTUKM U COCTABNEHUS UHANBUAYANBHOMO
NNAHA PAa3BUTUS. PA3HONNAHOBbIE NPOBNEMbI 3A0POBbS

1 GYHKUNOHNPOBAHUS. TPYAHOCTU OLIEHKN 9PPEKTUBHO-
CTW KYPCA PeabUNMTALNN N MCMONL3OBAHUS BIOAXKETHBIX
CPEeACTB.

PELUEHVE

LindpoBbie 6a3bl AQHHbIX, ABTOMATU3ALUS OTYETHOCTY;
npoounb KOMNNEKCHON PeabunnTaumm; MHHOBALIMOHHbIN
VMHCTPYMEHT AMArHOCTUKM Nno MK®; aHannTuka adpdbeKTnB-
HOCTM PA6OTbl OPraHU3ALNK; EANHAS MHPOPMALMOHHASA
cpeaaq.

YCIMNEXU

- DNoroBopuAMCb O COTPYAHUYECTBE C LIEHTPOM
ACCUCTUBHBIX TEXHONOTUI «DEHMKT»
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KOMAHOA: ) onn™ePC gnpo®
nop‘“epc\;(m v MaC
T
o3V

ENIEHA MFHATbEBA FASVHA B\,\goe\GC’
GBTOP MPOEKTA MOPAOBVHEHKO

OMEePALMOHHbIV AMPEKTOP

31



I
O
|
5
<
O
@)
)

\(el=1

Komninekc ¢ ncnonbsosaHmnem NN, npeacrasnsaowmm cobom
AATUYNKN, CNOCOBHbIN MOMOUb PELLUNTb NPO6NEMY, CBA3AHHVIO

C OPUEHTUPOBAHMEM B MPOCTPAHCTBE

NMPOBJIEMA PELLUEHUVE

Mobi Aa€T BOSMOXXHOCTb NIOAAM C OrPAHUYEHHBIMU C nomolpbio koMnnekca Mobi MoXXHO yBEPEHHO peLlaTb
BO3MOX>XHOCTAIMU 3A0POBbSI MO 3PEHNIO KAPANHANBHO MOBCEAHEBHbIE XO3AMCTBEHHO-6bITOBbIE BOMPOChI, HAMPU-
VAYYLLNTD CBOE KAYECTBO XM3HW, CMOCO6CTBYET PA3BUTUIO Mep, B KBAPTUPE/MOMELLEHNN HOXOAUTb U UCMONB30OBATb
MOBUNBHOCTU Y MAOKCMMANBHO KOMGOPTHOM AAANTALMMN HEOBXOANMbIE MPEAMETbI, HO YAMLIE OPUEHTUPOBATHCS

K OKP\KAIOLEN Cpeae. B FOPOACKOM NN NIO60OM APYIron TEPPUTOPUN, MONB30OBATb-

CS TPAHCMOPTOM U APYron MHGPACTPYKTYPON.

YCMNEXU

o rlO/\\/LIMI'\M LleHHbl€ OT3bIBbl OT SKCMNepTOB
1N YYACTHMKOB MPOrpamMmbl, KOTOpble onpeaAenmnm
HAMPABNEHUS ANA AQNBHENLLETO PA3BUTUSA

0 rlpVIBI'\eKI'\VI HOBbIX MONb30OBATENEN

e orv0 1"
cW w30 opKeTV“"rO
e M
: ‘g‘gios\{wggz c4eP® KOMAHAA:
(=
nop™

CEPIrEV EMNAHLIEB

ABTOP MPOEKTA

CEPIrEV/ KPUHULIKUA

QHANUTUK BU3HEC-NpoLLeccoB
n frontend-paspaboTumk
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OAHUNT KOPABEJIbHNKOB

MBAH CYXOB

AN3aNHEp

AHOPEM KOTOB

SKOHOMUCT
1 PR-MeHepkep

MHXXEHEP-MPOorpamMMmcT 1 backend-paspaboTymk



AKAOEMWUA
MHHOBATOPOB

PSYCHOICE

renMnPnumnpoBaAHHOE NPUNOIKEHNE ANSI KOMINEKCHOIo
MCUXONOrMYECKOro CONPOBOXXAEHMUSA

NMPOBJ/IEMA

17% HaceneHWsa CTPAAJET ANATUEN, CHUXKEHNEM HACTPOE-
HWUA Y MOTMBALIMU, MOBbILLEHHOW TPEBOXKHOCTbLIO U Ap.
PewwaeMble NpobneMmbl: 3aHATUSA C MCUXONOrOM — 3TO
Aoporo: 40% POCCUSAH CUMTAIOT MCUXONOFMUYECKUE YCNYTA
HEAOCTYMHbIMU, CTUFMATU3ALMA U CTPAX MCUXOTEPANUM

W, KOK CNEACTBUE, OTCYTCTBME MCUXONOrMUYECKOM

MOAAEPXKKN.

MAPUA MINTAPUNOHOBA

ABTOP MPOEKTa

AHOPEW AHOPOCOB
PR & SMM

AJIEHA POOVNOHOBA

AN3ANHEP

KOMAHAOA:

OJibIrA KATEJ/IMHA

BKCnepT-ncmxonor

MUXAU
KNEBAJIMH
CTO

PELUEHUE

Mbl NpepAOCTABNSIEM KOMMNEKCHYIO MCUXONOIMYECKYIO
NMoAAEPIKKY B GOpMATE UFPbl HO OCHOBE AQHHbIX HAYYHbIX
CTATEN U HALLEro UCCNEAOBAHMUS, YTO CHXKAET CTUrMAaTh-
30UMI0 1 MOBbILLIAET MOTMBALIMIO PEMYASPHO UCMONL30BATH
MPUNOXKEHME 30 AOCTYMHYIO EXKEMECAYHVYIO MNATY.

YCMNEXA

- Pacwwupunmn komaHay (npueneknm CTO
1 AM3anHepa)

- MpoBenn onpoc Ha 200+ yenosek n 15 rny6UH-
HbIX MHTEPBbLIO, MOATBEPANNMN BbIABUHYTHIE
rmnoTessbl

- Cospanm npoToTunn

33
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ABTOMATUSNPOBAHHAA AOMALWLHAA AKBAINMOHUKA

YCTAHOBKAO ANSl AOMA U YYEBHbIX 30BeAEHUN, UTOObI LUKONb-
HUKU U CTYAEHTbI YBUAENUN CUTU-PEPMEPCTBO U MONYUNNN
NMPAKTUUYECKME HABbIKU pa60oTbl C HEN

MPOBJIEMA PELUEHUVE

CBexxasi 3eneHb HyKHA 97% niopen, 9TO rOBOPUT AunsariHepcKoe peLleHne XMBOro YronKa AOMA. DKONOrnY-
O MOTPEBHOCTN B SKONOTMUYHOM BbIPALLMBAHUN PACTEHWIA HOSA 3AMKHYTAs 3KOCUCTEMA AN KPYINOrOANYHOIO BbIpa-
1 pbl6 KPYrAbIA roa,. XXMBbIE YronKy MONOXKUTENbHO BAUSIIOT LUMBAHUS PACTEHUN N pbl6. Ha60p NO AKBAMOHWKE ABTOMA-
Ha 3popoBbe. 35% OMPOLLEHHbIX 3AMHTEPECOBAHbI TU3NPYET AOMALLHUIA OKBAPUYM U MO3BONUT MPOBOAUTD

B 06pa30BATENbHbBIX HOBOPAX MO AKBAMOHMKE. MHormne MCCNeAOBAHMS. ABTOMATUYECKASA YCTAHOBKA HE TpebyeT
CTANKMBAIOTCS C MPO6NEMAMU, MELLAIOLLMMM HACNA- BMELLATENbCTBA B PABOTY,.

YKAQTbCS MPOLIECCOM BbIPALUMBAHUS PACTEHUA N PbI6.

YCIMNEXU

- Pacwupunnm komaHay, A060BMB AM3ariHeEpPA
- Co3p0€eM BAPUAHTBI MPOAYKTA AN MHTErpaLmm
B AOMOLUHUI MHTEPbEP 3AKA3UYMKOB

- [NepecunTanm aKOHOMUKY U TEMEpPb 3HAEM,
CKONbKO HY)KHO MHBECTULMM

W net PV e opa
W AM a
\/\\,\BeCTV\U‘Q)AB a X R
0 neP
op’
’ V\) r\POD‘O\Z\‘\({oB
30\(03"\ e JIEOHMAO NYCTOBAEB e AHHA YEPHDbIX
: QBTOP NpOeKTa AUANHEP 1 XYAOKHUK
o KMPWUJ/1/1 CMOJIKMH e MAKAP
61ONOT U PA3PABOTUNK PEXXUMOB KYUEPOBCKUA

BbIPALUMBAHUS PACTEHUI
SNEKTPUK 1 MPOrPAMMUCT

34 e AJIEKCAHOP BOJIbLUAKOB

PYKOBOAUTENDb U TEXHNYECKAHA MOAAEPIXKKA MPOEeKTA



AKAOEMUA
MHHOBATOPOB

APBOMETPUKA

HenHBA3uBHbIN MeTOA BbISBNEHUSI BHYTPEHHUX AedEKTOB

NMPOBJ/IEMA

[MoMoLLb FOPOACKUM NMAPKAM M CKBEPAM MPUHUMATb
OB60CHOBAHHbBIE PELUEHUNS MPY YXOAE 30 AEPEBbAMY,
BbISIBAATb MYCTOTbl U FHUNb BHYTPWY CTBONA C NMOMOLLbIO
paanMoBONH 6e3 BOSAENCTBUSA HA AEPEBO.

KOMAHAOA:
MAPVE CYOAKOBA AJNIEKCEN
ABTOP NMPOEeKTa COJIOATEHKO
IT-peweHua
EBIrEHANA AJNIEKCEN
TEPEHTbEBA APOCJ1ABLIEB

reHepanbHbIN AVPEKTOP HAYYHbBI KOHCYNBTOHT

CTBONOB AepeBbeB

PELUEHUE

HenHBa3mBHbIN MeTOA N3YYEHUS BHYTPEHHErO CTPOEHMUS
YXMBOro AEPEBA C MOMOLLBIO PAANOBONH. [eopaaap
6e3BpenAeH AN BCEMO YXUBOTO.

YCIMNEXU

- Monyunnu rpaHT oT Moscow Seed Fund
Ha 100 TbIC. pybnen

- PaspabartbiBaeM MeTOAONOIMIO MUNOTHOIO
TecTnpoBaHua ¢ MNMapkom Mopbkoro

- OTKpbINV IOPUANYECKOE NULIO

- Ckoppektnposanu LIA n npopaboTtanm LEHHOCTHOE
npeanoXeHne

- MpoBenu oueHKY PbIHKA, BbIMONHUAW PACYET

MOPXXMHANBHOCTN NPOAYKTA N TOYUKN
6e3y6bITOYHOCTHU
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APYKEWM

APYKElﬁ

MHHOBAUMOHHbIE OUYUCTUTENN BO3AYXA, paboTalowme
HO OCHOBE HOBOW TEXHONOIMU — BUOCOPBEHTA, YCTPOUCTBO
BbIMONHEHO B BUAE KALUMO C XXUBbIM PACTEHUEM

NMPOBJIEMA

KayecTBo BO3aYXA B OPUCAX U XKUNBIX MOMELLEHUSIX
MOXXeT 6bITb A0 5 pa3 xy>ke, ueM Ha ynuue. B pesynstaTe
BO3PACTAET PUCK BOSHUKHOBEHMWS PECMMPATOPHbIX,
NMAapa3nUTAPHbIX 3060NEBAHUI, TOK KOK HEKOTOPbIE NIOAN
MPOBOAAT 60NbLUVIO YACTb CBOEN YXU3HU B MOMELLEHMUAX
C 3arpsI3HEHHbBIM BO3AYXOM.

YCMNEXU

- 3anycTunm 2 NUNAOTHBIX MPOEKTA C KOPMOopALMaAMU

- Ctanm $nHANNCTAMU B TEXHONOTMYECKOM
KOHKypce «3enéHaa Mocksax»

\O%
oo
7\ wne P
W c'® &po
WUV oW T
wseC™ e g yeTP® o naP
30&(03\'“,\ nCT ent
c)=J
Npo
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PELUEHUE

YctponcTtea Apyken paboTaloT HO OCHOBE MHHOBALIMOHHO-
ro 6MocopbeHTa, 3PPEKTMBHO OUMLLAIOLLENO BO3AYX

OT TOKCUYHbIX Fa30B. TPEXCTYMNEHUYATAA OUNCTKA BO3AYXA
30LWMLLAET OT CAMbIX PACAPOCTPAHEHHbIX TUMOB 3ArPA3HS-
IOLLMX BELLECTB: XMMUYECKMX, BUONOIMYECKUX U drn3nye-
CKMUX.

KOMAHOA:
AHACTACKA AHACTACKA
PblYAIOBA OYHAEBA
ABTOP NPOEeKTa AHANUTUK



AKAOEMUA
MHHOBATOPOB

OTBOPLLUUK NMPOB BOADbI

OT160pLMK NPpo6 BOAbI 306MpPAET NPO6bl ANS AANBHEN-
Lero aHaNM3a 1 AenaeT 3aMepbl B OTKPbITbIX BOAOEMAX

NMPOBJ/IEMA

Loporocrosauwmm, HEHOAEXKHbIN, ANMTENbHBIN U TPEBVIO-
LMIA CMEeUMANbHbIX HOBbIKOB KOMAHABI 1 060pYAOBAHMS
npoLecc cb6opa npob, KOTopblIE MOryT HE COOTBETCTBO-
BaTb cTaHAdpTaM FTOCT n3-3a cMelleHns BOAbl C KUCNO-
poaoM. OTCyYTCTBUE OTEUECTBEHHbLIX PELUEHUI HA PbIHKE.

KOMAHOA:
ANIEKCAHOP LUMMJIEBOW CEMEH
QBTOP NPOEKTa KAPMAHOB
KOHCTPYKTOP NMPOeKTa
E/IM3SABETA EPLLOBA KUPUNM
PR-conpoBoXaeH1e MPoeKTd UEPBAKOB

KOHCTPYKTOP MPOEKTa

HO PA3HbIX FNYB6UHAX

PELUEHUE

Bnaropapsi KOMAAKTHBIM FA6APUTAM Y HOBOW TEXHONOT
3a60pa nNpob 6e3 cMeLLeHNs BOAbI C KUCNOPOAOM OT6Op-
LMK SKOHOMUT pecypChbl PbIBOBOACTB U MPEAOCTABNAET
AGHHbIE, MPpeAynNpeXkaatoLLne 3aMop Pbibbl. YCTPONCTBO
\JCKOPSIET N YACLIEBNSET MMAPOBUONOTrMYECKME NCCNEAOBA-
HWS, 3OMEHSIA SKCMEANLIMN C FA3ENbIO U NOAKOMN.

YCINEXU

- MoanucaHo cornaleHne o HOMEPEHUSIX C
pbI6oXo3ANCTBOM «OCEHKa»

- 3aNNAHUPOBAH KOANOKBUYM 06 OT6OPLUNKE B
BHUNPO

- YNaKoBANM NPOEKT ANSl MHBECTULINIA

- MNopaHa 309BKA HA FPAHT
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OUNCTKA OTXOAALLUMNX TA30B N CTOUHDIX BOL

MpoeKT NocBALWEH CO3AAHMIO KAOTANU3ATOPOB OUYNCTKN FrA30B
NMPON3BOACTB A30THOM KUCNOTbI OT 3akucu asota (N20)
N CTOYHbIX BOA OT OPraHUYECKUX 3arpsasHUTenemn

NMPOBJIEMA

[MpoeKT No3BONUT SBKOHOMUTL HA WTPAdaX. 3AKMChb A30TA
— CUNbHENLWWI NAapHUKOBEIN ras, B 300 pas npeBocxoas-
wur CO2. Ha CaxanuHe \pke BBEAEH WTpAd 3a BbIBPOCHI
NMAPHMKOBLIX ra3oB: 1 Teic. py6. 3a 1T CO2-3kB. MNoTeHum-

QNbHbIE YBbITKM NPEeAnpUATUA — 7 MAPA pY6./r. AHanormny-
HOSA CUTYALMS C 3arPA3HEHMEM CTOYHbIX BOA,

YCIMEXU

0 rlOI'\\/l-WII'\I/I KOHTAKTbI MOTEeHLNANBbHbIX KNMEHTOB

- YBnaenm Hoeoe HanpasneHne peanmns3aumm Hawmx
KATANN3ATOPOB — OYUCTKA CTOYHbIX BOA
OT OPraHnYeCKunx 30|'pF|3HVITeI\ePI

38

PELUEHUE

Mbl yMeeM NpOon3BOANTb AELLEBbIE KATANNIATOPbI

HQ OCHOBE MeAau, XXenesa 1 KobanbTa And pPasno>xxeHnq
3AKNCK A30TA HA A30T U KUCNOPOA. Otun KATANUIATOPDI
TAKXXE CMOCO6HbI OKUCNATb OPraHUYECKNE 3Arpa3HUTENN
CTOYHbIX BOA AO 6€30MACHbIX BELLECTB B MAMKMUX \YCNOBUAX.

KOMAHAOA:

AJIEKCAHOP
KYCTOB

HAYYHbIA KOHCYNBTAHT

METP 3EM/IAHCKUM

QBTOP MPOEKTa

AJTMHA 3EMNAHCKAA

MApPKETONOr



AKAOEMWUA
MHHOBATOPOB

CAHCEHC

KoMnakTHble $oTOBONBTANYECKMNE MOAYNU, SPPEKTUBHO NPeob-
pa3yioLWne NCKYCCTBEHHbBIN N PACCESHHbIN CBET ANS MOPTATUB-

NMPOBJ/IEMA

PacTywmin pbIHOK ropoACKUX depM TpebyeT peLueHunin

B OBNACTN MOHUTOPMHIA 30 NAPAMETPAMU TEMNMLL
KaxkabI cTennadk cutn-gepmM HeobxoanmMo obopyaoBATL
AATYMKAMU KOHTPONS TEMMNEPATYPbI, BAAXKHOCTHU

1 KOHLUEHTPAUMK YrneKncnoro rasda. O6Cny»>KMBAHUE TAKUX
AATYMKOB CYLLECTBEHHO MOBLILLAET CTOMMOCTb NMPOU3BO-
ANMOW MPOAYKLIMM.

KOMAHOA:
APTEM HOBMKOB AJNIEKCAHOPA
QABTOP MPOEKTa BO/1ObIPEBA
COO
MAPUVHA onbrg
TEMNJ9KOBA MAP®EHOBA
CPO CTO

HbIX YCTPOMUCTB MANOWU MOLLHOCTM

PELUEHUE

DoToBONBTANUECKUM MOAYNb, KOTOPbI 3PEKTUBHO
npeobpasyeT NCKYCCTBEHHbIA CBET CUTU-GEPM B SNEKTPU-
yecTBO. TAKOW MOAYNb MOXKET PELUUTb NPOBNEMY YACTOWN
CMeHbl 6aTapeeK B YCTPOMCTBAX, KOHTPONMPYIOLLIMX
MApPAMETPbl FOPOACKUX TennuL,. [pu 3TOM Mbl MOXEM
KACTOMW3NPOBATb MPOAYKT MOA NIO60M CMEKTP CBETA.

YCINEXU

- 3a BpeMsa akcenepauumn 3aperMcTpMpoBani
lopMANYECKOE NULIO

- Lopabotanu npototun
- Cospanm cBow canT
+ Monyunnn 3 NnMcbMa 3aMHTEPECOBAHHOCTU
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KAMMBNOTEX

KJ/IMMBUOTEX

KoMnnekcHoe pellueHne AN KPATHOro YCKOPEHUs Cenekumm
CEeNbCKOXO3MCTBEHHbIX KYNbTYP

NMPOBJIEMA PELLUEHVE
Lona NMHocTpaHHbIX ceMsH B PO coctaenaeT 80%. Komnnekc KnumbrnoTex ¢ aBTOMATU3NPOBAHHBIMU CUCTE-
CornacHo AokTpuHe MNpoaoBONbCTBEHHOM 6€30MACHOCTU MOMU YXKU3HeobecneyeHns PACTEHUIA N TEXHONOIUEN
P® pons oteuectBeHHbIX ceMsH k 2030 roay AONKHA 06paTHOM CBA3KN 0becneunBaeT A0 7 CEMEHHbIX MOKONEHUM
cocTaBnATb 75%, 4ero HEBO3MOXXHO AOCTUYb TPAAULIMOH- C/X KYNbTYp B FOA, YTO B ABA PA3A COKPALLAET BpeEMS
HbIMW METOACQMU CENEKLNU, TAK KOK CO3AAHME HOBOIrO CO3A0HMNA HOBOIrO COPTA CEMSAH U MO3BONUT KPATHO
copTa ¢/X KYNnbTypbl 3aHMMaET 8-12 neT. VBENNYNTb AONO OTEYECTBEHHbBIX CEMSAH B MEepPCreKTMBE
CeMU NeT.

YCMNEXU

- NocTturnm nokasatens npoaaxk B 20,5 MAH py6. 3a 2,5
Mecsua

- Moanvcann cornaweHne o MMNOTHOM TECTUPOBAHUN
C ArponpPOMBbILUNEHHBIM XONANHIOM «OQKO-KYNbTYPA»

- Monyumnm rpaHT oT Moscow Seed Fund Ha 300 Tbic py6.

- 3aHanm 7-e mecTo cpean 1000 AyyLLKX YHUBEPCUTET-
CcKkmx ctaptanos Poccum

0 BbIIZFpCII'\VI npurnaweHne Ha KoHrpecc MONOAbIX VHEHbIX

- MpuHanM yyactre B MeXAYHAPOAHOW CNELUMAnNN3NPo-
BaHHol B2B-BbicTaBke Global Fresh Market

- PaspaboTtanu n BHeAPUNM HOBYIO TEXHONOTMIO
UMdpoBoro GeHOTUNMPOBAHUSA

pacTeHui
4 paBo™ KOMAHOA:
o
e 0B e PO : _
- OB p.f\q ev\ CGM CEPIrEM KUJ1EEB OAPbA ®®PEMMAHC
ﬂOpTHepof\V\e‘oL\V\ QBTOP MPOEKTA CMO
. r\o\( )
\—\013« AJIEKCAHOP AHOPEUN TPOD®MMMOB

DPENMAHC CFO
CTO

40



AKAOEMUA
MHHOBATOPOB

INCOMBO

MpoeKT Mo CO3AaHUI0 KOMMNAHMN-ArperaTtopa B cpepe nsna-
TeNbCTBA BUAEOUIP, KOTOPbLIA MOMOraeT CHMXATb GPUHAHCOBbIE
N pecypCHble 3aTPATbl HOUMHAIOLNX CTYAUN

NMPOBJ/IEMA

MpoAyKT pelaeT NpobneMbl CNOXKHOIO BbIXOAQ

HQ UrPOBOW PbIHOK, MOCNEAVIOLLErO NMPOABUKEHMS,

A TAK)KE BbICOKMX 3ATPAT HA MPOM3BOACTBO M OKYyrae-
MOCTb Urpbl, KOOME TOro, B OTAMYME OT KNACCUYECKOro
VM3AATENLCTBA, KOMMAHUS HE CO3AAET OrPAHUYEHMS
npu paspaboTke.

KOMAHAOA:

APVHA LUYJIblrA

QBTOP NPOEKTA CMO v TapreTonor

HATAJIbA
KPABUEHKO
frontend-paspaboTumk
Y AM3AHEP

NOJIMHA BYJ/TIAHOBA

PELUEHUE

Mrpbl cospaioTca HA ABUXKKAX: ABTOPCKUX UNU CYLLECTBYIO-
Wmx. IrpoBon NPOEKT BKAIOUAET MHOXKECTBO YPOBHEN

1, KOK NPABUNO, ABNAETCA OAHOM urpor. B nnaHax cospa-
BATb MNPOAYKT, KOTOPbI O6bEANHUT MHOXECTBO UIP

OT PA3HbIX PA3PAGOTYMKOB. B MrpoBo MHAYCTPUN HE BbINO
NPYMEPOB COEANHEHUA HEBONBLUNX UFP B €ANHBIN GOpPMAT.

YCMNEXU

- Pacwupunm koMaHay
- Hawnn naptHéEpa

- YTBEpAunn GopMaAT MPOTOTUMA U MPUCTYMUAK
K paspaboTtke

V\"\"‘EN\ Lo P
peTAW
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cTAgmnda: MVP

CATOMKA

CepBVIC AN peann3aunm npoAyKToB XopoLlwero Kkayecrtsd
C ncrekarowmMm CpoKoM ropHoCTu co CKUAKOM

MPOBJIEMA PELLEHUE

B Poccumn ctommMocTb BbIGpACHIBAEMON €Abl B FOA CepBucC B BUAE CANTA UNAN MOBUNBHOTO MPUNOXKEHWS,
coctaBnsaeT 1,64 TpnH pybnen, 94% aTX NPOAYKTOB yepes KOTOPbIN BU3HEC MOXXET MPOACBATL €AY, KOTOPVIO,
MonaAdeT HA MONUTOHbI U CAYXKUT UCTOYHMKOM 3Arpsas- CKOpee BCEero, BbIKUHET, d MONb30BATENU B YAOBGHOM
HEHUA OKPV>KAIOLWEN CPeAb. dopMaTe CMOryT €€ KYMnTb MO OYEHb MPUATHON LIEHE.
YCMNEXUN

- AOroBOpUAUCE O MAPTHEPCTBE C CETbio
«Cywmn-MapkeTt»

6%
ONO B
30 P2 qro®
V\\-“EM 10w DY pectoP
gec™™ ; cpeht <€
. (0] e
MOPTon o KoMAHAAY )
ete
o BEPOHUKA o TATbAHA
BOPOBbEBA OBUMHHUKOBA
QBTOP MPOEKTA AV3aiiHep

o XXAMWNIA BO3MEBA e AHOPEW KOCTbI/IEB

MapKeToNor YNPAaBNSKIOLWNA NAPTHEP

KOHTAKTDI

42



KPEA-TOUKA

BakaHcum n NPOEeKTbl ANA CrneunanmcToB TBOPUYECKUX

NMPOBJIEMA

B P® nonynapunaauma KpeaTUBHOIO KNACCA OTCTAET.

B ocHOBHOM MoaAep )KKY MONAYYAOT AUMAKUTAN Npodec-
cuun. Y TBOpPYECKMX NoAEN YACTO OTCYTCTBYET NPEeANPUHU-
MATENbCKOE MblneHne. CTyANN, YUPEIKAEHUS KYNBTYPbI
VCMbITIBAIOT CNOXXHOCTU B MOUCKE KAAPOB, KAK MPABUNO,
3TO capadaHHoe paamo.

KOMAHAOA:
EropP NCAEB EKATEPHA MYTUHA
QBTOP NMPOEKTa NPOEKTHbIN MeHepKep
AHOPEN MOPO30B MAKCWM ArAroB
backend-paspaboTumk frontend-paspaboTumk

MPUHA OYONHCKAA

ux/ui-aMsanHep

WHAYCTPUN

PELUEHVE

Dns cneumanncToB TBOPYECKUX UHAYCTPUIN — MONYYEHME
HOBbIX 30KA30B, MOUCK PABOTbI U AKTYANBHOW MHbOPMALMK
0 npoBoanMbIX B PO Mepax noaaepykku. Ana 6usHeca —
KAYECTBEHHbIE U PENEBAHTHbBIE OTKNMKWN HA OTKPbITbIE
BOKAHCUMN.

YCINEXU

+ 3AKOHYUNM MPOTOTUM

- Hayuunucbh paboTtatb B KOMAHAE

- OpraH1M3oBanM NpoLECC PA3PABOTKM
- MpuBNEKNM NEpPBbIX NONB3OBATENEN
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DISCOPUS

: Discopus

Skill-based skocuctema Ha ocHoBe VI, nomoratow,as
TANOHTAM PA3BMBATb HABbLIKM Yepes MPOEKTbl, O KOMMNAHNAM —

VVCUNNTDb KQApOBbII7I noTeHUunan

MPOBJIEMA

MpoayKT pelaeT NpobneMy KOAPOBOIO FONOAQ B KNtoYe-
BbIX CEKTOPAX SKOHOMUKU, OCO6EHHO B CKBO3HbIX
HanpaBneHmax, Taknx kak UT n UW. MpoayKT noMoraet
TANQHTAOM PA3BUBATH HABBIKM Yeped NPOeKTbl, A KOMMA-
HUAM YCUNUTb KAOAPOBbIV MOTEHLMAN, CHOKYCUPOBABLUNCH
Ha pbiHKe VT-cneunanMcToB 1 aAMUHUCTPATOPOB
pasnnuyHoro otpacnesoro MO.

YCMNEXU

- KoHBepTupoBann cBom HAPABGOTKM
B MONHOLEHHbI MVYP

- MpoBenun TecT Ha XxakaToHe (350+ perucTpaumin)
1 B pamkax OKH BLUS (40 yenosek)

- 3AaKNUYMNM AOTOBOP O HOMEPEHUN MUNOTA
c «M3W tOrax» n naptHépcTBe ¢ NLUT

a4

PELUEHUVE

Mbl ncnonb3yem yHukanbHyio skill-based metoaonoruio
1 N, Ha ocHoBe KOTOPOIro Mbl HE MPOCTO AHANU3NPYEM
HOBbIKM COUCKATENEN, HO OTCNEXMBAEM UX UBMEHEHUS
Ha NPAKTUKe (Cenyac Yepes NPOoeKTbl, B MNAHAX — Yepes
NMPAKTUYECKME KYPChI). 3a CYET €€ rMBKOCTU Mbl CMOXKEM
OCBOUTb NIOBYIO OBNACTD.

KOMAHOA:
Nb4a PABYXMH BAAOVMUPA APMALL
QBTOP MPOEKTa OMEePALMOHHBIN ANPEKTOP
TAMAPA BAOMMUNP OEHNCOB
CVHEJIbHMKOBA TEXHUYECKUIN ANPEKTOP

CTPATErNYEeCKU ANPEKTOP



INTERN+

MnhaTdopma No TPYAOYCTPONCTBY CTYAEHTOB
1-2 KypCOB HA NPOEKTHbIe PA6OTbl UNM MOA 30AAYY B MANbIe

NMPOBJIEMA

CTyAeHTbI:

OTcyTCcTBUE BO3MOYKHOCTEN TPYAOYCTPOUCTBA AN
MONYYEHNS NMPAKTUYECKMX HOBbBIKOB.

HectabunbHoe KONMYEeCTBO BHEYUYEBHOIO BPEMEHM.
CoMHeHus B Bblibope chepbl.

KomnaHwuu:
HepAOCTATOYHOCTb KOHANOB MOUCKA KAHAMAOTOB.
LAonrmnn cpok HaMMa 1 NoA6opa COTPYAHUKA.
Manas ocBeAOMNEHHOCTb KAHAMAOTOB O BAKAHCUN.

KOMAHOA:
APOCJ/1AB HUKUTWH MUXAWN LLAPEB
ABTOP MPOeKTa MeHemKep no pabote
C KaQHAMAQTAMMU
KPUCTVHA
MNAHTYXOBA AHA KOB3EBA

MeHemKep no pabote

KOBOAUTENb OTAENd MPOACK
Py & & [Prey C KOMNAHMAMHN

n cpepHne KOMMNAaHUn

PELUEHVE

[MpoAayKT peliaeT NpobneMbl CTYAEHTOB MYTEM MPEeAOCTAB-
NEHWS BO3SMOXXHOCTW MONYYEHUS HOBLIKOB HA MPAKTUKE,
3apaboTka AeHer 6e3 ywepba And YYELBI, HETBOPKUHIA

C OMbITHBIMU NtoAbMU. [TPOBAEMbI KOMMAHUI peLLaloTca
MyTEM BbICTPOro N KAQYECTBEHHORO HANMA COTPYAHMKOB

C X BepudmKaLMeEn N rapaHTUEN NOBTOPHORO NOABOPA.

YCMNMEXU

- 3AKNIOUYNNM KOHTPOKT HO OKA3AHWE YCNAYF
Mo TPYAOYCTPOWCTBY ONEPATOPOB KONN-LIEHTPA

- ChopMmpoBaANnM BOPOHKY ANA KOMMAHWUIA
- CdopmMmnpoBany BOPOHKY MOMCKA KAHAVAATOB

0 ABTOMOTVI3VIpOBOI\I/I YacTb
6usHec-npoLueccoB

\0%
\]
30 pon
V\\-“EN\ g BIAcn

. \S\

. 3oxa
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MpoAayKT NnoMoraeTt 6usHecy ¢ 0by4YeHUEeM N KOHTPONEM 3HOHUMN
COTPVYAHUKOB: ¢ nomouwbio N mbl pelnaem npobnemy apanta-
UM 1N NOBbILLEHUSA KBAONMOUKALNU

MPOBJIEMA PELLUEHVE

[NpoAOMKUTENBHBI OHEOPAVHT M HESPDEKTUBHAS Beb-cepBuc, KOTOPbIV MO3BONSET NPOBOANTD EXXEAHEBHbIE
apanTaumnsa cotTpyaHnkos. OTCYTCTBUE BOSMOXKHOCTM HeboNbLUME TECTUPOBAHNA COTPYAHUKOB U MPEANAraTb UM
COTPYAHMKAM AABATb O6PATHYIO CBA3b. HenoHnMaHmne COBETbI MO MOBbLILWEHUIO 3PPEKTUBHOCTM.

TPEeKd COTPYAHUKA B KOMMAHUW.

YCMNEXU

- MpoBén macwTabHbin CustDev

- lMoobwancs c 15+ koMnaruaMm

- CdopMMpoBAN LIEHHOCTb MPOAYKTA
+ Hawén napTtHEpa anda nunoTta

N
anarun KOMAHOA:

BOPUNC XAPJIALLKWNH

QBTOP MPOEKTa
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WEETALK

VlHCTp\/MeHT ANA opraHnsaunm I'IpO(I)eCCMOHGI\beIX SHAKOMCTB

HO MeponpUATUAX: YHUBEPCANbHbIN software Ana ynpaBneHus
PA3NUYHBIMU KOMbBIOHUTHU

NMPOBJIEMA PELUEHVE

MpoayKT pellaeT NpPobAeMY MOUCKA LEHHbIX Mpodeccmo- M3yumB TEKYLUMIA MONB3OBATENLCKUM MyTb, Mbl YAPOLLAEM
€ro C NOMOLLBIO MPUMEHEHUSA TexHonorun. Cenyac pabo-

TAeM Hap I'IpO6I\eMOMVIZ npoeepeHne NoBepPXHOCTHbIX
pPasroeopos 6es KOHKPEeTHOro pe3ynbtaTa, ToyYAHOCTb
B HOXOXXAEHUN NOAXOAALLNX KOHTAKTOB HA KPYMHbIX
MeponpuaTuax, CTpax nepeoro wara.

HANbHbIX KOHTAKTOB.

YCIMNEXU

. COBepLLII/II'\VI nepsBble NpoAQXKN

- Bblwnun Ha obcyykaeHme NMnoToB
C Kopropauuamu

KOMAHAOA:

OAPbA MACJIEHHUKOBA CEPIrEV ®©AOEEB

QaBTOP MPOEKTa co-founder 1 CPO

a7
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BOPOT

Mpuno>keHne Ans KOHAUTEPOB, NPeAHA3HAYEHHOE ANS YYETA
WHIPEeAMEHTOB, KNMEHTCKOW 6a3bl, XPAHEHUSA PeLenToB,
a TAOK>XXe ANg AHOAU3d U YYETA GUHAHCOB

MPOBJIEMA PELWLEHUNE
PewaeT npobnemy yuéta GUHAHCOB, UHIPEANEHTOB CucteMa oXBaTbIBAET BCE STAMbl MPON3BEAEHHOIO LIMKNA
AN MPUrOTOBNEHMSA MULLM, 3AMMUCY PELIENTOB 1 KOHTPONS V KOHAMTEPOB.

30KA30B, A TAKXXe 3KOHOMUT BpeMd U d)I/IHGHCbI BNAAENb-
Lam 6usHeca B 06NACTU MPUrOTOBNEHUS €Abl HO 3AKA3.

YCMNMEXU

- CospaHue npoToTuna Ha Bubble
- MpoBepeHme 6onee rny6uHHOro 1 TouyHoro CustDev

- MNononHeHne KOMaHAbI
Android-pa3paboTynkom

oMVt
MV opM
\2 rnett noT®
v\\.\l . o180 C Kp\(lﬂe 2
—\-\—\epCT \(V\N\V\ £
V\\:(J)\‘iIL 1epC KOMAHAOA:
AHOPEN KJTMMOUKWH nmaona rorikA
QBTOpP NMpoeKTa Android-paspaboTumnk

CAMYNJT MAKAPOB

COOCHOBATEeNb
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UKCAP

MKCAP

MporpamMmHasa nnatpopma Ana obecneyeHnsa paboTbl NPON3BOA-
CTBEHHOro nepcoHana B AR-oukax

NMPOBJIEMA PELLUEHUVE
CHWMKeHne BbIH\KAEHHOro (OBAPUIMHOMO) MPOCTOoA BeposaTHOCTb OWMB6KM COTPYAHMKA CHUYKaeTcsa Ha 70%
060pPYAOBAHUSA N CRELNANBHOW TEXHUKMW. 30 CYET rpadUyEcKmX MNOLLAroBbIX MHCTPYKLUMI NPSMO

nepeap rnasamMu, pykum CBOBOAHbI, MONHOCTbIO FONOCOBOE
yrpaBNEHNE BCeEMU AeNCTBUSAMU npoLecca B AR-oukax
MPOMBbILLUNEHHOIO NCMONHEHNS.

YCMNEXU

- CdopmMmpoBany AOMONHUTENBHbBIE TOUKM POCTA
yepes pa3BUTUE CeTM NAPTHEPOB MO BHEAPEHMIO
B P® 1 30 py6exkom

KOMAHAOA:

MroPb MYJIGHCKUIA no ®

QaBTOP MPOeKTa
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ODdUC NJIIOC

CneuunanbHasa Bl-cuctema ana aHANM3a AQHHbIX, KOTOpAs
paboTaeT ¢ MICNOoNb30BAHUEM TexHONOrun R Shiny

MPOBJIEMA
[Ans KOMNAHUI — YBENMUYEHME 3ANONHAEMOCTN KOBOPKUH-
FOB, MOHUTOPWHT 1 YMPABNEHME AQHHBIMM.

Ans >xutenen ropopoB U COTPYAHUKOB OPraHMU3aLMN —
VAOBCTBO 6POHNPOBAHMS PABOYMX MECT, MPOBEPKA
CBOBOAHbBIX MECT B KOBOPKMHIOX.

YCIMEXU

- CoCTaBNEHA NPe3eHTALMS MPOoeKTa
- [MpoBeaeHa MOAFrOTOBKA K MUTUYMHIY
- PacwumpeHa KOMAHAQ MPOeKTa

o OnpeAe/\eHo CTpaTerma BbiBOAQA NMPOAYKTA
HQA PbIHOK . MOCKBBbI

50

PELUEHWVE

Bnaropaps nHterpaumamM nnatdopmMbl U AOCTYMHOCTHU
nHpopmaumm «Oduc Mnoc» NoBbLILAET YypoBEHb KOMbOPTA
YKUTENEN N COTPYAHMKOB KOMMAHUA N MOMOrAeT YNpPOCTUTb
aHann3 6onbLUMX O6bEMOB AQHHBIX O TOM, KOK 3AMONHEHBI
pabourie NPOCTPAHCTBA B KOBOPKUHIOX.

KOMAHAOA:
AJIEKCAHOP CHN30B OAPbA MEOAHNK
QBTOP MPOEKTA 613HEC-AHANUTUK
MAKCUM BOBbIJIEB BAOVMM MEOAHUNK
web-ansariHep backend-paspaboTumk

AJIEKCAHOP CHMBOINJ/19CoOB

frontend-paspaboTumk



AKAOEMUA
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PEKYH

CepBI/IC ANA NMOUCKA B2B-KOHTpCII'eHTOB M AHANN3A PbIHKA HA
ocHoBe ML n aHann3a 60oNnbLnX AAHHbIX O KOMNaHusax B PO

NMPOBJIEMA PELWEHVE
HeadpdpekTnBHOCTL 1 cnabas avpkuTannsaums B2B-npo- OkoHoMuM B cpeaHeM 10 YacoB B HEAENO MEHEAXKEPAM
Ak B Poccumn. Ao 40% BpeMeHM MeHeaXepa No npoaa- no B2B-npopaxkaM, MpeaoCcTaBNas NONHbIN NPpodunb
YKAM YXOAUT HA MOUCK MNOTEHLUMANBHbBIX KNMEHTOB KOMMAHUN 1 BblAENAS MHGOPMALIMOHHBIE CUTHANbI B T.4.
1 NMOAFOTOBKY MHPopMaumm o Hux. Okono 60% npeacTa- O HaMepeHuax. YBennunBaeM Bbipyuky B 1,5 pasa, paclumn-
BUTENEN KOMMAHWUI HE MOHMMAIOT, KTO €LUE MOXXET 6bITb PSS BOPOHKY C MOMOLLbIO PEKOMEHAATENBHOM CUCTEMBI
VX KNMEHTOM WA NAPTHEPOM, He 3HAIOT KYAQ PA3BUBATH look-a-like, npodnna MAEANbHOFO KNMEHTA U CErMEHTALMUN
KOMMQAHMUIO. PbIHKA.

YCMNEXU

- Cospanu npotoTumn
- Mposenun CustDev, nyywe noHsanm ceom YT u LIA
- CoBepLlumnm nepeble NePENPOAKM

- Cpenanu cant

B popo* "
eM B2E” o
V\\n ep’ B \0%
—oWCTL (P08 | non©
ca#2%P 0w “OPT: o207
KOMAHAOA: . QPECOD
ct
. nee

NoJIMHA UEPHMKOBA AHOPEN COPOKA : V\
QBTOP MPOEeKTa CTO u ML engineer
Erop CMMPHOB AJTMCA
data scientist v data engineer CEJIESHEBA

fullstack-paspaboTumk
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CEPBUMC A9 AHAJIN3A 3EMEJIbHbIX YUACTKOB

OHnanH-nnaTtdopmMa ¢ 6a30om AAHHBIX U NHGOPMALUOHHBIMU
CNOSIMU, A€ MOXXHO CHOPMUPOBATL U MONYUUTb NPE3EHTA-
uuo ¢ MHPpopmMaumen ob yyacTke

NMPOBJIEMA PELLUEHVE

- 3aTpaTbl HA PYYHOW MOUCK MHGOPMALINN. CepBUCHbBIN MOAXOA MPOAYKTA: NHGOPMALIMOHHBIE CNOW,

. 3aTPaThl HA rPAdUUECKOe OBOPMASHUE AHANUTUYE- QAHANUTUYECKME CNOW, BO3SMOXHOCTb 3Arpy3nTb AQHHbIE,
CKUX CMPABOK BO3MOYXHOCTb CKAUATb AGHHbIE B BEKTOPHOM dopmMare,

. BO3MOXHOCTb CKAYATb AHANUTUUYECKYIO MPEe3eHTALMIO.
- OtcyTcTBME B CBO6OAHOM AOCTYME CBOAHOM MHbOPMA-

LMK MO TPAHCMOPTHOW 06eCneUYeHHOCTH, YUCNEHHOCTHU
M MNOTHOCTU HACEeNneHus, o6ecrnevyeHHOCTU COLMANbHbI-
MW O6bEKTAMM.

YCINEXU

- MpoBenu neperoBopbl O MOKYMKe MPOAYKTA
1N KOMOHAbI KPYMHOW KOMMAHUEN

\Wia
o3V
V\\-\-\EN\ apTeP”
v
wo®B

a3 KOMAHOA:

Enare”
oS INAa POONKOBA AOETMHA MAKMHA
ABTOP MPOEeKTa AHANUTUK

AJIEKCAHAOP BOJIOWOK
CTO
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CMAPT KJ/IUK

\/I'IpCIBI\eH‘-IeCKI/Ie ACIIJJGOpAbIZ NMHTEePAKTUBHAA QHANUTUKA ANA
KOHTPONA U NMPOrHO3a OCHOBHDbIX nokasareneun Sd)(beKTI/IBHOCTM
6usHeca B pexxuMe pednbHOoro epemMeHun

NMPOBJIEMA PELWEHUNE

Bonblune 06bEMbI CTATUYHON OTYETHOCTU U3 PA3PO3IHEH- [Mpy NnomMoLmM MHTErpauUmMmM BCEX NHGOPMALIMOHHbLIX CUCTEM
HbIX MICTOYHWNKOB, KOTOPble GOPMUPYIOTCH CMELMANUCTAMMN KOMMAHUM QHONUTUKA CTPOUTCS 30 CUMTAHHBIE CEKYHAbI
BPYYHVIO N TPEBVIOT ANMTENBHOrO BPeMEHU ANS MOArOTOB- C BO3MO)XHOCTbIO BCECTOPOHHEN GUNBTPALMU AQHHBIX,

KW. A OBTOPCKAS METOAONOMMSA BU3YANU3ALMN PE3YNbTATOB

MO3BONAET NONb3OBATENIO NETKO OPUEHTUPOBATLCA
B NHTEPAKTUBHbIX OTYETAX U NMPUHMATb ONepAaTUBHbIE
peweHud.

YCMNEXU

- Hawnn naptHEPOB Ans konnabopauum
- Pacwupunm komaHay

- CBenm BoeaMHO MNOAXOAbI K BHeAPeHUo Bl-MHCTpy-
MEHTOB, PA3PA6OTAB ABTOPCKYIO METOAONOIUIO
MPOEKTUPOBAHUA AALI60PAOB ANA NATEHTA

KOMAHAOA: pb'
1o B
Kne BOB:
) e @
AJIEKCEU NMPOCKYPUH AHTOH IrAJTINUNH
QBTOP MpPoeKTa DevOps 1 AQTA-NHKXEHEP
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TEM/IMUHDbIN FTEHUN

Cuctema BupeO- 1 $OTOHABNIOAEHNS 30 COCTOSIHUEM
pPACTEHUN, CUCTEMA AATUYMKOB KOHTPONSA NAPAMETPOB,
Be6-cepsuc ¢

MPOBJIEMA PELWLEHUNE
CepBuc NpepoCTABNAET BOSMOXXHOCTb ArpPOHOMY MpOBe- McKyCCTBEHHbIV UHTENNEKT, ABTOMATU3MPOBAHHbIN
CTn 6onee AETANbHbIN AHANN3 COCTOSIHUSA TOMATA, ANropuUTM, 6a3a 3HAHWI, KOMMbLIOTEPHOE 3PEHNME.

MCCNEAYS €ro NUCT, YTOBbl TOYHO OMNPEAENUTb BOZMOXKHbIE
3aboneBanus. NyTém aHanmza poTorpadmm AMcTa ToMmaTta
CepBUC PACMNO3HAET 60NE3Hb, MPEAOCTABNASA ArPOHOMY
TOUHblE CBEAEHUS O 3060NEBAHUM U MPEANAras COOTBET-
CTBYIOLUME METOABI NEYEHMS.

YCMNMEXUN

- [poTtotnn co3naH Ha 6ase GyHKUMK
PACNO3HABAHUSA 60NE3HMU

- PacwunpeHa komaHaa

V\\-"\EN\ wpae™e

cN

O a 06

30\@3;"‘0‘30, pon KOMAHAOA:

: (<]

. B
MAKCWVM METEJIEB CBETJ/1AHA
OBTOP MPOEKTa METEJIEBA

TEXHONOI

ANNIEKCAHOPA
MAJIbILLEBA

frontend-paspaboTumk
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cTAOMNA: MVP

YMHbI CTUKEP

Haknenka ¢ NFC-meTKkon: Ka)KAbI MONb30BATENb MUMEeT NMYHbIN
KABMHET C AOCTYMNOM K CTATUCTUKE N BOSMOXXHOCTbIO MEHATb
ccbinky an NFC-meTku

NMPOBJIEMA PELLUEHUVE
Aonrun BpeMeHHOM NOUCK HEOBXoAMMON MHOPMALIMK YHUKANBHBIA AU3AVH MHCTPYMEHTA: yxoa oT QR-konoB.
B MHTEPHETE, 60NbLIAS Lienb B3aMMoaencTeus. HenpeseH- MoBbilWweHMe y3HOBAEMOCTU BpeHAA KAMeHTA. MrHoBeHHAS
TA6ENbHOCTb U CNOXXHOCTb 0GOPMNEHUA MHOPMALN rnepeaapecaums K\MEHTA HO OKTYANbHbIE PECYPChI
npu Ncnonb3oBaHMM QR-KoAoB. A TOK)XXe HEOBXOAMMOCTb KOMMAHMM 30 cYET npocnonkmn NFC-TexHonormm n yMHoro
AOMONHUTENBHBIX MPUNOXKEHUI HA CMAPTHOHE U HEOBXO- cepBuca. Peanmsauust MHCTPYMEHTA AN CKBO3HOM
ANMOTO YPOBHSA OCBELLEHHOCTMU. QAHANUTUKM YMHbIX CTUKEPOB.

YCMNEXU

- Bbiwnum Ha repsBble NMNpPoAXKHN

* OAHUWA BPEOUXMH ¢ MOJ/IMHA AJIEHNYEBA

QaBTOP MPoeKTa MPOEKTHbI MEHeAXeP

KOHTAKTDI
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ABSTERGO

ABSTERGO

Cucrtema paboTbl ¢ AOKYMEHTAMU KOMMAHUM Ha 6a3e UW:
yaT-60T, KOTOPbLIN OTBETUT HA NIOBOW BOMPOC, MONArASICh HA

BCe AAHHble KOMMNAHUN

NMPOBJIEMA

Pelwaet npobnemy ponroro noncka HEO6XoAMMOM
MHbOPMALMM B 6ONBLUNX O6BEMAX HECTPYKTYPUPOBAHHBIX
PA3PO3HEHHbIX AGHHbIX NO6bIX GOPMATOB, A TAKXE
BU3YOANU3ALUN STUX AQHHBIX.

YCMNEXU

- 3aknounnm KoHTPakT ¢ MAO «FasnpoM HedTb»

- LopaboTanu npoToTun ¢ y4ETomM dnabaKa
HECKONbKNX KOMMAHWIA

- Pacwumpumnm komaHay paspaboTkim

- Hawnm HoBble BbIXOABI HO 3AKA34YMKOB

EN\ (o))
v“n nrp* 30“03\'“/\
- aprer
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PELUEHWVE

[losBonseT 3arpykatb AQHHbIE B NtO6OM dpopMaTe

(B T.u. TOCT/TY/COIN, Ta6n1Libl, CKAHbI, UICTOPUS Nepenn-
COK, BUAEOKOHdepeHLMM). Bonpochl MOXXHO 3aA0BATH

HQ eCTEeCTBEHHOM f3blKe, OTBETbl AQIOTCH CO CChINKOM

HQ UCTOYHUK, BU3YANU3ALMEN U HOBOAALLMMN BOMPOCAMM.
MpeaycMoTpeEH KOHTPONbL AOCTYMNA K AGHHBIM ANS PA3HbIX
OTAENOB.

KOMAHAOA:

MAMS NAB/IOBA

COOCHOBATENb W HAYYHbIN
pyKOBOAUTEND

MBAH MAKEEB

QBTOP MPOEKTa
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ARPORT SAFETYVR

KomMnnekTr VR-TpeHG)KepOB ANA OPraHn3Aaunm npPpaKTn4eCKmnx

30HATUM MO OXPAHE TPYAA U KYNbType 6€30NacHOCTU B BUPTY-
ANbHOW PEANnbHOCTH

NMPOBJIEMA PELWEHUNE
CHWXAET PUCKN MHLUMAEHTOB 1 TPABMATU3MA, A TAKXKE B VR-KBECTAX UMUTUPYIOTCA ABAPUIAHBIE CUTYALIMMU
yLep6, BbI3BBAHHbIE YENOBEYECKUM GAKTOPOM 1 3aAeiCTBYIOTCA cTpeccoBble ¢akTopbl (know-how).
npwv NPOBEAEHNN OMACHbBIX PABOT NYTEM KAPAUHANBHOMO OTO KOPEHHBIM O6PA30M MEHSIET MOAXOA K OBYUEHMIO:
MOBbILLIEHNS MOTUBALIMM K OBYYEHMIO OXPAHE TPYAd YeNnoBEK HAFNFAHO U HO CO6CTBEHHOM OMbITE BUAUT
1 6e30MacHOCTU. MOCNEACTBUS CMELKN, HEBHUMATENBHOCTU U HE3HAHUS
NPABUA; EF0 HE HOAO YroBAPMBATL CAYLLATL CKYYHbIE
VHCTPYKTAXMW.
YCMNEXU

- BbinycTunm HoBYIO BEPCUIO MPOAYKTA

+ [Monyunnn nepByio BbIPYYKY OT NMAPTHEPCKOMN
MpPorpamMmsl

- Onpo6oBanun HoBble KAOHANBI MPOABUXXEHMS
MPOAYKTOB 1 MONYYEHUS 3AMPOCOB

. O
1\—\69
r\dp
M VI
VILE oA ;‘I werv?
\=] \A
KOMAHAOA: N \Ac\; npoE”
y TP e
pne W MVP

ANEKCEM LUYMHOB BUTATMN OMUTPYK 8P

QBTOP MPOEKTA akcnept no OTulNB

EJIEHA CAXAPOBA AJNIEKCAHOP

NAPTHEP MO PA3BUTUIO \V(e]=]e)c]e]=]

1 NPOABU>KEHMIO
PoA PYKOBOAUTENL PA3PAGOTKN
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AUTOMARKET

YMHbIe TENEXXKN C CAMOXOAHOCTbIO U MN-CcKaHnpoBaHMemM
TOBAPOB, YMHble KOP3uHbl ¢ MN-CKaOHMpOBAHMEM
N CMApPT-KEeNC ANS YCKOpeHUs C60pKU 3aKasa

NMPOBJIEMA PELLUEHVE

YBENMUMBAET MPOMYCKHYIO CMIOCOBHOCTb KACCOBOM 30HbI 30 CUET COBPEMEHHbIX TEXHONOTMI HABUrALMM 1 MOIULMO-
N CPEAHUIN YEK KNMEHTA TOProBOM CETU, TOKXKE MOBbLILIAET HUPOBAHNS YMHOWM TENEXKKM B MArasuHE OHA NErkKo
KNMEHTOOPUEHTUPOBAHHOCTb U COKPALLAET PACXOAbI nepeaBUraeTcs U e3AUT Mo MarasuHy. baaroaaps HelMpoH-
HQ 3aPMNATbI COTPYAHMKOB, MOBbILIAET KAYECTBO HbIM CETAM TENEXKA C BbICOKON TOYHOCTBIO OMPEAENAT

N CKOPOCTb C60PKM 3aKA3A. TOBAP, KOTOPLI B Hee KnaaeTcH. C MoMoLLbio 3TUX KENCOB

Mbl PELIAEM BbILLEYKA3AHHbIE MPOBNEMBI.

YCMNMEXU

- Bblwnu Ha kommepyeckne nunoTel ¢ X5 Group
n Bkycaunn

« Monyumnm rpaHT ot AHaeke Ha 200 Tbic. pyb6.
HO 06NAYHbIE MOLLHOCTU

- OTKPbINY IOPUANYECKOE ALIO Y PACLUNPUAK
KOMQHAY Pa3paboTUMKAMU

O/o
ONO = Ane
a0 R Wie
MNEM b‘\’\r\\’\p\l3 V\\(OBBp
Ve Vel
. eH\)'
. 1ot KOMAHOA:
ANIEKCAHOP 3blKOB KAPUM BYTMUP
ABTOP NPOeKTa TEXNMA NMPOEeKTa

AHOPEN KMXXNHOB

AVAEP PA3PABOTKN MOBUNBHOMO MPUNOXKEHNS
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SALEKIT

YBennumBaem KOHBEPCUIO B MPOACIKAX bharoaaps
CHWKEHMUIO YyenoBeyeckoro ¢axkrtopa ¢

NMPOBJIEMA

Hunskasa KoHBepCUs B OTAENE MPOAK U3-30 YenoBeYe-
CKOro GAKTOPA: HEBHUMATENBHOCTb, YCTANOCTb, 3Arpy-
YKEHHOCTb, HEMPOPECCUOHANN3M MEHEAXKEPOB, A TAKXE
CNOXXHOCTb C MOUCKOM U HOMMOM KQUYECTBEHHbIX Mpodec-
CUMOHANOB.

KOMAHAOA:

APTEM POMAHOB

ABTOP MPOEeKTa

PELUEHVE

HenpoceTb pacundpoBbIBAET 3BOHKMU, MEPEMUCKMU

C KA\MEHTAMM, MPEANAraeT COOBLEHNS AN KAUEHTOB,
co3paeT kapTouky B CRM, 3aHOCUT B HEE AQHHbIE

W FOTOBUT NEPCOHANbHbIE PEKOMEHAALMN MO MPOACXKAM.
HelpoceTb roTOBUT OTYETbI MOCNE KAXKAOIO 3BOHKA,
OTNPABNSIET PEKOMEHAALIMN N MOACBEUYMBAET KNIOUYEBbIE
AQHHbIE PYKOBOAUTENIO.

YCMNEXU

- Mpoeenn 6onee 100 CustDev

- Cpenanv nepsble 7 NpoAaX

0%
M 6.3%
mmE L\- M[\\’\ p\'l\BO/O B piof\
HBeCT\/\U.V\oeK_\,O V\f\a
N ponn Mo
ot
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CASHEW

OHI\GVIH-CGpBI/IC, MO3BONSAIOLWMN KOMMOHMSAM BbIAOBATb
3aMMbl CBOUM COTPYAHUKAM B OANH KNUK

NMPOBJIEMA

Aedrunt KappoB HA PbIHKE TPYAQ.

CpepHsis cTaBka no kpeautam 19,5%.

KoMnaHum orpaHnyeHbl B MIHCTPYMEHTAX MO YMPABNEHWUIO
CBOBOAHOM NMKBUAHOCTbIO.

YCMNEXU

- MpoBoauM AMNOT

- CodopMmnpoBanm KOMaHAY

- Cpenanv MVP

- Cpenanv caut, 3anycTUAM COLICETH

- Monyumnm 3aMHTEPECOBAHHOCTb
OT 3 KOMMNAHWUM

10
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PELUEHVE

KomMnaHnn KpeanTyioT CBOMX COTPYAHUKOB YEPE3 EANHVYIO
NAATOPMY 1 MONYYAOT AOXOA Bbille pbiHKA. COTPYAHMKMY,

B CBOIO o4Yepenb, MONYYAT KPEANUT MO CTABKE HUXKE PbIHKA.
Cashew nomMoraeTt KOMMAHUM ONPEAENUTLCH, KAKOM
MPOLIEHT NPEANOXKUTb COTPYAHUKY, YTOBbI BEPHYTb CBOMU
AEeHbrn 1 3apabotatb. Cashew NpoBepseT COTPYAHMKA.

KOMAHAOA:
CEMEH KMMUPWU/I0B HUKUTA CTAXXKOB
QBTOP MPOEeKTa Av3ariHep
CTAHUCJ/IAB LLMEJIEB AHOPEM MOPO30B
CBDO CTO
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DATA POINTS

Beb6-npuno)keHne ana 6onee 3¢peKTUBHOro NPUHATUSA
VMPABNEHYECKNX PELUEHN B MONOM U cpepHeEM busHece

NMPOBJ/IEMA PELLEHVE

[MpobneMa NpUHATUA HESDPEKTUBHbBIX YINPABNEHYECKNX Beb-npuno>keHne noMoraet cobmpatb 1 o6pabaTtbiBATb
PEeLUEHNN, OCHOBAHHBIX HO UHTYMLUN B MANOM U CPEAHEM AQHHbIE, KoTopble nMeeT MCIT, 3aTeM BU3YANUSUPYET ITY
6usHece. MHbopMaUMIO AnNS Bonee NPOCTOro BOCMPUATUSA U BbiAAET

pekoMeHAauMn npu noMoLum V.

YCIMNEXU

- Cpenanv npoToTmn
- Mpoeenn nopsaaka 60 CustDev

- Bbimrpanu rpaHT «CTyaeHUYECKUn
cTapTan»

o
npaeh
yr-n

V\NEN\ c B\IgoMV\ .
el
. Kor™®

KOMAHOA: pna

B/IAONCIAB POOMKOB

QBTOP MPOeKTa

61




m
A
m
x
S
=

ELMENTOAI

HenpoceTb, aHanusunpyowas PDF-¢annel, KoTopas co3naéT
KPATKOE COAEPXKAHME U ULLET KNIOUYEBVIO MHGOPMALMIO

MPOBJIEMA

MpoeKT pelwaeT npobnemy TPATbl BPEMEHU U AEHET

HQA YTEHWE U AHANU3 TEKCTA. TAKMM 06pAa30M, HALLMU
MONb3OBATENM MOFYT KOHLIEHTPUPOBATLCHA HA 6onee
MPOAYKTUBHbBIX 3AAAYAX, HEXXENW UTEHME N MEPENPOBEPKA
dannos.

YCMNEXU

- PasBunm ueHHocTHOE npeano>keHne
- Bbiwnun Ha nepBble NpoAaXKn

- Bonee 40 nHTepsblo ¢ B2B n B2C-knneHTamMm,
TEM CAMbIM Mbl OMPEAENNNN LIENEBYIO AYAUTOPUIO
B 6onee uemM 3 MUNNMOHA YENOBEK

pont
weM V- 32 wer
v 230 Figpeet
v\HaeGT"‘“\Agom“““
a O
5% "
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PELUEHVE

HelpoceTb gBnaeTcs HE KOMMUNASTOPOM AQHHbIX, A MONE3-
HbIM MHCTPYMEHTOM B AOKYMeHToo60opoTe. CunThiBAET
PDF-dannbl, KOTopble HEBO3MOXXHO MCMONb3OBATb

C APYrMMU HEMPOCETAMMU, BbIAQET M’MMNEPCCHINKM HO NEPBO-
WCTOYHUKMW, arpernpyeTt nHGopMaLmIo U3 pasHbiX GannoB,
MOAAEPXKNBAET HEOMPAHUYEHHbIN 06bEM AOKYMEHTA.

KOMAHAOA:

MBAH KAMALLIEEB

MapKeTonor

CODPbHA XADPHN3OBA

QBTOP MPOEKTa

AJIEKCAHOPA
KOPOBKUMHA

coyypepuTeno U FNQBHbIA AHANUTUK

MAKCU/M N4AL

coyypeanTens
1 ONEepPALNOHHbIN ANPEKTOP
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AKAOEMUS ‘
MHHOBATOPOB

gcg BUY L

GEOSURF

cTAgomMndad: MVP

GEOSURF

CepBuc No NPOrHO3UpPOBAHUIO NOTPEBUTENBCKOU
OKTUBHOCTM C NMOMOLLbIO reoaHANNTUKU n N

NMPOBJ/IEMA PELUEHVE
MomMoraem 6uUsHecy 1 FOCYAQPCTBY PA3MELLATb TOUKM VcnonbayeM MeToabl FEOMAPKETUHIA Y MALUMHHOIO
MPOAAXK 1 CoLMANbHbIE O6bEKTLI, A TAOKXE OLEHNBATbL 06yueHus, BbIAABAS YAOBHVIO BU3YANMSALMIO ANA KAMEHTA
CMPOC HA MPOAYKLMIO B PA3HbIX TOUKAX. HQ BbIXOAE.

YCIMNEXU

- Cospanm nepByio BEPCUIO MPOTOTMNA
+ YCTAHOBUNM KOHTOKTbI C 3AKA3YMKAMM
- PasmecTtnnm neHaMHE

- DobaBnnn HOBOIO YneHA KOMAHADI

- [poBenn pasroBopbl C KOHKYPEHTAMM
+ Bbmrpanu rpaHT Ha 1 MAH py6.

L\ z0%
o W o
UVKO® 5 M

30\(03 TOPOB
o AHTOH BOOPOB o ANICY KYPMAKAEBA " Wweec
QaBTOP MpoeKTa ML-engineer °
e OAHNN EPMOLUKO e EBFEHUM ®PEOOTOBCKUX
Av3aiiHep data scientist

* KMPWU1 KACMbIHNH

fullstack-pa3paboTumk

KOHTAKTbI
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MALEVICHARM

[
MALEVICHARM
|

CTCIpTCII'I-I'IpoeKT no COo3AAHUIO U NMpoAd>Ke KAPTUH,
HAMUCAHHbIX PO6OTOM HO XONCTAX MPU MOMOLLU

XyAOXXeCTBeHHbIX MHCTPYMEHTOB

NMPOBJIEMA

Bbicokas cToMMoCTb, TPYAOEMKOCTb M BEAMYMHA CPOKA
CO3AAHWNSA KAPTUH BPYYHYt0. C 9TOM NpobneMon CTanKu-
BAIOTCS NIOA, YXENAIOLME YKPACUTb ANMYHOE MPOCTPAH-
CTBO KAPTUHOW, AUSAVHEPBI UHTEPLEPOB U COBPEMEHHbBIE
XYAOXHUKMN, HE YCMEBAIOLLME BbINMYCKATb 60NbLUME
KONNeKuun pabor.

YCMNEXU

- Cobpanu 60nbLUYIO KOMAHAY

- Cpenanv rny60Kuin AHANM3 PbIHKA U MPOBENU
MHOIO MHTEPBbLIO C LIENEBOW AYAUTOPUEN

- CMornu ynakoBaATb HAL MPOAYKT U BbINTU
HO NepBble UHBECTULIN
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PELUEHUE

Mbl peliaem NpobAeMy C MOMOLLBIO: PO6OTA-XYAOXKHMKA,
CMOCOBHOro 6bICTPO U KAYECTBEHHO MUCATbL 60NbLUNE
KAPTUHbI HO XONCTAX; HEMPOHHOM CETU, FEHEPUPYIOLLEN
N306PAXKEHUA ANA KAPTUHbI MO OMUCAHWUIO KAMEHTQ;
KONNA60pALINN C XYAOXKHUKAMU AN COBMECTHOMRO CO3AA-
HUNA KO/\I\eKLlVII7I KAPTUH.

KOMAHAOA:
OMUTPUN KANAKUH CEPIrEMY CAMbI/IOB
QBTOP NPOEKTa dUHaHCHCT
AOAHNT HUKOJ1AEB JIEHA EMEJIbYUEHKO
COOCHOBATENb U MEHEKEP MPOAYKTA MQapKETONOr

POMAH c®pEOOPOB

nH>XeHep



AKAOEMUA
MHHOBATOPOB

NMPOBJIEMA

PIPEWAY

CepBuc, No3BoONSIOWNA ABTOMATUINPOBATb NpoLEecc
NPOEKTUPOBAHNSA MHXXEHEPHbIX CETEN MHOIMOKBAPTUPHbIX

TpyAOEMKOCTb 1 6oNbLUNE 3ATPATHI BPEMEHU MPU MPOEK-
TUPOBAHNN MHXXEHEPHbIX CUCTEM >KUNbIX MHOFOKBAPTUP-
HbIX AOMOB 1 KOMMEPUYECKMX 3AAHUI, UTO B CBOIO o4Yepenb
TpebyeT NpuBneUYeHUs 6ONbLIOrO KONMUYECTBA BbICOKOKBA-
AMOULIMPOBAHHbIX CMELMANMCTOB.

MBAH N4rnnH

QABTOP MPOeKTa

NOJIMHA CN3NKOBA

UX/Ul-pn3aiHep 1 MapKeTUHr

KOMAHAOA:

CEPIrEV1 BOUTELIKUIN

backend-pa3paboTumk 1 AHANUTUK

BAYECJ/1AB AYJIbHEB

fullstack-paspaboTumk

MAPAT NWMMBAEB

frontend-paspaboTumk

AOMOB N KOMMepYeCKUX 3A0HNA

PELWWEHUNE

ABTOMATMYECKOE NMOCTPOEHMNE ONTUMANBHOIO NYTU TPAC-
CUPOBKN NHXXEHEPHbIX CUCTEM 3AAHWUI: BOAOOTBEAEHME,
BOAOCHAOBXeEHME, anekTpuka B 3D-dopmate. Anroputm,
PEann3OBAHHbIN B BUAE MAATMHA AN Revit.

YCIMNEXU

- Cpenanv nneoT

- Cos3panm npoToTmn

1O
opN¥
a ne
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PROPTECH.SMC

YMHbI MOHUTOPUHI 6eTOHA: LndPpoBU3ALMS NpoLecca
6eTOHUPOBAHUSA HA ocHoBe |oT

MPOBJIEMA PELWEHWVE

«3aMOpO3Ka» 6eTOHA, OTCYTCTBUE OBBbEKTUBHbIX MpPOrpAMMHO-ANNAPATHbIN KOMANEKC, MO3BONSIOLLMIA

1 GKTYANbHbIX AGHHBIX O 6ETOHE, CNOXHOCTb MPOrHO- B PEXX1Me PeanbHOro BPEMEHM OTCNAEXMBATb OBbEKTUBHbIE
3MPOBAHUSA KQUECTBA 6ETOHA. AGHHbIE O TeMrepaType, MPOYHOCTM U 3PENOCTH 6ETOHA

B NtO6OM MecTe C NHOoro YyCTPONCTBA.

YCMNEXU

- 4 nunota

- 6 pre-sale

- + 2 MNOTEHUMANbHbIX NAPTHEPA
- 2 BbICTYNNEHUA + 1 cTaTbA

- + 2 HOBbIX PeErmMoHa

M —
M\nE T\—\epoB )KBV\
V\\{OB W :gMﬂQH \A
A3 @ ' KOMAHAOA:
" ool pno© =
n6e™° BOPUC XAMAUEB EBMEHU PYMSAHLIEB

ABTOP MPOEKTA HAyYYHbIN pyKoBOAUTENb N R&D
oS INAa JIECHAA AHOPEM BUOAKUH
MAPKETUHI 1 MPOACKN TEXHUYECKNA ANPEKTOP
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AKAOEMUA
MHHOBATOPOB

ROBOFARMMODULE

YMHas BepTUKAnbHAA ¢epmMa, peweHne ana 3PPeKTMBHOro
N YCTOMUMBOIrO CENbCKOIo XO3AUCTBA B rOpoAaX

NMPOBJIEMA

YMHas MoaynbHAS GepMa PeLLAET AKTYANbHbIE NPOBAEMBI
CENbCKOIro XO3ANCTBA: YBENNUYNBAET YPOIKANHOCTb,
CHWXKOET PACXOA PECYPCOB, O6eCneUnBaAeT YCTONUNMBOCTD
K USMEHEHUAM MOroAbl, MOBbILLAET AOCTYMHOCTb CBEXUX
MPOAYKTOB 1 COKPALLAET TPAHCMOPTHbLIE N3AEPXKKMY,
cnocobceTtBys 6onee apPEKTUBHOMY M SKONOTNYECKU
UYNCTOMY CENbCKOMY XO3ANCTBY,.

KOMAHAOA:
UropPb MBAH
KOTWMEBEL rYCAPOB

MPOEKTHBIN/MPOAYKTOBbIN QABTOP MPOEKTA

MeHepKep

PELWWEHUNE

MopaynbHAs BEpTUKANbLHASA depMa ¢ ABTOMATUIALMEN

1 MOHUTOPUHIOM YBENMUMBAET YPOXKANHOCTb, COKPALLAET
noTpebneHne pecypcoB 1 obecrneunBaeT CBEXne NPoAYK-
Tbl KPYIAbIA FOA, CHUXASA TPAHCMOPTHbLIE N3ASPXKM

N BO3AENCTBUE HA OKP\KAIOLLVIO CPEAY.

YCMNEXU

- Paclupsem komaHay
- CoopmunpoBanu 6usHec-mMopenb

- Hawnwm Hawy uenesyio ayantopuio
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RPA ASSISTANT MANUSPECT

BupTyanbHbIM MOMOLWHUK ¢ Al-BnaXKEeTAMUN, CIIOCO6HbIN
onpeAenuTb 1 ABTOMATU3NPOBATb PYTUHHbIE 30AQ4YN

YnyLeHHas BbIroAd OT ABTOMATU3ALMM, OLUMEKM CBA3AH- HoBun3Ha HaLIEro MoAXOAd B PEKOMEHAALMSIX, MOCTPOEH-
Hble C YENOBEYECKUM GAKTOPOM, NepeHanpaBneHne HbIX HO AHANK3e N60M rPAPUYECKON MHOPMALIMY,
BPEMEHHbIX PECYPCOB Ha 60Nnee AKTYANnbHbIEe 3aAAYN. KOTOPAs €CTb HA BALUEM 3KPAHE.

YCIEXU

- Pacwwmpunm komaHay Ao 12 yenoBek

- [MpoBenn n n3yumnn UCCNeAOBAHNN Bonee Yem
Ha 1000 yenoBek, rae NoATBEPAUNM 60N ANA
HEKOTOPbIX CEFMEHTOB 1 MOTPEBHOCTL B MPOAYKTE

+ Hawnm nepBoro kKnneHTa n BepemM NUMNoT

(0)=]
T\Aep fo)
<08 W r\:%\,e,see
oW BN KOMAHAOA:
. 20X C—(V\U-V\ po®
\/\\'\Beed pO\lH
wse KMPW/A CAXHEBUY

QBTOP MPOEKTa

BAJIEPUN CEPIEEB
UX/Ul-designer
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SAFECARGO

BbisBneHVe NoBpeXXAEHHbIX MPY30B 1 YNAKOBKU B rpolecce
TPOHCMOPTUPOBKU U CKNAAUPOBAHUSA C MOMOLLIbIO

NMPOBJIEMA

[MpoAYKT pellaeT NpobneMbl CBOEBPEMEHHOIo PACMO3HA-
BAHMS, POTO-PMKCAUUU, OPOPMNEHMS MOBPEIKAEHHbBIX
rPY30B 1 MOUCKA OTBETCTBEHHOIO 30 MOBPEXAEHMS.
YMeHbLIOEeT BOBNEYEHHOCTb COTPYAHUKOB U PYKOBOACTBA
B NpoLecc pasbnpaTenbcTea.

KOMAHAOA:

MAKCW/M MAJIbILLEB

QABTOP MpPOeKTa

CBEPTOYHON HEUPOHHOMN CETU

PELUEHVE

HenpoceTb 06pabaThiBAET N306pKEHNE C BUAEOKAMEDP,
VCTOHOBNEHHbIX B MECTAX BbINMONHEHUS MOrpPY30-paA3rpy-
304HbIX onepaunin. Ecnm ynakoBKa rpy3a MMeeT BU3yanbHO
30METHbIE MOBPEXKAEHMS, HANPUMED, AedopMALMIO

OT YAQPQd, TO HEMPOCETb OTHOCUT rPY3 K MOBPEXKAEHHbBIM.

YCMNEXU

- Cospanm npoToTmn
- Pacwupunmn komaHay

69
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SKINSCREEN Al

MobunbHoe npunoXkeHne n seb-nnarpopma Ha 6ase
TexHonorum NN Computer Vision Ana OLLEHKN COCTOSIHUA
KOXXM nmua no ¢oTo U nopbopa yxoaoBOU KOCMETUKMU

MPOBJIEMA

MoMoraem KoMMNaHUaM, NPOACIOLLMM KOCMETUKY OHNAH,
VBENMUYUTL NpoadKM. KocMeTonoraMm — SKOHOMUTb BpeMS
HQ CO3AAQHME NPOrPAMMbI YXOAQ ANA KAXKAOFO KAMEHTA.

A X KNMEHTAM — MONYYUTb MHAMBUAYANBHBLI NOABOP
CPEACTB 1 BHEAPUTb MPUBLIYKY B EXXEAHEBHbIN PUTYAN
YXOAQ 30 AMLIOM: MOLLAroBbI NAAH C 30AQHUAMMA

HO KCDKAbIA AEHb.

YCMNEXU

- [poBenun pelueHYecKme NHTEPBbLIO
- Hawnum 2 HoBbIx cermeHTa LIA

- Cpenanv nepBble NPOACKM
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PELUEHVE

HelpoceTb onpeaenseT no ¢oTo COCTOSHNE KOXMU,
CPABHMBAET PE3YNbTATHI MO HECKONBKMM MAPAMETPAM

Cc 60301 KOCMETUYECKUX CPEACTB, MOABUMPAET rpynny
KOCMETUYECKNX CPEACTB, KOTOPAS NPEACTABNAET CO60M
KOMMNEKCHBIN YXOA, AEMOHCTPUPYET PE3YNALTATHI U NOLLA-
rOBbI MNQH NPUMEHEHUS.

KOMAHAOA:
OAPbA AJIMDAHOBA MUXAWN
QBTOP NPOEKTa HYPNONNHOB

senior developer
CEPrEV o AEEB
CTO



TSIOLKOVSKY

TSIOLKOVSKY

MNepCcoHANbHbIN TEHAEPHbLIN ACCUCTEHT — noabupaeTt
TeHAEPbl, AHONU3UPYET AOKYMEHTALMIO U 3AKA3UMKAQ,
COMOCTOSITENbHO 3AMNONHAET TEHAEPHVIO 3ASIBKY

NMPOBJIEMA

OCHOBHble MPO6NAEMbI, KOTOPbIE BO3HUKAIOT \ YYACTHUKOB
TEHAEPHbIX MPOLIEAYP: OLUMBKN B AOKYMEHTALMN MPU
NMOArOTOBKE TEHAEPHOW 3AABKMW; HEXBATKA BPEMEHN

HO PACYET N MOArOTOBKY 3AABKMU.

KOMAHAOA:

rJIEB EPMAKOB

KOOPAVHATOP rpynmbl

MBAH NMyaOaoB
AaBTOpP MPOEKTA
pPaA3paboTKM

PELUEHVE

Monb3oBaTensb NonyyaeT NEPCOHANBHOIO ACCUCTEHTQ,
KOTOPbIV BEAET €ro Mo BCEMY LIMKNY TEHAEPHOM MPOACKN
B MOLLIAroBov popmMe, NPEeAOCTABNAA BCIO HEOEXOANMYIO
MHPOPMALMIO O 3AKYIMKE, 3aKA3YMKE, MOTEHLNANBHOM
CHWKEHUW. TAKYKE ACCUCTEHT COMOCTOSATENBHO 3AMONHSET
TEHAEPHVIO 3ASBKY.

YCMNEXU

- Cpaenanu 45 npeanpoady, He nMmes
rOTOBOrO MPOAYKTA
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NMAHOMETPUK

MoaKknoyaeMoe YCTPOUCTBO, KOTOPOE NpeBpaLlaeT
uneposyio kamepy B 3D-ckaHep

NMPOBJ/IEMA PELLEHVE

[No pe3ynbTaTamM Npo6NAEMHOIO MHTEPBLIO BbIIBAEHO, Ana Bsanmopencteumsa ¢ NaHoMeTpuK He TpebyeTcs

YTO CyLLECTBVIOLME TEXHONOIMU AOPOrme, TPpebYIoT KBANMOULMPOBAHHBIN NepcoHan, NMaHOMeTpuK B pasbl
3HAYUTENBHOIO BPEMEHU AN O6PA6OTKM MoAENU 6bicTpee 06pabaTHIBAET AQHHBIE M CTOUT B HECKONLKO Pa3
1 HEOBXOAUM KBANNPULIMPOBAHHbIN MEPCOHAN AeLleBNne BAMKANLLNX AHANOrOB.

ANS PABOTbl C TEXHONOTUEN.

YCMNEXU

- CocTaBuAM NNAH MPUBNEYEHUS NHBECTULNN
N NCTOYHUKOB PUHAHCUPOBAHUS
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. Wwee© KOMAHOA:
KUPWA FOPSIMHOB AHTOH JIELLEHKO
aBTOpP MPOEKTa CEO
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KEYPAY

Mo6u1NbHAA KNABMATYPA, KOTOPASA NO3BONSET NPOU3BOAUTD
NAATEXN B NtOH6O COLIMANBHOMN CETU N HE TONbKO

NMPOBJIEMA

BI/IpT\/GI\bHCIS'-l KNABMATYPA NO3BONAET UHULIMMPOBATL
onnaTy 1 nepeBsoabl B TOT MOMEHT, KOrAd Bbl C KEM-TO

obuiaeTecs.

ALLIOT rPUrOPAH
CPO

AHHA rPUOPAH
CBDO

KOMAHAOA:

APTYP KAPAIMNETHAH

ABTOP MPOeKTa

OAAHA ADAH
CTO

PELUEHVE

He Hapo HUKYAQ NEPEXOAUTb, AOCTATOYHO HAMMUCATb
«OTMPABUTb» U MOATBEPAUTb OTMPABKY CBOEN 6MOMeTpUeEN,
Mocne Toro, KaK BCMNbIBET push-yBeAOMNEHNE.

YCMNMEXU

- Pacwmpunm koMmaHay

- MpuBneKn 60NbLLIOE KONMYECTBO BAHKOB,
C KOTOPbIMU B AGHHbIA MOMEHT Npopaba-
TbIBAEM KOMMEPYECKNE MPEANOXKEHNS
1 BOMPOCHI MHTErPALMN

- Hawnm naptHepoB 3a rpaHuLen, KOTopble
HAMepeHbl MOMOoYb
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\pT» ocdepa

Beb6-cepBuc Ana NOUCKA N BPOHUPOBAHUA KPEATUBHbIX

nnowanoK B Mockse

MPOBJIEMA

ObecneyunBaeT LEHTPANMIOBAHHBIM AOCTYM K ApeHAe
MNOLLAAOK, CAELNANUSUNPYIOLLMXCS HA UCKYCCTBE, KYNbTY-
pe n busHece, CNocobCTBYET O60rALLEHNIO COLMANBHOMN
YKU3HU, MOAAEPIKKE MECTHOIO 6U3HECA N COAENCTBYET
COTPYAHNYECTBY MEXAY APTUCTAMMU, OPraHU3ALMAMN

W XXUTENAMU FOPOAQ.

YCMNEXU

- Bblpa6otanun cTpaTernio pasBuUTUs U YCNELIHO
30NYCTUNY MAPKETUHIOBYIO KAMMAHWIO

- Moakntounnm k nnatpopme 6onee 50 YHUKANBHBIX
MNOLLAAOK

- [MpuBneknm NepBbIX MONL3OBATENEN U COBPANMU
O6pPATHYIO CBA3b OT HUX

+ Monyunnmn 3 NpeanoXXxeHnsa 0 NeperoBopax
OT 3ANHTEPECOBAHHbIX MHBECTOPOB

- Monyumnmn NpeanoXXeHUs o COTpYAHUYECTBE
oT 5 koMnaHun
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PELUEHVE

YnpoLwaeT NoucK n 6pOHNPOBAHNE KPEATUBHbIX
NMPOCTPAHCTB, 06eCMneunBas LEHTPANM3OBAHHLIA AOCTYM
K MAOLLAAKAM, MHTErPALMIO C KANEHAAPSAMU, MOANMUCAHNE
BNEKTPOHHbIX 0GEepPT M OPrAHN3ALMIO MEPOMPUATUA KMOA,
KNIOY».

KOMAHAOA:

OAHNNT MEPEHKOB

aBTOpP MpPoeKTa



TOJIbKO CrPOCUTDb

CepBuc, NpeAOCTABNAIOWMNIA SKCNEPTAM BO3MOXXHOCTb
CO3AATb CCbINKY HA MPUBATHbBINA NPeAONNAYEHHbIN YaT,
OrPOHNYEHHbBIN NO BpeMeHn

NMPOBJIEMA PELLUEHUVE

MpoAYKT NPeAHA3HAYEH AN BO3MOXXHOCTU MONb30BATE- CepBu1C NPEeAOCTABNAET BO3MOXHOCTb 9KCMNEPTY 30AATb
NAIM MONYUYUTb KBANMOULMPOBAHHBIA U FAPAHTUPOBAHHbIN NapaMeTpbl YATA, CTOMMOCTb, TEMbI U PA3MECTUTb CChINKY
OTBET OT KOHKPETHOIrO 3KCMNEPTA B ONMPeAENEHHON HO OKKAYHT B CEpPBUCE B COBCTBEHHBIX PECYPCAX.

obnacTn B MHTEPENCE YaTA BHYTPU CEPBMUCA.

YCIMNEXU

- NopaboTanu MpOTOTUMN HAO OCHOBE YrNYy6neHHOro
CustDev

- Hactpounnun 6usHec-npoLecchl
- Pacwmpunm komaHay

- Hawnun Heckonbko MApPTHEPOB ANS MUNOTHOTO
3anycka

°/o
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KOMAHAOA: veeS”

HUKO1AM CMUPHOB OJIEIr OLLUKOB
CTO u fullstack-paspaboTumk QABTOP MPOEKTA

FEOPIrMA

MUXAJIEBCKUA

frontend-paspaboTumk
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ALLSHARING

2

Allsharing

w

MnhaTtdopmMa-mMapKeTnNenc apeHAabl, rae Nlobon YenoBek
UNAN KOMMNAHUA MOryT 6€30MNAacCHO CAQTb UNM B3SITb B APEHAY

HEO6XOAMMbIE BELUU NN VCNYTU

MPOBJIEMA

[Npobnema 6€30MACHOCTU APEHAOAATENS MPU CAAUM
TOBAPA B APEHAY OT MONOMKU, BOPOBCTBA, 3AAEPIKEK
Mo BPEMEHU; 3ALUUTA APEHAATOPOB OT HEAOBPOCOBECT-
HbIX APEHAOAATENEN.

YCMNEXU

+ Hawnm HeckonbKo MOTEHUMANBHBIX
MApTHEPOB

0%
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PELUEHVE

XonampoBaHue cpeacTs Ha nnatdopme. CoumanbHas
penTuHroBasa cuctema. MHorocTyneHuaTas BepudUKaALMS.
CtpaxoBaHue. DoTodrKcaLmsa TOBAPA MNPAMO B MPUNOXKE-
HUW AO U MOCNE UCTIONb3OBAHMUS.

KOMAHAOA:
EKATEPUHA MABEJ/1 MTOMA3AHOB
MAKEMKUHA UT-paspaboTka

QBTOP MPOEKTa

OMNTPUN PABDILLIEEB

AHANUTUKA
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Guide. Place

GUIDE.PLACE

PekomMmeHAQTEeNbHbIN CEPBUC NEPCOHANU3NPOBAHHDIX
MApPLUPYTOB, KOTOPbI MOMOXXET NOAOCOPATb NMNCHBI HO Beyep,
BbIXOAHbIE UNN OTMYCK, YYNTbIBAS BALUUN UHTEPECHI

MPOBJIEMA PELLUEHUVE

Hy>kHO NOoTPATUTL MHOFO BPEMEHW, YUTOBbI BLIGPATH, KoHcTpykTOp MapLupyTa NyTeLecTBms No3BoNseT cGopMm-
YeM 30HATbCS BEYEPOM, HA BbIXOAHbIX, KYAA MOEXATb POBATb MNAH OTABIXA Y MOAENUTHCH UM AN COBMECTHOIO

B OTNYCK? Bbl cnpawmBaeTe Apy3en, ULLETE B PA3HbIX MAGHUPOBAHUSA. ArpernpoBaHme nHoopMaLmm o TYpUCTU-
WHTEPHET-NCTOYHMKAX U MbITAETECH CBECTU BCE B FONOBE YECKMX MECTAX U 06 MHTEepEeCcax NONb3OBATENS MO3BONAET
ANSl ONPEAENEHNS NYYLLIEFO MAPLLIPYTA OTAbIXA UAK cepBuCy bonee TOYHO MPEANArdTb U ABTOMATUYECKMU
3QHATUI Ha Beyep. B pesynbTaTe Bbl HE MOXXeTE 3 napy CO3A0BATb MHTEPECHbIE TYPUCTUUYECKUE MAKETbI.

MWHYT MOAOBPATH HYKHBI BAM MAPLUPYT BEeYepa
M 3Q4YACTYIO OCTAETECH AOMA.

YCIMNEXU

- [NpuBneKNU NEpPBbIX MONL3OBATENENW U CAENANN
nepsble Npoaaxu B B2C
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KOMAHAOA: . nop’

AJIEKCAHOP XUJTKNH

QABTOP MPOEeKTa

AHACTACUNA XXNJTTKNHA

613HEC-AHANUTUK
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MAX SONG

Poccunckum mapKeTrnnenc no npoacXke neceH.

Kak Amazon, Ozon nnn Wildberries, TonbKO ¢ necHaAMMW.

MpoeKT coeanHAET ABTOPOB C APTUCTAMU

NMPOBJIEMA PELLUEHUE

ABTOPSLI MO BCEMY MUPY MULLYT MNECHU U HE UMEIOT Cobpan B 0AHOM MecTe paboTbl MHOXXECTBA COHrpanTe-
BO3MOXHOCTU HOXOAUTb AOCTATOYHO KAMEHTOB ANA POB, ABTOMATU3NPOBAN 3AKNOYEHME CASNOK OHNANH
MPOACXKM N 3APABOTKA. A UCMIONHUTENM XOTAT 3AMNMUCHIBATbL (aBTOreHepaLUss AOrOBOPOB MO NMepeadaye NPAB HA MECHIO
1 BbIMYCKATb MNECHM, HO HEe XOTAT 3AHMMATLCH HAMUCAHU- M OMAATA MO AOFOBOPY OHNAWH), YHUOULIMPOBAN B3AUMO-
€M MeceH CaMOCTOATENBHO, U HE 3HAIOT, FAE UCKATb DEeNCTBUE KAMEHTA U ABTOPA, AGN BOSMOXHOCTb B3AUMO-
pPeneBaHTHbIX ABTOPOB M MATEPUAN. NEeNCTBOBATH KPUBMTOPAM M 30KAZYMKAM U3 PA3HbIX

KOHLIOB Mupa.

YCMNEXU

- YBENMYMNU BBIPYYKY AO 4 MAH/MeC - pocCT 3x
3a 2 mecsua

- CdopmunpoBanm 6usHec-mMoaenb MAPKETNNENCA,
pacLUMpUAM KATANOF

- Paclumpunm MapKeTUHroBble MHCTPYMEHTbI M KAHANbI
MPOACXK, HAMPUMEP: NMYHbIN 6pPEeHA OCHOBATENS

- BHeapunm CRM-cuctemy, cob6panm lOHUT-39KOHOMUKY,
paccunTany NoTpe6bHOCTb B MHBECTUPOBAHUN

- Paclwmpunm WwtaT, CO3AANM OTAEN
npoaax, BBenn KPI

JON® 1% KOMAHAOA:
20
AW MAKCUM
V\\,\aeGT 3ArOPYJ/IbKO

QBTOP NPOEKTa

AJIEKCAHOP OJIECUH

npeacTaBuUTeNb 6pEeHAd
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AHACTACKA
KPEMJ1AKOBA
POMN

IOSINA NIEBUYK

KOHTEeHT-MeHepKep



Olymp Hub

NMPOBJIEMA

OLYMPHUB

OHnanH-NnaTdOpMa ANS MOAFOTOBKMU LUKONbHUKOB

LLIKONbHMKM MeuTaloT MOCTYNnTb B Xopolmne BY3bl. OanH
13 CNoCcob0B CAENATb 3TO — BbINIPATb OAUMITUAAY.
OnumMnuaabl No3BoNndOT NocTynnTb B BY3, He caasas EMS.
Ho nmoAroToBKA K OAMMMAMAAGM C YUUTENEM — AOPOTO.
70% onMMNMAAHNKOB FOTOBATCS caMn. HecMoTps Ha aTo,
B Poccum HeT nnatdopmMbl, MOMOratLLein AeTAM B CAMO-

MOAroTOBKe.

ANEKCEW PbIBKO

frontend-paspaboTumk

BOraAH
rOHUYAPOBCKUM

backend-paspaboTumk

KOMAHAOA:

MAKC/M MOBLUNH

ABTOP MPOeKTa

CODPbA
MALKEBWMY

AN3ANHEP

K LWUKONbHbIM OoAMMIMTNAAAQM

PELUEHVE

Co3aaHMEM NepPBOro U EAMHCTBEHHOMO B Poccun pecypca,
MOMOTQIOLLETO LUKONBHUKAM FOTOBUTLCS K ONAMMMNAAOM
camocTtosTenbHo. OlympHub npeAoCTABASET LWKONBHUKAM
CTPVYKTYPUPOBAHHbIE MATEPUANDLI ANS MOAFOTOBKMN, renMmedu-
LIMPOBAHHbIN $OopMAT 06yYEHNS U QHANUTUKY MNPOorpecca.

YCMNEXU

- 3anyctunu cepsuc

- MpoBenn 3 neKumn B LLKONAX, OXBATOM
500 uenoBek

- Cospanm 3 kypca Ha nnatdopme

- Monyumnm QKTUBHbLIX MONB3OBATENEN
nnaTdopMbl

- Cpenanv nepeble NPOACXKM
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3 RUPL

RUPL

LindppoBoi TpeHep No 6ery, KOTOpbIA CHMXXAET PUCK TPABM
N CPbIBOB Y 6€ryHOB PA3HOro YPOBHSA 30 CYET ANTOPUTMOB

NMPOBJIEMA PELLEHVE

75% 6eryHOB eXXeroaHo Nony4aioT TPABMbl M3-30 HEMNPA- KoHTponmpyemM npaBUNbHOCTb BbINMONHEHUSA TPEHNPOBKU
BUNbHOIO PACMpeAeNneHNs HArpy30oK MNpY CaOMOCTOATENb- B PEXUME PEANbHOIro BPEMEHU U O6eperaemM oT Ypeamep-
HbIX TPEHUPOBKAX, N3-30 YEro: HbIX HArpy3oK. IHAMBMAYANBHO NOABMPAEM UFPOBbLIE

- HE AOCTUIAIOT CBOUX 6ErOBbIX LEenew; 30AQHUSA, YTOBbI PA3BUBATL MPUBBLIYKY M COXPAHATbL MOTU-
- TPATAT HO BOCCTAHOBNEHME ~ 2 Mecsaua 1 20 Toicay Baumo. CocTaBnaeM NHAMBUAYANLHBIV MACGH TPEHUPOBOK
pyéne; M OACQMNTUPYEM E€ro C YYETOM NMYUHBIX PE3YNBTATOB

- 6pocatoT b6er. 1 NPOMYCKOB.

YCMNEXU

- LopaboTanu TexHonoruo n Beikatunm MVYP
B anbda-Tect

0%
O W
MNEM 10 o) _‘b\OD‘S , [\OTV\
WHBeCTM\éMé\b\HK“ s
* GO ira? KOMAHAA:

BIAONC/IAB BOIraAH HUKOJ1IAMN UNCTAKOB
QABTOP MPOEKTA UI/UX-pun3ariHep
AJIEKCEN MMHEEB HUMKNTA NMAPMEHOB
crnopT-aKcnepT CTO
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AKAOEMUNA
MHHOBATOPOB

Scenar.io

SCENARIO

Kpocc-nnatpopmMeHHOE NpUNoXKeHUe, No3BonsoLee
cospaBatb GPT-npoayKTbl 1 MONb30OBATLCH CO3AAHHbIMU

GPT-npoayKkTamm
NMPOBJ/IEMA PELUEHUE
OTcyTCTBME HULIM PA3BNEKATENBHBIX 1 OB6PA30BATENBHbIX MpoAyKT NpeaocTaBASET YHUKANBHBIA MHTEpPdENC ANS
GPT-npoayKToB. co3paHnsa GPT-noanpoAYKTOB, KOTOPbIMY MOMYT NONL30-

BATbLCS 103€Pbl B PAMKAX MNATHOPMBI.

YCIMNEXU

- Bbino odopmMneHo lopranyeckaoe AULLIO
1 MOArOTOBNEHA CUCTEMA MOHETU3ALMM
MPOAYKTA

- MoarotoBneHa nepsasa PK

ol. pO
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e OAPUA KYUEPOB e TUMODEMN

coocHosatens 1 UX-Ul-anaaiiHep KAMEHELKUA

_ _ QBTOP NPOEeKTa

e AJIEKCEU MMNXANIOB

lead backend-paspaboTumnk e OAHWNT BAJIMEB

COOCHOBATENb

¢ MAKCUM MO/I9PHNK 1 backend-paspaboTunk 81

MAPKETUHr 1 PR
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CepBuUc Anst KOUECTBEHHOIO ABTOMATUYECKOIro nepeBoad
N O3BYYKU KOHTEHTA HO MHOCTPAHHbIE A3bIKU
C KNOHVUPOBAHUEM pPeUYn N CUHXPOHU3ALUEN IMOLMN, I'y6

NMPOBJIEMA PELLEHVE

MpoAYKT NOMOraeT KPATHO PACLUMPUTL AYAUTOPUIO CepBuC, KOTOPLIN MPU MOMOLLM COBPEMEHHbIX TEXHONOT U
1 VBENNYNTE MOHETU3AUMIO BAOFEPAM, KOHTEHT-MENKe- MALLUMHHOrO 06yueHns 1 N aBToMaTMyecKn NocneaoBa-
paM, MHGO-6U3HECMEHAM, HBIOCMENKEPAM 30 CUeT TENbHO BbIMONHSAET LA MO M3BNEUYEHUIO TEKCTA M3 peyu,
nepeBoAd PYCCKOA3bIYHORO KOHTEHTA HO MHOCTPAHHbIE NnepeBoAyY, CUHTE3Y Peun C KNOHUPOBAHUEM, CUHXPOHM3A-
A3bIKM B MAPY KAUKOB. umer ryé 1 ApYrumMm npoLeccamm, LLenbio KOTOPbIX ABNAET-

CHl KQYECTBEHHbIN nepeBoA.

YCMNEXU

- PeannsoBanv MapKeTUHroBbIn NAQH
- Co3panm BOPOHKY MPOACXK

- Monyunnm nepBeble 30KA3bl 1 HECKONBKUX AMB6ACCa-
LAOPOB MPOEKTA
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CTAHUNCJ/IAB HACbIPOB OJ1IblIrA BAKCAKOBA
QABTOP MPOEKTA CMO
PYC/AH XANPY//IVH PAOMUP LLIOKYPOB
CTO frontend-paspaboTumk
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VTEAMTRIP

VTEAMTRIP

MecceHp)xep ANA NNAHUPOBAHUA FPYMMOBbIX MNOE3A0K

NMPOBJIEMA

MAaHNMPOBAHWE FPYMNMOBbIX MOE3A0K MOXXET 6bITb TPYAO-
€MKMM U CNOXKHbIM MpoLeccoM. Heobxoammo cornaco-
BATb AQTbI, MECTQ, BIOAXKETHI U APYIrME AETANN C MHOXKE-
CTBOM NIOAEN. DTO MOXKXET MPUBECTU K MYyTAHMLE, 30AEPXK-
KAM N AOXKE OTMEHAM MOEe3A0K.

KOMAHAOA:
MAW bAM PAM BbET 3YHI™
MapKeTonor aBTOpP MPOEKTA
AVHDb BUA
$UHAHCKCT

PELUEHVE

Cozpaem MeCCeHAKeP-NNAHNPOBLLUNMK ANA QKTUBHbIX
nyrewecTtBeHHUKOB, obbeanHas nnaHnpoBaHMe, KOMMYHU-
Kauuto, I/IHCI)OpMGLJ,VIIO ”n 30404 B OAHOM MecCTe.

YCMNMEXU

- Mpoeenn CustDev

- Paspabotanu KOHLENLUMO NPOAYKTA
1 6U3Hec-MoAENb
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PODELAM

OHNaMH-cepBUC ANS YAOBHOIO MONCKA CANOHA KPACOTHI
UNN COMO3AHSATOro 6pl0TU-MACTEPA U BbICTPON 3aNUCH

Ha npoueaypy 24/7

NMPOBJIEMA

Mpobnembl B2B: oTtcyTCcTBUE/HEAOCTATOUHOCTD KNMEHT-
CKOM 603bl, BbICOKAS CTOMMOCTb NMPUBNEYEHUS KNMEHTOB,
MPOCTOU MACTEPOB B TEYEHNE AHS.

Mpo6nembl B2C: cnoXXHbI AONFMIA MOUCK 6bIOTU-MACTE-
pOB, HECOOTBETCTBME PEANBHOCTU N OXUAGHUIA OT YCAYIK,
HEBO3MOYXHOCTb OHNAAMH-3anncK 24/7 (30BUCUMOCTb

OT PA6OTbl AAMUHUCTPATOPA).

YCMNEXU

- MNpoBenn 6onee 50 KACTAEBOB 1 PELLUEHYECKMX
WHTEPBbIO

- Coszpanm MV/P, coopmumpoBanm YTT 1 AOPOXKHYIO
KApPTY MPOAYKTA

- Cobpanu IOHUT-3KOHOMUKY 1 PAL,

caenanu bonee 40 npeanpoAaXK
b2b 1 b2c knneHtam

84

PELUEHVE

Bnaropapsi MapkeTnnenc-MoAEenn CEPBUC 3AKPBLIBAET BCE
KNMEHTCKMe NoTpebHocTU (MoMCK MacTepa, 3arnuch,
OT3bIBbI, MPUMEPLI PAGOT, ONNATA, UICTOPUS MOCELLEHWN,
KOMMYHUKALWMSA), A CONOHbI U CAMO3AHATbIE MACTEPA
PACLUNPSAIOT KNMEHTCKYIO 6A3Y, YMEHbBLUAIOT PACXOADI

Ha npuBneyeHme Ha 30%, a TAK>KE COKPALLAIOT MPOCTOM.

KOMAHAOA:
AHACTACHA EBrEHUM UEUYIMH
BYPMNCTPOBA backend developer

QBTOP MPOeKTa

EKATEPMHA CEMEHOBA

POMAH
BYPMNCTPOB

product manager

frontend developer

ronMa NoOI9AKOBA
UX/UI designer



AURERA

NMPOBJIEMA

BINNA ctaHoBUTCA BCe 60NnblLUE, NETAKOT OHU XAOTUYHO

N 6€e3 KOHTPONS. [APOHbI UCMONB3VIOTCH HE TONBKO ANS
FPAXKAAHCKMX 30AQY, HO U ANA LUMUOHAXKA, KOHTPABAHADI,
AVNBEPCUIA, CO3AAHUSA MOMEX BO3AYLUHOMY TPAHCMOPTY

1 np. NeTas rno ropoay, APOHbI BTOPratTcs B YACTHOE
BO3AVLUHOE MPOCTPAHCTBO, MPAHMLbI KOTOPOrO

HE OXPAHAIOTCA.

ANEKCEM BOPUCEK
CPO

BOPUC
MALLUEHCKUA

advisor

KOMAHAOA:

MBAH NPOCKYPA

QaBTOP MPOEeKTa

B/1AOMUNP
MAPLIEHIOK
CTO

FrEONENOXXEP

EAMHAA ropoacKkasa cucteMma ApoOHOHABNIOAEHUS: reonenaxep
cBoeBpeMeHHO obHap\ykusaeT BINNA, onoselwaeT n pukcupyeTt
$AKT NPOHUKHOBEHUS B BO3AYLUHOE NPOCTPAHCTBO

PELUEHVE

Mbl cospaem BoKpyr ob6bekTa 3D-Mopenb BO3AYLLHOMO
MPOCTPAHCTBA, NMPUBA3bIBAEM €€ K CUCTEME KOOPANHAT
M K FPAHULIAOM HA 3eMNe, YCTAHABAMBAEM HABNIOAEHWE
30 ee rpaHULIAMKN C NOMOLLBIO PA3PABOTAHHOIO AATUYMKA
[eonenpxep.

YCMNEXU

- Hawnn naptHepa ana nunota

- Cobpanv npotoTun

- Co3panY NPOMBILNEHHbIV AU3ANH

- Hawnmn HoBoe NnpUMeHeHne NPOAYKTY
- CoBepLunnu NpeanpoAaXKm

- Ctanu pesvaeHTaMu AkaaeMnapka
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ALMAS

MoBbiwaemM a$pPeKTUBHOCTb apeHAHOro 6usHeca ao 30%
30 cYeT CTAaHAAPTU3AUMK, ONTUMU3ALUU U ABTOMATUIALMN
paboTbl MEHEAXKEPA, MOPKETONOIA U IOpUCTA

MPOBJIEMA PELLUEHUVE

Mbl mFOMOraeM aBTOMATU3NPOBATL OTUETHOCTb, AOKYMEH- LocTyn kK SaaS-peLleHnio, Ha KOTOPOM ABTOMATU3MPOBAHSI
TOO60pPOT, 6A3y KOHTPArEHTOB, YYeT AOFOBOPOB, PA6OTY OCHOBHbI€ 613HEC-TMPOLIECCHI MO YIPABAEHMIO APEHAHBIMU
C AEBUTOPCKOW NMPOCNOMKON. AaeM ToM-MeHeAKEPAM, OTHOLLUEHUAMU U BHEAPEHDI NYULLNE MPAKTUKM KPYMHbIX
VMHBECTOPAM N CO6CTBEHHUKAM MOHATHbIE UHCTPYMEHTbI XONAVHIOB MO MOBbILWEHWIO 3PPEKTUBHOCTM APEHAHOIO

ANA KOHTPONS 1 MACLUTABUPOBAHUS BU3HECA. 6usHeca.

YCIEXU

- Bbiwnu Ha 3 nunoTa

- 3aBEPLUMAV MHBECTULIMOHHYIO YIIAKOBKY MPOeKTa
ANS OTKPBITUS payHAQ

\A
™S
. VB uni© KOMAHAA:
. 3ax
BAUEC/1IAB POXXMAHOB BAUEC/1IAB POMAHOB
ABTOP MPOEKTa VYMPABNSIOWNIA NAPTHEP
BWJ/1bIrEJIbM AHOB OMUTPUA NTNBLUUH
reHepanbHbIA AUPEKTOP TEXHNYECKNN AMPEKTOP
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BUILDWATCHAI

CepBnC OBTOMATMYECKOro pas3bopa U CTPYKTYPUPOBAHUSA

NMPOBJIEMA

CTeneHb roTOBHOCTU BHYTPEHHE OTAENKU KBAPTUPbI
onpeaenseTcs BPYYUHVIo:

- OTCYTCTBME O6LEKTUBHOIO KOHTPONS;

- HEBO3MOXXHOCTb CBOEBPEMEHHOMO MPUHATUSA PeLLeHUI
3acTponLmKoM;

+ CNOXXHOCTb MPOrHO3MPOBAHNSA FOTOBHOCTU NMOMELLEHWUIA.

OTO NPUBOAUT K YBENMUEHUIO CPOKOB CTPOUTENBCTBA
M 30TPAT KOMMAHUK, pPUCKY CHMKeHMs NPS knneHTa.

KOMAHAOA:

MABEJ1 BOIOKA

QaBTOP MPOEeKTa

APTEM LLAXOB

frontend lead

HUKUTA OPEXOB KUPA KY3HELIOBA
CTO backend developer

IOJ/INH9 BOIOKA

manager

CTPOUTENbHOWN AOKYMEHTAL MU

PELUEHVE

[NpocMoTp 1 BbINONHEHME 3AAAHUI MO MOHUTOPUHTY,.
LQeTekunsa n knaccuomkaumsa ob6bekToB ¢ momolubsio V.
C6op 1 aHann3 cTaTucTukm. + 2% EBITDA 3a cueT cBoeB-
PEMEHHOIO PACMO3HABAHMSA MPOrPEeCcCca OTAENKMN

M MPOPABOTKN HOFOHOYHbIX MepornpuaTun. CKoOpocTb
MPUHATUA KOPPEKTUPYIOLWMX Mep yBenmumeaeTtcs B 10 pas.

YCIMNEXU

- Dopaboranu MVP

- Caenanm Pivot 1 HaWNW NepBoro KpynHoro
KOPMOPATMBHOMO 30KA34YMKA MO paspaboTke
MOXOXXero GyHKUMOHANA (He B 06nACTU
PropTech)

- Monyumnin NepByio BbIPYUKY
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YOUCHIP

Cucrema Ans AKTUBHOIO TPEKUHIAO XOKKENCTOB B peXUMe
peanbHOro BpeMeHn ¢ ncnonb3osaHmem NN

NnPOBJIEMA PELWEHWVE

HeaoCTaTOK 1 HETOUHOCTb M3MEepPSeMbIX AQHHbIX, Mbi paéM nonbzosatenio 6onee 300 CTATUCTAYECKMX
BCNEACTBUE UEro XOKKEUCTbl TPEHMPYIOTCS HE TaK 1 100+ QHANUTUYECKUX MOKA3ATENEM, O TAKXKE NEePCOHANM-
MPOAYKTUBHO, KOK MOFAM 6bl, TDEHEPA TPATAT 60NbLUe 3MPOBAHHbBIE PEKOMEHAALIMM HO OCHOBE 603 AQHHBIX 1 U

BPEMEHU HA MPOCMOTP M OT6OP UFPOKOB, CAM XOKKEW
He MOXXET BbINTW HQ HOBbIN VPOBEHb.

YCINEXU

- Monyumnm rpaHT oT Moscow Seed Fund Ha 200 Tbic.
pyénen n Npus 3pUTENLCKMX CUMMNATUA Ha AeMo-AHe
AkapeMUN MHHOBATOPOB

- Bblwnu Ha 6onee 20 HOBbIX NAPTHEPOB

- 3AKNUYUNAM YCTHBIE AOTOBOPEHHOCTU ¢ KXN
O COBMECTHOM TecTupoBaHum 1 ¢ XK Capmaa
O COBMECTHOM MUNOTUPOBAHMUM

- [onyumnmn NnpemMmio nyyen KOMMNAHUM CrOPT-CEKTOPA
P® (npemunsa «3onotot AMANKOH>»)
oT MuHuctepcTBa cnopta PO

6 KOMAHAOA:
V\“)‘EN\ ot ® vt P
GTV\\)‘V\V(\) OAHNT MAKATPOB
. \/\\‘\B[e\\o b’\o Jo QBTOP MPOEKTA
30 PO

MBAH XO>XXAMNHOB

MPOAYKTOBLIN MEHEAXKEP
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